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Abstract: The management of teaching Mathematics activities in high schools towards developing
students’qualities and competencies is crucial for determining the quality and effectiveness of Mathematics
education, significantly contributing to achieving the education reform goals at the high school level.
Systematic and thorough research is necessary to ensure that the management of Mathematics teaching
in high schools is scientific, practical, and effective. This article presents several management measures
for teaching Mathematics activities in high schools in Tan Phu District, Ho Chi Minh City, aimed at

developing students’ qualities and competencies.
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1. Pit vin dé

Mén Toan 1a mén hoc bit budc trong Chuong
trinh Gido duc phd thong (GDPT) 2018, gbp phin
hinh thanh va phat trién cac phdm chét chu yéu, ning
luc chung va nang luc toan hoc cho PTPC&NL (HS);
phat trién kién thtc, ki nang then chdt va tao co hoi
dé HS duoc trai nghiém, van dyung toan hoc vao thyuc
tin; tao 1ap su két ndi gitra cac y tuong toan hoc, giira
Toan hoc v6i thyc tién, gitra Toan hoc v6i cac mon hoc
va hoat dong gido duc khac [1]. Thuc hign Chuong
trinh GDPT2018, cac truong trung hoc phd thong
(THPT) quén Tan Phu, TP. H6 Chi Minh d thyc hién
nhiéu bién phap nhdm néng cao chat lugng va hiéu
qua hoat dong day hoc(HPDH) mon Toan va da thu
duogc nhiing két qua nhit dinh. Theo d6, HDDH mon
Toan da c6 chuyén bién cin ban vé hoat dong day cua
gido vién (GV) va hoat dong hoc cua HS, két qua hoc
tdp mon Toan dugc danh gia 1a tich cyc. Tuy nhién,
HDDH mén Toan céac truong THPT quan Tan Phu,
TP. HO Chi Minh con nhiéu bét cap, chua thyc su phat
huy tinh tich cuc, chu dong, sang tao va van dung kién
thire k§ nang cua HS, dic bi¢t la HDDH moén Toan
lam sao dé phat trién tu duy cho HS, hudng HS su
dung tu duy toan hoc dé gidi quyét cac vin dé cude
song, giai quyet nhitng van dé phat sinh dé phat trién
tu duy con nhiéu thach thirc. C6 nhiéu nguyén nhén
khéc nhau din dén thuc trang nay trong d6 nguyén
nhén chinh 14 do quan Iy HDDH mén Toan chua dong
bo va khoa hoc. Do d6, can phai nghién ctru mot cach

toan dién ca vé 1y luan va thuc tién dé d& xuit bién
phap nang cao hi¢u qua quan ly HDDH moén Toédn &
cac truong THPT quan Tan Pha, TP. Hb6 Chi Minh
theo huong PTPC&NL HS.

2. Noi dung nghién ciru

2.2. Thuc trang qudin ly HDDH moén Todn 6 cdc
truong THPT Qudn Tin Phu, TP Ho Chi Minh theo
huong PTPC&NL PTPC&NL.

Tién hanh khao sat 225 dbi twong bao gom 12
CBQL, 31 GV va 182 HS ¢ cac truong THPT quén
Tan Phii bang phuong phap anket va phong van siu,
ching t6i da thu duogc két qua ¢ bang sau:

Thuyc trang trén xuat phat tir cic nguyén nhan chii
yéu sau: (i) Doi ngit CBQL & céc truong THPT quén
Tan Phu, gap nhiéu kho khin va thach thirc trong quan
Iy HDDH mon Toan theo huéng PTPC&NL HS; mot
s6 CBQL van theo kinh nghiém, chua d6i méi theo
phuong thirc quan ly; (i) Mot by phan phu huynh
HS, HS, du luan xa hoi chua quan tam dén mirc do
PC&NL HS ma chu yeu quan tdm den két qua hoc tap
thong qua diém sb va két qua thi tuyen xét tuyen vao
cac truong dai hoc; (iii) Co sé vat chét, han tang ky
thuat, hoc li¢u va trang thiét bi phuc vu HDDH mon
Toén theo huéng PTPC&NL HS con thiéu va chua
déng b, chua theo kip tde do phat trién cta khoa hoc,
cong nghé.

2.2. Bién phdap quin ly HDDH mén Todn ¢ cdc
truong THPT Qudn Tin Phu, TP Ho Chi Minh theo
huong PTPC&NL PTPC&NL.
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2.2.1. Béi méi hoat dong xdy dung ké hoach HPDH
mon Toan o cac truong THPT qudn Tan Phu, theo
huong PTPC&NL

Xay dung ké hoach 14 budc ddu tién trong chu trinh
quan ly HDDH mén Toan theo huéng PTPC&NL HS.
Do d6, ké hoach nay néu dugc xay dung mot cach
khoa hoc, chit ché, sat voi thuc tién s& quyét dinh
hi¢u qua cua chu trinh quan ly HDDH mon Toéan theo
huong PTPC&NL HS.

Tir thyc trang phd HO Chi Minh, c6 thé xac 1ap quy
trinh xay dung ké hoach HDDH mén Toan (nam hoc)
theo dinh huéng PTPC&NL HS & cac truong THPT
quéan Téan Phi, bao gdm cac bude:

Bude 1. Hiéu truong to chirc quan triét trong doi
ngii CBQL, GV day mon Toan cac muyc tiéu, yéu cau
cta ké hoach HDDH moén Toan (nam hoc) theo dinh
hudng PTPC&NL HS cua nha truong;

Budc 2. Hiéu truong chi dao Pho hi¢u trudng phu
trach chuyén mén va T6 truéng chuyén mon Toan t6
chirc danh gia mot cach khach quan, khoa hoc vé trang
thai xuat phat ctia cac ddi tugng quan Iy HDPDH mén
Toan cua nha truong (461 nglt GV day mén Toan, HS,
cac diéu kién dam bao HDDH mén Toén, cac yéu tb
khach quan va chii quan khac lién quan dén HPDH
mon Toan,...)

Budc 3. Hiéu truong nha truong giao T chuyén
mén nghién ctru hé thong van ban, chi dao c6 lién quan
dén HPDH mon Toéan theo dinh huéng PTPC&NL
HS, Ké hoach giao duc nam hoc cua nha truong (¢
Bude 1), két qua phén tich & Budc 2 dé xay dung ké
hoach HDDH moén Toan;

Budc 4. TTCM hop va giao nhiém vu cho (cac)
t6 pho va cic nhom GV dugc phin cong day mén
Toéan theo timg khi 16p tién hanh xay dung Ké hoach
HPDH mén Toan khéi 16p 10, 11 va 12.

Budc 5. TTCM tong hop va tién hanh xay dung du
thao K& hoach HDDH mon Toan theo khdi 16p (khdi
10, 11, 12) cua Td chuyén mon; thao luan véi (céac)
T6 pho chuyén mon dé thong nhat dy thao Ké hoach
HDDH mon Toan theo khdi 16p cuia T6.

Budc 6. TTCM t6 chirc cho GV thao luan, gop y
vao dy thao Ké hoach HDDH mon Toan theo khoi
16p ciia TO; trén co s6 d6 diéu chinh, bo sung dé hoan
thién Ké hoach HDDH mon Tiéng Toan theo khéi 16p
cta To.

Buée 7. TTCM trinh Hi¢u trudng nha trudng phé
duyét Ké hoach HDDH mén Tiéng Toan theo khdi
16p.

Budc 8. Hiéu trudng t6 chirc danh gia, phé duyét
va ban hanh ké hoach HDDH mén Toan theo khdi 16p.
2.2.2. T6 chirc boi dwéng NLDH mén Todn theo dinh
huéng PTPC&NL cho DNGV ¢ cdc truong THPT
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qudn Tan Phu

Hoat dong bdi dudng NLDH moén Toan theo
huéng PTPC&NL HS cho d6i ngii GV la hoat dong
bét budc, c6 tinh dinh ky, do do can phai thuc hién
theo quy trinh bdi dudng gém 4 bude sau:

Budc 1: Xéc dinh nhu cau can boi dudng NLDH
cuaGV.

Budc 2: Xay dung Ké hoach bdi dudng NLDH
cho GV.

Budce 3: Td chuc thue hién Ké hoach bdi dudng
NLDH cho GV.

Budc 4: Kiém tra, danh gia viéc thuc hién Ké
hoach boi dudng NLDH cho GV.

Cach thtrc thyc hién:

Bude 1: Xéc dinh nhu cau can boi dwong NLDH
cua GV

- Chi dao TTCM hop t6 dé khao sat nhu cau cua
GV vé cac NLDH theo dinh huéng PTPC&NL HS
can duoc bdi dudng.

- TTCM béo cao két qua khao sat nhu cau ciia GV
vé boi duong NLDH cua t6 cho Hiéu truong.

Budc 2: Xay dung Ké hoach bdi dudng NLDH
cho GV

- Chi dao TTCM lap du thao Ké hoach bdi dudng
NLDH cho GV cuia nha truong. Ké hoach nay phai
dam bao céac ndi dung: Thuc trang doi ngli; Muc ti€u
boi dudng; Noi dung bdi dudng; Cac hoat dong bdi
dudng; Hinh thirc va tiéu chi danh gia két qua boi
dudng; Thoi gian, dia diém; Nguén Iuc luc thuc hién
(gém nhan luc, vat luc, tai chinh).

- TTCM t6 chirc cho GV thao ludn, gop y vao du
thao K& hoach bdi dudng NLDH cho GV; diéu chinh,
b6 sung dé hoan thién va trinh Hiéu truong phé duyét
va ban hanh Ké hoach bdi dudng NLDH cho GV.

Buéde 3: Té chire thuc hién Ké hoach boi duong
NLDH cho GV.

- Phén cong, giao quyen cho Pho hi€u trudng phu
trach chuyén mén chu tri t chirc thuc hién Ké hoach
boi dudng NLDH cho GV.

- Pho hi¢u trudng phu trach chuyén moén cung voi
TTCM phdi hop véi cac luc luong trong va ngoai nha
trudong dé thuc hién Ké hoach boi dudng NLDH cho
GV.

Hoat dong boi dudng NLDH cho GV phai thuc sy
da dang, 1dy GV lam trung tim, tao dong luc dé GV
tich cuc tham gia cac hoat dong bdi dudng va tu boi
dudng NLDH. Theo d6, bén canh céac hoat dong boi
dudng do CBQL, GV cuia truong chii tri can co cac
hoat dong bdi dudng co6 su tham gia cua cac don vi, t
chirc, c4 nhan bén ngoai nha trudng, nhu: T chirc cac
s6 16p bdi dudng tai truong do chuyén gia, nha gido
¢6 uy tin dwoc nha truong moi dimg 16p; T chire hoi
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nghi/ hoi thao theo timg chuyén dé bdi dudng, trong
do6 can phéi két hop véi cac truong THPT dé t6 chirc
dé doi ngii GV ctia nha truong trao dbi, hoc hoi kinh
nghiém cta GV céc trudong ban; vv...

Buée 4. Chi dao thuc hién Ké hoach boi dudng
NLDH cho GV

- Ban hanh chinh sdch nham dam bao cc diéu kién
va tao dong luc cho CBQL va GV trong hoat dong boi
dudng NLDH cho GV.

- Kip thoi huéng din CBQL va GV trong céc hoat
dong boi dudng NLDH cho GV.

- Thuong xuyén hd trg, dong vién, tuyén duong,
khen thuong cac CBQL va GV trong hoat dong boi
dudng NLDH cho GV.

Bueée 5. Kiém tra, danh gid viéc thuc hién ké hoach
boi dwéng NLDH cho GV

- Tién hanh kiém tra theo ké hoach viéc to chire
thuc hién ké hoach bdi dudng bdi dudng NLDH cho
GV.

- Panh gia két qua bdi dudng NLDH cho GV
thong qua viée to chirc cho GV day 1 tiét/1 hoc ky lién
quan dén cac ndi dung di duoc boi dudng.

- Panh gi4 két qua thuc hién ké hoach boi dudng
NLDH cho GV vao cudi nam hoc.

2.3.3. Chi dao doi méi phwong phdp va hinh thirc day
hoc mon Toan o cac truong THPT quan Tan Phu, theo
huong PTPC&NL

i) Xay dung ké hoach vé d6i moi PPDH va da dang
hoa cac HTDH moén Toén theo dinh huéng PTPC&NL
HS bao gém cac ndi dung sau:

Muc tiéu d6i mgi PPDH va da dang hoa cac HTDH
mon Toan.

No6i dung d6i méi PPDH va da dang hoa cac
HTDH mo6n Toéan.

Hinh thire t6 chirc d6i méi PPDH va da dang hoa
cac HTDH mén Toan.

Thoi gian thuc hién d6i moi PPDH va da dang hoa
cac HTDH mén Toan.

Tai chinh va céc diéu kién phuc vu hoat dong doi
méi PPDH va da dang hoa cic HTDH mon Toan.

Trach nhiém, quyén loi cua cac tép thé, c4 nhan
trong d6i méi PPDH va da dang hoa cac HTDH mén
Toan.

ii) TS chirc thyc hién ké hoach vé d6i moi PPDH
va da dang hod cac HTDH moén Toén theo hudng
PTPC&NL HS

- TH chirc cac bubi sinh hoat TCM véi chuyén dé
vé viéc d6i mai PPDH va da dang hoa cac HTDH;

- T6 chirc cac hoat dong thao giang va du gio;

- T6 chirc cac tiét day mau sir dung két hop PPDH
truyén théng va PPDH tich cuc;

- T chire cac hoat dong tham quan, trao ddi hoc
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tap kinh nghiém v&i t6 Toan & nhitng truong thyuc hién
t6t d6i méi PPDH va da dang héa cac HTDH.

- T6 chirc cac 16p bdi dudng cho GV vé cac PPDH
mon Toan theo huéng PTPC&NL HS nhu: “PPDH du
an”; “Phuong phap day hoc nhém”, “Phuong phap
day hoc giai quyét van d&”, “PPDH theo tinh hudng™;
cac HTDH nhu Tham quan, Trdi nghiém, vv....

iii) Chi dao thyc hién ké hoach vé d6i méi PPDH
va da dang hod cac HTDH moén Toan theo dinh huéng
PTPC&NL HS

- Khuyén khich GV day mén Toan ty ddi moi
PPDH va da dang hod cac HTDH.

- Trién khai phong trio thi dua day tot trong TCM
Toan, qua do c6 nhitng hinh thtrc tuyén duong, khen
thuong d6i voi nhimg GV ¢6 thanh tich vé& doi méi
PPDH, HTDH.

- Kip thoi hd trg CBQL va GV vé CSVC, trang
thiét bi va tai chinh d¢ thuc hién ké hoach d6i méi
PPDH va da dang hoa cac HTDH moén Toan.

iv) KTDG viéc thuc hién ké hoach vé dbi méi
PPDH va da dang hod cac HTDH mén Toan theo dinh
hudng PTPC&NL HS.

Tién hanh kiém tra dinh ky viéc trién khai thyc
hién ké hoach vé d6i méi PPDH va da dang hoa cac
HTDH mon Toan theo dinh huéng PTPC&NL HS; t6
chirc danh gia viéc thuc hién ké hoach vao cudi mdi
hoc ky; téng két viéc thuc hién ké hoach vao cubi nim
hoc.

2.3.4: Chi dao tang cuong cdc diéu kién dam bao cho
HDDHmon Toan o cac truong THPT quan Tan Phu,
theo huong PTPC&NL PTPC&NL

i) Xay dung ké hoach tiang cuwong cic diéu kién
dam bao cho HDDH mon Toan theo dinh huong
PTPC&NL HS.

K¢é hoach bao gdm cac ndi dung chinh nhu sau:

- Téng quan vé tinh hinh CSVC, HTKT, TBDH,
HTHL va nguon tai chinh hién ¢6 ctia nha trudng cho
HDDH mén Toan theo dinh huéng PTPC&NL HS.

- Muyc tiéu va yéu cau vé CSVC, HTKT, TBDH,
HTHL va nguén tai chinh hién ¢6 cta nha trudng cho
HDDH mén Toan theo dinh huéng PTPC&NL HS.

- Noi dung va giai phap thuc hién: gdbm 02 phan
chinh la viéc khai thac CSVC, HTKT, TBDH, HTHL
va nguén tai chinh hién c6 cua nha truong, va viéc
b6 sung méi vé CSVC, HTKT, TBDH, HTHL va
ngudn tai chinh trong nim hoc nhim dam bao chat
luong va hiéu qua HDDH mon Toén theo dinh hudng
PTPC&NL HS.

ii) Tc 6 chirc thuc hién ké hoach

- Phé bién ké hoach trong toan thé nha trudng.

- Phan cong, trao quyén cho phé hiéu truong phu
trach CSVC va T truong chuyén mon trién khai thuc
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hién ké hoach.

iii) Chi dao thuc hién ké hoach

- Chi dao tang cudng quan ly, khai thac va su dung
¢6 hiéu qua CSVC, HTKT, TBDH, HTHL va ngudn
tai chinh hién c6 cua nha truong.

- Kién nghi S& GDDT TP. H5 Chi Minh va chinh
quyén dia phuong hd tro vé CSVC, HTKT, TBDH,
HTHL va ngudn tai chinh cho HDDH mén Toén.

- Chi dao tang cuong CSVC, HTKT, TBDH,
HTHL va ngudn tai chinh theo hinh thirc xa hoi hoa
dé phuc vu cho HDDH mén Toan.

- Chi dao tang cuong cac hoat dong nghién ctu
khoa hoc, ddi méi sang tao lién quan dén TBDH va
HTHL trong doi ngli CBQL, GV va HS.

- Chi dao tang cudng quan hé vdi cac cong ty vé
cong nghé sb, CNTT trén dia ban dé giup GV ning
cao nang luc Gng dung cong nghé vao day hoc mén
Toan.

- Khuyén khich GV tu lam TBDH, sir dung cong
nghé trong day hoc mon Toan.

- Ho trg, dong vién, tuyén duong, khen thudéng
kip thoi CBQL, GV, va HS c6 thanh tich trong viéc
dung ké hoach ting cudng cac diéu kién dam bao cho
HDDH mon Toan theo dinh huéng PTPC&NL HS.

iv) Kiém tra, danh gia viéc thure hién ké hoach

Tién hanh kiém tra dinh ky viéc trién khai thuc
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hién ké hoach vé ting cudng cac diéu kién dam bao
cho HPDH mén Toan theo dinh huéng PTPC&NL
HS:; t6 chirc danh gia viéc thuc hién ké hoach vao cudi
mdi hoc ky; tong két viéc thuc hién ké hoach vao cudi
nam hoc.

3. Két luan

Thong qua thyuc trang HDDH mon Toan, quan ly
HPDH mén Toan va cac yéu t6 anh hudéng dén quan
Iy HDDH mén Toan theo dinh huéng PTPC&NL HS
& cac truong THPT quan Tan Phu. Bai viét dé xuat
mot s6 bién phap quan 1y HPDH mon Toén ¢ cac
truong THPT quan Tan Pha, TP. H5 Chi Minh theo
dinh huong PTPC&NL HS, gop phan nang cao chat
luong gido duc ctia nha truong va chat luong cua cap
hoc trén dia ban.
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Nang cao nang lyc sang Kién, cai tién Ky thuat...qiép teo rang 330)

giai phap k¥ thuat giai quyét vin d&; quyét tim bién
¥ tuong thanh hanh dong cu thé. Ngoai ra, CBKTQS
can phai rén luyén cac KN nghién ctru khoa hoc: KN
thu thap, phan tich, téng hop tai liéu; KN lap trinh
phan mém c6ng nghé thong tin; KN 1ap trinh, v& mach
dién tir; KN v& dd hoa 2D, 3D; KN gia cong co khi;
KN tién hanh thir nghiém, thuc nghiém; KN phat hién
sai sot va hiéu chinh san pham...Pé 1a nhiing KN
cin ban, cdt 18i dé hinh thanh ning lyc SKCTKT cua
ngudi CBKTQS dap tng tot moi yéu ciu, nhiém vu
hién nay.
3. Két luan

Cong tac k¥ thudt co vai tro dac biét quan trong,
quyét dinh dén kha ning sin sang chién diu, sirc manh
chién du, ning lyc san xuat ciia cac don vi trong toan
quén. Doi ngii CBKTQS 13 ngudn lyc quan trong, then
chét khi thyuc hién cong tac k§ thuat, dap Gmg cac yéu
cau, nhiém vu trong tién trinh hién dai hoa quan d6i
hién nay. Nang cao nang lyc SKCTKT cho ddi ngii
CBKTQS Ia bién phap quan trong hang dau nham dua
Cong tac ky thuat chuyén bién vé chat trong xu thé phat
trién manh mé& ciia VK TBKT va cudc cach mang cong
nghiép lan thtr tu. Ddng thoi phat huy tinh thin trach

nhi€m, tri tué, tinh sang tao cia ddi ngli CBKTQS
trong nghién ctru sang kién, cai tién, stra chita, bao
dudng, bao quan, khai thac, van hanh VKTBKT co6
trong bién ché nham nang cao chat lugng huan luyén
san sang chién diu, nang xuét lao dong va thuc hién
t6t cac nhiém vu khac ctia don vi, gop phan xay dung
quan doi tinh, gon, manh bao vé viing chic Té qudc
Viét Nam trong moi tinh huéng.

Tai liéu tham khéo

[1]. B6 Khoa hoc va Cong nghé, Thong tw 18/2013/
TT-BKHCN Hudng dan thi hanh mét sé quy dinh
ciia diéu 1¢ sang kién dwoc ban hanh theo Nghi dinh
$6 13/2012/ND-CP ngay 02 thang 3 nam 2012 ciia
Chinh phi, Ha Noi, 2013.

[2]. Chinh pht nuéc CHXHCN Viét Nam, Nghi
dinh 13/2012/NP-CP ban hanh Diéu ¢ sing kién, Ha
Noi, 2012

[3]. Pang uy Qudn sy Trung wong (nay la Qudn
iy Trung wong), Nghi quyét sé 382 -NQ/PUQSTW
ngay 29/11/2007 ciia vé lanh dao, thuc hién cong tic
ky thudt trong tinh hinh moi, Ha Noi, 2007.

[4]. H6 Chi Minh Toan tap, Nxb Chinh tri quic
gia - Su that, Ha N¢i, 2011, tép 6, tr. 131

381

Journal homepage: https://vjol.info.vn/index.php/tctbgd





