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Abstract: Managing teacher evaluation activities according to professional standards in preschools is the
impact of management entities on preschool teacher evaluation activities according to standards areer
through planning, organizing, directing and inspecting the implementation of this activity by members
of the school to achieve the goal of teacher assessment activities according to professional standards in
preschools part of building a healthy and friendly pedagogical environment, a team of enthusiastic and
vibrant teachers, completing assigned tasks well, improving the reputation and quality of the school.
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1. Pit van dé

Nhiém vu GDMN la thuc hién viéc nudi dudng,
cham soc, giao duc nham gitip tré phat trién vé thé
chét, tinh cam, tri tué, thim my, hinh thanh nhiing
yéu td dau tién cua nhan cach, chuan bi cho tré vao
16p mot. Mot trong nhitng nhiém vu cua gido vién
mam non (GVMN) la cau nbi gitra nha truong va
cha me hoc sinh vé nhiing kién thuc cham soc va
gido duc tré. DPé c6 mot thé hé tuong lai tdt thi can
¢6 d6i ngli GVMN khong nhiing gioi vé chuyén mon
nghiép vu ma con c6 1ong yéu nghé mén tré. Do do,
nang cao chit lwong doi ngii GVMN 14 nhiing hoat
dong mang tinh tich cyc, chu dong cua cac co quan,
churc nang, ban nganh co6 lién quan va ca ban than
d6i nglit GVMN v6i nhiing chuong trinh, ndi dung,
PPGD, boi dudng khoa hoc hop 1.
2. Noi dung nghién ctru
2.1. Qudn ly HD ddanh gia gido vién (DGGV) theo
CNN trong cdc truong MN
2.1.1. Lap ké hoach (LKH) hoat dong PGGV theo
CNN

LKH 1a khau dau tién trong quan 1y néi chung va
quan Iy HPDGGV theo CNN ndi riéng. Dé thuc hién
hidu qua ké hoach khi LKH can phai chi tiét, cu thé
dé quan 1y cua HT dugc hiéu qua hon.
2.1.2. Té chire hoat dong PGGV theo CNN

Té chirc thyc hién HPDG phai cha ¥ sy phan
cong trach nhi¢m dén bod phén, ca nhan lién quan,
tao diéu kién cho su lién két ngang, doc va dac biét
chu y dén viéc bd tri can bo, nguoi van hanh cac
b phén cua td chirc. Ngoai ra, t6 chitc HBBPGGV
phai chu trong cac budc trong quy trinh danh gia GV
theo CNN. Céc diéu kién hd tro danh gia GV theo
CNN GVMN ciing gitip t6 chirc HDDG thuan lgi va

dat hiéu qua cao. Qua do6, trong td chire thuc hién ké
hoach HDBGGV theo CNN GVMN, bao gém cac
n6i dung: T chirc tap huan, boi dudng cho nhiing ca
nhan lam cong tac danh gia GV theo CNN; Phan cong
nhiém vu d6i v6i cac bod phan, ca nhan phu trach theo
chuc nang, nhiém vuy; Pho bién ké hoach PGGV theo
CNN dén céc thanh vién trong nha truong; Quan triét
cac bo phan, ca nhan cac van ban phap ly, cac hudng
dan vé PGGVMN; Thanh lap Hoi dong danh gia xép
loai GVMN theo chudn NN.

2.1.3. Chi dao hoat dong PGGV theo CNN

Chi dao HDPGGYV theo CNN 1a viéc chi dan,
tap huén, diéu hanh cac bd phan va ca nhan thuc
hién dung trach nhiém, cong viéc ctia minh trong
HBPDGGV theo CNN theo cac viée sau:

- Chi dao GV tu danh gia ding ndi dung va quy
trinh quy dinh trong CNN GVMN

- Chi dao T chuyén mon thuc hién BPGGV ding
ndi dung va quy trinh quy dinh trong CNN GVMN

- Chi dao cac Pho Hiéu truong quan ly HbBGGV
& cac to ding nodi dung va quy trinh quy dinh trong
CNN GVMN.

- Chi dao cac bd phan va ca nhan khac (hanh
chinh, van thu,...) thuc hién ding nhiém vu duogc
phan cong.

2.1.4. Kiém tra thuc hién DGGV theo CNN

La viéc danh gia muc do thuc hién cua cac ca
nhan hay bo phan tryc tiép tham gia danh gia GVMN
theo chudn NN tai truong. Qua viéce kiém tra, HT nha
truong s€ xem xét viéc thuc hién cla tirng cong viée
cu thé, xac dinh duge mac do hoan thanh, tir d6 ¢
hudng diéu chinh theo két qua ma nha truong mong
doi. trong quan 1y, cong tac kiém tra 1a rit quan trong
6 thé duoc thue hién trude khi thuc hién ké hoach,
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trong khi thuc hién ké hoach va sau khi thuc hién
ké hoach véi cac hinh thirc nhu phan cap kiém tra
thong qua bdo cdo cua tung bo phan hoac HT truc
tiép kiém tra. Thong tin thu nhan dugc s& giup hiéu
truong phat hién thiéu sét trong qué trinh thyc hién
dé diéu chinh kip thoi theo timg giai doan nham dam
bao cho HDPPG GVMN theo chuan NN tai truong
dat hiéu qua cao.

2.2. Bién phip QLHD DGGV theo CNN trong
truong MN

2.2.1. Ndng cao nhan thirc cho CBQL, GV vé sy can
thiét cia hoat déng DGGYV theo CNN trong truong
MN

Bién phap nay gitip CBQL, GV nhan thuc ding
vai tro, su can thiét cia HDDGGV theo CNN, d6 1a
nhan t6 quyét dinh cht lugng CS&GD tré trong nha
truong.

Noi dung va cach thie thye hién bién phap: Hi¢u
truong, CBQL tich cuc tuyén truyén, lam cho toan
thé GV hiéu duoc sy can thiét va vai trd quyét dinh
ctia minh d6i v6i sy nghiép GD, trong d6 chudn NN
ctia nguoi GV s& quyét dinh truc tiép toi chat luong
gido duc dao tao, ddng thoi hiéu rd y nghia cta chuan
NN, dé tir ¢6 tham gia vao qua trinh danh gla nang lyc
chuyen moén, pham chat nha gido, gop phan nang cao
chét luong, hiéu qua nudi dudng, CS&GD tré vao su
phat trién nha truong va doi ngii GV. HT thuc hién
lanh dao, chi dao, quan 1y viéc tu danh gia GV theo
cac tiéu chi, tiéu chuan phu hop quy dinh dé GV dap
ung duoc yéu cau va hoan thanh nhiém vu duoc giao.

Hiéu trudng trién khai, quan tri¢t dén cac b phéan
thuc hién danh gia dua trén cac hé théng van ban quy
dinh CNN, ké hoach GDGV theo chuan NN. Nha
truong can co su théng nhét trong viéc thyc hién van
ban hudng dan danh gia GVMN theo chuin NN dua
trén Thong tu sb 26/2018/TT-BGDBT va Cong vin
s6 5569/BGDDT-NGCBQLGD cua Bo GD&DT
vé hudng dan thyc hién Thong tu sb 26/2018/TT-
BGDDT ngay 8/10/2018 vé ban hanh quy dinh
CNNGVMN. Sau khi ké hoach HPPG duoc lap
xong, nha trudng can t6 chirc, phan cong phan nhiém
phu hop dén cac T6 chuyén mon thong bao cu thé, rd
rang vé muc ti€u, ndi dung, phuong phap cling nhu
thoi gian t6 chirc danh gia GV theo chuan NN.

2.2.2. Tang cuong xdy dung ké hoach hoat dong
DGGV theo CNN trong truong MN

Bién phap nay nham xay dung ké hoach PGGV
theo chuan mot cach khoa hoc, hop 1y, c6 tinh kha
thi, ¢ap ung d6i méi GDMN va danh gia thyc chat
nang luyc doi ngli GVMN trong truong. Cuy thé hoa
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ké hoach DPGGV gop phan thuc hién cac nguyén tic
quan 1y giao duc thiét thyc, kha thi.

Noi dung va céch thtrc thuc hi¢n bi¢n phap: HT
phai xac dinh dung nhing ndi dung can danh gia ma
GVMN can thiét, dap ung dwoc yéu cidu CNN. Chu
dong xay dung cong cu khao sat, thu thap thong tin,
minh ching theo cong cu da xay dung. Cong tac nay
duoc thuc hién dinh ky thuong xuyén theo hoc ky,
nam hoc va pht hop véi didu kién nha truong. HT
phan cong nhiém vu cho Phé Hiéu trudng tién hanh
phan tich danh gia thyc trang nang lyc GVMN theo
nhitng thong tin, minh ching da thu duogc, 1ap bao
céo gitip HT danh gi4, phat hién kip thoi vé chit
luong GVMN gép phan nang cao chat luong ké
hoach PGGYV theo CNN.

Muc tiéu duge xac dinh cu thé, phu hop s€ giup
nha truong dinh huéng thyc hién hi¢u qua dép tng
theo muc tiéu dé ra. Chinh vi thé, HT can xac dinh
muc tiéu cua ké hoach HDPPGGV theo chuin NN
GVMN trong truong hop nay la xay dung nhiing giai
phép danh gid dugc qué trinh thuc hién nhiém vy,
cling nhu danh gia toan dién phdm chét, ning luc
chuyén moén, nghiép vu cia GVMN;

Noi dung danh gia cia cac tiéu chuan, tiéu chi
HT xay dung phu hop véi diéu kién, nguon lyc nha
truong dya trén chi dao ctia co quan chu quan va can
cur vao vao Thong tu 26/2018/TT-BGDDT ban hanh
quy dinh chuan NN GVMN véi 5 tiéu chuan, 15 tiéu
chi. Bén canh d6, HT thong béo ké hoach HBPBGGV
theo CNN dén céac bén c6 lién quan.

Tang cuong sir dung dong bo, da dang vé phuong
thire dé danh gia ding thyc trang qua trinh thyc hién
nhi¢m vu cia GV theo CNN GVMN. Cac phuong
thitc PGGV theo CNN GVMN can duge xac dinh
rd rang thong qua chi dao cta co quan chu quan nha
truong. Phuong thirc phong van, trao d6i v6i cha me
hoc sinh, véi dong nghi¢p voi CBQL, GV, déc biét
su dung cong cu, biéu mau danh gia GV theo quy
dinh can duoc chu trong.

2.2.3. Tang cuong boi dwdng cho CBOL vé DPGGV
theo CNN trong truong MN

Bién phap nay gitip CBQL phu trach PGGV theo
CNN nang cao kha ning luc chuyén mon, dugc trang
bi thém kién thirc vé d6i méi KTPG GVMN, thyc
hién hi¢u qua trong cong tdc danh gid qua trinh va
danh gia xép loai cho GVMN theo CNN, gop phan
nang cao chét luong gido duc nha trudng.

Noi dung va cach thie thyce hién bién phap: Hiéu
truong khuyén khich can bo lam cong tac danh gia
GVMN tham gia chuong trinh bdi dudng, tu boi
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dudng: Khuyén khich chi rd nhimg han ché, nhiing
mit manh, mat con han ché, thiéu sot trong qua trinh
thuc hién KTDG GVMN theo chuan NN, thuc hién
chinh sach dii ngd, luong thuong ciing nhu ché tai
phi hop dé thuc ddy qué trinh thyc hién tip huén, boi
dudng cua cac can bg lam cong tac danh gia GVMN
theo chuan NN. HT chi dao cung cép tai liéu, tao diéu
kién thuan loi gitip danh gid vién nang cao y thuc,
trach nhiém trong tw bdi dudng hiéu qua.

Hiéu trudng phéi hop voi chuyén gia xac dinh chat
luong DGGV trong va sau khi bdi dudng: HT cha
d6ng phdi hop véi chuyén gia t6 chic khao sat danh
gia chat lugng can bo phu trach danh gia GVMN theo
CNN sau khi bdi duong, tim hiéu nguyén nhan han
ché va bién phéap khic phuc, rat kinh nghi¢m.

Ngoai ra, HT quan tim ddi voi ngudn luc, tai
chanh, phdi hop vai cac chuyén gia, cac don vi trong
KTPG chit luong t6 chirc tdp huan, bdi dudng va
trang bi cac kién thirc k§ nang, cach thu thdp minh
chimg va cach Iuu trit khoa hoc dé hd tro cong tac
DGGV theo CNN GVMN.

2.2.4. Pday manh kiém tra hoat dong PGGVtheo
CNN trong truong MN

Thudng xuyén kiém tra HDPGGV theo CNN
bang nhiéu hinh thirc nhim dam bao thong tin hai
chiéu vé chat luong va hiéu qua cia HPDGGV theo
CNN, kip thoi phat hién nhitng han ché, sai s6t trong
hoat dong PGGV theo CNN dé ¢ nhiing diéu chinh
phu hop.

Noi dung va cach thure thyce hién bién phap: Trong
quéan 1y truong MN, kiém tra vira 1a mot chirc ning
quan trong vira la mdt bién phap quan Iy c6 hiéu qua.
Kiém tra moi hoat dong cua nha truong s& gitp HT
nam duoc day du nhimng thong tin can thiét vé tinh
hinh thuc té thuc hién nhiém vu nam hoc, danh gia
dung pham chét, ning luc cia gido vién, phat hién
nhing 1&ch lac, thiéu sot dé bd sung, diéu chinh, uén
nan kip thoi nham khong ngimg hoan thién qua trinh
quéan 1y va ning cao chét lugng cac hoat dong trong
nha trudng. Mit khac kiém tra ciia HT co tac dong
dén hanh vi ctia gido vién, nang cao tinh than trach
nhiém cua ho ddi véi cong viéc, dam bao sy on dinh
bén ving phat trién dung huéng ciia nha trudng.

Néu coi qua trinh PGGV 1a mot hé thong gdm
nhiéu thanh t6 tir muc tiéu, ndi dung, phuong thirc
t6 chie dén cach thirc danh gia két qua thi KTDG la
thanh t6 quan trong thu thong tin phan hdi nham muc
dich diéu chinh cac thanh t6 con lai ctia qua trinh boi
dudng. Nhu vay, kiém tra khong chi 14 co s& dé cong
nhan trinh d va cép chung chi cho nguoi hoc, ma
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quan trong hon, d6 1a co s¢ dé cai thién chét luong
hoat dong bdi dudng, dap Gmg ngay cang t6t hon nhu
cau ngudi hoc va yéu cau cia thuc tién xa hoi.

2.2.5. Bam bdo cdc dieu kién hé tro hoat dong
DGGVMN theo CNN trong truong MN

Bién phap nay nhim phat huy vai tro cia cac
CBQLGD trong viéc huy dong cac ngudn luc con
ngudi, CSVC, trang thiét bi gop phan dam bao cac
diéu kién phuong tién cho HDPDBG GVMN theo CNN
phdi hop duoc thuan loi, khic phuc nhimg yéu tb
1am han ché quan Iy HDDGGVMN theo CNN & cic
truong MN cong lap

N1 dung va céch thirc thuc hién bién phap: Xay
dung ké hoach khao sat danh gia GVMN trong nha
truong voi nhiing tiéu chi, tiéu chuan duoc thiét 1ap,
thuc hién can doi nguén luc, kha nang vé tai chinh,
chuan bi nhan sy tham gia trong cong tac kiém tra,
danh gia GVMN theo chuan NN. Xy dung ké hoach
huy dong hd trg tir cac luc lugng trong va ngoai nha
truong. Pong thoi, HT chu dong tham muu véi co
quan cha quan vé nhitng kho khin, han ché trong
cong tac danh gid GVMN theo chuan NN trong nha
truong dé tim hudng khéc phuc, hd trg.

Ung dung CNTT trong kiém so4t hd so, minh
ching KTDG: Hién trong cac nganh nghé, dic biét
la trong quan 1y khong thé thiéu sy hd tro tir Gmg
dung CNTT.

Xay dung chinh sach hd trg khen thuong va ché
tai phu hop.

3. Két luin

Quaén ly hoat dong PGGV theo CNN ¢ truong
MN g6p phan xdy dung mdi truong su pham lanh
manh, thén thién, PNGV nhiét tinh, sdi ndi, hoan
thanh tt cac nhiém vu duoc phan cong, ning cao uy
tin, chit lugng ctia nha truong. Nhiing bién phap da
dé xudt gop phan ning cao chit lugng GDMN.
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