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Tém tat: Phong céch lanh dao cla Chi tich H6 Chi Minh xudt phét tir Iong yéu nudc vé
han, tinh yéu thudng Nhan dan siu sdc; mét tac phong lam viéc khoa hoc, man tiép, dan
chd, khach quan... tdt ca vi déc 14p dan téc, vi hanh phuc cia Nhan dan. Bai viét lam ré hon
quan diém ctia Chi tich H6 Chi Minh vé xdy dung va déi mdi phong cdch cla ngudi can b
cach mang, day la nhiing chi d4n cho méi can bd, dang vién van dung sang tao quan diém
ctia Nguoi dé thuc hién t6t nhiém vy dugc giao.

Tu khéa: Can bé cach mang; Chu tich H6 Chi Minh; phong cach lanh dao; quan diém;
xay dung.

Abstract: President Ho Chi Minh’s leadership style is originated from his endless patriotism
and deep love for the people, and scientific, diligent, democratic, and objective working style,
efc., as well as his devotion to the national independence and happiness of the people. This
paper clarifies President Ho Chi Minh’s perspectives on building up and innovating the style of
revolutionary officers, which are the guidelines for each officer and party member to creatively

apply his perspectives to properly implement the assigned tasks.
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1. Quan di€m cta Cha tich H6 Chi Minh
vé phong cach ngudi can bé cach mang

Thu nhat, phong cdch dén chd.

Trong tac pham Stia déi 167 lam viéc, Chl
tich H6 Chi Minh néu rd: “Mdi can b, dang
vién, can phai cé tinh dang méi lam dugc
viéc. Kém tinh dang, thi viéc gi cling khong
lam nén”™. Ngudi phé phan cach lam viéc
ménh Iénh: “Cai gi cling dung ménh Iénh.
Ep dan chung lam. Béng clia lai ma dat ké
hoach, viét chuang trinh réi dua ra cot vao cé
dan chung, bat dan ching theo”®. Khi ban
vé “cach lanh dao”, Ngudi luén can dan can
bd phai hét siic trdnh can bénh quan liéu,
xa dan, khéng biét tranh thd y kién clGa dan,
thi€u dan chi trong tap thé: “C6 nhiéu can
bé khéng ban bac, khéng giai thich véi dan
chung, khéng dé cho dan ching phat biéu y
ki€n, gidi quyé&t cac van dé, chi bat budc dan

(*) TS; Hoc vién Chinh tri quéc gia H6 Chi Minh
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ching lam theo ménh Iénh... Ho chilam theo
y ki€n ho. K&t qua lam cho dan ching nghi
ngd, uat tc, bat man”®. Ngudi chi rd cach
kh&c phuc bénh quan liéu, xa dan, thiéu tin
tudng dan la: “Chung ta phai kién quyét bd
sach 16i quan liéu, 16i chat hep, 16i ménh
I&énh”®. Chd tich H6 Chi Minh da néu nguyén
nhan nhiing nhugc diém cla can bo ta la: “Vi
nhiéu 1&. Ma trudc hét 1a vi: cach lanh dao
clia ta khéng dugc dan chi, cach cong tac
clia ta khong dugc tich cuc...”®.

Chd tich H6 Chi Minh con thudng xuyén
nhac nhd can bd phai rén luyén cho dudc
phong cach lam viéc dan chd, dé la khi dua ra
quyét dinh phai dya trén tam tu, nguyén vong
clla quan chung nhan dan, khong dugc ty
minh quyét theo y chi chi quan: “Viéc gi cling
hoi y ki€n dan chung, cung dan ching ban
bac. Giai thich cho dan ching hiéu rd. Pudc
dan ching dong y. Do dan chdng vui long ra
stic 1am”®. Dan chi khong cé nghia la dan
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chll chung chung, ma phai sau sat, ti mi, phai
duya trén y kién clia tap thé: “Lanh dao khong
tap thé, thi sé di d&n cai té bao bién, doc doan,
chi quan. K&t qua 1a hong viéc™™.,

Thu hai, phong cach lam viéc khoa hoc,
gan ly luan va thuc tién.

Ngudgi can bd cach mang phdi cé tac
phong lam viéc khoa hoc, théng nhat gita
IGi n6i va viéc lam, gitia ly luan va thyc tién.
Phai hoc tap Iy luan gan lién vai thuc té cong
viéc; trinh dd ly luan 1a nhan thic va hiéu biét
nhiing tri thiic vé khoa hoc tu nhién, khoa hoc
xa hoi va nhiing kinh nghiém dugc duc rut,
khai quat. Cha tich H6 Chi Minh nh&n manh:
“Ly luan nhu cai kim chi nam, né chi phuacng
hudng cho chung ta di trong cong viéc thuc
t€. Khong ¢6 ly luan thi ling ting nhu nhdm
mat ma di"®. Theo quan diém cta Ngudi,
nang luc clia mbi can bd bao gém cé trinh do
ki€n thiic, k§ nang nghé nghiép va kha nang
suy nghi doc lap, sang tao trong qua trinh x{
ly, gidi quyét cac tinh huéng thuc té. Pay la
nhiing yéu té quan trong quyét dinh dén chat
lugng va hiéu qua hoan thanh nhiém vu cla
ngudi can bo.

Péng thdi, cai “tai” clia can bd thé hién
3 khd nang lanh dao, kha nang thuyc hién
nhiém vu dudc giao, kha ning t6 chic quan
ly cling nhu nghé thuat huéng dan hanh
doéng, thuyét phuc, cdm hda con ngudi...
Phong cach lam viéc khoa hoc, géan ly luan
vGi thuc tién 14 bi€u hién cao nhat va doi hoi
can bo phailuén thd&m nhuan tu tudng, quan
diém cla chl nghia Mac - Lénin, hét long
phung su Dang, Té qudc, phuc vu Nhan
dan. La “Phai trung véi nudc. Phai hi€u vdi
toan dan, véi dong bao”® va nguyén “Trung
thanh tuyét déi véi T6 quéc, véi Nhan dan,
véi cach mang, véi Dang”('?, 1a tiéu chuén
s06 mot chia can bd, dang vién.

Thu ba, phong cdch quyét dodn, tu phé
binh va phé binh, gid viing ky cuong, ky ludt.

Chu tich H6 Chi Minh d&c biét quan tam
dén viéc thiét lap ky cuong, ky luat. D& ¢é
dudc tinh than doan két, ky luat nghiém thi
can bd lanh dao phai trdanh xa chi nghia
cé nhan, tinh tu do, vo6 ky luat va luén cé
y thic ddu tranh “quét sach chl nghia ca
nhan, chdp hanh va rén luyén ky luat”.

Ngudi cho rang, ky luat cia Pang phai chat
ché&, nghiém minh, la diéu kién quan trong
dé ddm b&o Pang that sy la khdi doan két,
thdng nhat trén cac mat chinh tri, tu tudng,
t8 chic. B&i vi, ky luat cla Pang la ky luat
cla tinh déng chi, cGia ngudi chung ly tudng
nhdam dam bao théng nhat, tap trung cao
trong Pang, dat muc tiéu vi Igi ich cia Nhan
dan, cla dat nudc Ién trén hét, trudc hét.
Ky luat phdi trg thanh thdi quen, phong céch
s6ng hang ngay cua tiing can bd.

ChU tich H6 Chi Minh nh&c nhé&: “Trén
duéi déu phai gid k¥ luat. Phai kiém thao tu
dudi lén, ti trén xudng. Cap nao cling phai
ki€m thdo. Phai lam cho t4t cd moi ngudi
doi vién, cling nhu can bé déu tham nhuan,
thi méi cé k&t qua’. Ngay 26/01/1946,
Ngudi ky ban hanh Quéc lénh quy dinh vé
10 diém thudng, 10 diém phat. Quéc Iénh
kh&ng dinh, giti viing ky cuong, ky luatla van
dé trong dai, lién quan dén van ménh quéc
gia, dan toc: “Trong mot nude thudng phat
phai nghiém minh thi nhan dan mdéi yén &n,
khang chi&n mdi thang Igi, ki€én quéc mdi
thanh cong”®. Theo Ngudi, chll nghia ca
nhéan bao gid cling di ngugc lai vdi Igi ich
cla tap thé, cta Dang, phan lai quyén Igi
clia nhan dan. Chi nghia ca nhan dan dat
can bo dén chd tu cao, tu dai, tu cho minh
nhiing d4c quyén, dac Igi, tu do vo ky luat tu
do sé dua can bd dén chd bi tha héa vé dao
duc 16i s6ng dan dén mat niém tin 3 Nhan
dan. Can bd cach mang phai nghiém tuc ty
phé binh va phé binh, muc dich cla ty phé
binh va phé binh la tim ra nhiing uu diém
ma quan trong la tim ra nhiing nhugc diém
dang tiing ngay tung gié dé ra “bénh tat”
nguy hiém lam mat niém tin & Nhan dan,
lam gidm siGic manh chién d4u cla Dang,
lam suy yéu long tin cla quan ching nhan
dan doéi véi can bo.

The tu, phong cédch lam viéc tan tuy, gan
bé mét thiét véi nhdn dan.

Céan bo phaithyc sy la cong béc clia dan,
c6 quan hé mat thiét véi quan chung nhan
dan dudc biéu hién trong cach tng xU, giao
ti€p vGi dan, & hanh vi sinh hoat hang ngay
cla ho. Chu tich H6 Chi Minh quan niém,
can bd cach mang thi phai thuc su la ngudi
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day té cha Nhan dan, khéng mang danh Igi,
khéng ham phu quy, hét Iong hét stic phuc
vu Nhan dan, thuc sy ton trong quyén lam
chl cGia Nhan dan. Can bg lanh dao phai la
ngudi thdu hi€u va nhay cdm, cé kha ning
ndm b&t tam tu, nguyén vong cla nhan dan.
Ngugi ndi: “Ngugdi lanh dao khéng nén kiéu
ngao, ma nén hiéu thiu... Nghia la mot giay,
mot phuat cling khéng thé gidm bét méi lién
hé giia ta va dan chung. Nghia la phai lang
tai nghe y ki€n clia dang vién, cia Nhan dan,
cla nhiing ngudi “khédng quan trong”. Do
la biéu hién & chinh tdm va than dan. Chinh
tam la tdm 1d6ng cha ngudi can bo trong sang,
chinh truc. Muén giao duc ngudi khac cé long
liém chinh thi truéc hét can bd phai thuc su
liém chinh: “Ty minh phai chinh trudc, mdi
giup dugc ngudi khac chinh. Minh khéng
chinh, ma mudén giup ngudi khac chinh la vo
ly”04. Than dan la gan gii véi dan, khong
clia quyén, hach dich, xa dan thé hién & tinh
than thién, cdi m&, quan hé mat thiét vagi
quan ching nhan dan.

Cha tich H6 Chi Minh cho rang, c6 than
thién, c6i md&, quan hé mat thiét véi Nhan
dan thi mdi “thu phuc nhéan tdm, xay dung
long tin” cia Nhan dan. Can bd muén “thu
phuc nhan tdm, xay dung long tin” § Nhan
dan thi diéu quan trong trudc tién la phai
guong mau, mau muc cd vé dao dic, I8i
séng va tac phong cong tac. Dong thdi,
phai tang cudng gido duc, thuyét phuc dé
quan ching nhan dan hiéu ra moi dudng 16i,
chinh sach ctia BPang, phap luat cla Nha
nudc, thdy ré dudgc cai dung, cai sai, thay
dudc cai Igi trudc mat va cdi Igi lau dai néu
nhu ho theo Pang, theo cach mang, Ung
ho cach mang. D& lam dugc diéu dé, can
bd phai thyc su tén trong quyén lam chd
cla Nhan dan, tuyét déi khong dugc lén
mat “quan cach mang” dé ra lénh, ra oai...:
“Phai ludn luén cham lo dén dgi séng cla
quan ching. Phai “chi céng vo tu” va cé tinh
than “lo trudc thién ha, vui sau thién ha”.
D6 la dao dic cla ngudi cong sadn”®. Cén
bo phai ndm viing quan diém giai cdp, phai
that tha, ngay thang, khdng gidu dét, gidu
khuyé&t diém, phai luén ludn cham lo dén doi
song clia quan ching, phailuén luén git gin

dao duc, tac phong gan giii véi dan, luén la
“cong boc clia dan”, tu dudng tinh dang, tich
cuc rén luyén trong hoat déng thuc tién.

2. Van dung sang tao quan diém cla
Chu tich H6 Chi Minh vao xay dung phong
cach cua can bd lanh dao

Mét la, xdy dung phong cach lanh dao
dan cha.

Can bd ndi chung, can bé Ianh dao noi
riéng phai nhan thic ddy dd thAm quyén,
trach nhiém, thyc hién t6t nguyén tac tap
trung dan cha, tap thé l1anh dao, ca nhan
phu trach, biét 1dng nghe y kién cla tap thé.
Bi€u hién clia phong cach lanh dao dan chd
la ngudi l1anh dao s dung quyén luc cla
minh, déng thdi tén trong, I&ng nghe y kién
cap dudi, tao diéu kién dé cap dudi tham gia
vao viéc chung, phat huy sang ki€n, khuyén
khich cdp dudi déong gop tai nang, sy tdm
huyét vi cong viéc chung. Phong cach lanh
dao dan chd vuia cé tinh khoa hoc, via thé
hién phém chat dao duc, nhan cach, nang
lyc va trinh do clia ngudi lanh dao.

Ngudi lanh dao cung cdp day di théng
tin s& giup cho cdp dudi hiéu dugc muc dich,
y nghia clia céng viéc chung. Ngudilanh dao
thuc ddy va phat huy tinh than trach nhiém,
truyén cdm hiing sang tao cho cdp dudi, dé
ho phat huy sang ki€n; giup cdp dudi than
thién, trao ddi thdng tin réng rai, 1a cach dé
ngudi lanh dao thu hut dugc cac thanh vién
tham gia thdo luan y ki€n, xay dung va cung
nhau lya chon cac phudng an quyét dinh vi
muc dich chung da déat ra. SG dung phong
cach lanh dao dan chl cho phép ngudi lanh
dao khai thac sang kién chung cla tap thé
cdp dudi, tir d6 cling nhau tim ra va lya chon
phuong an tdi uu nhat, c6 Igi nhat cho tap
thé dé dua ra quyét dinh chinh xac.

Hai la, x4y dung phong cdch lanh dao
khoa hoc.

Trong qua trinh lanh dao, diéu hanh,
ngudi lanh dao thé hién dugc muc dich, k&
hoach lam viéc rd rang, dat muc tiéu ké
hoach lam viéc mét cach sat hgp va cé trong
tam, trong diém. Khi xem xét dé ra quyét
dinh, ngudi Ianh dao bam sat thuc tién, phai
diéu tra, nghién ctu, phan tich toan dién trén
co s3 viéc gi cling can phan tich rd rang, thau
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ddo, cén than r6i méi ra quyét dinh va diéu
hanh t6 chiic thuc hién dén noi, dén chén dé
dem lai két qua thiét thuc nhat.

Phong céach lanh dao khoa hoc thé hién
tu duy khoa hoc va cach lanh dao diéu hanh
hiéu qua & ngudi lanh dao trong giai quyét
cong viéc dya trén di liéu khach quan, trén
nén tang thuc t€ dé luya chon phuong an téi
uu nhat, kha thi va phuong an 8y phai phu
hop véi tdm nhin chién lugc lau dai cha t6
chuc chu khéng phai vi cai Igi trudc mat ma
lam t8n hai dé&n Igi ich to I&n, toan cuc. Paoi
v@i phong cach lanh dao khoa hoc la: ngudi
lanh dao giai quyét cong viéc khoa hoc, lay
Igi ich chung cla dat nudc va Nhan dan
lam muc tiéu phan ddu; quan tam dén phat
trién tdm nhin, chién lugc toan cuc; khai day
niém ty hao céng hién, dé cap dudi thé hién
trach nhiém va nang lyc clia minh; phan
cép, phan quyén cho cdp dudi chti dong va
chiu trdch nhiém trugc cdp trén va tap thé
vé két qua cong viéc; gidi quyét cong viéc
dua trén thong tin, di liéu khach quan, trén
nén tang thuc t& dé lya chon phuong an tdi
uu nhat; coi trong sy sang tao va déi méi,
ldy k&t qua cong viéc danh gia sy thanh
cong cla cap dudi.

Ba la, xdy dung phong cdch quyét doan,
gid viing ky cuong, ky luét.

NgugGi lanh dao nghiém tuc ty phé binh
va phé binh, ky luat nghiém minh, dam lam,
dam chiu trach nhiém, kién quyét, kién tri,
chli dong vugt qua kho khan, thach thuec.
Bi€u hién cla phong cach quyé&t doan, gil
viing ky cuadng, ky luat la ngudi lanh dao
dam ducong dau vai nhiing ap luc khé va mdi,
khong nan chi truéc bat ky kho khan, thach
thiéic ndo. Ngudi lanh dao quyét liét khi chi
dao, diéu hanh cong viéc; st dung quyén
lyc 1anh dao linh hoat; tinh than trach nhiém
cao, qua cam déi véi cdng viéc, bam sat dén
cung dé dat muc tiéu da dé ra. Dam chiu
trach nhiém dén cung khi x& ly tinh hudng
khé khan, thach thic; quyét liét trong phé
binh va tu phé binh; thé hién vai tro, trong
trach ddi v6i nhiém vu dudgc giao véi tu cach
la ngudi dung dau. Ludn nd lyc hoan thanh
trach nhiém chung dem lai Igi ich I6n, biét hy
sinh Igi ich ca nhan, gia dinh; khich I&, dong

vién can bd, dang vién cong hié€n hét minh vi
muc tiéu da dé ra; lam viéc hang say va ban
than danh nhiéu thai gian céng hién hét minh
vi nhiém vu chung.

Bén la, xay dung phong cdch lam viéc tan
tuy, gdn b6 mét thigt véi quan chung nhan déan.

Ngudi lanh dao phai gitt maoi lién hé mat
thiét, sau sat, gan gii véi can bd, dang vién
va quan ching nhan dan. Biéu hién cla
phong céch nay la phdi khach quan, minh
bach trong ki€m tra, giam sat cac nhiém vu
cla té chuc, biét dya vao quan ching nhan
dan dé giam sat, kiém tra. B6i véi phong
cach lanh dao sau sat, gan giii can bo, dang
vién va quan chidng nhan dan: ngudi lanh
dao ludn tao dudc bau khong khi tam ly
doan két, dan chi, gan gii gitia cac thanh
vién trong tap thé; trong ti€p xic cong viéc
lubn tao cdm giac gan gii, thAn mat vdi
can bd va ngudi dan; sau sat trong kiém
tra, giam sat muc ddé hoan thanh nhiém vu
clia can bd, nhan vién; than thién, gan gai
khéng tao khoang cach khi ti€p xutc véi cap
dudi va dugc ngudi dan tin tudng, quy mén;
xU ly cong viéc co ly, cé tinh theo nguyén
tdc chung; khich &, dong vién can bo, nhan
vién thuc hién t6t nhiém vu dudc giao; biét
chia sé véi khé khan clia can bd, nhan vién.

Hoc tap nhiing quan diém cla Cha tich
H6 Chi Minh vé xay dung phong cach cua
can bd cach mang chinh la thyc hién tét
trach nhiém néu guong cla céan bd, dang
vién cling nhu néng cao tinh tich cuc hoc tap
va lam theo tu tudng, dao duc, phong cach
H& Chi Minh, dé méi can bd, dang vién, nhat
la can bd lanh dao, quan ly thuc su la “céng
boc” clia dan dé cong hién, phat huy tritué va
tai nang trong xay dung va bao vé T8 quéc./.
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