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Kinh nhiém xay dung, phat trién doi ngii nha glao
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Abstract: The team of teachers is one of the important objects, the core strength, and has a direct decisive
role in the education and training career in the Army in general and the quality of armored officer training.
at the Armored Olfficer School in particular. The article declares the results achieved, thereby drawing
some experience in building and developing a team of teachers at the Armored Olfficer School to meet
the requirements of education and training in the new situation.
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1. Pit van dé

Trong cong cudc doi mai dit nude, Pang ta luén
nhan thirc r3: “Do6i méi can ban, toén dién gido duc
va dao tao, nng cao chit lugng ngudn nhén luc, phat
trién con nguoi”. Bong thoi, Pang va Nha nudc ta
dat nhiém vu phat trién gido duc 1a quic sach hang
dau, du tu cho gido duc 1a du tu cho phat trién, tao
dong luc day nhanh sy nghi¢p cong nghiép hod, hién
dai hoa dat nudc dé tién toi xay dung thanh cong
chu nghia xa hdi ¢ nudc ta. Chinh vi vay ma trong
nhitng nim gan day Pang va Nha nudc ta xac dinh
chu truong d6i méi can ban va toan dién nén giao duc
cho phu hop véi thuc tién gido duc Viét Nam va xu
thé phat trién ctia gido duc thé gidi trén co s d6i méi
co ché quan 1y gido duc, phat trién doi ngii nha giao
theo hudng chuén hod, hién dai hod, dan chi hoa va
hoi nhap quéc té. Trén co s& nhén thirc 13 vai tro cua
d6i ngil nha gido ddi voi su nghiép gido duc, Pang ta
d3 nhan manh can: “chiam lo x4y dung ddi ngii nha
gi4o va can bo quan 1y gido dyc 1a khau then chot™

Trudng si quan TTG nam trong hé thong gido duc
cta cd nudc va quan doi cé vai trd quan trong trong
dao tao nhiing can bo, si quan TTG cho Quéan doi.
Pay 1a lyc luong nong cdt gop phan xay dung luc
luong TTG viing manh. Dé hoan thanh dugc nhiém
vu gido duc, dao tao nhiing ndm qua Truong ST quan
TTG da ludn quan tim xay dung, boi dudng va phat

1 Bang Cong san Viét Nam (2021), Van kién dai hoi dai biéu toan
quéc lan thir XIIT, tap 1, Nxb CTQGST, Ha Noi, tr.136.

2 bang Cong san Viét Nam (2021), Van kién dai hoi dai biéu toan
quéc lan thir XII, tdp 1, Nxb Chinh tri qudc gia - Su that, Ha Noi,
tr.138
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trién d6i ngii nha gido. Pi d6i v6i thyc hién tot cong
tac quy hoach can bg, Nha truong da ban hanh va
thuc hién nghiém quy ché tham muu, dé& xuit véi
thuong vu Pang uy Binh chung cong tac tuyén chon,
tao nguon phat trién, str dung doi ngil nha giao; gan
v6i didu chinh quy hoach, dao tao, bdi dudng ngudn
ké can. Dong thoi, chu trong dau tu xay dung hé
thong phong hoc chuyén dung, trang bi phuong tién
hién dai phuc vu cho cong tac giang day, nghién ctru
khoa hoc; dam bao chinh sach, ché do, doi séng vat
chét, tinh than, tao moi truong thuén 11 cho doi ngii
nha gido phat trién toan dién, yén tim, gin bo véi
cong viéc glang day, quan ly. Véi chu truong, glal
phap dung, su no lyc tur giac, kién tri hoc tap, tu boi
dudng, dén nay, doi ngii nha gido ctia Nha trudng da
tung budc dugc chuin hoa, kién toan, bao dam vé
sb luong, chét luong. Pham chéat chinh tri, dao dirc
nghé nghiép, trinh d¢ 1y luan, kinh nghiém thuc tién,
phuong phap su pham, trinh d§ quan ly, chi huy cta
d6i ngil nay dugc nang cao. SH giang vién dat chuan
theo quy dinh, c6 hoc ham, hoc vi, dugc nhan céc
danh hiéu cao quy ngay cang nhiéu va tré hoa.
2. Kinh nghiém xay dung, phat trién ddi ngii nha
gido & Truomg Si quan Ting thiét giap dap vng
yéu cau sy nghiép gido duc, dao tao

Ti nhitng két qua da dat duoc trong cong tac xiy
dung, phat trién d6i ngii nha gido ¢ Truong ST quan
TTG c6 thé rat ra mot s bai hoc kinh nghiém sau:
2.1. Tang cwong sw linh dgo, chi dao ciia cip
uy, chi huy cac cd'p doi véi cong tac dao tao, boi
dwong doi ngii nha gido.
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Thuyc tién nhitng nim qua cho thay, sy quan tim
lanh dao, chi dao, dén ddc, klem tra cua Dang uy,
Ban Giam hiéu Nha trudng, cap uy, chi huy cac cép
1a nhén té quan trong quyét dinh dén chat luong, hiéu
qua cong tac nay Vi vay, lanh dao, chi huy cac cap
can quan triét, nim viing cic nghi quyét, chi thi vé
cong tac gido duc, dao tao, cong tac can b, truc tlep
la: Nghi quyét Dai hoi XIII ciia Pang, Nghi quyét
Dai hoi dai biéu Pang bo Quan doi 1an thir XI, Dé an
“Nang cao nang lyc doi ngii nha giao, can bo quan ly
cac co so giao duc dai hoc, dap tmg yéu cau doi méi
can ban, toan dién giao duc va dao tao” theo Quyet
dinh s 89/QD-TTg, ngay 18/01/2019 ciia Thi tudng
Chinh phii; Nghi quyét s6 1657-NQ/QUTW, ngay
20/12/2022 ciia Quan uy Trung wong vé dbi méi
cong tac gido duc va dao tao dap Gmg yéu cau nhiém
vu xdy dung Quan doi trong tinh hinh méi.; bé an
xay dung doi ngii nha gido va can bg quan ly giao duc
dap tmg yéu cau d6i méi can ban, toan dién gido duc
va dao tao trong Quan doi giai doan 2020 - 2030,...
Trén co s& do, cap uy, can bd chu tri cac cap ning cao
nhan thire, coi day 1a mot nhiém vu chinh tri trung tam,
khau then chdt quyét dinh dén chat luong gido duc,
dao tao; tir do, quan tam lanh dao, chi dao dé ra chu
truong, bién phap, ké hoach, chuong trinh dio tao, boi
dudng hi€u qua. Qua trinh thyc hién, can can ¢t vao
tinh hinh thyc té, dic diém ddi twong dé x4c dinh noi
dung, bién phap lanh dao, chi dao ddi méi cong tac
dao tao, bdi dudng cho phit hop, hidu qua. Cép uy, chi
huy cac khoa giao vién va cac co quan chirc nang trong
Nha trudng can lam tot cong tac tham muu, kip thoi
thédo g& nhitng vuéng méc, bat cap trong cong tac dao
tao, bdi dudng d6i ngli giang vién bao dam khoa hoc,
¢6 tinh du bao, di trude, don dau, tranh tinh trang thy
dong, hinh thirc; két hgp nhiéu hinh thirc dao tao, boi
dudng, trong d6 chu trong bdi dudng théng qua thuc
tién quan ly, giang day, cap nhat kién thirc méi,... Pong
thoi, ting cuong cong tac kiém tra, giam sat, dinh ky
so két, tong két, rat kinh nghiém viéc bdi dudng nang
cao trinh do, chat lugng doi ngii giang vién dap ung
yéu cau, nhiém vu.

2.2. Phdi luén chu trong dén céng tdc quy hoach,
dao tao, béi dudng, chuén héa déi ngii nha gido ddp
trng yéu cdu, nhiém vu.

Thuyec tién & Nha truong da chi ra day 1a ndi dung
quan trong, c¢6 ¥ nghia nén tang trong viéc xay dyng,
boi dudng va phat trién doi ngii nha gido ctia Nha
truong ca trude mat va 1au dai. Vi thé, cap uy, chi huy
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cac cap tiép tuc ra soat, danh gia thuc chit doi ngi
nha gido 1am co s6 cho viéc quy hoach can bo, nhat 1a
quy hoach can bd chu tri, can bd khoa hoc dau nganh,
giang vién nong cdt, giang vién tré co nang luc toan
dién,... dam bao ddng bo, c6 co ciu, do tudi hop 1y,
hinh thanh 16p giag vién duong nhi€m, Kké can, Kké
tiép, co tinh ké thira lién tuc, viing chéc, dap ing yéu
cAu, nhiém vy trude mat va lau dai. Trong Béo cao
chinh trj ctia ban chap hanh Pang b khoa XIII tai
Dai hoi dai biéu Pang bo Truong Si quan TTG lan
thtr XIV, nhiém ky 2020 - 2025 da xac dinh nhiém
vu lanh dao, chi dao, trién khai thyc hi¢n t6t hai dot
phé d6 1a: “Nang cao chat luong doi ngii giang vién
dap tmg yéu cau nhiém vu gido duc - dio tao trong
tinh hinh méi”. Di d6i véi cong tac quy hoach, tuyén
dung, dao tao, boi dudng, tap huén, Nha truong chu
d6ng bd tri can by, giang vién di thuc té & cac don vi
co sd, tham quan hoc tép tai cac hoc vién, nha truong
trong va ngoai Quan doi, trong va ngoai nudc, dé
ho ¢6 diéu kién nang cao trinh d9, nang lyc va kinh
nghiém thuc tién. Can van dung linh hoat cac hinh
thirc, bién phap tao ngudn doi ngii nha gido; trong
do, coi trong lya chon nhiing hoc vién tdt nghiép loai
kha, giéi, nhiing can bd cé nang luc, trinh do hoc
van, kha nang phat trién lau dai,... tir cic don vi, nha
truong trong va ngoai Quan doi dé boi dudng lam
giang vién va dwa vao ngudn quy hoach. Doi ngii
can bd khoa, bd mén phai cd trinh do tuong xtiing
v6i vi tri, chitc vu; c6 phuong phap gidng day tién
tién, khoa hoc, c6 kha ning nghién ctru chuyén sau
Iinh vuc dam nhiém. Bén canh do, déy manh thuc
hién “chuén hoa” chic danh, danh gia, st dung dung
nang luc, trinh d9, tao dong luc dé can bo, giang vién
phin du vuon 1én. Qua trinh danh gia, nhan xét, dé
bat, b nhiém, bd tri, sép xép, su dung doi ngii nha
gido phai ddm bdo nghiém tlc, chat ché, chinh xéc,
ding nguoi, ding viéc, ding chuyén mon, nghiép
vu. Dong thoi, kién quyét dua ra khoi doi ngii nhitng
giang vién vi pham ky luat nhung khéng chuyén
bién, tién bo.

Ba la, can tép trung boi duéng toan dién ca vé
hoc vén, trinh d@6 quan ly, chi huy, nédng luc sw pham
va kinh nghiém thyec tién cho déi ngii nha gido

Theo d6, viéc bdi dudng cho doi ngii nay can xuat
phat tir doi hoi thuc tién, tir muc tiéu, yéu cau doi

3 Béo cdo chinh tri cua ban chép hanh Pang b6 khoa XIII tai Dai hoi
dai biéu Bang bo Truong Si quan Tang thiét giap lan thir XIV, nhiém ky
2020 - 2025, tr. 7.
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mai giao duc, dao tao; dac diém, yéu clu cla nghé
nghiép, trinh d can b dé Nha truong xac dinh hinh
thire cho phu hop. Vé noi dung, can quan tdm boi
dudng nghiép vu su pham cho nhiing nha gido chua
qua dao tao gido vién; nang cao trinh do chi huy,
tham muu tac chién, tién hanh cong tac dang, cong
tac chinh tri cho doi ngii nay. Két hop chit ché giira
giao duc, dao tao vdi nang cao kha ning tu duy doc
lap, sang tao va nghién cuu khoa hoc, giira trang bi
kién thirc v6i boi dudng ning cao tay nghé cho doi
ngii nha gido. Pong thoi, bdi dudng cac ndi dung,
bién phap va kinh nghiém xay dung cap ty, chi bo,
rén luyén doi ngii dang vién; cong tac kiém tra, ky
luat Bang, cong tac can bg; kinh nghiém trong huén
luyén, sin sang chién déu, xdy dung chinh quy, rén
luyén ky luét.

Cung véi d6, diy manh cong tac boi dudng nang
cao kién thuc toan dién cho doi ngii nha gido bing
nhiéu hinh thirc, nhu: tao diéu kién dé can bo, giang
vién tham gia cac 16p bdi dudng chimg chi sau dai
hoc, ching chi nghiép vu su pham; Kkét hop dao tao
v6i dao tao lai dé bd sung, cap nhat kién thirc méi,
trong tam la nhitng moén hoc, nganh hoc cé sy phat
trién nhanh vé 1y luan va thyc tién dé can bo, giang
vién khong bi lac hau vé kién thirc; khuyén khich can
b, giang vién ty hoc, tw bdi dudng, nhat 1 nhimng
can bd, nha gido dau nganh, ké can, Ké tiép, can bo,
giang vién tré, nham dép tng yéu cau nang cao chit
luong quén ly, giang day, nghién cuu khoa hoc,...
2.3. Can thuc hién t6t ché d6, chinh séch, ndng cao
ddi séng vét chét, tinh thén cda déi ngii nha gido.

Theo d6, can thuc hién tdt quy ché, co ché, ché do,
chinh sach dai ngd v6i doi ngii nha giao, nhat 1a chinh
sach quan ham; cham lo bao dam tbt doi séng vét chat,
tinh than. Thuc hién tot cong tac thi dua, khen thudng,
¢6 nhiing hinh thirc khen thudng, ton vinh mang tinh
dac thi; xay dung, nhan rong tap thé, c4 nhan xuat sic,
mo hinh, cach lam hiéu qua, dién hinh tién tién trong
cong tac gido duc, dao tao; déng thoi, tao diéu kién
thuan loi cho doi ngii giang vién yén tam cong tac,
phat huy tai ning trong nghé nghiép, phan dau vuon
1én hoan thanh chutrc trach, nhiém vu, phai ximg dang
1a nhitng nguoi 6 “Tam, Tri, Tam”.

Xay dung, bdi dudng va phat trién doi ngii nha gido
& Truong si quan TTG 1a mot doi khach quan dé nang
cao chat luong gido duc, dao tao ctia Nha truong. Hién
nay va trong nhitng nam tdi nhiém vy xay dung va bao
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vé T qudc hét strc nang né, doi hoi Nha truong phai
khong ngimg nang cao hon nita chit lugng gido duc,
dao tao dap tmg yéu cau, nhiém vy “chat luong gido
duc, dao tao ciia nha trudng 1a kha ning sin sang chién
déu ciia don vi”.

3. Két luan

Xay dung, phat trién doi ngii nha gido ¢ Truong
Si quan Tang thiét giap dap Gmg yéu ciu sy nghiép
giao duc, dao tao trong tinh hinh méi la thyc hién
dudng 16i, chinh sach cua Dang va Nha nude va quan
d6i vé phat trién giao duc - dao tao, dép tng yéu cau
cta sy nghiép gido duc - dao tao va xay dung quan doi
tinh, gon, manh tién 1én hién dai trong tinh hinh méi.
Qua do, nhiing yéu cAu co ban vé tAm - tam, rén luyén
strc khoe, ¢6 s6 luong phit hop, chat lugng tot ludn co
quan hé chit ch& véi nhau. Vi vay, dé 1am co s6 vimng
chic cho xdy dung doi ngii nha gido & Trudng Si quan
Tang thiét giap dap img yéu cau gido duc - dao tao,
nghién ctru khoa hoc hién nay, mdi giang vién phai
tu hoc tap, reén luyén ca phérn chét, nang luc va stc
khoé dé dat dén cai “tam” trong sang, hét 1ong vi nghé
nghiép; c6 “tam” vé tu duy, tri thirc dé truyén thu cho
hoc vién va c6 sirc khoé t6t dé dap tmg yéu ciu nhiém
vu dé cting véi toan quéan va ca nude thyc hién thing
loi sy nghiép cong nghiép hoa, hién dai hoa cua dat
nudc, xay dung quan doi tién 1én hién dai, phén déu
v6i khat vong thinh vuong, hanh phic, ph(‘”)n vinh cua
dét nude Viét Nam.
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