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Quin ly gido duc hoa nhép cho tré khuyét tat
¢ trerong mam non cong lap
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Abstract: Inclusive education for disabled children in public preschools currently faces many difficulties
and has not achieved the desirved goals. The main reason is that the principal’s management of this
educational process is still confused because there is no appropriate approach. Therefore, the article
builds a theoretical basis for management of inclusive education for disabled children in public preschools
to improve management efficiency and improve the quality of inclusive education for disabled children in
particular, and quality of education in public preschools in general.
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1. Pit van dé

Trén tinh than trién khai thyc hién Ludt Nguwoi
khuyét tit (Qubce hoi, 2010) Quyét dinh so 1190/0D-
TTg ngay 05/08/2020 Phé duyét Chuwong trinh tro
gitip nguwoi khuyét tt giai dogn 2021 — 2030 (Thi
tuong Chinh phu, 2020), cong tac gido duc (GD) hoa
nhap di dugc tang cudng trién khai thuc hién ¢ nhiéu
co s6 GD cong 1ap, bao gdm ca cac trudong mam non
cong lap (MNCL), mang lai nhiing loi ich thiét thyuc
cho nhimg hoc sinh c6 khiém khuyét, thiét thoi so
v6i ban bé dong trang lira.

Tuy nhién, ¢ nhiéu truong MNCL, mét bo phén
khong nho gido vién (GV) van chua quan tdm dau
tu nhiéu dén viéc GD hoa nhép cho tré khuyét tat.
Qua trinh GD van chua that su chu y dén nhiing tré
khiém khuyét, chua that su 16i cudn dé tré tu tin va
¢6 hung thu tham gia, chua phu hop véi dic diém
cua tré. Tir do, tré khuyét tat thiéu méi truong va
dong luc tham gia hoat dong hoc tap. S¢ di nhu vay
vi cong tac quan ly (QL) hoat dong GD déc biét nay
ciing dang gap nhiéu ling ting do Hiéu trudong (HT)
cac truong chua ndm duoc cu thé cach thirc tiép can
QL, GV chua duogc tap huin nhiéu vé GD hoa nhap
cho tré khuyét tat.

2. N§i dung nghién ctru
2.1. Qudn ly thuc hién muc tiéu gido duc hoa nhdp
cho tré khuyét tit & trwong mam non cong lip

GD hoa nhap cho tré khuyét tat & truong MNCL
nham tao ra moi truong giup nhimg tré khuyét tat
kém may min tré nén tu tin, hoa déng va khong con
mic cam v6i nhitng khiém khuyét ciia ban than ngay
& giai doan dau doi, giup tré khuyét tat phat huy tinh
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tu luc va ndm duge nhitng k¥ nang madi. Theo do,
viéc QL thuc hién muc ti€u GD hoa nhap cho tré
Kkhuyét tat & truong MNCL caa HT cu thé nhu sau:

- Xay dung hé théng muc tiéu GD hoa nhap cho
tré khuyét tat: HT phai xac dinh rd nhiém vy GD
hoa nhap cho tré khuyét tat la tao ra moi truong binh
dang dé tré duoc tham gia hoc tap, tiép don 4n can va
duoc day do nhu nhiing tré binh thudng khac, gitp
tré s& hiéu dugc rd vé niang lyc ban than va phat huy
manh nht, gitp tré tu tin, hoa déng voi xa hoi, thuc
day binh dang trong xa hoi.

- Quan triét muc ti€u GD hoa nhép cho tré khuyét
tat cho GV va nhan vién: Pau nam hoc, HT t chuc
trién khai t6i GV va nhan vién nha trudng vé muc
tiéu GD hoa nhap cho tré khuyét tat dap tng nhu cau
phat trién cla ca nhan tré, dic diém khuyét tat cua tré
va sy tham gia cua tré vao xa hoi. HT phai lam cho
mdi GV va nhén vién x4c dinh rd muc tiéu va yéu cau
can dat, dam bao tinh théng nhét gitta muc tiéu GD
hoa nhap cho tré khuyét tat véi muc tiéu chung cta
GD méam non, GD toan nha truong.

- Giam sat thuc hién muc ti€u GD hoa nhap cho
tré khuyét tat: Pé dam bao muc tiéu GD hoa nhép
cho tré khuyét tat dugc thuc hién day du, chinh xac,
HT thuc hién giam sat, kiém tra dinh ky két hop cac
dot kiém tra dot xudt d6i véi GV trong thyc hién muc
tiéu GD hoa nhap cho tré khuyét tat. Qua kiém tra
thuong xuyén, lién tuc, HT két hop huéng dan GV ty
giam sat, tu kiém tra viéc thuc hién muc tiéu GD hoa
nhap cho tré khuyét tit ¢ ting ndi dung, timg giai
doan kiém tra, giam sat.

- Diéu chinh muc tiéu GD hoa nhép cho tré khuyét
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tat cho phu hop véi thuc trang: Trong qua trinh kiém
tra, giam sat thuc hi¢én muc ti€u GD hoa nhép cho tré
khuyét tat, néu nhan théiy muc ti€u chua dugc GV di
ding huong da xac dinh hoac khong dat dugc mic
dd can dat sau mdi giai doan/ ndi dung GD, HT can
¢6 su diéu chinh muc tiéu cho phu hop véi thuc trang
GD hoa nhap cho tré khuyét tat cia GV va hudng
din GV diéu chinh qué trinh GD cho muc tiéu méi.
2.2. Qudn ly thuc hién npi dung gido duc hoa nhdp
cho tré khuyét tit ¢ trwong mam non cong lip

Nbi dung GD hoa nhap cho tré khuyét tit & truong
MNCL thuong khong duoc ap dit bang cac quy dinh
ctia Bo GD-PT, bang y chi chi quan cta nguoi HT
va ban than cac GV ma theo dic diém phat trién cua
tré & cac giai doan nhét dinh. Doi voi tré khuyét tat,
viéc lya chon va sip xép noi dung GD hoa nhap dugc
giao quyén nhiéu hon cho nha truong va GV nhdm
dap ung nhiing ti€u chi thuén ti€n, cling nhu phu hop
véi muc tiéu GD da xac lap, bdi canh nha truong va
cac yéu t6 khac. bé QL thyc hién ndi dung GD hoa
nhép cho tré khuyét tat 6 truong MNCL, HT can thuc
hién cac cong viéc:

- Chi dao GV xay dung ké hoach thuc hién ndi
dung GD hoa nhap cho tré khuyét tat: HT pho bién
cho GV nhitng huéng dan ciia Bo GD-BT, S¢ GD-
DT, nhirng yéu ciu tir cha me tré. Tir d6, GV xac
dinh n6i dung GD hoa nhap trén co s¢ két hop giita
Chuong trinh GD mam non véi nang lyuc, himg tha
cua tré khuyét tat. HT chi dao va td chic cho GV
nghién ctru, thao luan nhitng van dé méi nay sinh
trong qua trinh GD hoa nhap cho tré khuyét tat va lua
chon, sép xép lich trinh nhiing ndi dung GD sao cho
phu hop dé dat dén muyc tiéu dé ra.

- Phan cong va tao diéu kién thyc hién noi dung
GD hoa nhép cho tré khuyét tat theo ké hoach da
xay dung: HT phan cong GV thuc hién ndi dung GD
hoa nhap cho theo lich trinh da dé xuét cho timg ddi
tugng tré khuyét tat cu thé; Giao nhiém vu cho cac
phong, ban ¢6 lién quan phdi hop véi GV dé thuc
hién t6t ndi dung GD hoa nhap cho tré khuyét tat;
Tao diéu kién dé GV sir dung co s& vt chat, thiét b
ky thuat nham thuc hién ot noi dung GD hoa nhap
cho tré khuyét tat. Cung v6i do, HT can khuyén khich
GV phdi hop véi gia dinh, doan thé x4 hoi trong viée
t6 chure thuc hién GD hoa nhép cho tré khuyét tat.

- Kiém tra, danh gi4 thuc hién ndi dung GD hoa
nhap cho tré khuyét tat theo ké hoach da xay dung:
HT thuong xuyén két hop cing Ban Giam hiéu t6
chure kiém tra, danh gia tinh hinh thuc hién ndi dung
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GD hoa nhép cho tré khuyét tat bang nhiéu hinh thirc
khéac nhau nhu dy gio dinh ky va dot xuét, thu thap
ké hoach GD cua GV va danh gia dua trén ké hoach.
HT can dam bao viéc thuc hién ndi dung GD hoa
nhdp mdt cach nghiém tuc, dung lich trinh da dugc
phé duyét va phu hop véi nang luc, hiing thu hoc tap
ctia tré khuyét tat trong 16p.

- Diéu chinh ndi dung GD hoa nhép cho tré khuyét
tat: Sau mdi lan kiém tra, danh gia, HT chi dao GV
nhan xét, danh gia nhitng vin dé méi nay sinh trong
qué trinh thyc hién ndi dung GD hoa nhép cho tré
khuyét tat, didu chinh noi dung GD hoa nhép cho
tré khuyét tat theo dinh huéng dép Gmg yéu cau phat
trién cua tré va quy dinh ciia B GD-DT vé Chuong
trinh GD mam non, phu hop véi dac diém hoat dong
cua tré trong lop.

2.3. Qudn ly thwc hién hinh thirc, phwong phdp
gido duc hod nhdp cho tré khuyét tit ¢ truong mam
non cong lap

Hinh thtre, phuong phap GD 1a rat da dang, dong
vai tro quyét dinh chat lugng GD hoa nhap cho tré
khuyét tat. Do do, tuy thudc vao muc tiéu, ndi dung
GD hoa nhap va dic diém ning luc, hing tha cua
tré khuyét tat ma GV lya chon nhitng hinh thirc va
phuong phap GD cho phu hgp véi ting hoat dong
cu thé. Bé qua trinh lgya chon va thuc hién hinh thuec,
phuong phap GD hoa nhép cho tré khuyét tat dién ra
duoc thuén loi va dat hiéu qua, HT truong MNCL
can thuc hién cac nhiém vu QL sau:

- Chi dao GV lya chon hinh thic, phuong phap
GD phi hop khi xay dung ké hoach GD hoa nhap
cho tré khuyét tat: HT yéu cdu va hudng din GV
tu nghién ctru va tim ra phuong phap GD hoa nhap
cho tré khuyét tat pht hop v6i ndi dung GD can thyc
hién, dic diém cua 16p hoc va nang lyc, hung thi
cua tré.

- Yéu cau va tao diéu kién thuc hién hinh thirec,
phuong phap GD hoa nhap cho tré khuyét tat theo
ké hoach da xay dung mot cach linh hoat, phu hop
v6i thue tién: HT yéu ciu GV su dung céc hinh thrc,
phuong phap GD hoa nhap phu hop véi ké hoach
GD di xay dung, c6 sy ung bién cho phu hop véi
qué trinh GD trén 16p nham gitip tré khuyét tat tim ra
phuong phap tham gia theo hudng chu dong, tu tin,
tu giac, tich cuc tim toi kién thirc, hinh thanh cac ky
ning va pham chit can thiét. Do vdy, GV can nim
bat dic diém hoat dong hoc tap cua tré trong tung
thoi diém cu thé va co nghiép vu viing vang dé co thé
str dung nhiing hinh thure, phuong phap GD phu hop.
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-Kiém tra, gidm sat qua trinh thyc hién hinh thuc,
phuong phap GD hoa nhap cho tré khuyét tat: Trong
qué trinh GV t chitc GD hoa nhép cho tré khuyét
tat, HT can thuong xuyén kiém tra, giam st cac hinh
thirc, phuong phap GV da thuc hién thong qua du gio
trén 10p, giam sat qua camera, kiém tra bang ghi hinh
(néu c6) nhiam thu thap thong tin can thiét dé diéu
chinh (néu can).

- Chi dao GV dbi méi, diéu chinh hinh thte,
phuong phiap GD hoa nhap cho tré khuyét tat:
Trong qué trinh kiém tra, giam sat, HT s& kip thoi
phat hién nhitng diém bat cap, han ché cua céc hinh
thirc, phwong phap GD hoa nhap cho tré khuyét tat &
truong TH, tir d6, dua ra bién phap yéu cdu GV diéu
chinh cho phu hgp véi muc tiéu, ndi dung GD va dac
diém 16p hoc. Ngoai ra, HT tao diéu kién vé co so
vat chét, thiét bi ky thuat ciing giap GV chu dong,
diéu chinh hinh thirc, phuong phap GD phi hop va
hiéu qua.

2.4. Quan ly kiém tra, dinh gid két qud gmo duc
hoa nhdp cho tré khuyét tit ¢ trwong mam non
cong ldp

Kiém tra, danh gia két qua GD la mot trong
nhitng khau quan trong trong cong tac t6 chirc GD
hoa nhép cho tré khuyét tat. Qua trinh nay can dugc
HT QL chit ché vi déy 1 khau quan trong quyét dinh
dén nhitg danh gia khac vé hiéu qua GD clia nha
truong. Cac cong viée QL ma HT truong MNCL can
thuc hién gf”)m:

- Xay dung ké hoach thuc hién kiém tra, danh
gia két qua GD hoa nhép cho tré khuyét tat: Dua vao
cac quy dinh cua B6 GD-PT vé kiém tra, danh gia
két GD, dua trén ké hoach nim hoc ctia nha trudng
va ké hoach thyc hién muyc tiéu GD hoa nhap cho
tré khuyét tat cua truong, HT lap ké hoach kiém tra,
danh gi4 két qua GD hoa nhap cho tré khuyét tat &
truong MCNL. Ké hoach kiém tra, danh gia két qua
GD hoa nhép cho tré khuyét tat can thé hién 15 quy
trinh can thuc hién, noi dung thuc hién, phan cong
thuc hién, cong cu danh gid, ti€u chi danh gia.

- T chuc, chi dao thuc hién ké hoach kiém tra,
danh gia két qua GD hoa nhap cho tré khuyét tat: HT
phan cong va yéu cau cac don vi trong nha truong
va GV cung phdi hop trién khai thuc hién viéc kiém
tra, danh gia két qua GD hoa nhap cho tré khuyét tat.
Hoat dong nay cuia HT can thyc hién xuyén su6t qua
trinh kiém tra, danh gia nhu xay dung ké hoach, ra
dé, trién khai kiém tra, danh gia két qua va cong nhan
két qua. Trong mdi khau, HT dua ra nhiing yéu cau
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va hudng dan dé mdi nguoi duge giao nhiém vu 6
thé hoan thanh t6t nhiém vu cta minh.

- Giam sat chit ch& qua trinh thyc hién kiém tra,
danh gia két qua GD hoa nhap cho tre khuyet tat, bao
gdm: Giam sat tién do thyc hién, chit lwong thuc
hién ké hoach kiém tra, danh gia Kkét qua GD hoa
nhép cho tré khuyét tat cua cac don vi va GV theo
nhi¢m vu da duoc phan cong; Phat hién nhling dau
hiéu sai sot, tiéu cuc trong qua trinh thyc hién kiém
tra, danh gia két qua GD hoa nhap cho tré khuyét tat.

- Biéu chinh qué trinh kiém tra, danh gia két qua
GD hoa nhép cho tré khuyét tat: Song song véi qué
trinh giam sat, HT phai dwa ra nhiing diéu chinh
can thiét vé& hinh thtc, noi dung, phuong phap, quy
trinh kiém tra, danh gia két qua GD hoa nhap cho
tré khuyét tat cho pht hop véi trinh do va ning luc
cua tré.

3. Két luin

GD hoa nhap 1a hoat dong rat quan trong trong
GD cho tré khuyét tat & truong MCNL. Khi QL hoat
dong GD hoa nhap cho tré khuyét tat, HT trudng
MNCL can dam bao hoat dong nay dugc trién khai
khoa hoc, vira tudn theo céac tiéu chuin do Bd GD-
DT ban hanh, vira phu hop véi dac diém nang luc,
himg tha ctia tré. Trong qué trinh QL, dya trén cac ké
hoach GD hoa nhép cho tré khuyét tat da xay dung,
HT diéu chinh qua trinh trién khai ndi dung, hinh
thirc va phuong phap GD cia GV ciing nhu phan b
cac ngudn lyc dé timg budc cai thién, ning cao chat
luong GD cho tré khuyét tat ciia nha truong. Ngoai
ra, cong tac kiém tra, danh gia két qua GD hoa nhap
cho tré khuyét tat ciing can QL cén trong, tranh anh
huong dén két qua GD chung ciia toan truong.
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