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Abstract: After being recognized for quality twice, the educational institution has made significant
progress in ensuring and improving the quality of training and services of Vietnam Aviation Academy.
However, due to subjective and objective reasons, the Academy's self-assessment of quality is still formal
and of low value. More importantly, the Academy's managers, teachers, and staff are still quite confused
and encounter many difficulties in the process of implementing the self-assessment work. The article
presents methods for managing educational activities in a scientific and rigorous manner, more suitable
to the actual conditions and development strategies of the Academy's educational quality.
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1. Pit vin dé

Tu danh gia (TPG) chit luong trong cic co sd
gido duc dai hoc (CSGDDH) dugc coi 1a mot trong
nhitng cong cu quan trong dé dam bao chat luong,
gilip ndng cao chat lugng va nang cao trach nhiém cua
CSGD trong viéc dam bao tinh hi¢u qua va minh bach
cac nguon lyc cta nha truong trong phuc vu cac HD
gido duc, dap ung nhu cau ngdy cang cao cua nguoi
hoc va x4 hdi ciing nhu nhu cau gido duc ctia dat nudc.
TDG chit luong CSGDPH 1a mét trong nhimng budc
dau tién trong HD danh gia chét lugng tong thé cua
CSGD PH. HDP nay thé hién quyén tu chu, tuy chiu
trach nhiém cua nha trudong trong viéc thuc hién céc
HD dao tao, nghién ctru khoa hoc trong pham vi chirc
nang, nhi€m vu cta co s¢ gido duc. Trén co s¢ d6 nha
truong co nhitng didu chinh phu hgp nhim néng cao
chét luong gido duc PH va tao diéu kién ot cho viée
kiém dinh chit luong. Cong tac TDG chat lugng trong
cac CSGDPH c¢6 thé gitip cac nha quan 1y va cac luc
luong lién quan nam bit, danh gia t6t hon diém manh,
diém yéu dé co thé xay dung khoi dau 6t cac chinh
sach thic dy phat trién va ting truong, dong thoi
ciing c6 thé 1a diém khoi dau dé xay dung hé thong
dam bao chat luong ndi bo.

Trong nhitng nim gan day, Hoc vién Hang khong
Viét Nam (HVHKVN) di chi trong HDTDG chit
lugng, nghiém tac trong trién khai chu truong cua
Bo GD&DT vé TPG chét luong cic CSGDPH theo
Théng tu sb 12/2017/BGDBT ngay 19/05/2017. Sau
TPG HVHKVN da dang ky va hoan thanh hai dot
KDCL GD CSGD lan dau vao nim 2018 va chu ki
2 vao nam 2023. Qua hai lan dugc cong nhan chét
lugng, CSGD di c6 nhiing bude tién dang ké trong

viéc dam bao va nang cao chét luong DT, dich vu cua
Hoc vién. Tuy nhién, do nhitng nguyén nhan chu quan
va khach quan, viéc TDGchét lugng cua Hoc vién
van con mang tinh hinh thirc va c6 gi4 tri thap. Quan
trong hon nita la doi ngli CBQL-GV-NV cua Hoc vién
van con khd lung ting va gip khong it khé khin trong
qué tinh thuc hién TDG. Do d6, Hoc vién can phai c6
nhing giai phap QL HDTDG mét cach khoa hoc, chat
ch&, phu hop hon véi diéu kién thuc t& va chién luogc
phat trién cta Hoc vién.

2. Noi dung nghién ciru

2.1. Thuwe trang quin Iy HPTPG chit luong
CSGDDH tgi HVHKVN

Qua két qua nghién ctru thyc trang bang ph1eu h01
va phong van chuyén gia, chiing t61 rat ra mot so van
dé can khic phuc nhu sau:

Viéc ké hoach héa HDTDG chat lugng CSGDDH
ctia Hoc vién con nhidu van dé can dugc giai quyét.
Xéc dinh muyc dich va pham vi TBG dugc thuc hién
chua rd rang va day du. Viéc trién khai va hoan thanh
dung tién do, thoi gian biéu cho timg HD TPG chua
duoc trién khai tot tai cac Hoi dong TbG.

Phan cong nhiém vu cu thé cho cac thanh vién hoi
ddng TPG & mirc trung binh. Cac thanh vién hoi dong
TPG chu yéu 1a CBQL va GV nén viéc phan cong
nhiém vu dé bi chong chéo giita HDTDG va cong tac
chuyén mon.

Huy dong cac ngudn lyc cho HD TDG chét luong
CSGDDH chua dugc danh gia cao trong viéc ké hoach
héa HDTPG. Cong tac bdi dudng, tap huan cho cac
thanh vién ciia Hoi dong TDG chua phat huy t6t hiéu
qua.

B4 tri nhan sy dé thyc hién HDTDG chét lugng
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CSGDDBH ¢ Hoc vién Hang khong Viét Nam duoc
danh gia 6 mic do chua cao ¢ nhiéu mat. Piéu d6 cho
thdy viéc phén cong dung viéc, dung ngudi dé thuc
hi¢n HDTDG 1a kha kho khan.

Xay dung co ché phdi hop giita cac bo phan trong
Hoi dong TDG va cac thanh vién, giira hoi dong TG
va cac by phan lién quan & mot $6 truong chua khoa
hoc, chat ché. Cac thanh vién, nhom cong tac va Hoi
ddng TDG chua thuong xuyén hop dé kiém tra tién
d9, hiéu qua cua TPG cta cac nhém cong tac, cac ca
nhan theo cac ndi dung dugc phan cong.

Thuc trang chi dao ciia Giam dbc dbi voi HDTPG
& truong thuc hién chua t6t, Giam dbc chwa thé hién
dugc vai tro tich cuc trong cong tac chi dao.

Thuyc trang kiém tra HDTDG chat lugng CSGDPH
0 HVHKVN chua dat hiéu qua cao, tién do6 thuc hién
HDPTDG ciing nhu chat lugng chua dam bao theo ké
hoach da xay dung.

Cac diéu kién ¢am bao HDTPG chua phat huy
duogc hiéu qua. Trong do, ché do, chinh sach dai ngd
d6i voi HDTDG con bét cap. Viéc mua sim day da
CSVC phuc vu TPG chua duoc dau tu twong ximg
véi ndi dung cong viée.

2.2. Cdc bién phdp qudn Iy HPTDG chit liwong CS-
GDDH tgi HVHKVN

2.2.1. Nang cao nhan thirc ciia CBQL, GV, NV vé HP
DG

Bién phap nay rat quan trong. Dé thuc hién bién
phép nay GD va thanh vién trong BGD can phai thuc
hién cac nhiém vu sau: Tang cuong tuyén truyén
thong tin vé vai tro cia HDTDG chat lugng CSGDDH
cho CBQL, GV xac dinh dugc vai tro, trach nhiém
tuy theo v1 tri cong tac, giang day, nhan thirc day du
va dung vé tam quan trong cta quan Iy HPTDG chat
luong CSGDPH tai HVHKVN. .

Giam ddc, BGD trién khai cic van ban hudng dan
toi tung CBQL, GV théng qua email hodc in tai li¢u
cho timg don vi. P& nghi CBQL, GV cung nghlen
ctru, tim hiéu diém méi nhiing van dé can luu tim dé
tién hanh trao d6i, thao luan.

Xay dung va thuc hién ké hoach boi dudng ning
cao nhan thirc cho CBQL, GV vé HDTDG chit luong
CSGDPH. Ké hoach nén tap trung boi dudng cho
CBQL, GV nhitng ndi dung chu yéu sau: bdi dudng
vé céc van ban phép 1y trong cong tac KDCL gido duc,
quy trinh TDG, k¥ ning TPG, cach 1ap hd so cong
viée, cach thuthdp, xtt 1y va phan tich minh chung,
cach viét phiéu danh gia tidu chi, viéc lap ké hoach
phéi duoc thyc hién trude khi thyc hién TDG chat
lugng ctia CSGD.
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Dé boi dudng nang cao nhan thirc cia CBQL, GV
¢6 hiéu qua t6t nhat, bén canh tién hanh xay dung va
thue hién tu boi dudng thi Gb va BGD moi chuyén
gia tur van vé cong tac KDCL va PBCL dé boi dudng
cho CBQL, GV. Chuyén gia tu van phai 1a nguoi
¢6 nang lyc, trinh d9, chuyén mon, nghiép vy, kinh
nghiém vé trién khai thyc hién HDTDG chét lugng.
2.2.2. Cdi tién viéc lap ké hoach HPTPG chat luong
CSGDPH

XDKHTPDG chat lugng CSGDPH cén phai tién
hanh céc ndi dung chu yéu sau: Phong KT&DBCL
tién hanh 1ap ké hoach TDG theo dinh ki. Trong xay
dung ké hoach tong thé cho HDTDG chét luong
CSGDDH tai HVHKVN phai phu hgp véi tinh hinh
thyc tién thyc hién nhiém vu dao tao va dong bo véi
ké hoach cong tac thudng xuyén cua Hoc vién theo
nam hoc, tranh chdng chéo véi ké hoach chung cta
Hoc vién.

Phong KT&DBCL lam tot viée tham muu, dé
xuat kién toan nhan sy cua Hoi déng TDG chét lugng
CSGDDBH, Ban thu ky va cadc nhom cong tac chuyén
trach dép ung yéu cau HPTDG. Trong d6 chi y khi
lwa chon va d& xuat nhan sy trong Hoi dong phai bao
dam c6 trinh d0, chuyén mon, c6 kién thtrc hiéu biét,
kinh nghiém vé quan Iy gido duc, TDG, c6 kha ning
hoan thanh tdt nhiém vu duoc giao. Lya chon nhén sy
va t6 chirc thanh 14p cac nhom cong tac chuyén mon
1a cong viée quan trong trong khau t6 chirc bo may tu
TPG chit luong CSGDPH.

2.2.3. Béi méi céng tdc té chirc HPTPG chat lrong
CSGDPH

GDP nhéc, xem xét chon nhiing c4 nhan am hiéu
va co thé tiép thu tot cac kién thirc lién quan dén
KDPCLGD dé phan cong dam nhan cac nhiém vu cu
thé trong cac nhém chuyén trach. Viéc phan cong cac
thanh vién va nhom chuyén trach 13 yéu t6 quan trong
dé dat dugc hiéu qua trong HDTPG. Vi véy, nhiém vu
phai duoc phan cong dung kha ning va diéu kién cong
tac cua cac thanh vién trong nhom, gén v6i ké hoach
thuc hién cac budce trong quy trinh TDG. Bén canh do6,
lwa chon nhimg CBQL, GV, NV am hiéu vé HDTDG
chat lugng CSGD PH phén cong lam nhom truong dé
diéu phdi HD cuia nhom.

B6 tri nhan sy lam thu ky thyc hién HDTDG mot
cach hop 1y dua trén kién thire, hiéu biét vé KPCLGD
n6i chung va HPTDG chat luong CSGD PH noi
riéng. Trong bd tri nhan su can cha trong viéc xem
xét k§ ning st dung may tinh, k§ ning viét vin ban
dé dam bao thyc hién tdt vai trd thu ky tong hop béo
cac TPG. Pong thoi tao diéu kién vé thoi gian cho
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CBQL, GV, NV tham gia HDTDG nghién ctu, hoc
tap vé kién thirc, k§ nang TDG chét luong CSGDPH.

Thuong xuyén to chirc boi dudng, tap huén cho
cac thanh vién tham gia HDTPG. LKH bdi dudng
nghiép vu TDG cu thé cho timg ddi tuong.

Hoc vién xay dung co ché, ché tai dé tat ca cac
thanh vién ciia Hoc vién déu tham gia day du cac 16p
tap hudn vé TPG, KDCLGD. C6 hinh thirc kiém tra,
danh gia hiéu qua sau cac dot tap hudn thong qua cac
hinh thirc nhu: viét thu hoach, trao di théo luan, thyc
hanh cac noi dung tap huan nhu: viét phiéu danh gia
tidu chi, sap xép, md héa minh chimg...va rat kinh
nghiém sau cac 16p tap huén.

2.2.4. Tang cwong chi dao va tao dong luc trong
HDTPG chit lwong CSGDPH

Ban hanh céc quyét dinh quan 1y dén toan bd qua
trinh TDG, huy dong céac luc lugng tham gia. Diéu
hanh HDTDG theo trat tu, ky cuong dam bao HD
TDG dién ra theo ké hoach.

Trong chi dao, Giam dbc ciing can phai nghiém
khéc phé binh, xtr Iy ca nhan, bo phan khong tham gia
phéi hop HD hodc thiéu tinh than trach nhiém. Phan
tich, xur Iy thong tin mét cach khach quan va dua ra
cac quyét dinh dting dén, kip thoi, khoa hoc, dam bao
tinh phap 1y nham thyuc hién tot ké hoach da lap ra.
2.2.5. Thieong xuyén kiém tra, danh gia HPTPG chdt
lwong CSGDPH

Trudc hét, GB XDKH kiém tra, noi dung kiém
tra, ddi tuong kiém tra, cach thirc kiém tra, thoi gian
kiém tra viéc thuc hién HDTDG. Sau do, thong bao
ké hoach kiém tra dén tit ca cac thanh vién trong Hoc
vién. Huéng dan, yéu cau tung ca nhan, by phan tu
kiém tra viéc thuc hién cong vigc clia ca nhan, clua
nhom. Phan cong cac thanh vién kiém tra chéo 1an
nhau nhiam dam bao tinh khach quan, dan chu trong
qué trinh kiém tra. Pong thoi, can nam thong tin kip
thoi khi tién hanh kiém tra dé kip thoi xir 1y, diéu
chinh khi can thiét.

Trong qua trinh quan ly HDTDG nén uu tién danh
thoi gian cho viéc kiém tra. T6 chirc rat kinh nghiém
sau kiém tra dé tranh sai sot twong tu c6 thé c6 & cac
ca nhan khac hoac cac nhiém vu tiép theo. Pac biét
chii trong t6 chirc hop rut kinh nghiém sau mdi cong
doan, mdi budc ciia quy trinh. Puc két kinh nghiém
lam co s& cho viée td chire, trién khai thuc hién cac
cong viéc tiép theo.

2.2.6. Bam bao cdac diéu kién hé tro HDTPG

Xay dung bau khong khi lam viéc mot cach
nghiém tic, trong sang, coi ma, tin tudng, than thién
va dong thuan thong nhét cao trong qua trinh thuc hién
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nhiém vu. Quy dinh 16 chiic nang, nhiém vu cua céac
bd phan va ca nhan. Trén co sé d6, mdi bo phan va ca
nhén xéc dinh rd vi tri ciia minh dé phat huy tinh nang
dong, linh hoat va sang tao nham cai tién ning cao
chit luong cong viéc.

Tang cudng dau tw CSVC, trang thiét bi ki thuat,
ung dung KHCN phuc vu HPTDG nang cao hi¢u
quéa trong HDTDG. Cubi nam, thong qua dot kiém ké
tai san, tién hanh ra soat lai thuc trang CSVC, trang
thiét bi hien c6 ciia Hoc vién, tir d6 co ké hoach bd
tri, sap xep quan 1y, str dung c6 hi¢u qua trang thiét bi
trong diéu kién cho phep ctia Hoc vién dé thuc hién
HDTDG mét cach tdi uu nhat.

Dé dam bao ché do cho CBQL, GV, NV, GD thuc
hién 6t viéc du tri kinh phi cho HDTDG ciia don vi.
Xay dung cac dy tri kinh phi phai cu thé, chi tiét, dam
bao tinh thuyét phuc va tiét kiém. Tang cuong diéu
kién tai chinh phuc vu HPTDG, dam bao cac ché do
boi dudng cho doi ngii thuc hién HDTDG va cai thién
diéu kién 1am viéc ctia d6i ngi.

3. Két luan

Trén co so nghién cuu ly ludn, phan tich va danh
gia quan Iy HDTDG chat lugng CSGD PH, bai viét
dé xuét 6 bién phap. Mdi bién phap co vi tri, vai tro va
cach thtrc thuc hién riéng nhung co6 mbi quan h¢ chat
chg, hd trg nhau. Qué trinh thuc hién phai tién hanh
ddng bo trong quan Iy HDTDG chat luong CSGD BH
tai HVHKVN gop phan nang cao hiéu qua chat lugng
GDDH.
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