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Abstract: Combining both forms of interactive teaching and direct teaching is also applied in teaching
by many educational institutions, especially English Centers where students can access and work with
international lecturers. However, in the process of operating and applying this teaching method, some
departments still encounter difficulties in terms of awareness, access to technology or skills in applying
information technology to teaching. The teachers, staff and especially the management of this activity still
have many shortcomings. Therefore, finding more effective management measures for combined teaching
activities plays an important role in developing this form of teaching to achieve the right goals, promote
strengths, take advantage of resources and in accordance with practical requirements.
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1. Pit vin dé

Trong xu thé hoi nhap toan cau cung sy bing nd
cta cugc Cach mang Cong nghiép 4.0, gido duc dong
vai tro ngay cang quan trong, tro thanh kim chi nam
cho sy phét trién bén vimg ctia moi qudc gia, dan toc.
Hién nay, viéc két hop ca hai hinh thirc day hoc truc
tuyén (DHTT) va day hoc tryc tiép ciing dugc nhiéu
CSGD 4ap dung dua vao giang day, diac biét la cac
Trung tdim Anh ngit noi hoc vién c6 thé thong qua
hinh thirc hoc truc tuyén dé tiép can va lam viéc voi
cac giang vién Qudc té.

Tai Hé thong Trung tim gido duc (TTGD) Anh
Ngit Poly, tir nim 2019 dén nay day hoc két hop
(DHKH) da dugc ap dung, co ban dat dugc mét $6
thanh cong nhét dinh, nhu dap ung dugc muc tiéu day
hoc cta Trung tam, tirng budc cai thién ndi dung, cach
thae thuc hién, cac bién phap quan 1y hoat dong day
hoc (HPDH) ciing dé di vao né nép; tuy nhién trong
qua trinh van hanh va ap dung phuong thirc day hoc
nay van con ' gap phai cac khé khan vé mat nhan thirc,
kha ning tiép can cong nghé hay k¥ ning tmg dung
CNTT vao giang day ciia mot sé bd phan gido vién,
nhan vién va dic biét 13 quin 1y hoat dong nay van
con nhiéu bat cap. Do do, viéc tim kiém thém céc bién
phap quan 1y hiéu qua hon dbi véi HDDH két hop
dong vai trd quan trong trong phat trién hinh thirc day
hoc nay dting muc t1eu phat huy duoc cac diém manh,
tan dung duoc nguon luc va phu hop véi cac yéu cau
dit ra tir thyc tién.

2. N§i dung nghién ctru
2.1. Khdi niém co bdn

Theo Thome (2003): “DHKH la su tich hop céc
tién bo clia cong nghé vao DHTTkét hop véi sy tham
gia tuong tac cua day hoc truyén thong”; Garrison va
Kanuka (2004) dinh nghia “DHKH la sy tich hop chu
déo gitra trai nghiém hoc tép truc tiép trong 16p véi
trai nghiém hoc tap truc tuyén”; Theo Graham (2006)
dinh nghia: “HPDH két hop 1a hoat dong pha tron boi
hudng dan truc tiép véi hudng dan qua trung gian méay
tinh.”

Quan ly HPDH két hop tai CSGDc6 thé dugc dinh
nghia 1a sy tac dong co t6 chire, co dinh hudng cua
chu thé quan 1y 1a ban lanh dao CSGDt6i ddi tuong
quan ly 1a HDDHkét hop nhim huy dong va st dung
cac nguén luc (nhan lyc, tai luc, vat luc, tin luc) clia
CSGDnham dat duge muc tiéu dé ra cua nha truong.
2.2. Tém luogc két qua nghién cuu thyc trang trén dia
ban nghién curu

POLY English 1a hé théng Anh ngit véi
100% von dau tu nudc ngoai, thudc t6 chuc
KOREAPOLYSCHOOL - Hé¢ thong giao duc hang
d4u tai Han Qudc tir nam 1999.Trong hon 20 nim qua,
POLY English dem dén chuong trinh giang day Anh
ngit chudn mé hinh dao tao Bic My (Common Core
Standards), trang bi nén tang tiéng Anh virng vang cho
hang chuc nghin hoc sinh tai chau A chinh phuc thanh
cong cac bai khao thi qudc & uy tin nhu Cambridge
YLE, TOEFL iBT, IELTS, ...

Tir viéc nghién ctru thyc trang quan ly HDDHkét
hop tai Hé thong Trung tim gido duc Anh ngit Poly,
Thanh phd H6 Chi Minh c6 thé nhan dinh ring: Dai
da s can bo quan ly, gido vién, nhan vién va hoc vién
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déu cho ring hoat dong nay c6 vai trd quan trong; viéc
trién khai va thuc hién HDDH két hop dat dugc hiéu
qué nhét dinh du van con thiéu thén vé cac diéu kién
hé tro. Nhan thirc vé tim quan trong nay lai chwa dugc
thé hién thanh hanh dong thyc tién khi trién khai cac
cong tac HPDH két hop chua duoc dong nhét va dat
hiéu qua i wu.

Diéu nay ciing cho thiy, quan 1y chua c6 sy nhat
quan, dat biét & chiic nang td chirc, chua co phan cong,
phén nhiém vu 16 rang cu thé, mot sb don vi chua co
quyén ty chi, tu chiu trich nhiém phu hgp véi phan
cong, phan cip. Céac chinh sach dai ngd, khuyén khich
ciing chua dwoc dau tu di, cac dau tu tai luc chi yéu
roi vao co s& vat chat, ca yéu t6 dau tu vé con ngudi
chua duoc that su sau sat.

2.3. Mjt s6 bién phdp quén Iy hoat dpng day hoc két
hop tai H¢ thong TTGD Anh ngit Poly, TP Ho Chi
Minh

2.3.1. Ndang cao nhan thicc cua CBQL, GV, NV va hoc
vién vé tam quan trong cia HPDH két hop tai Hé
thong TTGD Anh ngit Poly, TP Ho Chi Minh

Muc tiéu cua bién phap: Nang cao nhan thuc cho
d6i ngii CBQL va GV vé tim quan trong ctiia HDDH
két hop tai Hé théng TTGD Anh ngit Poly, Thanh ph
Hb Chi Minh.

Néi dung ciia bién phdp: xem xét lai va cai tién
ca ndi dung, phuong phap va hinh thirc d6i véi viée
nang cao nhan thic vé DHKH tai Hé théng TTGD
Anh ngit Poly, TP H6 Chi Minh, thic ddy dong co, ¥
chi phén d4u cua mdi gi4o vién trong viéc tu hoc tap,
bdi dudng nang cao trinh d¢, tw nghién ctru vé DHKH,
ung dung DHKHvao HDDH thuong xuyén hon va dat
hiéu qua cao hon. Do DHKH la mdt phuong thuc day
hoc mdi, van ton tai mot sb quan diém trai chiéu thé
hién sy hoai nghi xa hoi dbi voi loi ich cta né so véi
day hoc tryc tiép truyén thdng, do d6 viéc phat hién,
tac dong dé loai bo nhiing nhan thirc khong dang dén
vé DHKH ciing can dugc cha trong.

Truyén dat noi dung tuyén truyén nang cao nhan
thirc vé vai tro ctia DHKH, c6 thé ap dung cac hinh
thue thong qua céc kénh truc tiép hoac online; tur hoc
(doc tai lidu, tra 10i tric nghiém, viét bai lun, ...) ddi
véi ndng cao nhan thuc ¢ trong Trung tdm. Trung tam
tuyén truyén voi doi ngii gido vién, hoc vién va ca phu
huynh qua céc kénh thong tin chinh thtrc nhu website
trudng va cac nén tang mang xa ho khac (Facebook,
tiktok, instagram ...) dé ndng cao nhan thirc ngoai
Trung tam.

2.3.2. Cdi tién LKH cho HPDH két hop tai Hé thong
TTGD Anh ngit Poly, TP Ho Chi Minh
Muc tiéu ciia bién phdp: nham dam bao cho quan
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1y HPDH két hop tai Hé thong TTGD Anh ngit Poly,
TP H) Chi Minh dugc thyc hién dung huéng, dung
tién d6 va dat hiéu qua tdi wu, tuan thu dinh hudéng
chién lugc ctia nha truong ddi voi hoat dong, lam co
s& cho viéce thyc hién hi€u qua cac bién phép lién quan
dén cac chirc nang quan 1y con lai.

NGi dung bién phdp: cai tién cong tac 1ap ké hoach
ciing khong thé tranh khoi cai tién viéc quy hoach cac
diéu kién hd tro, dam bao cac nguén luc hd tro hoat
dong; ciing nhu xac dinh khung kiém tra, gidm sat va
danh gia phu hop véi thuc tién va bao dam ban ké
hoach duoc thuc hién théng nhit, déng bd. Trong do,
thyc hién bién phap 6 vé bao dam cac ngudn lyc hd trg
hoat dong s€ gitip quy hoach cac diéu kién h tro hoat
dong trong LKH dat két qua cao.

Khai thac CSVC, TBGD, co s¢ ha téing cong ngh¢

ky thuat trong H¢ thong Trung tdm thyc hi¢n hoac
hé trg hoat dong XDKH quan Iy DHKHtai Hé théng
Trung tam dugc hiéu qua.
2.3.3. Poi méi phdn céng, phan cdp, dam bdo quyén
tw chu va tw chiu trach nhiém, cho cdc phong ban, cd
nhdn trong thuc hien HDDH KH tqai Hé théng TTGD
Anh ngit Poly, TP H6 Chi Minh

Muc tiéu cua bién phap: Cai thién hi¢u qua viéc
phan cong, phan cip thuc hién cac bién phap, giai
phép da dugc dit ra trong ké hoach theo hudng phén
cong, phan cip ding nguoi, dung viéc, minh bach,
khong chong lap.

NGgi dung bién phdp Phan cong, phan cap thyc hién
cac bién phap, giai phap theo ké hoach sao cho hiéu
qua, hop 1y voi muc dich nham tiét kiém thoi gian,
cong suc, ddm bao cho cac phong ban/ca nhan lién
quan phdi hop nhip nhang véi nhau va HDDH KH dat
hiéu qua cao hon.

Phan cong, phan cip phai dya trén quy dinh dbi
v6i viée phan cong tir BGD dén nhén sy quéan 1y cao
nhét timg phong ban va Trung tdm va duya trén ké
hoach hoat dong cua ting phong ban va Trung tdm va
cua tung ca nhan thudc phong ban va Trung tam dya
trén quy ché vi tri viéc 1am ctia to chirc.

BGD ting cudng cac hoi thao, tap hudn va chia sé
vé mbi quan hé cia cac phong ban va Trung tdm, nang
cao tinh than trach nhiém, tu giac dén tung ca nhan.
Néang cao nhan thirc cho tirng nhan vién/gido vién va
d6i ngii quan ly vé viéc timg don vi nhé nhit mang
dén hiéu qua cho ca tap thé. Thuc hién ké hoach 1a ca
qué trinh thu nhan két qua cua timg con ngudi/ don
vi/ va d6i ngii phong ban, trung tdm; nén mdi ca nhan
can phai hoan thanh chuan chinh nhit cong viéc duoc
giao pho.

2.3.4. Tang cwong chi dao HPDH két hop tai Hé
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théng TTTGD Anh ngit Poly

Muc tiéu cia bién phdp: Bién phap ndy dugc dé
xuit voi muc tiéu cai thién viée chi dao HDDHkét hop
tai Hé thong Trung tAm gido duc Anh ngit Poly, Thanh
phd Hb Chi Minh. BGP va d6i ngii quan 1y ban hanh
van ban chi dao, chinh sach khich 1€ va muc do chép
hanh tir phia nhan vién, gido vién trén hi¢u qua thuc té
cta nhitng van ban, chinh sach nay.

Noi dung cua bién phdp: Nang cao hiéu luc chi
dao va diéu hanh 13 yéu 6 thiét yéu trong viéc thuc
hién hoat dong, bdi su 10 rang trong chi dao va didu
hanh s& giup cho viéc lam nhiém vu dién ra c6 ké
hoach va thuan loi; tir d6 ting cudng su phdi hop giita
cac Phong ban/Trung tam, tiét kiém thoi gian va cong
sirc; 1am ting ning suét lao dong va cudi cing mang
lai két qua cao hon trong hoat dong.

Hon nira, quan tam va tao diéu kién cho viéc tap
hudn, bdi dudng dé nang cao kha ning hoan thanh
xudt sdc nhiém vu dugc giao cho d6i ngili nhan sy cling
1a diém can chu ¥.

2.3.5. P6i méi kiém tra, gidam sat thuc hién va danh
gid két qua thiee hién HPDH két hop tai Hé thong
TTGD Anh ngit Poly, TP H6 Chi Minh

Muc tiéu ciia bién phdp: 1a khau cudi cting trong
chu trinh quan ly HD DH nham phét hién sai sot dé
kip thoi diéu chinh ma thong qua kiém tra méi thiy &
két qua 1am viéc dé dé ra nhig bién phép cai tién phu
hop, danh gia két qua cua hoat dong day hoc.

NGi dung ciia bién phdap: Kiém tra, giam sat va
danh gia chi c6 thé dugc thuc hién thudng xuyén khi
¢6 ké hoach cu thé cho cong tac nay, trong d6 muc
tidu, bo tiéu chuén, tiéu chi, phuong phap va hinh thic
KTDG dugc quy dinh rd rang; phan cong va phan cép
cling dugc xac dinh trong ké hoach. BGD can lap mot
chuyén phu trach cong tac nay, st dung luc lugng tir
cac don vi phu trach thanh tra, giam sat tirmg phong
ban. (thanh tra, giam sat phong hoc vu dé giam sat,
danh gia két qua chuyén mon vé hoc thuat; thanh tra
giam sat cac phong ban hoi sé cho céac cong tac phuc
vu HPDH két hop).

Kiém tra giam st ciing can dugc thuc hién dé dam
bao tinh thuong xuyén va hiéu qua ctia qua trinh kiém
tra, giam sat va danh gia. Dé lam diéu nay, viéc thiét
1ap kénh béo cao xuyén sudt 1a rit quan trong dé kip
thoi bao cdo cac van dé dang gap phai va nhan dugc
chi dao giai quyét ngay lap tc.

2.3.6. Tang cu"ong ddau tw cho nguon nhan lye, vit hec
Vé co so ha tang, cong nghé ky thudt cho HDDHkét
hop

Muc tiéu ciia bién phdp: nham dam bao cac ngudn
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luc, phuc vu hoat dong va quan ly HDDH Kkét hop tai
Hé¢ thong TTGD Anh ngit Poly, TP H6 Chi Minh dap
mg cac yéu cau thuc tién, gop phan nang cao chat
lvong DHKH mét cach thudn loi nhat.

Noi dung cua bién phap

—Tuyén chon nhan sy méi va boi dudng cho doi
ngil nhan sy hién tai theo yéu cau cia HDDH két hop
can duoc chi trong, muyc tidu dap tmg day du ca sd
luong va chét luong; to churc cac khoa dao tao, boi
dudng co trong diém vé kién thirc, k§ nang can thiét
phuc vu hoat dong, c6 tac dung thiét thyc.

- Quy hoach hé thong CSVC va két cdu ha tang k¥
thuat; mua sam, thué trang thiét bi phuc vu hoat dong
can tuan thu nghiém ngat yéu cau cua cip trén, phu
hop véi tinh chét ctia hoat dong ciing nhu dic thu cia
He¢ thong trung tim.

- bam bao nguén luc phuc vu hoat dong. quy
hoach nhén sy, CSVC - ky thudt luén can ¢co nguén
tai chinh.

3. Két luan

Céc bién phap dé xuét trén day c6 mdi quan hé hitu
co v6i nhau, vi vay dé HDDH két hop tai Hé thong
TTGD Anh ngit Poly, TP Ho Chi Minh duoc thuc hién
mot cach chinh chu can 4p dung céc bién phap mot
cach dong bo thi chung méi ¢ thé hd tro 1an nhau
cung dat dugc muc tiéu dé ra.

Két qua khao sat danh gia tinh cip thiét, tinh kha
thi cua cac bién phap ciing da cho thay sy tan thanh
cao cua cac nhom dbi tuong khao sat, cho ring cac
bién phap 1a rat cap thiét va kha thi, c6 thé van dung
vao thuc tién tai Hé thong TTGD Anh ngit Poly, TP
H6 Chi Minh.
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