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BOI DUONG NANG LUC CONG TAC CUA DOI NGU
THUYEN TRUONG O QUAN CHUNG HAI QUAN
HIEN NAY
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Toém tét: Nang luc cdng tac cia doi ngd thuyén trudng & Quan chiing Hai quéan cé vai trd dic
biét quan trong, gitip cho luc lugng nay cé thé hoan thanh chuc trach, nhiém vu trén céc cuong
vi cbng tac. Bai viét trinh bay khai niém nang luc coéng tac, danh gia thuc trang, phan tich, luan
gidi mét sé gidi phdp ma cap Uy, t6 chiic ddng, déi ngii can bd chd tri va co quan chuic ndng cac
cap tién hanh béi dudng ndng Iuc cong tac cla déi ngi thuyén truéng & Quan chung Hai quan.

Tu khéa: Boi dudng nang luc céng tac; déi ngd thuyén trudng; ndng luc céng tac; Quan
chlng Hai quén.

Abstract: The operational capabilities of the captains in the Navy play a particularly important
role, enabling this force to fulfill its responsibilities and duties in its various positions. This article
presents the concept of work capacity, assesses the current situation, analyzes and explains
some solutions that Party committees, Party organizations, leading cadres and functional
agencies at all levels have implemented to improve the work capacity of captains in the Navy.
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1. Nang luc cong tac cta ddi ngii thuyén
trudng & Quan ching Hai quan

Nang lyc céng tac clia déi ngl thuyén
trudng gom: Mot la, nang luc chinh tri - tu
tuéng, kién dinh lap trudng, tu tudng viing
vang, trung thanh véi Bang, Té quéc va Nhan
dan; c6 ban linh chinh tri viing vang trong moi
tinh huéng, nhat & trong diéu kién bién phc
tap; Hai la, nang luc chuyén moén - nghiép vu,
am hidu sau vé ky thuat, chién thuat hai quan;
sl dung thanh thao v khi, trang bi k¥ thuat; t6
chtic, quan ly va diéu hanh hiéu qua cac hoat
dong trén tau; Ba /a, nang luc té chic chi huy,
kha ndng ra quyét dinh, trién khai ménh lénh
nhanh, chinh xac; t6 chiic phdi hop hiép déng
tac chién vai cac luc lugng khac; x{ ly linh hoat
cdac tinh hudng trén bién; Bén 3, nang luc huén
luyén va xay dung don vi, khd nang té chic,
quan ly, huan luyén bo déi trén tau; xay dung
tap thé viing manh toan dién, cé ky luat va sén
sang chién dau cao; Nam la, nang luc giao tiép
- ting xU, phdm chét dao dic, tao uy tin, niém

(*) ThS; Hoc vién Chinh tri, B6 Quéc phong

tin vGi clp trén va can b, chién si trong don
vi; guang mau vé 16i séng; c6 kha nang truyén
cam huing va xay dung doan két noi bo.

Nhan thic dudc vi tri, vai tro, tam quan trong
nang luc cong tac clia doi ngl thuyén trudng,
trong nhiing nam qua, c&p Gy, t6 chiic dang, doi
ngli can bé chl tri, cG quan chiic ning cac cép
clia Quan chlng Hai quan, Bé Qudc phong da
tién hanh boi dudng nang luc cong tac cho doi
ngl can bd ndi chung va doi ngd thuyén trudng
noi riéng voi nhiéu ndi dung, hinh thic, bién
phap da dang, linh hoat, phong phu, phu hgp
vGi diéu kién thuc tién cla tling don vi.

Tuy nhién, ¢6 luc, c6 thdi diém cép Qy, t6
chutic dang, doi ngi can bd chu tri va cd quan
chlic nang cac cép chua xay dung va thuc
hién ké hoach béi dudng nang luc céng tac
cta doi ngii thuyén trudng chat ché, cu thé. Vi
vay, chat lugng boi dudng nang luc cong tac
clia doi ngl thuyén trudng hiéu qua chua cao,
dan t6i nang luc van dung, cu thé hoa cac chi
thi, nghi quyét vao thuc tién thuc hién chtic
trach, nhiém vu cta mét sd thuyén trudng &
cac I doan tau Quan chling Hai quan con cé
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mat han ché; su phoi hgp gidia thuyén trudng
va chinh trj vién trong viéc dua ra bién phap té
chtc thuc hién nhiém vu ctia daon vi tau c6 thoi
diém chua chat ché, chua thudng xuyén. Sé
thuyén trudng cé nang luc, kinh nghiém trong
chi huy, quan ly va diéu dong tau cé thdi gian
di bién dai ngay chua nhiéu; sé thuyén trudng
md&i méc du dugc dao tao c¢d ban, nhung con it
kinh nghiém, nhét la trong xU ly cac tinh huéng
phtic tap, nhay cdm. Cong tac dao tao, boi
dudng cé mat chua dap Gng véi sy phat trién
cla vi khi, trang bi, khi tai dugc bién ché trén
cac tau. Vi du trong Bao cao cbng tac can bd
cla Vung 1 Hai quan nhiém ky 2020 - 2025
danh gia: “Ché do, chinh sach hau phuong,
gia dinh, tién luong, nha &, dat &... doi véi doi
ngl can b tau con nhiing bat cap va han ché
nhat dinh; céng tac nhan xét, danh gia, quy
hoach, dao tao, boi dudng, st dung va thuc
hién ché do, chinh sach déi véi déi ngd thuyén
tridng 6 mot s& cdp Gy cé luc, cé thoi diém
chét lugng chua cao, chua thuc su gan dao
tao véi st dung doi ngii thuyén trudng”™.

2. Gidi phap nang cao nang luc céng
tac cla doéi ngl thuyén trudng 8 Quéan
ching Hai quan hién nay

Mot 13, tao su chuyén bién cdn ban vé
nhan thic, trach nhiém cla cac té chuc, cac
luc lugng déi véi bdi dudng nang luc cong tac
clia doi ngi thuyén truéng 6 Quan ching Hai
quan. Day la gidi phap quan trong hang dau cé
tinh chat quyét dinh nang cao trinh dé nang luc
cong tac cta doi ngd thuyén trudng; dong thdi
c6 anh hudng, tac dong, chi phéi dén cac giai
phap khac cling nhu toan bé cac hoat dong boi
dudng nang luc céng tac cda déi ngl thuyén
trudng & Quan chiing Hai quan hién nay.

Hai la, xac dinh dung ndi dung, van dung
linh hoat, sang tao cac hinh thiic, phudng
phap bdi dudng nang luc cong tac cda doi ngi
thuyén trudng 6 Quan chling Hai quan. Bdi vi,
ndi dung, hinh thudc, phuong phap c6 quan hé
chat ché véi nhau, va su phu hgp gilia ba yéu to
nay chinh la diéu kién co ban dé nang cao chét
lugng, hiéu qua boi dudng nang luc coéng tac;
mét khac két qua béi dudng nang luc céng tac
cla doi ngl thuyén trudng 6 Quan ching Hai
quan phu thudc vao su dung dan, phu hgp cla
noi dung, hinh thiic va phuong phap tién hanh.
N&ng luc cong tac clia doi ngl thuyén trudng
3 Quan chiing Hai quan dugc hinh thanh, phat

trién theo quy luat két hgp chét ché gitia ly
luan véi thuc tién, ly thuyét va thuc hanh, gida
dao tao cd ban va béi dudng ngan han, trung
han thudng xuyén, lién tuc; thuc tién luén van
dong, bién ddi va phat trién, méi I doan tau cé
nhiing dac diém riéng, méi thuyén trudng déu
c6 nhiing t6 chat, dic diém riéng. Vi vay, xac
dinh dung néi dung, van dung linh hoat, sang
tao cac hinh thiic, phuong phap boi dudng la
giai phap cé y nghia quyét dinh truc tiép cho
thanh coéng cla cong tac nay. Nang luc cong
tac cla doi ngl thuyén trudng 6 Quan chling
Hai quéan chinh la kha nang van dung cac kién
thtic, kinh nghiém, cac quy trinh coéng tac dé
thuc hién vai trd chd tri vé quan su trong toan
bd hoat ddng chi huy, quan ly, t6 chic, duy tri
thuc hién thang Igi moi nhiém vu dudc giao Vi
hiéu quéa cao nhat.

Ba la, phat huy tinh ch( dong, tu giac trong
tu bdi dudng nang luc cong tac clia doéi ngd
thuyén trudng & Quan ching Hai quan. Nang
luc cOng tac cla doéi ngl thuyén trudng khong
phai ty nhién ma co, ma la két qua cldia ca mot
qua trinh bdi dudng nghiém tdac cda céc chu
thé két hop véi su nd luc, tich cuc, tu giac clia
mébi thuyén trudng, céng tac béi dudng cla té
chtic sé khéng dat dudc hiéu qua, néu doéi ngi
thuyén truéng khéng c6 nhu cau, dong cg, thai
dé, trach nhiém hoc tap dung dan va ngudc
lai. Chd tich H6 Chi Minh da day: “Muén c6
nhiéu can bd, Dang phai giup dé cho can bd
ty hoc tap. Pang da giup, can bd phai chiu
khé hoc”®, “Cach hoc tap: T chlc tiing ban
cao cap hoac trung cap. Lay tu hoc lam cot’®.
Nhu vay, dé bdi dudng nang luc cong tac cla
déi ngi thuyén trudng dat chat lugng va hiéu
qua, bén canh viéc quan tam boi dudng cla
céc t6 chuic, ca nhan, tiing thuyén trudng phai
tich cuc, cht dong xay dung ké hoach tu hoc
tap, tu dudng, rén luyén, bién qua trinh dao
tao thanh qua trinh ty dao tao, bién qua trinh
hoc tap, nghién ctiu thanh nhu cau ty than bén
trong clia moi thuyén trudng. C6 nhu vay doi
ngl thuyén trudng 6 Quan ching Hai quan
méi c6 di phdm chat, trinh do, ning luc va
phudng phap, tac phong cong tac dap ung yéu
cau nhiém vu ma thuc tién yéu cau, nhiém vu
déi v6i Quan chling Hai quan dat ra.

Bén la, phat huy stic manh téng hgp cac
té chic, cac luc lugng trong béi dudng ning
luc cong tac cha doi ngd thuyén trudng 6
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Quan chling Hai quan. Bdi vi, chat lugng, hiéu
qua boi dudng nang luc cong tac la két qua
téng hgp cla nhiéu yéu t8, trong doé cé vai trd
hét stic quan trong clia cdp Oy, t6 chiic dang,
doi ngd can bé chu tri, co quan chuic nang cac
cap cua Quan ching Hai quan. Ngoai ra, tap
thé quan nhan va céc té chiic doan thé cé vai
trdo hét stic quan trong. Trong qua trinh cong
tac, viéc thuc hién chic trach, nhiém vu cla
doéi ngl thuyén trudng déu gan lién vai tap
thé quan nhan va té chiic quan chung. Do dé,
chinh tap thé quan nhan va céc té chiic doan
thé tham gia dong gép nhiing y kién gitp cho
déi ngd thuyén trudng khéng ngling hoan
thién ca vé phdm chét, trinh do, nang lyc va
phuong phéap, tac phong céng téc.

Nam la, két hgp chat ché gilia boi dudng
nang luc céng tac cho doi ngl thuyén trudng
vGi cac hoat déng huén luyén, s&n sang chién
d4u, tuan tra, tuan tiéu va nhiém vu chéng ha
dat gian khoan clia nuéc ngoai vao vung bién
thudc chl quyén cla Viét Nam. Trong qua trinh
b6i dudng nang luc cong tac cho ddi ngd thuyén
trudng, cdp Qy, t6 chiic dang, doi ngd can bo
chu tri va ¢ quan chtic nang cac céap can van
dung linh hoat céc hinh thuic clia céng tac chinh
tri, tu tudng nhu: cong tac gido duc chinh trj;
tuyén truyén, ¢ dong; van héa quan chang; thi
dua - khen thudng; giao duc truyén thong, xay
dung moi trudng van héa.. Déng thai, luén cé su
k&t hgp chat ché gilia cac hoat dong cla cong
tac tu tudng véi thuc tién hoat ddng huén luyén
chién d4u, san sang chién ddu, nhiém vu tuéan
tra, tudn tiu trén bién va nhiém vu chéng ha
dt gian khoan ciia nudc ngoai vao viing bién
thudc chl quyén cutia Viét Nam.

DPay la nhiing nhiém vu rat kho khan gian
khé, khéong nhiing phai dsi méat véi didu kién
thoi tiét khi hau thdy van khac nghiét, moi
trudng chat hep clia don vi tau, ma con phai
xUi Iy cac tinh hudng phtic tap trén bién, nhiing
van dé nay doi hoi doi ngd thuyén truéng khong
nhiing can c6 slic khée déo dai, kha nang
chiu dung séng gio t6t va ky nang diéu dong
tau, chi huy bé déi mét cach thanh thuc, diéu
luyén, ma con phai ndm chac dudng 16i, chl
truong, quan diém cla Dang trong ting x{i cac
tinh huéng nhay cam trén bién, nhat 14 phuong
cham kién quyét, kién tri, khong dé bi dong, bat
ngd; khong khiéu khich, mac muu khiéu khich
clia déi phuong, khéng lam phtic tap thém tinh

hinh, khéng né suing truéc. Hoat dong clia cong
tac chinh tri, tu tuéng luén két hgp va dan xen
vao trong tting nhiém vuy, trong tung hoat déng
cla thuyén trudng, théng qua dé khéng ngling
cling ¢6 ban linh, y chi, niém tin va nang luc
cong tac cho déi ngi thuyén truéng.

Sau la, thudng xuyén ti€n hanh t6t cong tac
s0 két, téng két, rut kinh nghiém hoat déng béi
dudng nang lyc cong tac cta doi ngd thuyén
trudng. Day 1a khau rat quan trong trong quy
trinh 1anh dao clia céc t6 chiic dang, 1a viéc lam
thudng xuyén cé y nghia rat quan trong trong
hoat dong boi dudng nang luc cong tac cta doi
ngd thuyén trudng. T6 chuc t6t viéc so két, téng
két rat kinh nghiém trong hoat déng boi dudng
nang luc cong tac sé gitp cho cép Uy, t6 chiic
dang, doi ngl can bd chd tri, cd quan chuc
nang cac cap va cac luc lugng tham gia boi
dudng danh gia dang két qua thuc hién nhiém
vy; tim ra nhiing nguyén nhan, rat ra cac bai
hoc kinh nghiém b& sung cac chd truang, bién
phap lanh dao, chi dao; kip thai ¢d vii dong vién
nhiing tap thé, ca nhan tiéu biéu, nhiing viéc
lam hay, md hinh sang tao, guong dién hinh,
khac phuc nhiing han ché, khé khan, gép phan
nang cao chat lugng va hiéu qua hoat dong boi
dudng nang luc céng tac cda doi ngd thuyén
trudng & Quan chdng Hai quan.

Boi dudng nang luc cong tac ctia doi ngi
can bd ndi chung va doi ngd thuyén trudng
6 Quan ching Hai quan néi riéng 1a mot noi
dung hét slic quan trong ma cép Uy, t6 chtic
dang, déi ngl can bd chu tri va cd quan chuc
nang cac cap can thudng xuyén quan tam,
cham lo. Théng qua cac hoat dong bdi dudng
cla cac chl thé, cac luc lugng va co quan
chiic nang clia Quéan chdng Hai quan gilp
cho déi ngl thuyén truédng dudc nang cao ca
vé phdm chat, nang luc va phuong phéap, tac
phong c6ng tac va chinh nhiing yéu t6 nay
gilip cho déi ngd thuyén trudng hoan thanh tot
chtc trach nhiém vu dugc giao./.
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