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Quan ly hoat dong xay dung van hoa ing xir
cua giao vién & cac treong mam non
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Abstract: Good implementation of the Cultural Conduct Council of teachers in preschools is very
important and urgent. This activity creates a healthy and friendly environment in the school, giving
parents confidence when sending their children to preschool. The article presents some theoretical issues
on the management of cultural development activities of teachers in preschools.
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1. Mé diu

Vian hoa UX ¢ Viét Nam ta 1a mot truyén thong
c6 tir 1au doi. Nhung it nguoi biét va thé hién dung
dén gia tri cia n6. Trong xa hoi, gia dinh, trudng hoc,
noi céng s¢ van hoa UX dong vai tro quan trong.
Vin héa UX gop phéan pht trién gié tri dao dic, thoi
quen, cach cu Xur ciia moi nguoi ndi chung va tré em
n6i riéng, con 1a yéu t6 dinh hudng vé gia tri dao dirc
cho tré em, hoc sinh,.... Noi dén van hoa UX la noi
dén nhu’ng gia tri, tot dep, cach song tir t&, cach xu
su giao tiép glua con ngudi voi nhau nhim hudng
t61 nhiing diéu t6t dep. Tuy nhién, do trinh d9, nhan
thirc han ché khac nhau nén c¢é nhitng c4 nhan thé
hién hanh vi UX thiéu van hoa, ¢ nhitng hanh dong,
101 noi khong ding. Tinh trang nay ngay cang Xudt
hién nhiéu moi Itra tudi, & moi noi thudc cac linh
vuc, nganh nghé lam cho nhiéu ngudi buc xuc trong
xa hoi ngay nay. Vi vdy nghién ctru quan ly quan ly
HDXDvan hoa UX cia GV & cac tru’orng mam non
trong bdi canh hién nay 1a rat can thiét.
2.Noi dung nghién ctru
2.1. Khdi niém quan ly HDXDVHUX ciia GV & cdc
truong MN

Quan Iy HDXDVH UX 1a hiéu truéng nha truong
thyc hién cac chirc ning quan 1y (1ap ké hoach, to
chirc, chi dao, kiém tra - danh gia) déi véi cac hoat
dong co ban trong xay dung VH UX.

Quan ly HDXDVHUX cua GV truong MN la
qua trinh tac dong co6 chu dich, khoa hoc cta hig¢u
truong thong qua 1ap ké hoach, to chirc, chi dao,
kiém tra - danh gia dé thuc hién tuyén truyén nang
cao nhan thttc cho d6i ngli GVMN vé su can thiét
phai xay dung VHU'X, XD va thyc hién quy tic UX
cia GVMN, boi dudng cho GVMN vé nhitng hanh

vi UX, thai 49 UX, ctr chi UX, ngdn ngit UX trong
mdi quan hé gitta GV, CBQL véi NV, giita GVMN
v6i cha me tré, cling nhu trong thyc hién tang cuong
phdi hop giita GVMN véi cha me tré va cong dong
x4 hoi”. (Tran Thi Cam Van, 2022).

2..2. Tam quan trong cia quin Iy HPXD VHUX
cia GV o cdac truong MN

Thu tuéng Chinh phu dd quyét dinh phé duyét
dé an “XDVHUX trong trieong hoc giai doan 2018
— 2025”7, s6 1299/QP — TTg, ngay 3/10/2018; Bo
GD&DT ciing dd ban hanh quyét dinh 1506/QD —
BGDT, ngay 31/05/2019 “Pé dn XDVHUX trong
truong hoc”’; Theo diéu 69, Luat Gido duc nam 2019
¢6 néu nhiém vu ciia GV 1a “Guong mau, thuc hién
nghia vu céng dan, quy tac UX ciia nha gido”. Nham
tao chuyén bién can ban vé UX vin hoa cua CBQL,
NG, nhan vién, hoc sinh, sinh vién dé phat trién nang
luc, hoan thién nhan céch, 16 séng van héa; xay dung
van héa truong hoc lanh manh, than thién; nang cao
chat luong GD&DT; gop phan xay dung con ngudi
Viét Nam: yéu nudc, nhan ai, nghia tinh, trung thyc,
doan két, can cu, sang tao.

Quan ly HBXD VHUX cua GV & cac truong
MN nham: Phat trién ning lyc ciia GV, ¢6 16i séng
van hoa, chuan muc, lam guong cho tré; Lam co s&
danh gia, xép loai GV; Xay dung truong hoc lanh
manh, than thién, doan két tao nén thuong hiéu cho
nha truong; Nang cao trinh d§ chuyén mon, phuong
phap su pham, c6 k¥ ning giao tiép UX cho GVMN.
2.3. Nji dung quan Iy HDXDVHUXciia GV ¢ cdc
truong MN
2.2.1. Lap ké hoach HDXDVHUXcua GV & céc
truong MN

K& hoach 1a mot tap hop nhiing hoat dong, cong
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viéc duoc s.:flp xép trinh ty nhat dinh dé dat dugc muc
tiéu dé ra. Theo tir dién Tiéng Viét: “Ké hoach la
nhing diéu vach ra c6 hé théng vé nhiing cong viéc
du dinh lam trong mot thoi gian nhét dinh, véi cach
thure, trinh tu, thoi gian tién hanh” (Hoang Phé - chu
bién, 1998).

Trong quyén “Li luan vé quan 1y” ¢ dinh nghia:
“Lap ké hoach co6 nghia 1a suy nghi truéc mot cai
gl d6 phai thuc hién va chuan bi cach dé thuc hién
nhimng hoat dong d6 mong mudn d6 1a quyét dinh.
Lap ké hoach 1a cau nbi gilta vi tri clia t6 chirc va noi
ma td chirc mudn t&i, nd duge coi 1a co ban nhét cua
cac chirc ndng quan ly khi cong viée cua nguodi quan
ly tré nén phirc tap hon va cac ngudn tai nguyén tro
nén khan hiém lap ké hoach, tham chi tré nén quan
trong hon ddi v6i ngudi quan 1y va to chirc. Nguoi
quan 1y xay dung nhing ké hoach bao gom Iya chon
nhan sy, to chire cac ngudn lyc kiém tra va phdi hop
clia con nguoi va cac hoat dong dé dat duoc cac muc
tiéu dé ra” (Nguyén Loc, 2010).

Theo tac gia Nguyén Thi Tuyét Hanh “Lap ké
hoach 1a mét khau trong chu trinh quan ly LKH c6
thé xem la chirc nang dau tién trong mot qua trinh
quan 1y va c6 vai tro khoi ddu dinh hudng cho hoat
dong cua t6 chirc co so gido duc”. (Nguyén Thi
Tuyét Hanh, 2015). C6 thé hiéu khi LKH xay dung
VHUX cia GV can:

- Nghién ciru cac vin ban chi dao cua cic cip
lanh dao

- X4c dinh muc tiéu, yéu cau can thiét khi xay
dung van hoa UX

- X4c dinh ndi dung, hinh thirc can thiét khi xay
dung van hoa UX

- X4c dinh ngudn luc hd tro khi xay dyng VHUX

- Du kién céc tinh hudng phat sinh khi thyc hién
ké hoach
2.2.2. Té chite HPXDVHUXciia GV & cdc truong
MN

Khi t6 chirc hoat dong XDVHUXctia GV & céac
truong MN nén: Thanh 14p ban t6 chirc, chi dao.

Xay dung va trién khai ké hoach thyc hién HDXD
VHUXcua GV qua trang web, group zalo, messenger
clia trudng; xdy dung bo tiéu chi danh gia; To chirc
bdi dudng k§ ning UX cho GV; t6 chirc tong két, rat
kinh nghiém theo thang, quy, hoc ki; dong vién, khen
thudng, xur 1y kip thoi cac hanh vi ti€u cuc nhim tao
dong luc cho GV; xdy dung thuong hiéu cho nha
truong.
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Phan cong nhi€m vy, trach nhiém cho CBQL,
GV, cac bo phan: Pho HT hudng dan GV thyc hién
b6 quy tic UX; thu thap tai liéu vé van hoa UX, trién
khai cho GV tham khao. Cho GV dang ki, 1am ban
cam két cac ndi dung trong bo quy tic UX; T6 chirc
huéng dan GV cach xay dung ké hoach chiam séc
gi4o duc, gido 4n 16ng ghép nodi dung gido duc 1€ gido
va hanh vi van minh theo d6 tudi; Chi dao GV tuyén
truyén nho phu huynh phéi hop véi GV trong xay
dung VH UX. T truong chuyén moén: Trién khai,
hudng dan va theo ddi viéc thuc hién cua GV trong
td; bao céo két qua thuc hién véi hiéu truong; tham
gia gop y danh gia, xép loai thi dua cho GV cuia t6.

Xay dung quy dinh, tiéu chuan, ché do lién quan
dén cong tac xay dung VHUX

Du tru kinh phi va cac diéu kién vat chit cho viée
thuc hién ké hoach.

2.2.3. Chi dao hoat dong XDVHUX ciia GV ¢ cdc
truong MN

Sau khi LKH x4y dung VH UX cua GV, Hiéu
truong huéng dan, chi dao pho HT, GV, cac bo phan
thuc hién dung tién do theo ké hoach da xay dung;

bong vién khuyén khich céc bo phan thuc hién
dung tién do theo ké hoach da xay dung

Hi¢u truong chi dao pho HT, TTCM theo doi,
dong vién, ho trg GV gip kho khin thuc hién ké
hoach di dé ra.

2.2.4. Kiém tra, danh gid hoat dong XDVHUX cua
GV o cac truong MN

Kiém tra, danh gia 1a khau quan trong cta ngudi
quan ly. Vi vay, Hiéu truéng khi kiém tra - danh gia
can chu y:

Xay dung céc tiéu chi KTDG 16 rang, cu thé.

Xéc dinh duoc hinh thic KTDG (kiém tra theo
thang, kiém tra theo quy, kiém tra theo nim) thong
qua cac budi hop hoi dong, hop lién tich dé tong két
rat kinh nghiém, xét thi dua khen thuong nhiing GV
thuc hién tot va c6 dong gop tich cuc trong xay dung
vin hoa UX.

Nhan xét, rat kinh nghiém, dua ra bién phap cai
tién trong thoi gian t6i

Tong két, xép loai kip thoi va dua ra nhitng diéu
chinh hop 1y nhdm thuc hién tdt cac muc tiéu trong
ké hoach
2.2.5. Quan ly cac diéu kién thuc hién HDXD VHUX
cua GV o cac truong MN

Trong XDVHUX ctia GV, quan 1y diu kién vé
CSVC nhu: tai liu, trang thiét bi ki thuat, may in,...
ludn 13 nhiém vu dau tién & mdi trudng, cac trudng
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can co su dau tu vé CSVC: ban ghé, phong chirc
ndng, hoi truong, bang ron, 4p phich; tai licu cung
c?ip cho GV tu tham khao, hoc tap; trang thiét bi ky
thuat: camera, may chiéu, laptop, mang wifi, internet
hd trg cho qué trinh thuc hién HDXD VH UX.

Quan 1y d6i ngii GV, nhéan vién du sb luong va
chat luong. Thuc hién phan bd ngudn luc, sip xép
tuyén GV theo bién ché dung qui dinh nhim dam
bao du s lugng GV trong mét 16p ciia nha trudng, va
trinh do GV phai dat chuén hodc trén chuan.

Quan 1y, phd bién cac gido trinh, tai liéu vé vin
héa UX. Phan cong Pho hiéu truéng, TTCM suu
tam, tim kiém, tham khao céc tai liéu vé VH UX, va
trién khai, giéi thiéu, tuyén truyén khi GV ¢6 nhu
ciu hoc tap.

2.3. Cdc yéu t6 anh hwéng dén quin Iy HPDXD
VHUX ciia GV ¢ cac truong MN
2.3.1. Cdc yéu té chii quan

- Nang luc l1anh dao cua hiéu trudng trong quan ly
HDXDvan hoa UX cua GV ¢ céac trudong MN

- Ning lyc phdm chéit cia GV trong HDXD
VHUX cua GV & cac truong MN

- CSVC bao dam phuc vu cho HbXD VHUX
cua GV ¢ cac truong MN

Ngudn dong luc quan trong dé GV phan déu thuc
hién tot trong xay dung VHUX la ngudn tai chinh,
ché d6 chinh sach, ché d6 dii ngd cho GV, dé GV ¢6
tinh than thuc hién, tham gia cac hoat dong VH, va
ciing 1a ngudn dé khen thuong, néu guong, dong vién
cho GV khi thuc hién t&t nhiém vy, hoan thanh tét
cac cudc thi,.... Ngoai ra, co so vat chit, trang thiét
bi 1a nhitng vat dung can thiét dé st dung cho HbXD
VHUX cho GV..

2.3.2. Cdc yéu t6 khdach quan

- Pidu kién kinh té, x3 hoi, moi truong vin hoa,
truyén théng dia phwong: Diéu kién VH, truyén
thong, kinh té, xa hoi anh huong rit 16n dén xay
dung VHUX cua truong MN. Ngoai ra ¢6 mdi lién
két & trong nha trudng va ngoai nha truong, phdi hop
mit tran doan thé ¢ phuong, dia phuong phdi hop
nhau trién khai véi nha truong tuyén truyén, phat to
roi, to chiic cac hoat dong XD VHUX.

Diéu kién VH, truyén thdng, kinh té, xa hoi anh
hudng rat 16n dén xdy dung VHUX cua truong MN.
Ngoai ra ¢6 mdi lién két & trong nha truong va ngoai
nha truong, phéi hop mat tran doan thé ¢ phudng,
dia phuong phdi hop nhau trién khai v6i nha truong
tuyén truyen phat to roi, to chic cac hoat dong
phong trao vé VHUX.
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- Cac van ban chi dao cta cic cip quan ly vé
HDXD VHUX cua GV ¢ cac truong MN: HDXD
VHUX cho GV trong truong MN thuc hién tt 1a
phai c6 su chi dao cua Phong GD&DPT, S6 GD&DT,
UBND Quan - Thanh phd bang cach té chirc cho
TTCM, CTCD, BTCD, GV du hdi thao, hdi nghi,
tap hudn, giao luu bdi dudng VHUX.

3. Két luan

XDVHUX truong MN 14 mot ndi dung rat quan
trong nhim nang cao chit luong hoat dong nudi
dudng, cham soc va gido duc tré ¢ truong MN. Hoat
dong XDVHUX ciia GV ¢ cic truong MN, thé hién
vai tro, muc ti€u, ndi dung, phuong phap, hinh thue,
kiém tra danh gia, cac diéu kién hd trg XDVHUX cua
d6i ngii GV trudong MN. Bai viét trinh bay dugc mot
s6 van dé 1y luan nhu chie nang: LKH, t chire, chi
dao, KTDG hoat dong XDVH UX cta GV & truong
MN. Bai viét xac 1ap cac yéu té: yéu té chii quan,
nang lyc l1anh dao cua hiéu trudng, nang luc phé\m
chit cua GV; CSVC, trang thiét bi bao dam phuc vy;
cac yéu t6 khach quan: diéu kién VH, truyén thong,
kinh té, x4 hoi anh huong rat 16n dén XDVHUX cua
truong MN, cac van ban chi dao cia S¢ Gido duc,
Phong GD&DT, UBND Quan, Thanh phd. Pay la
nhiing ndi dung quan trong lam co sé cho hoat dong
nghién ctru thye trang viéc xdy dung VHUX cua
truong MN trong bbi canh hién nay.
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