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BAO TON NHA MAY XE LUA GIA LAM
THEO XU HUONG KIEN TAO KHONG GIAN SANG TAO
CUA THANH PHO HA NOI

TRAN PUC NGUYEN* - NGUYEN TRA MY **

Tém tit: Di sdn cong nghiép (DSCN) la mot logi hinh di san da dwoc dinh hinh o nhiéu nude trén thé
gidi. O nuée ta nhitng nam gan day, loai hinh nay ciing da dwoc chii y quan tam, dong thoi c¢6 nhitng hanh
ddéng cu thé nham bdo vé va khai théac phat huy gid tri. Nha mdy Xe lira Gia Lam la mgt minh chieng cho s
phat trién nganh cong nghiép dwong sdt ¢ nwée ta véi nhing dau moc lich sie quan trong. Hién nay, tuy
khéng con giit dwge vi thé trong nganh cong nghiép nhung véi nhitng gid tri ciia minh, Nha mdy Xe lira Gia
Ldm can dwoc bao ton, khai thac cdc gid tri theo hiedng tré- thanh cdc khéng gian sang tao, két néi va thu
hiit cong chiing. Pdy viéc lam theo xu hwéng phdt trién cac nganh céng nghiép van héa cia Ha Noi, ciing
la sw goi mo mét gidi phdp dé chinh quyén cé thé tham khao, dwa ra nhitng quyét sach phit hop.

Tir khéa: bao ton di san, bao ton thich tng, di san cong nghiép, cong nghiép vin hoa, Nha may Xe lia
Gia Lam.

Abstract: Industrial heritage refers to a type of cultural property that has been defined in various
countries around the world. In Vietnam, there has been increasing attention paid to industrial heritages in
recent years, leading to efforts to protect and promote their values. Gia Lam Train Factory - witness to the
development of Vietnam s railway system during French colonial rule, the post-war reconstruction era, and
the industrialization drive of the socialist period - stands as an important testimony to the growth of the
Vietnamese railway industry. Despite its current inactivity, its values necessitate preservation and
repurposing into a vibrant creative public space that could serve as a hub for art, culture, and community
events. This approach aligns with the trend of developing Hanoi's cultural industries and offers a suggestion
for the government to make relevant policy decisions.

Keywords: heritage conservation, adaptive reuse, industrial heritage, cultural industry, Gia Lam train
factory.

1. Bio ton va phat huy gia tri di san cong nghi¢p

DSCN la khai niém xuat hién gin lién véi qua
trinh cong nghiép hoa, d6 thi hoa, hién dai hoa cia
cac qudc gia noi riéng va lich sir nén van minh cong
nghiép thé gidi n6i chung. Hién chuong Nizhny
Tagil (2003) da cho rang: “Di san cong nghiép l1a
nhirng phan con lai ctia vin héa cong nghiép co gia
tri lich sir, cong nghé, xa hoi, kién trac hodc khoa
hoc. Chiing bao gdm cac tda nha, cong xudng, may
moéc, cac mo, noi ché bién, kho va cira hang, co s&
ha tAng phuc vu san xudt, va ca nhiing dia diém phuc
vu cac hoat dong xa hoi lién quan dén cong nghiép
nhu nha &, co s¢ tho ty hodc gido duc” (1).
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Trai qua thoi gian, nhitng dia diém nay khong con
hodc chi con mot phan tiép tuc duy tri hoat dong.
Nhiing noi dy tuy khong con gia tri sitr dung nhung
lai c6 ¥ nghia quan trong danh ddu nhimg budc phat
trién tham chi 14 dinh cao ciia cac nganh cong nghiép
cua mot quéc gia, mdt vung, mot dia phuong & céac
giai doan lich sir trudc. Trong chiang phat trién tiép
theo co thé luu giir, bao ton va khai thac gia tri theo
nhiing cach thtrc khac nhau. Vi vay, cac DSCN da
dugc nhidu qudc gia quan tim, nghién ciru va ciing
dua ra nhiéu cach thirc, quan diém bao ton, trong do,
quan diém bao ton dugc ap dung kha phd bién cho
loai hinh di san nay 1 bao ton thich ing. Bao ton
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thich ing (adaptive reuse) bt dau dugc thao luan
trén thé gidi tir nhitng nam 1960-1970. Tir d6 dén
nay, di c6 nhiéu y kién khac nhau vé thuat ngir nay.
Phillipe Robert cho rang: “Béo ton thich ing 1a cau
chuyén cua cac 16p ké tiép nhau, cua sy dinh hinh
lai va bd sung lam minh chimg cho thoi dai tiép
theo” (2). Hay quan diém ciia mot s6 nha nghién ciru
& Viét Nam cho rang: “Bao ton thich img 1a phuong
phap bao ton chuyén tiép duoc cac gia tri cii va bd
sung cac gia tri mdi phu hop cho di san ton tai dugc
v6i cong dong, voi xa hoi duong dai” (3). Co thé
thay, cic quan diém nay tuong ddi théng nhat khi
cho rang ndi dung co ban cta bao ton thich tng la
cho phép dua thém chirc ning mai hodc diéu chinh
thich hop chiic nang cii cua cong trinh di san, sao
cho dap tng dugc nhitng yéu cau sir dung hién tai
ma khong lam sai 1éch cac gia tri von ¢6 ctia di san.

Hién nay, gidi hoc thudt cling nhu giéi quan ly
van héa, quan ly di san & nhidu qudc gia dit trong
tam vao viéc lam thé nao dé di san “song” va phét
huy duogc tac dung trong doi song duong dai. Nhidu
du 4n cai tao, chuyén ddi cong nang, bao ton thich
tmg di san di duogc thyc hién ¢ nhiéu khu vyc trén
thé gioi va gat hai dugc nhiitng thanh cong nhat dinh.
Chéng han, du 4n bao tdn thich ung td hop cong
nghiép khai thac than Zollverein (thanh phd Essen,
bang Nordhein Westfalen, btic) da tr¢ thanh khu
phirc hop bao tang - khu hoa nhac, biéu dién nghé
thuat - hoi hop - nha hang, ca phé; hay du an bao ton

thich rng ga Halle Freyssinet thanh vuon wom khoi
nghiép 16n nhét thé giéi Station F ctia nuéc Phap;
Du 4n bao tdn thich ung nha may nhiét di¢n than St
James thanh quang truong di san - try sé cong ty
Dyson (Singapore)...

O Viét Nam, bao tdn cac DSCN van con 1a mot
van dé mai va chi bat dau duoc thao luan trong nhitng
nam gan day. Nam 2020, mét s6 cac kién tric su, di
dau 1a PGS, TS, KTS Pham Thay Loan, TS, KTS
Truong Ngoc Lan va cac dong nghiép di thyc hién
chuong trinh khao sat 10 nha may cti & Ha Noi nhur:
Nha may Bia Ha N¢i, Nha may Xe Itra Gia Lam, Nha
méay Thudc 1a Thing Long, Nha may Cao su Sao
Vang... Py la cdc nha may c6 khong gian mang diu
an lich st kién trac thudc dia hap dan, két hop doc
dao gitra kién truc dan dung va cong nghiép; khong
gian thé hién khi thé san xut hao hing xay dung dat
nudc giai doan hau chién... Tir d6 dé xuét cac co hoi
chuyén di va tai phai trién, khuyén nghi nhiing giai
phap chinh sach nhim bao vé quy di san va khong
gian lich sir cua Ha Noi (4). Nam 2022, Doanh
nghiép X3 hoi bén vitng Viét Nam (VSSE) to chirc
chuong trinh “Tai thiét Di san Cong nghiép 2022 -
DPo6i méi va Bén virng” v6i 2 hoi thao chuyén dé:
“Thao luan ké hoach chuyén ddi bén viing sang tao
cho 9 cong trinh tai Ha Noi va kién tao co hoi hop
tac da bén” va “Thiét ké, xay dung va van hanh bén
virng cac du 4n tai thiét di san cong nghiép tai Viét
Nam” quy tu nhiéu chuyén gia chdu Au va Viét Nam.
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O Ha Noi, m6t s6 du an cai tao, bao ton thich g
DSCN do céc ca nhan dau tu thuc hién d3 trd thanh
diém dén hip dan véi gidi tré thia do nhu: td hop
Complex 1 (quan Pong Da) duoc cai tao tir nha may
in Cong Poan; 282 Workshop (quén Long Bién) dugc
cai tao tir mot nha may dau cii... O cac dia phuong
khéc, quan diém bao ton thich ing ciing bit ddu duoc
ap dung ngay cang nhiéu cho cac dy an bao ton di san
nhu: Du 4n bao ton thich tng ngdi biét thy ¢b thoi
Phap & s6 49-51 Ham Nghi (Hué) thanh Bao tang My
thuat téng hop Cecile Le Pham; Du an cai tao ngoi
biét thy c6 & 17 Lé Loi (Hué) thanh Trung tim Nghé
thuat Diém Phung Thi; Dy an céi tao, chuyén ddi cong
ning sir dung toa nha 42-44 Bach Dang va 31 Tran
Phu (v6n 13 toa Thi chinh Pa Nang thoi Phap thudc)
thanh Béo tang Pa Ning... Cac du 4n bao ton thich
ung DSCN noi riéng va di san d6 thi ndi chung mac
dit méi thue hién trong nhitng nim gan ddy, nhung da
cho thiy nhitng ¥ nghia gia tri va hiéu qua vé cac mat
vén hoa, xa hoi va kinh té.

2. Nha may Xe Iira Gia Lam va nhirng gia tri

Nha may Xe Itra Gia Lam la mot trong nhiing co
so cong nghiép dudng sit ra doi sém nhéat & Pong
Nam A. Nha may duoc ngudi Phap cho xay dung
nam 1905, véi myc tiéu khai thac tai nguyén phuc
vu sy phat trién ctia nén cong nghiép Phap. Quy mo
dién tich ban du ciia nha may la 50ha, di¢n tich nha
xuong khoang 4.500m? voi 14 vi tri lap rap dau may.
Thoi ky Phép thudc da ching kién hang loat cudc
dau tranh, biéu tinh doi ting lwong, giam gid lam,
chéng danh dap va dudi thg ciia hang trim cong
nhan nha may...

Giai doan tir naim 1945-1954, thuc dan Phéap no
sung nham tai chiém Viét Nam, hang van cong nhan
nha méy d tich cyc tham gia van chuyén may moc,
thiét bi, nguyén vat liéu 1én chién khu Viét Bic. Sau
khi Hiép dinh Gio-ne-vo dugc ky két, cong nhan nha
may tién hanh thi dua khoi phuc, xay dung lai hé
thong dudng sit mién Bic.

Nhiing nam tir 1954-1975, Nha may Xe ltra Gia
Lam 1a biéu tuong cho tinh than bat khuat, y chi dau
tranh théng nhit dat nudc va long kién cuong giit
vimng hoat dong, gitip duy tri giao théng mién Béc
va van chuyén hd tro cude khéang chién & mién Nam.
Ngay 19-5-1955, nha may vinh du dugc don Chu
tich H6 Chi Minh t6i thim vao dang sinh nhat cua
Nguoi. Thang 4-1962, thuc hién nhiém vu xay dung
CNXH ¢ mién Béc va sy nghiép du tranh thong
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nhit T6 qudc, cong nhan nha may phat dong phong
trao “Ngay thtr Sau ddy manh san xuét, dau tranh
thong nhat”. Phong trao dd nhanh chong lan rong ra
toan nganh dudng sit va ca mién Bic. Nam 1964,
nha may lip rap thanh cong ddu may xe lira mang
tén Tuw lire Nguyén Vin Troi.

Tir nim 1975 dén nay, dat nudc thong nhit, nha
may ciing budc vao giai doan thay doi, cai tién cong
nghé, da dang hoa san xuat. Thang 2-1977, du may
SACM 4-6-2 “Siéu Thai Binh Duong” s6 231-531
o1 kho dé thuc hién nhiém vu van chuyén hanh
khach. Nam 1978, Nha may Xe Itta Gia Lam va nha
méy Xe lira DT An phdi hop thiét ké va thi cong xay
dung doan tau Thiéu nién tién phong H6 Chi Minh.
Déu mdc dic biét quan trong cua giai doan nay la
viéc xay dung déng bd lai toan bd nha may do chinh
phu Ba Lan tai trg vao nam 1987-1988, thoi ky nay
nha may phat trién manh mé& véi gan 3.000 cong
nhén, san xuit da dang tur luyén kim dén co khi dé
dam bao viéc lam va tang thu nhép cho nguoi lao
dong. Véi nhiing thanh tich dat duoc, nam 2000, nha
may xe Itra Gia Lam dugc Nha nudc trao tang danh
hiéu Pon vi Anh hung lyc luong vii trang nhan dan.
Nam 2003, nha may dbi tén thanh Cong ty Xe lira
Gia Lam, hoat dong theo mo hinh Doanh nghié¢p nha
nudc hach toan doc 1ap. Nam 2004, nha may dugc
Nha nuée trao tang danh hiéu Pon vi Anh hung Lao
dong (5). Voi mot chang dai lich s ton tai, phat
trién, dén nay, chiing ta hoan toan c6 thé coi Nha
may Xe ltra Gia Lam 1a mét di san do6 thi, DSCN
ham chtra nhiéu gia tri:

Gia tri lich st: nha may c6 vi tri quan trong trong
lich str nganh duong sit Viét Nam, lich st d4u tranh
gianh doc 1ap ciia giai cip cong nhan Viét Nam ciing
nhu lich sir phét trién kinh té, x4 hoi cta Tha d6 n6i
riéng va ca nude ndi chung. Su phat trién cua cong
thuong nghiép, voi su ra doi ciia hang loat cac co sd
cong nghiép trong d6 c6 Nha may Xe Itra Gia Lam,
1a yéu t6 tao thi (tao d6 thi moi), lam thay ddi dang
ké ciu truc khong gian cua d6 thi Thing Long - Ha
Nbi truyén thong thoi phong kién.

Gié tri van hoa: nha may 1a noi bao luu doi séng
vin hoa, tinh than ciia cong nhan nha may va la mot
phan “ky trc d6 thi”, 14 noi lwu giit nhitng ky niém
vé qua khir trong tiém thtrc ctia ngudi dan Ha Noi.
Nam 1987-1988, Nha may Xe lua Gia Lam dugc
chinh phu Ba Lan ho tro trung tu, cdi tao toan bg nha
may, do d6, nha may con [a mot biéu tuong cua tinh



hitu nghi Viét Nam - Ba Lan, dai dién cho chu nghia
qudc té va tinh cam gén bo giita cac qudc gia trong
hé thong xa hoi chu nghia.

Gia tri kién tric - thAm my: nha may c6 vi tri
quan trong trong lich str kién triac cong nghiép Viét
Nam. Két ciu dang hé khung khong gian, dan thép
v6i mai gip dang ring cua ciia nha may thudc loai
tién tién nhat & Viét Nam thoi bay gio. Nha may Xe
Itra Gia Lam cling duogc gidgi chuyén mon danh gia
1a mot vi du tiéu biéu, ndi bat cua kién trac cong
nghiép nang, kién trac hién dai mién Béc nudc ta
TK XX.

Gia tri khoa hoc k¥ thuat - cong nghé: Nha may
Xe ltra Gia Lam 1a noi khdi ngudn ciia cong sirc lao
dong, su sang tao cua cac can by, nhan vién tao nén
nhitng thanh tyu san xuit cua nganh cong nghiép
dudng sit Viét Nam. Nhitng nam 1960 bat dau xay
dung CNXH, cong nghiép duong sit duoc hinh
thanh v&i mot s6 chuyén nganh tuy con han hep
nhung da tu tuc san xuét duoc mot sb mat hang phuc
vu nganh. Tai Nha may Xe Itta Gia Lam nhiéu phan
xudng quan trong lam tién dé cho cong nghiép dong
tau duong sit sau nay nhu phan xudng sira chira dau
may, dong moi toa xe, rén, diac... da dugc hinh
thanh. Nam 1962, nha may dong toa tau diesel dau
tién cua Viét Nam tén Poc ldp, ndm 1964 kflp rap
thanh cong dau may xe lira ddu tién ¢ Viét Nam tén
Tur e Nguyén Vin Troi; sau d6 sang tao chuyén doi
hang trim xe tai Trung Qudc thanh xe tai dudng sat
Giai Phong véi trong lwong hang hoa 1én dén 10 tin
trén tuyén Thanh Hoa - Vinh (1965-1968), toa tau
cho tau cao tdc thé hé thtr hai SE 1/2 (2000)...

Gi4 tri kinh té: nha may véi vi tri trung tim, quy
dat rong 16n 20ha c6 thé dem lai tiém ning kinh té
16n cho quan Long Bién néu duoc quy hoach bao ton
dung cach. Trai qua gan 40 ndm hau nhu khéng co
su cai tao, stra chira, dén nay Nha may Xe ltra Gia
Lam da bi Xuéng cép, nhiéu hang muc khong duoc
st dung thuong xuyén, nhidu don nguyén bi bo
hoang. Nhiing nim gan day, nganh Puong sat giam
dan lugng khach do su canh tranh cta loai hinh van
tai khac (duong bo, hang khong), vi thé nha may
ludn trong hoan canh khé khan, bugc phai thu hep
manh vé& quy md san xuét ciing nhu s luong cong
nhan. Hai phan xuéng 16n nhit cia nha may la
xuong 5B va 3B van duy tri hoat dong san xuét hing
ngay, cac phan xudng con lai cling duy tri hoat dong
nhung khong s6i ndi. Cac nha kho nhu: 1B, 10B...
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van tiép tuc dugc st dung lam kho chira may moc,
nguyén vat li€u ciia nha may. Cac hang muc cong
trinh & gin ga Gia Lam va khu phia Péng ciia nha
may di bi bo hoang, c¢6 dai phat trién manh che kin
cac btrc tuong bén ngoai. Khong gian nha may hién
nay gdm cac hang muc cong trinh nhu hé théng
dudng ray noi bo dé di chuyén toa xe, dau may ¢ truc
giﬁ'a hai nhom nha xudng (hé thdng duong ray nay
két nbi véi tuyen duong st ben ngoal) cac phan
Xudng san xuat va stra chira, ciu chuyén dau may va
toa xe, toa nha hanh chinh, khu tién ich (san thé thao,
hoi trudng, thap nude), hd ga, bdt gac bao vé va mot
s6 cong trinh khac chua rd chirc ning. Toan bd dién
tich nha may hién chi con khoang 20ha. Bén canh
do, vi tri cia nha may cling khong con phu hop vai
tde d6 phat trién do thi, khong gian, canh quan, moi
truong cta thanh phd Ha Noi hién nay nén di c6 mot
s6 phuong an di doi nha may, chuyén déi khong gian
nay sang cong nang st dung khac.

Nam 2019, Ha Noi chinh thuc dugc UNESCO
ghi danh vao Mang ludi cic Thanh phd Sang tao
trong linh vyc Thiét ké. Pay 1a yéu t6 quan trong
thiic ddy Ha Noi bat kip xu thé toan cau va trd nén
hap dan theo hudng d6 thi thong minh, d6 thi sang
tao, ldy nén tang di san, cac tai ning tré va tu duy
thiét ké 1am diém tya dé phat trién bén viig. Ha Noi
d3 c6 nhiéu chu truong, chinh sach va nhirng hoat
déng cu thé dé phat trién Thanh phd Sang tao va phét
trlen cong nghi¢p van hoéa cia Thu do. Nghl quyet
6 09-NQ/TU nam 2022 ctia Thanh uy Vé phdt trién
cong nghiép van hoa trén dia ban Thu do giai doan
2021-2025, dinh huwéng dén nam 2030, tam nhin dén
nam 2045, day co thé coi 1a budce di chién luoc caa
thanh phd dé ngudn lyc vin hoa tro thanh dong luc
phat trién kinh té, x4 hoi ciia Thi d6. Nghi quyét tap
trung vao xay dung, phat trién va dinh vi thuong
hi¢u “Thanh phd Sang tao”, “Thanh phd vi hoa
binh”... phan d4u dén nim 2045 dong gop khoang
10% GRDP cho Thi 6. Quan diém cua chinh quyén
Ha Noi 1a phat trién cong nghiép van hoa dua trén
nguyen tic bao dam hai hoa giita bao ton va phat
trién, phat huy toi da nhu:ng tiém nang, thé manh, gi4
tri van hoa tmyen thong mang ban sic cua Thu do
ngan nim van hién. Véi muc tiéu cong nghiép van
hoa Tha d6 14 nganh kinh t& miii nhon, phat trién
toan di¢n, la dong lyc phat trién cac nganh, linh vyc
khac, 1a tién dé dé xay dung Ha Noi co chat lugng
cuodc séng cao; kinh té, van hoa, xa hdi phat trién
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toan dién, bén virng; trd thanh Thanh phé) Sang tao
ctia khu vuc chau A, thanh phé két ndi toan cau va
trung tdm van hoéa, du lich 16n dac séc, ¢o surc canh
tranh quéc té (6). Trong Ké hoach thyc hién cac sang
kién gia nhap Mang luéi cac Thanh phd Sang tao cua
UNESCO, Ha Noi di dé ra cac chuong trinh, noi
dung thuce hién cho ké hoach nay, trong d6 cac di san
1a mot phan quan trong trong cac chi tiéu dit ra “Mo
rong mo hinh chuyén doi, cai tao, tai hién, phat trién
cac di san van hoa (di san cong nghiép, di san do thi,
di san kién truc, di san ky e, cac thiét ché van hoa...)
tr& thanh cac khong gian vin hoa sang tao” (7). Piéu
d6 da cho thay, mong mudn cua chinh quyén thanh
phé trong viée st dung, két ndi cac di san vao khong
gian sang tao, ldy di san lam co s& dé phat trién bén
vitng nén cong nghiép van héa ctia Thu do.

Do6i voi riéng khu vye Nha may Xe lira Gia
Lam, UBND thanh phé da ban hanh mt sb vin ban
phép 1y lién quan nhu: Quyét dinh sé 6115/QD-
UBND ngay 21-11-2014 cia UBND thanh phd Ha
Noi Vé viéc phé duyét a6 an quy hoach phén khu
dé thi N10 Ha Néi, ty 1é 1/2000; Quyét dinh sb
3952/QDb-UBND ngay 8-8-2023 ctia UBND thanh
phd Ha Noi Vé viéc ban hanh Danh muc nha, dat
phai di doi theo quy hoach trén dia ban thanh pho
Ha Ngi (dot 1). Nam 2023, L& hoi Thiét ké Sang
tao Ha Noi v6i chu d& “Dong chay” c6 trong tim
dat tai Nha may Xe Itra Gia Lam dugc déng t6 chirc
boi S& Vian hoa Thé thao Ha No6i va Tap chi Kién
triic, dudi sy chi dao cia UBND Thanh phé Ha Noi
va Hoi Kién truc su Viét Nam. Su kién nay cho thiy
su quan tdm caa UBND thanh phd Ha Noi véi di
san Nha may Xe Itta Gia Lam. Mac du chua chinh
thttc cong nhan nha may la di san, nhung UBND
thanh phd Ha Noi da dé cap dén viéc s& phat trién
khu dat Nha may Xe lira Gia Lam thanh dit cong
trinh cong cong, trén d6 c¢6 bd tri cong trinh vin
hoa, bao tang tai chinh vi tri cac nha xudng cii (8).
L& hoi Thiét ké Sang tao Ha N6i 2023 ¢6 thé coi la
thi diém ciia UBND thanh phé v& mot cach thic
bao t6n di san mai, phu hop véi bdi canh dwong dai
va muc tiéu phat trién ciia Thu d6. Két qua sau 12
ngay dién ra 18 hoi, c6 toi 200.000 lugt khach dén
tham quan, trai nghiém cac hoat dong tai Nha may
Xe ltra Gia Lam.

3. Mot s6 ban ludn vé kién tao khong sing tao
tai di sdn cong nghiép Nha may Xe lira Gia Lam

Bao ton thich tng 1a mot trong nhitng phuong
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thirc bao ton di san quan trong, di va dang dem lai
nhiing hi€u qua nhét dinh duoc xac thuc tai mot sb
qudc gia, mdt s dia phuwong. Dit trong bdi canh cac
d6 thi noi dién mao thay d6i nhanh chong timg ngay,
cong tac bao ton di san khong nén go bo theo mot
con dudng duy nhat 13 bao ton nguyén trang. Thuc
tién kinh nghiém cac du an bao ton di san dé thi,
DSCN trén thé gidi cho thay, bao ton thich Gng la
hudng di phu hop dé giai quyét hai hoa 2 vn dé bao
ton va phat trién trong bdi canh xa hoi duong dai.

Nha may xe ltra Gia Lam 1a mot di san dién hinh
ghi dau cho lich sir phat trién cong nghiép nganh
duong sit clia nude ta, noi ghi lai nhiéu dau an quan
trong, hoi tu nhiéu gia tri. Do do néu duge bao tdn
thich ing, cai tao dé trd thanh mot trung tim van hoa
- sang tao, nha may s€ dong gop tich cuc vao qua
trinh phat trién bén viing Tha 6 Ha Noi vé cac mit
van hoa, xa hoi, kinh té, moi truong theo ding cac
muc tiéu phat trién Thu d6 di dé ra. Viéc cung cip
cac trai nghiém vé di san mot cach mgi mé va doc
d4o nham dap tng nhu cdu kham pha, thudéng thuc,
phong cach séng cua cong dong ndi riéng va cia con
ngudi noi chung sé& tao ra gia tri kinh t& tir Nha may
Xe ltra Gia Lam.

Niam 2019, Ha Noi di xdy dung hd so dé nghi va
dugc UNESCO ghi danh vao Mang luéi cac Thanh
phé Sang tao & linh vuc Thiét ké. Sau 5 nim tham
gia Mang ludi cac Thanh phd Sang tao, Ha Noi da
ban hanh nhiéu co ché, chinh sach, ké hoach dé thuc
day xdy dung Thanh phd Sang tao, phat trién cong
nghi€p van hoa va dat duoc méot s6 két qua tich cuc.
Tuy vay, cac hoat dong thiét ké sang tao hién nay chi
tap trung chi yéu & khu vuc phd ¢b va cac quan
trung tam, s6 luong khong gian sang tao trén dia ban
thanh phd nhin chung con rat han ché. Vi bdi canh
hién tai ciia Ha Noi, quy dat 16n sau khi di doi cac
co s cong nghiép s& 1a mot co hoi tot dé thanh phd
tan dung cho qua trinh nhan rong cac khong gian van
hoa - séng tao, thyc hién cac cam két voi UNESCO
va thiic ddy sy phat trién ctia nganh cong nghiép vin
hoa ¢ Thu do.

Trén co s6 nghién ctru cac can cur khoa hoc, phap
Iy va tinh hinh thyc tién, tac gia dé xuét giai phap xay
dung mo hinh béao ton thich img Nha may Xe lira Gia
Lam thanh mét t6 hop Bao tang Cong nghiép duong
sat - Khu trai nghiém, kham pha di san Thing Long
Ha Noi - Khu nghién ctu, ché tao duong sat toe do
cao dau tién cua Viét Nam. Béo tang duoc chuyén dbi



muc dich sir dung tir mot sé don nguyén phan xudng
ctia Nha may Xe lira Gia Lam s& 1a mot thiét ché van
héa hoat dong vi su phat trién da dang va bén ving,
huéng toi phuc vu moi déi twong cong chung (bao
gdm cac nhom ddi twong dic biét cia bao tang nhu
thé hé tré, nguoi khuyét tat, ngudi cao tudi...). Khu
trai nghiém, kham pha di san tich hgp cong nghé cao
c6 thé dat nhitng toa tau, bén ngoai sir dung cic cong
nghé hién dai nhu: VR 360, 3D mapping... két hop
v6i hé théng am thanh, 4nh sang dé du khach ngdi bén
trong toa duoc trai nghiém quay vé qua khir... C6 thé
bb tri thém khu vuc cic tro choi trai nghiém bang
cong nghé véi nhiéu thé loai, ndi dung dé ting tinh
tuong tac, hiéu qua gido duc di san va thu hut cong
chiing. Khu trung bay - trai nghiém ngoai troi ctia Nha
may Xe ltra Gia Lam khong chi 1a noi trung bay cac
dau may, toa xe cd gia tri lich str... ma con co thé
duoc cai tao thanh khu vuc dich vu - ban cac san
pham lru niém dic trung, trai nghiém check-in véi
cac dau may, toa xe lich su... Bén canh do, co thé xay
dung thém cac tuyén tham quan két ndi di san d6 thi,
DSCN nhu: tuyén tham quan di san theo truc ngang
song Hong (gom céc diém: Nha méay Xe lira Gia Lam,
ga Gia Lam, séng Hong, ciu Long Bién, ga Long
Bién, ga Ha Noi va khu phd c6 Ha Noi), tuyén tham
quan DSCN Ha Noi (g6m céc diém DSCN tiéu biéu
cta Thu dd), tuyén tham quan di san dudng sat Viét
Nam (tiy theo nhu cau du khach ma thiét ké tuyén
tham quan vdi lich trinh va thoi gian phu hop).

Viéc tai thiét cac sin ga, nha mdy thanh toa bao
tang cling nhu cac khong gian sang tao ngh¢ thuat,
két ndi cac diém di san khac s& gop phan vao quéa
trinh chuyén d6i cong ning ctia mot co s& cong
nghiép cii tao ra nhitng san pham vin héa méi,
ngudn “tai san” gia tri cho hoat dong sang tao cua
Ha Noi; tao ra dich vu, san pham méi va thu hut dau
tu; tao ra viéc lam, thyc hién chién lugc phat trién
cong nghiép vian hoa Thu d6, hudng dén phat trién
bén vitng. V6i nhitng cach chuyén déi nay, khoi dau
c6 thé tir Nha may Xe ltra Gia Lam r6i dén nhiéu
DSCN khac 14 tiém nang tro thanh cac to hop vin
hoa sang tao méi hip dan, nang cao doi séng van
hoa ciia ngudi dan, dong gop thiét thuc vao su phat
trién chung cua toan xa hoi.

Bén canh do6, dé bao tdn hi¢u qua mdt co sé cong
nghiép tdm c& 16n nhu Nha may Xe lira Gia Lam,
con can dén nhiéu giai phap khac nhu xir Iy dat va 6
nhidm trudc bao ton, tu duy da nganh trong béo ton
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di san, truyén thong vé gia tri di san cia Nha may
Xe lira Gia Lam, khuyén khich su tham gia ciia cong
ddng vao qua trinh bao ton va phat huy di san cong
nghiép, mé hinh hgp tac cong - tu trong bao ton di
san, xdy dung hanh lang phap 1y vé DSCN...

4. Két luan

V6i tu cach 1a Tha d6 cta ca nudc cling bé day
van hoa - lich st, Ha Noi can c6 nhitng budc di tién
phong trong viéc bao ton di san d6 thi, DSCN va tich
cuc da dang hoa cach thirc tng x{r v6i cac loai hinh
di san khac nhau dé phat trién bén viing. Néu Thi
d6 Ha Noi c6 thé ap dung thanh cong giai phap bao
t6n thich tmg DSCN cho truong hop Nha may Xe
lra Gia Lam, day sé la bai hoc kinh nghiém cho cac
dia phuong khéc trén ca nudc hoc hoi va noi theo,
tir 46 bao ton hiéu qua quy di san cua dat nudc trong
bdi canh méi, giam thiéu viéc danh mat di san nhu
da dién ra dbi véi mot sb truong hop m

T.D.N-N.T.M

1. TICCIH, T. L., The Nizhny Tagil Charter For The
Industrial Heritage (Hién chwong Nizhny Tagil cho di sin
cong nghigp), ticcih.org, 2003.

2. Robert, P., Adaptations: New uses for old buildings
(Chuyén thé cong dung méi cho cdc toa nha cit), Princeton
Aprchitectural Press, New Jersy, 1989.

3. Pham Hung Cudng, Bdo ton cdc di sin do thi, nong
thon theo hwdng béo ton thich teng, Tap chi Kién tric, sb
11, 2020.

4. Kim Tién, Kién tgo cic khong gian dé Ha Nji thém
van minh, laodongthudo.vn, 19-10-2021.

5. Cong doan Puong sit Viét Nam, Lich sir phong trao
cong nhin va cong doan Puong sit Vigt Nam (1880 - 2015),
Nxb Lao dong, Ha Noi, 2016.

6. Thanh ty Ha Noi, Nghi quyét s6 09-NQ/TU Ve pht
trién cong nghiép van héa trén dia ban Thi do giai doan
2021-2025, dinh hieéng dén nam 2030, tam nhin dén niam
2045, 2022.

7. UBND thanh phé Ha Noi, Ké hoach sé 102/KH-
UBND Thiee hién cdc sang kién gia nhdp Mang hedi cdc
Thanh phé Sang tao ciia UNESCO dén nam 2025, 2022.

8. UBND thanh ph Ha Noi, Quyét dinh sé 6115/QP-
UBND Vé viéc phé duyét do dn quy hoach phan khu do thi
NI10 Ha Noi, ty I¢ 1/2000, 2014.

Ngay Toa soan nhdn bai: 10-1-2025; Ngay phdn bién,
danh gia, sua chita: 22-1-2025; Ngay duyét dang: 3-2-2025.

S6 596
Thang >-2025M1)



