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Abstract: Pedagogical capacity of lecturers is one of the factors that determine the quality of training
at higher education institutions. Therefore, improving pedagogical capacity for lecturers at universities
is an issue of profound theoretical value and practical significance. The article has generalized some
theoretical issues about lecturers and lecturers’ pedagogical capacity. Based on analyzing the need to
improve pedagogical capacity for lecturers, the article proposes some solutions to improve pedagogical

capacity for teachers current military universities.
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1. Pit vin dé

Céch mang cong nghiép 4.0 va sy phat trién manh
m& ctia thong tin, truyén thong da tac dong manh mé
dén moi linh vuc cua doi sdng xi hoi, trong d6 c6
giao duc noi chung va gido dyc dai hoc (GDDH)
noi riéng. Muyc tiéu, yéu ciu, chit lugng va tinh chat
nganh nghé dao tao da c6 nhiéu thay ddi. Pidu dé
doi hoi ca giang vién (GV) va sinh vién (SV) phai
c6 nhitng cach tiép can méi trong day va hoc. Dé dat
dugc muc ti€u cuia GDDH, vai tro cua GV cling nhu
nang luc su pham 1a mot trong nhimg yéu té gitr vai
trd quyét dinh. Vi vdy, GV can duoc nang cao trinh
d0, nang lyc bang nhiing bién phép tap huan st dung
cong ngh¢ phuc vu day hoc, bén canh viéc ung dung
hinh thirc tién tién va mé hinh truc tuyén vao cong
tac boi dudng GV theo hudng nghién ctru va ning
cao trinh do ngoai ngi...
2. N§i dung nghién ciru
2.1. Sw can thiét nang cao ning lwc sw pham cho
gidng vién cdc truong quéin dji trong béi cinh hign
nay

Pé thuc hién nhitng muc tiéu ddi méi toan dién
nén giao duc dai hoc, nang cao nang lyc su pham cho
doi ngit GV ndi chung va GV céc truong quan doi
noi riéng 1a vin dé c6 y nghia chién lugc, thé hién
trén mot s6 khia canh nhu sau:
2.2.1. Nang cao nang lyc sw pham cho déi ngii GV
cdc truong qudan doi ddp iimg yéu cau cia GDPH
trong boi canh hién nay

Céach mang cong nghiép 4.0 va su bung nd cta
nhitng dai dich chua ting cé trong tién 1é nhu dai
dich Covid-19 di lam thay d6i cach tiép can cua
con nguoi d6i véi nhiéu linh vuc khac nhau cua doi
song xa hoi, trong d6 co gido duc. Giang day truc
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tuyen da xuat hién ngay cang pho bién va dan thay
thé hinh thic giang day truyén thong. Ké ca khi dai
dich da dugc khong ché, phuong phap giang day két
hop gitra truce tuyén va tryc tiép dang duoc rat nhiéu
co s& GDDH ép dung can ct vao dac thu, tinh chét
mdi mon hoc. Cach thic gidang day moi gitp phat
huy vai tro cia cong nghé thong tin trong giang day,
gitip SV tiép can bai hoc nhanh chéng nhung ciing
dat GV trudc nhitng kho khan, thach thitc méi, boi
lac nay, phuong phap giang day cia GV cin phai
diéu chinh cho phu hop véi cach thirc méi. O goc
d6 nay, néu GV khong bdi dudng, ndng cao ning
lyc su pham rat d& bi tut hau so véi su phat trién
manh mé cua GDPH trong bdi canh mai. Bén canh
d6, mot s6 truong dai hoc quan d6i, do tinh chét bao
mat dac thu, viéc xay dung bai giang truc tuyén doi
hoi nén tang bao méat cao. Do d6, nang cao nang luc
su pham cho dgi ngli GV cac truong quan doi dap
mg yéu cau cia GDPH trong bi canh hién nay doi
héi ngudi day phai bdi dudng chuyén siu ning luc
su pham ¢ cdc khia canh nhu: img dung cong nghé
thong tin trong giang day, ndng cao nang luc dat van
dé va dinh hudng giai quyét cac van dé trong tim
cho nguoi hoc, nang cao kha nang tu duy cting nhu
phuong phap thu htut nguoi hoc thong qua giang day
bang duy 4n...Chi c6 nhu vy bai gidng méi cé sirc
hut véi nguoi hoc, madi khéc phuc duoc han ché cua
giang day truc tuyén so voi phuong phap giang day
truyén thong.
2.2.2. Nang cao nang luc sw pham cho doi ngii GV
cdc trwong qudn ddi nham dap img yéu cau cia sie
nghiép doi méi gido duc

DPo6i méi gido duc 1a mot trong nhimng nhiém vu
trong tdm, nhan dugc sy quan tdm cua toan Pang,
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toan dan. Boi, sy phat trién cta nén gido duc mdi
qudc gia gop phan quyét dinh su phat trién kinh té,
chinh tri, van hoa, xa hoi toan dién cua quéc gia do.
D61 méi gido duc doi hoi sy thay dobi toan dién vé
muyc tiéu, ndi dung, phuong phap ciing nhu dinh
hudng day va hoc. Ddi véi GDPH, dbi méi gido duc
doi hoi cac co s GDPH quan tim nhiéu dén nhu cau
viéc 1am ctia xa hoi, tir d6 c6 sy diéu chinh vé noi
dung, chuong trinh va chét luong dao tao. Pao tao
dai hoc trong hé thémg cac nha truong quan doi hién
nay dang phét trién theo hudng dai hoc ing dung,
dao tao ra nhiing lira cir nhan, k¥ su c6 nang lyc lam
viée doc lap chur khong chi dung lai ¢ trang bi ly
thuyét suéng. Cung v6i do, sy phat trién manh mé
ctia nhu cau nhan lyc trong khéi luc luong vii trang
yéu cau gido duc dai hoc trong hé théng céc truong
quan doi phai ddi m&i toan dién va manh mé. Do do,
nhiém vu cta GV khéng chi cin c6 kién thic chuyén
mén tét ma phai ndm duoc nhu cau xa hoi ddi véi
cac nganh nghé dao tao, nim bét duoc dinh hudng,
tam 1y lya chon nghé nghiép cua ngudi hoc, c6 ning
lyc su pham tot dé diéu chinh gitra khdi lugng giang
day 1y thuyét so voi thuc hanh, thao luan va lam bai
tap lon. Co nhu vay, su nghiép d6i méi gido duc méi
duogc thuc hién thanh cong.
2.2.3. Nang cao nang lyc suw pham cho déi ngii GV
@6p phan thye hién muc tiéu ciia GDPH

Muc tiéu 1én nhat cia GDPH & Viét Nam chinh
1a tao ra ngudn nhén lyc chét lugng cao “vira hong,
vira chuyén”, vira c6 kién thirc chuyén mén t6t lai
co phém chét, nang lyc toan dién, ¢6 ban linh chinh
tri vitng vang, tuyét ddi trung thanh véi duong 16i
cach mang ma toan Pang, toan dan va toan quan da
lwa chon. Pdi véi GDPH quan d6i, myc ti€u nay lai
dugc dit 1én mot thm cao méi. Diéu d6 doi hoi, mdi
GV trén giang duong khong chi 1a nguoi thay truyén
thy kién thirc ma can c6 ning lyc su pham tét. O khia
canh nay, yéu t6 can thiét 1a ning luc su pham chir
khong don gian l1a phuong phap su pham. Phuong
phap su pham chi yéu nhdn manh 16i tmyén thy kién
thirc, con nang lyc su pham rong hon rat nhiéu, giup
GV c6 kha nang dinh hudng v€ mét tu tudong, pham
chat cho SV, nhét 1a trong bdi canh c¢6 qua nhiéu
luéng thong tin doc hai SV dé dang tiép can.
2.2.4. Nang cao nang luc su pham cho doi ngii GV
g6p phan phat trién toan dién doi ngii GV tai cdc
truong dai hoc thugc hé théng quan doi

Diém khac biét 16n nhat cia GDDH, dic biét 1a
GDDH trong hé théng quan doi so vdi cac bic gido
duc khac chinh 1a tinh chit chuyén sdu cua chuong
trinh dao tao. Vi vay, GV cac truong quan doi thuong
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duoc dao tao chuyén sau vé mot linh vuc giang day
chir it dugc bdi dudng nhiéu vé k¥ ning su pham. Do
d6, nang cao nang luc su pham cho d6i ngit GV céc
truong quan doi gop phan phat trién toan dién doi
ngii GV, gitp céc thay, c6 khong chi c¢6 chuyén mén
t6t ma con c6 kha ning su pham cao, thich ting voi
yéu ciu cua giang day.

Khi GV c¢6 nang luc su pham tt s& tao nén tim
thé chu dong, kich thich tinh tich cyc, thuc day dam
mé nghé, ting hiéu qua trong thuc hién cic nhiém
vu giao duc, dao tao, nghién ctru khoa hoc & cac nha
truong dai hoc. V& chuyén mon, giap GV tu tin khing
dinh trinh d¢, nang lyc chuyén mon, phuong phép,
tac phong su pham trudc cap trén, dong nghiép va
nguoi hoc. Vé mit hanh vi, gitip GV ¢c6 diéu kién
clng ¢, nang cao uy tin nghé nghiép su pham, nhan
dugc nhiéu sy dong cam, chia sé tich cuc cua hoc
vién, dong nghiép, gop phan phat trién nhan cach GV.
2.3. Gidi phap nang cao nang luc sw pham cho GV
tai cdc truong quan dji

- Céc co s GDDH trong h¢ thong quan doi can
thuong xuyén diy manh cong tac gido duc chinh tri
tu tuong, nang cao nhan thirc va cung ¢d dong co
nghé nghiép, giup méi GV luén néu cao tinh than
trach nhiém, toan tam, toan y v6i nhiém vu chuyén
mon, hudng vao thuc hién théng lgi nhitng nhiém vu
giao duc, dao tao.

- Tang cuong boi dudng kién thic 1y luan day
hoc va ki nang su pham cho GV. Nang cao trinh do
chuyén mon, nghi€p vu su pham cua doi ngli GV,
phat huy vai trd ty boi dudng, kha nang trinh bay van
dé, cap nhat, Iya chon va xtr 1y thong tin, phan tich,
tong hop kién thirc dé xay dung gido an, kha ning
lam chu, str dung thanh thao cac loai phuong tién ky
thuét day hoc hién dai.

- GV can d6i méi phuong phép giang day theo
huéng giang day tich cuc. Dbi voi ké hoach bién
soan bai gidng va giang bai, GV can chii dong nghién
clru ndi dung cua bai, nam chic d6i tugng giang day,
suu tam tai liéu, lya chon thong tin, trén co s d6 xac
dinh muc dich, yéu clu cta chu dé bai giang cling
nhu d& cuong va bién soan hoan chinh bai giang,
trong qua trinh chuan bi bai giang phai 1am chua noi
dung kién thirc dé phan tich, chimg minh lam séng
t6 nhitng ndi dung can giang. Day 1a budc rat quan
trong dé chuin bi nhiing kién thuc vé 1y thuyét c6
trong gido trinh, tai liéu tham khéo, nhitng kién thic
thyc té duc rat thong qua nhitng kinh nghiém, kién
thirc dugc chon loc can st dung trong khi xay dung
dé cuong chi tiét va hoan thién bai giang.

Trong thyc hanh giang bai, tuy theo cac loai bai
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giang, dbi twong nguoi hoc dé van dung phuong
phap c6 thé thuyét trinh, giang giai, dam thoai, néu
van dé, thao luan tap trung...; ngon ngtr khi giang bai
phai dugc chon loc, d& hiéu, c6 stc thuyet phuc, am
luong phit hop; dong tac thuc hanh chuan, trong qué
trinh thyc hanh phai chu trong rén luyén k§ nang xu
ly tinh hudng cua ngudi hoc trén timg cuong vi. Sau
khi giang xong mot bai, GV phai tom tat két luan noi
dung, dinh huéng nhan thire, huéng dan lién hé van
dung, t6 chire luyén tap thuc hanh néu cac vén dé can
cha y dé ngudi hoc tu nghién ciru hoc tap.

- Céc trudng dai hoc can chu dong xay dung ké
hoach bdi dudng ning lyc su pham va tich cuc doi
mai ndi dung, van dung linh hoat céc hinh thic, bién
phap bdi dudng phu hop véi timg nhom ddi tuong
GV, dac biét la GV tre. Day la giai phap c6 y nghia
hét strc quan trong, la diéu kién tién quyét tac dong
truc tlep dén chat luong, hi€u qua cua hoat dong bdi
dudng. Co thé xay dyng ké hoach bdi dudng theo hai
dang, d6 1a m¢ 16p boi dudng GV tré tap trung va tap
huan GV hang nam. Dé thyuc hién t6t giai phap nay
can phai nghién ctru, phan loai, danh gia ding dbi
tugng bdi dudng nang luc su pham. Tir d6 c6 bién
phap bdi dudng cho phu hop, cu thé va khoa hoc. C6
nhu vy, chét luong cong tac bdi dudng ning luc su
pham cho ddi ngti GV méi dat hi€u qua cao.

- Pang iy, Ban Giam hiéu cac nha truong cn lam
tot cong tac lanh dao, chi dao nang cao chét luwong
doi ngii GV; chi dao hudng dan co quan chirc ning,
don vi (co quan chinh tri, Phong Dao tao, Phong Sau
dai hoc, Ban Khao thi, cac khoa gido vién, hé quan
1y hoc vién) xdy dung ké hoach tu b01 dudng doi ngli
GV, du giang, binh giang, t6 chirc tot cac hoi thi GV
gioi cac cap.

- Thuong xuyén ra soat, sira doi, bd sung hoic
ban hanh méi cac ché do, chinh sach d6i véi cong
tac gido duc, dao tao, boi dudng GV. Can tang mirc
dau tu, hd trg cho cac ddi tugng hoc nghién curu sinh,
c6 giai phap va hd trg ho ddi v6i viée nang cao ning
luc ngoai ngit, ding bai bao qudc té va cac kinh phi
can thiét, dap ing yéu cau hoc tap nghién ctru dé tro
thanh tién si. Cha trong thyc hién chinh sach dai ngg,
wu tién, tao didu kién vé vat chat va tinh than, diéu
kién 1am viéc, b6 nhiém chtrc danh nha gido, vinh
danh cac GV, can b quan 1y cé nhitng dong gop tich
cuc cho sy nghiép giao duc, dao tao, xay dung phat
trién truong dai hoc.

3. Két luan

Nang cao nang luc su pham cho dgi ngii GV cac
truong quéan doi 1a tong hop nhiing cach thirc, bién
phap ciia cac to chuc, luc lugng va cta ban thin GV
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tac dong vao cac yéu to cdu thanh ning lyc su pham
gitip GV ciing ¢, mé rong tri thie, phat trién ning
lyc giang day, rén luyén phuong phap, tic phong,
phat trién k§ nang su pham, hoan thanh t5t nhiém vu
giang day va cac hoat dong su pham, dap ing duoc
muc tiéu, yéu cAu dao tao cia cac truong dai hoc
thudc khéi lyc luong vil trang. Pay 1a yéu cau khach
quan, thuong xuyén, kho khan, phic tap. Vi vay, dé
nang cao trinh d9, kha ning t6 chirc cac hoat dong
bdi dudng ning luc su pham cho ddi ngii GV cic
truong quan doi hién nay, trudce hét can quan triét tot
yéu cau dit ra dbi voi hoat dong nay, dong thoi phai
xdy dung duogc hé thong giai phap c6 tinh kha thi,
khai thac moi nguén luc hién c6 dé thuc hién c6 hiéu
qua céc giai phap trén thuc té cong tac gido duc, dao
tao. Céc glal phép trén tuy c6 vi tri, vai tro khac nhau
nhung ndm trong mot chinh thé thong nhét, co quan
hé bién chung, hd tro, tao didu kién, 1a co so tlen
dé cho nhau dé phat huy cao nhat vai tro cta cac to
chire, Iye lugng trong nang cao chit lugng, hiéu qua
bdi dudng ning luc su pham cho doi ngii GV. Nang
cao nang lyc su pham va van dung phuong phap day
hoc tich cuc khong c6 nghia la phtii nhan hoan toan
phuong phép day truyén théng ciing khong han 1a
tuyét di hoa phuong phap day hoc tich cyc ma can
6 su két hop hai hoa, sy van dung ké thura, tiép thu
tinh hoa nhan loai ctia khoa hoc gido duc hién dai.
DPay la nhiém vu quan trong cta cong tac giao duc,
dao tao, gop phan ning cao chit luong dao tao theo
yéu cau méi.
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