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TAI CAU TRUC HE THONG THIET CHE VAN HOA,
THE THAQ C0'$0' TRONG BOI CANH CHINH QUYEN MO1
TAI THANH PHO HO CHi MINH HIEN NAY

LE THI THANH THUY*

Tém tit: Trong boi canh TPHCM sdp nhdp voi Ba Ria - Vﬁng Tau va Binh Dwong, déng thoi trién khai
mo hinh chinh quyen dia phwong hai cap tir ngay 1-7-2025, hé thong thiét ché van hoa, the thao co 56 buodc
vao giai doan tdi cau truc toan dién. Day vira la co héi dé tinh gon bo mdy, t6i wu nguon liec, vira la théach
thire 16m trong cong tée qudn tri va té chire hoat dong. Trén co sé cdc van ban chi dao va hiwdng dan ciia
Trung wong va dia phiong, mang hedi thiét ché van héa, thé thao tai TPHCM da dwgc t6 chire lai thanh 38
Trung tdm Cung iing dich vu Van héa - Thé thao, dam trach nhiém vu cung iing dich vu cho 168 phirong,
xd va dic khu Cén Pdo. Bai viét tdp trung phan tich thuc trang tai cau triic hé thong thiét ché van hoa, thé
thao co sé tai TPHCM, tir d6 dwa ra nhitng danh gia va kién nghi phit hop nham xdy dung hé thong nay
theo hudng hiéu qua va bén viing, ddp g yéu cau phdt trién dé thi trong giai doan moi.

Tir khéa: thiét ché vin héa, thé thao, chinh quyén hai cép, tai cau tric, TP.HCM.

Abstract: In the context of Ho Chi Minh City merging with Ba Ria - Viing Tau and Binh Duong, and
simultaneously implementing the two-tier local government model from July 1, 2025, the system of grassroots
cultural and sports institutions has entered a comprehensive phase of restructuring. This process presents
both an opportunity to streamline the organizational apparatus and optimize resources, as well as a
significant challenge in governance and operational management. Based on the directives and guidance
from central and local authorities, the network of cultural and sports institutions in Ho Chi Minh City has
been reorganized into 38 Centers for Delivering Public Services in Culture and Sports. These centers are
responsible for providing services to 168 wards, communes, and the Con Dao special zone. The article
focuses on analyzing the current situation of this restructuring process, identifying its advantages and
limitations, and proposing appropriate recommendations for building a more effective and sustainable
system of grassroots cultural and sports institutions, in order to meet the demands of urban development in
the new phase.

Keywords: cultural institutions, sports, two-tier government, restructuring, Ho Chi Minh City.

1. Mé dau

Trong tién trinh phét trién nham tré thanh “d6 thi
sang tao” va “thanh phd thong minh”, TPHCM d x4c
dinh phét trién mang luéi van hoa va thé thao 1a mot
trong nhimg nhiém vu trong tim, gan lién v4i quy
hoach chung toan thanh phd. Day khong chi 14 tru cot
quan trong trong chién lugc phat trién bén vimg, ma
con 1a dong luc dua thanh phd mang tén Bac tré thanh
trung tam kinh té - vin hoa ciia viing Pong Nam Bo.

Hé thong thiét ché vin hoa, thé thao co so gii
vai tro chién lugc trong vi¢c xay dung doé thi van
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minh, hién dai va gidu ban sic. Cac thiét ché nay
vira dap rng nhu cau sang tao, hoc tap, rén luyén
thé chit va nang cao doi sdng tinh than cta ngudi
dan - dic biét 1a thanh thiéu nién va nguoi cao
tudi, vira gop phan lan toa 16i sng 1anh manh, két
ndi cong dong, cung cb ban sic vin héa va ting
cudng “stc dé khang vin hoa” trong bdi canh hoi
nhap quoc té. Pong thoi, day con la coéng cu
phong ngira té nan xa hoi, thiic diy dan chu co so
va thu hep khoang cach phat trién gita khu vuc
do thi va nong thon.

* TS, Trwong Pai hoc Van héa TP.HCM



SAP XEP LAI GIANG SON, VUON MINH PHAT TRIEN

Tur ngay 1-7-2025, khi TP.HCM mé rong dia gioi
hanh chinh théng qua viéc sap nhap voi hai tinh Ba
Ria - Viing Tau va Binh Duong, dong thoi ap dung
md hinh chinh quyén dia phuong hai cip, hé thong
thiét ché van hoéa, thé thao co s¢ da dung trudc yéu
cau phai duoc tai cdu trac toan dién. Pay 1a budc
ngodt vira mé ra co hoi tinh gon bd may, vira dat ra
nhiéu thach thirc trong quéan 1y, van hanh.

2. Co s6'ly ludn

Khai niém thiét ché van hoa, thiét ché thé thao

Tir dién Bdch khoa Vigt Nam x4c dinh: “Thiét ché
van hoa 1a chinh thé van hoa hoi tu ddy du co so vat
chét, t6 chirc, nhan su, quy ché hoat dong va nguén
kinh phi; chi riéng ngo6i nha hodc cong trinh van hoa
chua du dé goi 1a thiét ché van héa” (1). Tac gia
Nguyén Minh Hoa cho rang, mot thiét ché van hoa
bao gém 5 thanh t& co ban: can bo, nhan vién; ciu
trac cua td chirc; co ché van hanh, cac nguyén tac hoat
dong; mdi quan hé giira cac ca nhan véi to chic va
cac t6 chirc v6i nhau; diéu kién vat chat nhim dam
bao cho thiét ché ton tai va phat trién. Nhu Vay, thzet
ché vin héa duoc hiéu 1a mot t6 hop cac yeu t6 cau
trac (nhu t6 chirc, nhan luc, co so vat chat) va chirc
ning (bao gdm gido duc, truyén bé, bao ton va sang
tao gi4 tri vin hoa) nham t6 chirc va cung tmg dich
vu van hoa, ngh¢ thuat trong cong dong (2)

Tir khai niém thiét ché vin hoa, co thé hiéu thiét
ché thé thao v6i ndi ham tuong tu, diém khac biét 1
& chire nang to chirc cac hoat dong chuyén vé thé
duc, thé thao.

Khdi niém hé théng thiét ché van héa, thé thao ¢
co SO

Theo GS Hoang Phé, /¢ théng duoc hiéu 1a “Tap
hop gdm nhiéu yéu td, nhidu bd phan c6 mbi lién hé
chit ché vai nhau, tao thanh mot chinh thé théng
nhat” (3). Trong Vin ki¢n Pai héi dai biéu toin
quéc lan thir XI, co sé vira chi nén tang vat chat,
vira duoc hiéu 1a don vi hanh chinh thap nhat (x4,
phudng, thi trin) - noi truc tiép trién khai chinh sach
ctia Nha nudc (4). Tai Khoan 1, Diéu 1 trong Quyét
dinh s6 2164/QD-TTg, ngay 11-11-2013 cua cua
Thu tudng Chinh phu phé duyét Quy hoach tong thé
phat trién hé thong thiét ché vin héa, thé thao co s¢
giai doan 2013-2020, dinh hwéng dén nam 2030 thi
Déi tuong quy hoach bao gdm: Hé thdng thiét ché
van hoa, thé thao co s& phuc vu cong déng thudc
nganh VHTTDL quan 1y; Hé thong thiét ché van
hoa, thé thao co s phuc vu thanh nién, thiéu nién va
nhi dong; Hé thong thiét ché van hoa, thé thao co

sO phuc vu cong nhan vién chire, nguoi lao dong; HE
thong thiét ché van hoa, thé thao co sd thude cac Bo,
nganh, doan thé va luc hrong vil trang; cac thlet ché
van hoa, thé thao du:oc dau tu bang ngudn von xa hoi
hoa dugc quy dinh vé nguyén tic quan 1y va dinh
huéng phat trién chung tai Quy hoach nay (5).

Tu nhung co s6 1y luan trén, c6 thé hiéu hé thong
thiét ché van héa, thé thao co sé 1a mang luoi o
chuc cong 1ap (do nha nudc thanh 1ap va quan ly) va
ngoai cong lap (do khdi tu nhan thanh lap va quan
ly) gdm: nha vin héa, nha thiéu nhi, trung tdm thé
thao, thu vién, rap chiéu phim, khu vui choi giai tri
va cac don vi sy nghiép van hoa, thé thao khac, hoat
dong tai dia ban dan cu, nham nang cao doi séng van
hoa, thé chét va tinh than cho nguoi dan.

Trong pham vi nghién ctru ciia bai viét nay, tac
gia tap trung vao d6i twong duge xem xét 1a hé thong
thiét ché van hoa, thé thao cong lap, do nganh
VHTTDL quan ly.

Khdi niém tdi cau tricc don vi su nghiép cong lap

Trong bdi canh déy manh ty chu va tinh gon bo
may, tai cAu trac don vi sw nghiép cong lap tr thanh
mot chién luge quan trong ctia Nha nudce nhim nang
cao hi¢u qua hoat dong va chét luong dich vu cong.
Khai niém nay duoc hiéu 14 qua trinh thay d6i mang
tinh toan dién veé t6 chuc, co cAu va chuc nang cua
cac don vi sy nghiép, thuong dugc thuc hién thong
qua cac hinh thte nhu chia, tach, sdp nhdp, hop nhat
hodc diéu chinh tén goi, vi tri, chirc nang, nhiém vu
(6). Pay 1a mot qua trinh cai td mang tinh cin ban,
khac biét voi “tai co cau” von chi tap trung vao viée
sap xép lai cac yéu t6 ndi bd nhur nhan su, quy trinh
lam viéc ma khong lam thay ddi ban chét phéap 1y
cua don vi.

D6i voi hé thong thiét ché van hoa, thé thao co
sO, tai cau tric dang duoc trién khai nham sip xép
lai cac don vi sy nghi€p cong 1ap mot cach hop ly,
khic phuyc tinh trang chong chéo, phan tan ngudn luc
va thiéu hiéu qua (7). Muc tiéu cudi cung 1a hinh
thanh mot hé thong thiét ché tinh gon, hoat dong
hiéu qua hon, ddm bao phuc vu tot hon nhu cau thu
hudng van hoa, thé thao cua ngudi dan, dong thoi,
phu hop voi quy hoach tong thé va dinh hudng phat
trién cua qudc gia.

3. Thye trang tai ciu tric hé thong thiét ché
vin héa, thé thao co s&' @ TP.HCM hién nay

Trudce khi tién hanh sap nhap, TP.HCM, Binh
Duong va Ba Ria - Viing Tau da can ca Cong van
s6 68/CV-BCP ngay 28-5-2025 ctia Ban Chi dao sip
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xép don vi hanh chinh cac cdp vé t6 chic chinh
quyén dia phuong hai cép, cing véi Cong vin sb
2706/BVHTTDL-TCCB ngay 13-6-2025 cua Bo
VHTTDL huéng dan sip xép, t6 chirc lai mang luéi
don vi su nghiép cong 1ap trong linh vuc VHTTDL.
Theo dinh hudng nay, cac dia phuong da trién khai
tai cau trac hé thong thiét ché vian hoa, thé thao theo
hudng tinh gon dau mdi, giam chong chéo va ning
cao hiéu qua phuc vu cong dong.

Theo To trinh s6 5394/TTr-SNV ngay 17-6-2025
ctia S& Noi vu, TP.HCM dé xuit sap xép lai 22 trung
tam van hoa - thé thao, 6 don vi su nghiép cong lap
dic thu va 22 nha thiéu nhi, thanh 22 trung tim cung
tmg dich vu vin hoa - thé thao lién xa.

Tai Ba Ria - Viing Tau, Quyét dinh 2071/Qb-
UBND ngay 27-6-2025 quy dinh chuyén giao
nguyén trang 8 don vi sy nghiép cong lap trong linh
vuc van hoa, thong tin, thé thao va du lich nhu trung
tam van hoa thong tin va thé thao; trung tam van hoa
thong tin, thé thao va du lich; trung tim quan 1y va
hd tro khach du lich tir UBND cép huyén vé UBND
cap xa va diac khu Con Pao dé quan 1y.

Tai Binh Duong, Quyét dinh 2128/QD-UBND
ngay 29-6-2025 cua UBND tinh quy dinh sap nhap
15 don vi: trung tdm van hoa - thé thao, trung tam
truyén thanh, nha thiéu nhi, ban quan 1y di tich, trung
tam hoat dong thanh thiéu nhi thanh 10 don vi truc
thugoc UBND xa, phuong.

Tu ngay 1-7-2025, TP.HCM chinh thitc mo rong
dia giéi hanh chinh, hé théng thiét ché vin hoa, thé
thao co s& duoc tai ciu trac thanh 38 trung tm cung
tg dich vu vin hoa - thé thao cap xa, phudng va dic
khu. Hién nay, tén goi clia cac trung tim nay van chua
thong nhat: ¢6 noi sir dung trung tdm cung tng dich
vu van hoa - thé thao + tén phuong, x3; c6 noi van giit
tén trung tdm van hoa - thong tin hoac trung tdm van
hoa, thong tin, thé thao + tén phuong, xi. Trong bai
viét ndy, tac gia sir dung thuat ngfr trung tim cung (mg
dich vu vin hoa - thé thao (DVVHTT) dé nhan manh
chirc nang ctia mé hinh thiét ché méi nay.

Céc trung tdm nay truc thugc UBND phuong, xa
hodc déc khu (noi dat tru sé chinh), ¢o tu cach phap
nhén, ¢6 con diu riéng, dugc mo tai khoan tai Kho
bac Nha nudc va ngan hang theo quy dinh phap luat;
chiu sy huéng dan chuyén mon - nghiép vu cua S¢
Vin hoa va Thé thao TP.HCM cling cac co quan lién
quan. Chtc nang chinh la cung ung dich vu su
nghiép cong co ban va thiét yéu trong cac linh vuc
VHTTDL cho cong dong dan cu.
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Hién nay, 38 trung tdm cung tng dich vu van hoa
- thé thao duoc giao nhi¢ém vu cung tng dich vu cho
168 phuong, xa va dac khu Con Pao. Mic du viéc
tai cAu triic theo mé hinh nay phu hop véi chu truong
cua Chinh phu Ban Chi dao sip xép don vi hanh
chinh hai cap va B VHTTDL g6p phan tinh 1 gon bd
may va giam dau m01 quan ly, song thuc tién ciling
dang dat ra nhicu van dé bat cap trong cong tic quan
ly, van hanh va td chure hoat dong tai co sé.

4. Mgt vai nhin dinh

Uu diém

Mb hinh Trung tim cung tmg dich vu van hoa - thé
thao sau sap nhap thé hién nhiéu diém manh dang ghi
nhén. Trude hét, viéc hop nhat nhiéu thiét ché VHTTDL
da tao nén mot doi ngii nhan luc dong dao, da dang vé
chuyen mon. Cac trung tdm duy tri bd may tuong duong
cap quan/ huyén truge day, nhung c6 loi thé hon hin vé
sO lugng va co cau nhéan sy. Chang han, Trung tim
Cung tng DVVHTT phudng Binh Trung (hop nhét tir
Trung tim VHTT thanh phd Thi Dirc va Nha Thiéu nhi
thanh phé Thu Dirc) hién c6 165 bién ché; Trung tim
Cung ung DVVHTT phuong Sai Gon (sap nhap tur
Trung tim VHTT Quén 1 va Nha Thiéu nhi Quén 1) co
167 bién ché. Nhitng con s6 niy cho thay kha ning huy
dong va diéu phbi nhan lyc trén quy mo 16n, gop phan
dam bao nhiém vu chinh tri - xa hoi ¢ dia phuong.

Bén canh do, nguén kinh phi hoat dong duoc tap
trung vé mot dau moi, tao thuan loi cho qué trinh
phan bd ngin sach va to chiic cac hoat dong lién
phudng, lién xa véi quy mé 16n. Viée tinh gian dau
méi quan 1y giup tiét kiém chi phi hanh chinh, tang
hi¢u qua st dung ngan sach cong.

V& co s vat chat - k thudt, cac trung tAm sau sap
nhdp so hitu mang ludi co sé phong phu va da dang.
Vi dy, Trung tdm Cung tng DVVHTT phuong Sai
Gon quan 1y 7 co so tai nhiéu phuong nhu Bén
Thanh, Bén Nghé, Pa Kao, Pham Ngii Lo, trong khi
Trung tam Cung tng DVVHTT phudong Binh Trung
quan 1y téi 9 co s rai khap thanh ph6 Tha Dic ci.
Viée tap trung va khai thac hiéu qua hé théng nay
gitip mo rong kha ning phuc vu cong dong, ting
cuodng tinh san sang cung tng dich vu tai co so.

Vé quan 1y - diéu hanh, mé hinh méi phu hop véi
dinh hudng tinh gon bd may cua Chinh phu va B9
VHTTDL. Viéc giam cép trung gian khong chi tiét
kiém chi phi ma con nang cao hiéu qua quan tri, bd
tri lai bién ché hop 1y, phat huy déi ngii can bo co
nang luc, déng thoi ho tro 10 trinh thuce hién co ché
tu chu theo Nghi dinh 60/2021/ND-CP.
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Khé khan, bt cdp

Vé nhan luc: quy mé bién ché 16n sau sap nhap
kéo theo ganh nang chi phi tién lwvong, phu cip va céc
ché do phuc loi cho ddi ngili can bg, vién chirc. Trong
khi d6, co cAu nhan sy & nhiéu trung tdm chua thyc
su hop 1y, c6 noi thtra can bo hanh chinh, nhung lai
thiéu nhan sy chuyén mon sau vé van hoa, thé thao
hodc ky nang t6 chire su kién. Viéc phuc vu pham vi
lién phuong, xi v6i quy mo rong (chang han Trung
tam Cung ung DVVHTT phuong Binh Trung hién
phai phu trach toi 12 phudng) ¢6 thé khién can bo roi
vao tinh trang qua tai cong viéc. Nhiéu vi tri phai kiém
nhiém nhiéu mang hoat dong khac nhau, dan dén kho
bao dam chat luong chuyén mon, han ché kha ning
sang tao va d6i méi trong to chirc hoat dong.

Vé tai chinh: chi phi van hanh va béo tri hé thong co
sO' vat chat phan tan tai nhiéu dia ban rat 16, trong khi
co ché tu chu tai chinh cua cac trung tam con han ché.
Pa phan c4c trung tim cung tmg hién nay thudc nhom
3 - don vi tr dam bao mdt phén chi thuong xuyén, dic
biét, cac trung tim tai Binh Duong cii hién van thudc
nhém 4 - don vi sy nghiép cong 14p do Nha nudc bao
dam chi thuong xuyén theo Nghi dinh 60/2021/ND-CP.
Diéu nay dong nghia véi viée cac trung tim chua co kha
ning tw chi vé nguén thu, phai phu thudc gan nhu hoan
toan vao ngan sach cap trén. Nhu vay, khi mé rong quy
mb quan 1y va tiép nhan nhiéu co so vt chit sau sap
nhdp, ganh nang chi phi duy tri, stta chita, bdo dudng
ngay cang 16n, trong khi ngudn ngan sach lai khong ting
twong tmg. Sy mat can ddi nay khién cc trung tim kho
¢6 thé bao dam hiéu qua hoat dong, cang kho thuc hién
19 trinh ty chu tai chinh trong tuong lai.

V& co s& vt chit - k¥ thuat: cac trung tam hién
nay duoc giao quan 1y nhiéu co so cung lic, nhung
cac co so nay lai cach xa nhau, lam giam hi¢u qua
phéi hop va gay lang phi ngudn luc. Bén canh do,
su phan b khong dong déu giira cac phudng rat dé
tao ra tinh trang bét binh ddng trong thu huong dich
vu: phudng c6 nhidu co so, trang thiét bi hién dai thi
thuén lgi trong viéc td chirc cac hoat dong van hoa,
thé thao, trong khi nhitng phuong khong c6 thiét ché
hodc chi ¢6 co s nho 1¢ lai gap nhiéu khé khan trong
trién khai phong trao, kho dap ung nhu cau cua
nguoi dan. Piéu nay dan dén sy mit can dbi vé co
hoi tiép can vin hoa, thé thao trong cting mot do thi,
anh hudng t6i tinh cong bang xa hoi.

V& quan 1y - diéu hanh: trung tdm truc thudc mot
phuodng, x4, nhung phai cung tmg dich vu cho nhiéu
phuong, xi khac, dan dén nguy co chdng chéo, qua

tai, kho kiém soat. Ngoai ra, sy khac biét 16n vé quy
mo co so vat chat va ngudn lyc gitra cic x3, phuong
cling d& tao ra tAm 1y “so bi”, chinh tAm 1y nay c6
thé khién co ché “cung tmg dich vy khé thyc thi,
khi UBND cac phuong, xa lan can c6 xu hudng lya
chon “thué dich vu” tu cac doanh nghiép tu nhan
thay vi st dung dich vu ctia Trung tam Cung tng.

Dic biét, nguy co tdi dién tinh trang kém kha thi
nhu mé hinh Cum Trung tAm vén héa - thé thao va Hoc
tap cong dong lién xa trude ddy 14 hién hitu, khi nhiéu
don vi timg phai ngimg hoat dong do thiéu co ché rang
budc va quan Iy hiéu qua. Khao sat bude dau ciing cho
thdy, mot sb phuong, xa dang c6 xu hudng dé nghi
thanh 1ap thém trung tdm cung tng DVVHTT riéng
cho dia phuong minh. Néu dwoc chip thuan, TPHCM
c6 thé s& c6 t6i 168 trung tim cung tmg DVVHTT, dan
dén nguy co phinh to bd may va mat di y nghia tinh
gon ban dau. Pidu nay cho thiy, néu khong c6 co ché
phan bd hop 1y va mé hinh quan tri d6i moi, hé théng
hién nay s& khé van hanh hiéu qua va bén vimg.

5. Mot vai dé xuit, kién nghi

Tir nhitng kho khan, bat cip da phan tich, c6 thé
thiy mé hinh hién nay cin dugc d6i méi theo hudng
t6 chirc lai cac trung tim cung img DVVHTT thanh
cum thiét ché lién hop da ning, hién dai. Cac cum
thiét ché nay khong chi tich hop hoat dong van hoa,
thé thao, vui choi, giai tri, ma con gén v6i quang ba
cong nghlep van hoa, phat trién kinh té thé thao, kich
cau dau tu va phat trién du lich.

Trén co s& d6, TRHCM c6 thé xdy dung mé hinh
Trung tdm Cung ttng DVVHTT khu vue dudi sy quan
1y truc tiép va toan dién ctia S& Vian hoa Thé thao, dong
thoi chiu su huéng dan chuyén mon cia cic co quan
c6 tham quyén. Mdi trung tdm s& phy trach mot cum
phuong, xa theo ranh gidi hanh chinh quan, huyén cil.
Vi du: Trung tam Cung tng DVVHTT phuong Binh
Trung c6 thé dam trach 12 phudng tach ra tir thanh phd
Thu Buc cii; Trung tam Cung tng DVVHTT phuong
Sai Gon s€ phu trach 4 phuong tach ra tir Quén 1 ci;
Trung tim Cung timg DVVHTT phuong Xuan Hoa phu
trach 3 phuong tach ra tir Quén 3 cil. ..

Mb hinh nay c¢6 thé dem lai nhitng uu diém sau:

Quan ly tdp trung: bdo dam dinh hudéng chinh
sach, tiéu chuan chét lugng, thong nhat trong quan
1y - didu hanh; ting cudng huy dong ngudn luc va
xa hoi hoa; bao dam sy chuyén nghi€p va minh bach.

Tw chil tai co sé: tao diéu kién cho su linh hoat,
thich tmg voi nhu cau dic th cia timg dia ban co so
(ving trung tam, vung ven do thi, ving ngoai thanh).
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Xa hoi héa manh mé: huy dong ti da ngudn luc
tai chinh, co s& vat chit va nhan luc tir cong d@)ng.

Khdc phuc tam Iy “ngang cdp”: giam bét so bi,
bat binh dang giita cic phudng, xi c6 hodc khong co
trung tdm vin hoa - thé thao.

Tuy nhién, dé mo6 hinh nay phat huy hiéu qua,
TP.HCM can thédo g& cic “diém nghén” co ché -
chinh sach, dic biét 1a vé dau tu theo phuong thuc
dbi tac cong - tu (PPP) trong cac du an van hoa, thé
thao. Hién nay, viéc trién khai PPP van chu yéu &
giai doan thi diém, thu tuc con phuc tap, kéo dai
(theo Luat PPP, Luat Dat dai, Luat Quan Iy va sir
dung tai san cong, Luat PAu thau, Luét Xay dung,
cung cac Nghi dinh 28/2021/ND-CP, 35/2021/Nb-
CP, 69/2019/ND-CP va Thong tu 08/2022/TT-BTC).
Trong khi d6, yéu cau cta nha dau tu 14 rat ngén thoi
gian, sém dua cong trinh vao van hanh va khai thac
dich vu.

Ngoai ra, S& Vin hoa Thé thao TP.HCM can t6
churc khao sat, phan loai va quy hoach lai cac trung
tam hién nay theo khu vuc: ving trung tdm, ving ven
d6 va ngoai thanh dé c6 nhimg quy dinh trong quan
1y, to chirc hoat dong phu hop voi dia phuong. Trén
co so do, xay dung 19 trinh nang cao muc do tu chu
tai chinh va to chtrc, phu hop véi Nghi dinh
60/2021/NB-CP. Viéc két hop quan 1y tap trung - tur
chti co s - x4 hoi hoa bén viing sé& 1a chia khoa dé hé
thong thiét ché Vin hoa Thé thao phat huy hiéu qua
lau dai trong bdi canh chinh quyén hai cap hién nay.

6. Két luin

Trong tién trinh phat trién dat nudc, Pang va Nha
nude ludn khang dinh vai tro then chdt cta vin hoa
va thé thao nhu mot nén tang tinh than, dong thoi 1a
muc tiéu va dong lyc ciia phat trién. Tir Nghi quyét
Trung wong 5 khoa VIII dén Nghi quyét 08-NQ/TW
nam 2011 va Nghi quyét Pai hoi Pang lan tha XIII,
quan diém xuyén subt 1a: dau tu cho vin hoa, thé duc
- thé thao chinh 1a dAu tu cho con ngudi va cho sy
phat trién bén ving.

Trong bdi canh thyc hién mo hinh chinh quyén
hai cép, viéc TP.HCM sap nhap va td chirc lai hé
thdng thiét ché van hoa, thé thao co s theo hudng
“mot ddu mdi quan ly” dd mo ra co hdi quan trong:
phat huy nang luc can b, tinh gon bd may, hinh
thanh thiét ché da chuc ning va nang cao chat lugng
phuc vu cong dong. Tuy nhién, mé hinh hién nay van
boc 16 nhiéu han ché vé nhan luc, tai chinh, co s6
vat chét va co ché quan tri.
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Do d6, dé hé théng nay thuc sy phat huy hi¢u
qua, TP.HCM can nghién ctu, diéu chinh theo
hudng két hop quén 1y tap trung ctia S¢ Vian hoa Thé
thao véi su chii dong tai co so; dong thoi thao g
nhitng diém nghén chinh sach, thiic diy xa hoi hoa
va déy nhanh 10 trinh tu chu tai chinh. Chi trén co
s& do, hé théng thiét ché van hoa, thé thao co s& mai
6 thé phat trién bén viing, tré thanh try cot tinh than
va dong luc quan trong cho sy phat trién kinh té, xa
hoi, gop phan xiy dung TP.HCM vin minh, hién dai
va giau ban sic trong giai doan mé&im
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