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Abstract: Educational self-assessment is one of the pioneering activities in the accreditation process of
the institution. This article analyzes the importance of managing educational self-assessment activities,
clarifying the implementation of management functions (planning, organizing, leading, monitoring) and
managing the conditions supporting the implementation of educational self-assessment activities by the

school principal.
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1. Mé dau

Hoat dong ty danh gia (HDTDG) 1a khau dau tién
va quan trong trong cong tac kiém dinh chét luong
(CTKDCL), giup co so gido duc (CSGD) ty ra soat,
xem xét, danh gia thuc trang va Xay dung, trién khai
cac ké hoach hanh dong nhidm céi tién, nang cao chit
luong (NCCL) dao tao, tir d6 diéu chinh muc tiéu
cho giai doan ké tiép theo hudng cao hon. Bén canh
d6, TDG con thé hién tinh tu cha va tinh tu chiu trach
nhiém ctia CSGD trong toan b hoat dong dao tao,
nghién ciru khoa hoc (NCKH), phuc vu cong dong
(PVCD) theo chirc nang, nhiém vy dugc giao, phu
hop v6i sit mang va muc tiéu da dugc xac dinh.

Trong nhimng nim ddi méi cc truong DH da hoan
thanh hai dot kiém dinh chit lwong cip CSGD giai
doan 2013-2018 va 2019-2023 va dugc cong nhan
1a dd c6 nhitng bude tién dang ké trong dam bao va
NCCL dao tao, dich vu cua nha truong. Tuy nhién,
cac truong van gap khong it kho khan va bit cap khi
thuc hién HP TDG, dac biét 1a doi ngli nhan sy nha
truong con kha lung ting trong qua trinh nim bt va
thuc hién cac cong viéc TDG.

2. N¢i dung nghién ctru
2.1. Tam quan trong ciia quain Iy HDTPG CLGD
cip CSGDPH

TPG CSGD la mét trong nhitng hoat dong dau
tién trong ning cao chat lugng (NCCL) cua trudng
PH. QL hoat dong TG CSGD c6 tim quan trong
cu thé nhu sau:

- Gitp hoat dong TBG cép CSGD duogc thuc hién
chu dong, c6 ké hoach:

- Giup cac thanh vién trong nha truong hiéu rd
nhiém vu, trach nhiém ctia minh khi thuc hién hoat
dong TBG CSGD:

- Giup hoat dong TBG cép CSGD duogc thuc hién

bai ban, théng nhat theo sy hudng dan cua cép trén
va cua nha truong;

- Gilp hoat dong TDG cap CSGD luén dugc didu
chinh, khic phuyc céc so suit, thiéu sot;

2.2. Ngi dung qudn ly HPTPG CLGD cip CS-
GDDH
2.2.1. Ldp ké hoach (LKH) HPTPG CLGD cap CS-
GDPH

1. Phén tich tinh hinh thuc tién vé HPTPG va
du kién céac nguén lyc ctia nha truong: Trudce khi bét
dau LKH cho hoat dong TBG CSGD, CBQL cu thé
la Hi¢u truong can phan tich tinh hinh thyc hién hoat
dong TBG CSGD hién tai cua nha truong.

2. LKH thanh ldp Héi dong TPG: Hiéu truong
cin cr vao nhimg yéu cau trong quy dinh cua
BGDDT vé s6 luong, nang luc, phim chit cua cac
thanh vién Hoi dong TPG, Ban Thu ky (BTK) va
phan tich tinh hinh nhan sy thyc tién ctia nha truong
dé xac dinh thoi gian, muyc tiéu cua viéc thanh lap
Hoi dong TDG, BTK va c¢6 phuong phép, cach thirc
dé lya chon nhitng CBQL-GV-NV phu hop tham gia
vao Hoi déng nay.

3. LKH XDKH TDG: Hiéu truong xac dinh myc
tiéu, thoi gian va cach thirc xay dung ké hoach TDG
dé Hoi dong TPG thyc hién XDKH TPG véi day du
cac ndi dung.

4. LKH phan tich tiéu chi, thu thap thong tin
(TTTT) va minh chitng: Ké hoach TTTT va minh
chtng cua tit ca 25 tiéu chuan duoc thé hién trong
ké hoach TDG. Cac nhom cong tic va timg ca nhan
phu trach cong viéc TTTT, minh chimg can dya trén
ké hoach TPG chung va tham khao Bang hudng
dan danh gia (kém theo Cong vin s6 1668/QLCL-
KBCLGD ngay 31/12/2019 cia Cuc Quan ly chat
luong) dé c6 ké hoach phan tich ndi ham céc tiéu chi
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ma minh dugc phén cong va thu thdp nhling minh
chung lién quan ciing nhu cac bién phap bao vé, luu
trlt thong tin, minh ching nham tao sy cha dong
trong cong viéc, tranh bo sot ti€u chi, minh ching
can thu thap.

5. LKH xu ly, phan tich cdc thong tin va minh
churng thu diroc: Cac nhom cong tac va tirng ca nhan
phu trach cong viéce xtt Iy, phan tich thong tin, minh
chimg can c¢6 ké hoach theo nguyén tic 5Ws-1H cho
cong viéc cia minh dé dam bao céc thong tin, minh
ching dua vao bao cao c6 gia tri, co tinh bao mat,
day du theo ndi ham cua tiéu chi va mdc chuan yéu
cau..

6. LKH viét bdo cdo TPG: Bao cao TPG duogc
xem 1a san phdm ctia qué trinh TPG nén hoan thién
bao cio TDG la mot trong nhitng yéu td quan trong
quyét dinh hoat dong TDG c6 dugc thuc hién hi¢u
qua hay khong. Cac nhém cong tac va ting ca nhan
phu trach viét bao céo can co ké hoach viét bao cdo
theo ting tiéu chi va ca thoi gian, phuong thic 13y y
kién phan hdi cua cac bén lién quan dé dam bao dugc
tién d6 thuc hién cac cong viéc tiép theo sau khi hoan
thanh bao cao THBG.

7. LKH thuc hién cac cong viéc sau khi hoan
thanh bdo cao TPG: Sau khi hoan thanh bao cao
TDG, Hoi déng TDG can c6 ké hoach cho cac cong:
Cong bd du thao bao cao TPG trong ndi bo CSGD;
Thu thap va xtr 1y cac ¥ kién thu duogc; Bién phap
dé luu trix, bao vé BC TPG va céc thong tin, minh
chimg cting toan bo ho so lién quan; Ra soat bao cdo
TDG va cong tdc DPBCL cua nha truong trude khi
thue hién viéc bao cao két qua cong tac TDG toi cac
bén lién quan va chuén bi cho DGN; Trién khai thuc
hién cac hoat dong cai tién chat luong dugc dé ra
trong béo cao TPG; Béo c4o cho cac co quan QL cép
trén; Cap nhat co s¢ dir licu TBG héng nam; Pang ky
va chuan bi cho cong tic DGN.

2.2.2. Té chitc HPTPG CLGD cip CSGDPH

1. T6 chitc thanh ldp Hoi dong TPG: Hiéu trudng
cin cir cac quy dinh cia BGDDT vé Hoi dong TG,
BTK va co cdu td chirc, nhiém vu cia cdc ca nhan
trong nha truong dé lya chon cac ¢4 nhan phu hop
tham gia vao Hoi dong nay.

2. Té chire XDKH TPG:Hiéu truéng - Chu tich
Ho6i déng (CTHD) TPG phéan cong cho cac thanh
vién trong Hoi dong XDKH TPG. Thanh vién la
lanh dao bg phéan phu trach DPBCL cua nha truong sé
chiu trach nhiém chinh trong XDKH dé dam bao ké
hoach TPG déay du ndi dung, dap tng yéu ciu theo
quy dinh cua BGDDT.

3. T6 chirc phan tich tiéu chi, TTTT va minh
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chimg: Mdi nhém cong tac phan cong nhiém vu cho
tung thanh vién cta nhom, chi ra dugc thanh vién
nao sé& phu trach phan tich nhitng tiéu chi nao dé
TTTTn, minh ching cta cac tiéu chi do.

4. Tb chtrc xr Iy, phan tich cac thong tin va minh
ching thu dwgc. Mdi nhom cong tac phan cong
nhi¢m vu cho tung thanh vién ctia nhém, chi ra dugc
thanh vién nao sé phu trach xu ly, phan tich thong
tin, minh chimg ctia nhimg tiéu chi nao dé ghi nhan
vao Phiéu danh gia ctia cac tiéu chi do.

5. Té chirc viét bdo cdo TPG: Hoi dong TPG
phan cong mot nhom cac thanh vién (khoang 01 dén
03 ngudi) c6 nhiém vu téng hop béo cao TDG cua
cac nhom thanh du thao bao cao TBG CSGD cua
truong va sau khi Hoi dong TDG trién khai 13y ¥ kién
clia cac bén lién quan thi nhom s& phy trach tong hop
céc y kién dong gop dé diéu chinh, hoan thién bao
cdo TDG.

6. T6 chirc thuc hién cac cong viéc sau khi hoan
thanh bdo cdo TDG: CTHD TDG phan cong cho cac
thanh vién trong Hoi dong va BTK phu trach thuc
hién cac cong viéc sau khi hoan thanh bao cao TBG
theo churc nang, nhiém vu cua don vi minh.

2.2.3. Lanh dao HPTPG CLGD cdp CSGDPH

Khi Ianh dao hoat dong TPG CSGD dai hoc la
Hiéu truong thuc hién cac cong viéc nhu sau:

1. Lanh dao viéc thanh ldp Hoi déng TPG:Hiéu
truong lanh dao thanh 1ap Hoi dong TPG tuc 1a dinh
huéng muc tiéu thanh 1ap; chi dao, huéng dan, diéu
khién cho cac don vi, ca nhan dugc phan céng thuc
hién; khuyén khich, dong vién cac cd nhan thyc hién
viéc thanh 1ap va tham gia Hoi déng.

2. Lanh dao xay dung ké hoach TPG: Hiéu
truong — CTHD TDG lanh dao XDKH TDG ttc 1a
dinh hudng, xac dinh cac muc tiéu chinh cua hoat
dong; chi dao, huéng dan, diéu khién cho thanh vién
Hoi ddng dugc phan cong xay dung ban ké hoach
theo yéu cau cua quy dinh do BGDDT ban hanh va
tinh hinh thuc té coa nha truong;

3. Lanh dao phan tich tiéu chi, TTTT va minh
chung:Hiéu truong chi dao td chuc cac hoat dong
tap hudn dé huéng din cho cic ca nhan phy trach
phan tich ti€u chi, TTTT va minh chung thuc hién
cong viée; trudng cac nhom cong tac 1a nguoi diéu
Kkhién, huong dan truc tiép va tao dong luc cho cac
thanh vién trong nhom trong qua trinh thu thap minh
chung.

4. Lanh dao viéc xir Iy, phan tich cdc thong tin va
minh chimg thu dwoc: Hiéu truong chi dao to chirc
cac hoat dong tap huin dé hudng dan cho cac ca nhan
phu trach xtt 1y, phan tich thong tin, minh chirng thuc
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hién cong viéc; truong cac nhom cong tac la nguoi
diéu khién, hudng dan truc tiép va tao dong luc cho
cac thanh vién trong nhoém trong qua trinh xu ly,
phan tich minh ching va ghi day du cic ndi dung
vao Phiéu danh gi tiéu chi.

5. Lanh dao viéc viét bao cdo TPG: Hiéu truong
chi dao t6 chiic cac hoat dong tap hudn dé hudng
dan cho cac c4 nhan phy trach viét bao céo thuc hién
tiép can hé thng trong cach viét, sir dung chu trinh
PDCA, phuong phép Tiép can - Trién khai - Két
quéa - Cai tién (Approach - Deployment - Results -
Improvement: ADRI) hodc cac cau hdi Tai sao, Cai
gi, Khi nao, O dau, Ai va Nhu thé nao (5Ws va 1H);
Str dung so dd hodc biéu dd dé minh hoa rd rang cach
thirc va két qua thyc hién.

CTHD TDG chi dao, diéu khién viéc tong hop
bao cao TPG cua cac nhom thanh du thao bao cao
TPG CSGD cua trudong va ¥ kién cua cac bén lién
quan dé didu chinh, hoan thién bao cao TPG.

6. Lanh dao thuc hién cac cong viéc sau khi hoan
thanh bdo cao TDG:Hiéu truéng — CTHD TDG dinh
hudng, xac dinh cdc muc ti€u chinh ctia nhiing cong
viéc sau khi hoan thanh bao cdo TPG nhu dd néu
trong ké hoach va chi dao, hudéng dan, diéu khién, tao
dong luc cho cac thanh vién Hoi dong ciing nhu cac
don vi khac phdi hop thuc hién higu qua.

.- Kiém tra HDTPG CLGD cap CSGDPH. Kiém
tra hoat dong TDG CSGD dai hoc 1a xac dinh cac
tiéu chuan dé kiém tra; thuc hién kiém tra, giam sat
va chi ra nhimg sai léch dé dé xuit cac bién phap
khéc phuc, diéu chinh trong vi¢c thuc hién nhiing ndi
dung cua hoat dong TDG CSGD.

- Kiém tra viéc thanh 1ap Hoi déng TPG; Kiém
tra viéc xay dung ké hoach TDG; Kiém tra viéc phan
tich tiéu chi, TTTT va minh ching: Kiém tra viéc xir
1y, phan tich cac thong tin va minh chimg thu duoc;
Kiém tra viéc viét bao cao THG;

Biéo cdo TDG can dam bao thé thire va cu tric
nhu quy dinh trong Coéng van 766 va dam bao vé
mat ndi dung: mo ta ngén gon, 10 rang, chinh xac va
dﬁy dua cac hoat dong ciia CSGD, chi ra nhiing diém
manh, nhiing ton tai, kho khan va kién nghi cac giai
phap cai tién chét luong, ké hoach thyc hién, thoi han
hoan thanh.

- Kiém tra thuc hién cdc cong viéc sau khi hoan
thanh bdo cdo TPG: Hiéu trudng kiém tra, giam sat
tién do thuc hién cac cong vi¢c sau khi hoan thanh
bao cdo TDG CSGD theo ké hoach da dé ra dé don
dbe, nhic nhé cac don vi, ¢4 nhan co lién quan trién
khai thuc hién.

2.2.5. Quan Iy cdc diéu kién hé tro HDTPG CLGD
cap CSGDPH

Journal of educational equipment: Education management, Volume 1, Issue 314 ( June2024)

ISSN 1859 - 0810

- Quan ly nhan lyc: i ngli CBQL-GV-NV nha
truong la luc lugng quan trong khi trién khai hoat
dong TBG CSGD, do do, Hi¢u truéng QL doi ngii
nhan sy thong qua cong tac ké hoach héa, t6 chuc,
lanh dao va kiém tra viéc thuc hién nhiing cong viéc,
nhi¢m vu duogc phan cong cua cac thanh vién trong
nha truong, dac biét 1a cac nhom cong tac. Can dam
bao doi ngii nay du vé s6 luong, dap ung yéu cau
vé nang luc va c6 nhan thirc dung din vé hoat dong
TbG.

- Quan Iy vt lye va tai lye:CSVC va ngudn tai
chinh 1a nhitng yéu t6 quan trong, khong thé thiéu
khi trién khai TDG CSGD. Vi vay, Hiéu truong QL
hidu qua hé théng CSVC va tai chinh ctia nha truong
bé“mg cach ké hoach hoa, to chuc, lanh dao va kiém
tra viée dau tu, st dung va duy tri cac nguén luc nay,
dam bao dap ung tot qua trinh TDG.

- Quan 1y tin lwe: QL hidu qua ngudn lyc thong
tin s& gbp phan quan trong trong su thanh cong cua
hoat dong TPG CSGD. Hiéu truong can ké hoach
hoéa, t6 chirc, 1anh dao va kiém tra viéc khai thac,
st dung va luu trit cac thong tin, van ban cua nha
truong dé dap tmg day du va kip thoi cac yéu cau tir
cac nhém cong tac trong qua trinh TBG CSGD, dac
biét 14 khi thu thap minh chtig va viét bao cdo TDG.
3. Két luin

Hoat dong ty danh gia 1a khau rat quan trong
trong CTKPCL. Bai bdo lam rd mot s6 van dé Iy
luan vé hoat dong TBbG CLGD cép CSGDDH: vai
trd, muc tiéu, ndéi dung, phuong thire, cac diéu kién
hd tro thuce hién hoat dong TDG; Phan tich tim quan
trong cua QL hoat dong TDG CLGD cép CSGD
PH; 1am 16 viéc thuc hién cac chic nang QL (lap
ké hoach, t6 churc, 1anh dao va kiém tra) va QL cac
diéu kién hd tro thuc hién trong QL hoat dong TBG
CLGD cép CSGD PH cua Hiéu trudng nha truong.
Day 1a co 56 1y luén can thiét dé dinh hudng cho viée
khao sat va phan tich thuc trang QL hoat dong TDG
CLGD c?ip CSGD dai hoc ¢ céc truong PH cia nudc
ta trong thoi ky hoi nhap quéc té va toan cau hoa
Tai liéu tham khao
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