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PHUONG PHAP CACH MANG HO CHi IMINH
TRONG CONG TAC CAN BO

NGUYEN TAT PAT*

Tém tat: Bai viét dé cdp dén phieong phdp cich mang ciia Ho Chi Minh vé céng tdc cdn b trong sy
nghiép ddu tranh giai phéng dan téc va xdy dwng dat nwée, dé la cach thire danh gid, sir dung cdn bg voi
quan diém khdch quan toan dién, hiéu biét ban chat va nhitng diém manh, diém yéu ciia can bo dé vira phat
huy s¢ truong han ché sé dodan dem lai loi ich cao nhdt cho sw nghiép chung, vira phat hién nguoi co ndng
luc, vira logi trie dwoc nhwng ngueoi thiéu kién thike, ky nang, phdm chat kém ra khéi b may chinh quyén.
Phurong phdp cdch mang vé cong tac cdn b rdt can thiét va mang tinh thoi sw cho cude cach mang tinh
gon bo may cua Pang va Nha nuoc ta hién nay.

Tir khéa: phuong phap cach mang, H6 Chi Minh, cong tic can bg, nghé thuat diung nguoi.

Abstract: This article examines Ho Chi Minh's revolutionary method for cadre work in the cause of
national liberation and construction. This method involves evaluating and utilizing cadres with an objective
and comprehensive perspective, understanding their true nature, strengths, and weaknesses. The aim is to
both leverage their forte and minimize their weaknesses, bringing the highest benefits to the common cause,
while simultaneously identifying capable individuals and removing those lacking knowledge, skills, or poor
qualities from the government apparatus. This revolutionary method in cadre work is essential and timely

for the current revolution of streamlining our Party and State apparatus.
Keywords: revolutionary method, Ho Chi Minh, cadre work, art of utilizing people.

1. Phwong phap dung nguwdi trong cong tac
can b ciia H6 Chi Minh

Sinh thoi, Cha tich H& Chi Minh dic biét coi
trong vai tro ctia cong tac can bo, ludn dat cong tac
can bo 1én vi tri hang dau trong cac cong tac xdy
dung Pang va Nha nudc. Nguoi quan niém rang: vo
luan viéc gi déu do nguoi 1am ra, viéc thanh cong
hay khong 1a do ding ngudi, co can bd tdt, viée gi
cling xong: “Moi viéc thanh cong hodc thét bai, déu
do can bo tét hay kém” (1). Theo Gido trinh tw
twéng Ho Chi Minh: “Phuong phap cach mang HO
Chi Minh 12 hé thdng céac cach thirc, bién phap, quy
trinh hop thanh cac nguyén tic diéu chinh va huéng
dan hanh dong cta cac luc lugng cach mang trong
d4u tranh gianh doc 1ap dan toc, dua dat nuée di lén
chu nghia xa hoi” (2).

Trong tac pham Siza déi 16 lam viée, Nguoi viét:
“Cén bo 1a nhitng nguoi dem chinh sach ctia Pang,
ciia Chinh phu giai thich cho dan hiéu rd va thi
hanh. Dong thoi dem tinh hinh ctia dan ching bao

S6 608
Thang 6-2025

céo cho Pang, cho Chinh phu hiéu 13, dé dat chinh
sach cho dung” (3). Nhu vdy, can bo 1a cau ndi giira
Da’ing, Nha nuéc v6i nhan dan, 1a nguoi truyén dat
va to chirc nhan dan thyc thi chu truong, duong 101
chinh sach ciia Pang va Nha nuéc, dong thdi nim
bét va phan hoi thong tin tir phia nhan dan dé Pang
va Nha nuéc 6 can cit hoach dinh, diéu chinh chu
truong, duong 10i, chinh sach. Vai trd ctia doi ngii
can bd l1a vo cung quan trong trong toan bd su van
hanh ctia mdt xa hdi. Vai tro cua cong tac can bd
trong su nghiép cong nghiép hoa, hién dai hoa dat
nude ciing duoc khiang dinh trong Nghi quyét sé 26-
NQ/TW ngay 19-5-2018: “Can bo 1a nhén t6 quyét
dinh sy thanh bai cua cach mang; cong tac can bd
1a khau then chdt cua cong tac xay dung Pang va
hé théng chinh tri. Xay dung doi ngii can bg, nhit
la doi ngii céip chién lugc 1 nhiém vu quan trong
hang dau, 1a cong viéc hé trong cua Pang, phai duoc
tién hanh thuong xuyén lién tuc, than trong, khoa
hoc chdt ché va hiéu qua” (4). Phuong phap cong
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tac can bg ctia Bac 1a: “Hiéu biét can bo. Khéo ding
can bo. Cat nhic can bo. Thuong yéu can bo. Phé
binh can bg” (5).

C6 thé no6i phuong phap ctua Chu tich H6 Chi
Minh vé cong tac can bd 1a mot di san vo cung quy
bau cho cac thé hé can bo, dang vién hién nay van
dung, ké thira. Boi cach thirc ding nguoi ciia Bac 1a
su van dung phuong phap luan bién ching trong hoc
thuyét Mac-xit vira két hop v&i nghé thuat hay
phuong sach dung nguoi cua cha 6ng ta trong lich
su. Bac da di xa nhung phuong phap danh gia va st
dung can b dén nay van con nguyén gia tri va co
tinh thoi sy nong hoi. Trong d6 viée danh gia can bo
phai hiéu can bo, chi ra nhimng cin bénh nguy hiém
ctia can bg, nhirng can bénh nay anh hudng dén uy
tin ctia Pang, nguy hai dén Pang. Nhiing cin bénh
cua can bd, dang vién duoc Nguoi chi ra trong tac
pham Stra déi 16 16i lam viéc (1947) & phan Phén sur
ciia dang vién va can by, Bac chi ra nhitng khuyét
diém sai 1am cta can bo: “bénh tham lam, bénh ludi
biéng, kiéu ngao, hiéu danh, thiéu ky luat, 6c hep
hoi, 6¢ dia phuong, oc lanh ty”.

Ngudi can bo lanh dao, quan 1y mic nhirng
bénh tat éy, thi khong hiéu dugc chinh cai manh,
cai yéu ciia minh, do vdy khong thé hiéu dugc
nguoi khac, tuya nhu mét da mang kinh c6 mau,
khong bao gio thiu rd cai mit that cia nhirng cai
minh trong. Mudn biét rd can bo, mudn dbi dai mot
cach dung dan cac hang ngudi, trude hét phai sira
nhu:ng khuyét diém cta minh. Minh cang it khuyét
diém thi cach xem xét can bd cang ding. Trén co
so tu hiéu minh, cin phai c6 phuong phap xem xét
dé hiéu can bd mot cach thiu déo. Dé chita céc can
bénh do, Ho6 Chi Minh yéu cau: “Mdi dang vién,
mdi can bd, can phai that tha tu xét va xét df”)ng chi
minh, ai c6 khuyét diém nao, thi phai that tha cb
ging tu stra chita va gitip stra chita 1in nhau. Thang
thubc hay nhat 1a thiét thuc phé binh va tu phé
binh”. Phuong phéap cia Bac Ho danh gia con
nguoi la khong dung lai ¢ hinh thire bén ngoai ma
phai hiéu sau noi dung, khong dung lai & mot vai
hién tugng ma phai hiéu ban chét cua can bo bé
hiéu ban chét phai xem xét toan dién cac mdi quan
hé cta can bd v&i cac mdi lién hé chu yéu, co ban
d6 1a mbi lién hé can bo véi quyén luc, tién vang,
hang quy, my nhan (danh, lgi, tinh) dé danh gia
phém chét can bo; khong nén chi xét ngoai mat,
chi xét moét lac, mot viéc ma phai xét k¥ ca toan
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bd cong viéc cuia can bo mdt cach khach quan, dat
can bo trong thyuc tién cong tac dé xem xét ning
luc giai quyét cong viéc. Panh gia can bd véi quan
diém toan dién, dat trong hoat dong thuc tién va
trong mdi lién hé co ban nhung véi hai tidu chuan
cao nhat 1a dirc va tai, trong dé dirc 1a quyét dinh.
bay la phuong phap bién ching ma Bac da st
dung rat hiéu qua trong cong tac can bo. Ngudi xua
biét danh gia con ngudi 1a viée kho: “cai quan luan
dinh” (d6ng nip quan tai méi biét nguoi hay do)
nén da dé cap dén van dé danh gia con nguoi dé
biét ai 1a chinh, ai 1a ta, ¢6 nhan cho rang chinh ta
biéu hién qua: TAm - Ngon - Hanh. Vi chinh, ta déu
phat ra tir tAm (suy nghi) ma biéu hién qua ngon,
qua hanh; ma ngdn, hanh déu c6 chu dich vy
mudn biét chinh - ta tac 1a xem cha dich. Vi vay,
Hb Chi Minh tra 101 phong vién nudc ngoai ¢ Paris
khi phong vién héi muc dich ma Nguoi nhim dén
1a gi? Céu tra 16i dugc to Bao Van nghé Thanh pho
Ho6 Chi Minh s6 196 ngay 5-4-2012 dang lai nhu
sau: “Téi chi c6 mot ham mubn 14 1am cho T4 qudc
duogc doc lap, théng nhat, dan chu giau manh”,
Chinh vi céi tdm nhu vay nén tat ca cudc doi cua
Hd Chi Minh, tit ca moi 101 n6i, quan niém va
hanh d6ng déu nhim dén chu dich cao ca do. Bac
quan ni€m can bd cong chirc ké ca lanh dao, cai
chu dich la phuc vu nhan dan, phuc vu To quéc nén
can bd cong chire déu 1a cong boc ciia dan. Ngudi
can dan can bg, cong chiic cac cép: viéc gi hai dén
dan, ta phai hét sirc tranh. Ching ta yéu dan, kinh
dan thi dan méi yéu ta, kinh ta. Bac no6i lam can
bo: “khdng phai lam quan dé phat tai”, cha dich
cua nguoi can by, cong chuc khdong phai la hudng
vinh hoa pht quy.

HO Chi Minh ¢6 luan diém: “dung nhan nhu dung
moc” (dung ngudi ciing nhu dung gd). Nguoi thg
khéo thi gb to, nho, thfmg, cong, déu tiy chd ma
dung dugc” (6). Luan diém nay co trong | Luan ngir
ciia Khong Tur (dung nguon nhu dung go gd cong
ding noi cong, gb thing dung noi thing). Mubn
dung dugc mdc thi phai hiéu biét vé moc (mdc bao
gdm cdy - gd) va cach dung moc. Biét v& moc 1a biét
ca cay va gd ludn c6 thd doc va thd ngang; biét vé
cay co nhiéu loai, than thao, than cung, co loai moc
nhanh, c6 loai moc cham, c6 loai cung loai mém, co
loai cong, loai thfmg, c6 loai gion loai déo, cdy co
nhiéu dang, nhiéu tinh chét, cong dung khéc nhau:
cdy dé 1am canh, cdy dé lam thudc, cdy dé bao vé
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moi sinh, cdy dé 1am bong mat... Cong chirc noi
riéng, con nguoi ta ndi chung cling phuc tap nhu
moc, cling cé so truong, s¢ doan, cd uu cod khuyét...
Phuong phap dung nhan nhu dung moc, y 1a khi
dung nguoi phai biét bao dung, rong luong khong
hep hoi, dirng vi mot vai khuyét diém hay thoi quen
hay, dé cua can bd ma gat di tai nang cua ho, cling
nhu dung mgc dung vi mot vai chd médi mot (hodc
cong vénh) ma vit di ca mot cdy g 16n. Vi thé phai
suy tinh, dan do, can nhic khong voi va danh gia can
bd ma cin quan st can bd trong qua trinh hoat dong
xem qua trinh tu dudng rén luyén ciia ho méi khang
dinh chét luong can b, ciing nhu ciy gd quy thuong
lau nam méi cho gd t6t. H6 Chi Minh so sanh viéc
dung moc voi diung nguoi vi thdy dung hay dung
moc la nghé thuat va khoa hoc.

Trén co s& nghién ctru vé phép bién chimg, ciing
nhu dua vao triét Iy phuong Pong cua Bac, dé dé
hoc tap, c6 thé phan ra nam cach ding ngudi trong
cong tac can b cua Bac do6 la:

Mot la, dung can bo phdi biét nhuoc diém, wu
diém ciia timg nguwoi. Moi ngudi co mét thé manh
yéu khac nhau, phai biét bo tri sdp xép cho hop 1y
hiéu qua. Du:ng vi chd mdi mot, cong vénh, ma virt
di ca mot cdy gb 16n. Quan diém cua H6 Chi Minh
1a: “Nguoi ¢ doi ai cling ¢6 chd tét va chd x4u. Ta
phai khéo nang cao chd t6t, khéo sira chira chd xau
cho ho” (7).

Hai la, dung can by dung voi tai nang cua ho
diing voi cdc pham chdt ma nguoi dé ¢é. Mdi ngudi
chung ta déu c6 so truong va tai ning rleng, do vay
viéc st dung con ngu(n ciing rat kho, gidng nhur viée
str dung cdy, gd. Néu st dung khong dung theo tai
ning cua timg ngudi thi khong giai quyét duogc viée
gi ca, dong thoi khong phat huy duoc tai ning va so
trudng cuia ho, néu ngudi ¢6 tai ma dung khong dung
tai cua ho, cling khong dugc viéc, nguoi tho khéo thi
g0 to, nho, thang, cong, déu tiy chd ma ding dugc.
Néu ding can bo khong dung tai ning cia ho, thi
cling dan dén thét bai thi du: nguoi viét giéi nhung
n6i kém lai ding vao nhitng viéc can phai néi. Nguoi
n6i khéo nhung viét xoang lai ding vao cong viéc
viét lach dan dén hai ngudi déu khong phat huy duoc
nang lyc cta ho hiéu qua cong viéc thap.

Ba la, dung can bo dung phu hop voi muc dich
sit dung ciing nhiwe phai chon ding loai g6 thi méi
tao ra dwoc san phcfm dung yéu cau. Pinh, lim, sén,
tau 1a thudc loai tir thiét moc (bdn loai gd quy) néu
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dugc nguoi thg khéo st dung lam nén nha ctra, cong
trinh 16n, l1au dai hang tram nam, phat huy dugc tinh
ning tac dung cia gd, tao ra cong trinh quy gia bén
viing. Néu dinh, lim, sén, tau roi vao tay nguoi thg
vung thi ciing hong, khong khai thac dugc gia tri to
16n cua nhitng loai gd quy hiém. Ding ngudi ciing
vay, nguoi can bd tai ning ma khong sir dung, hay
sir dung khong diing chuyén moén dan dén vira khong
phat huy duoc s¢ trudng cua ho, vira lang phi tai
nang, hiéu qua cong viéc lai thép.

Bén la, ding can b phdi xem xét ca qud trinh
va chu trong thuc tién, coi thuc tién la thuée do can
bé. Nguoi cho rang khong chi tin vao viée viét hay,
nodi gidi ma phai xem mot td chirc, mot can bo bat
cu o cép bac nao, ho ¢6 “ndi di doi vdi lam™ hay
khong. Py 1a mot tu twong da trd thanh nguyén tic
quan trong bac nhét trong subt cudc doi hoat dong
cach mang cua Hb Chi Minh. Nguodi nhan dinh:
“Mot dan toc, mot dang va mdi con ngudi ngay hom
qua a vi dai, c6 suc hép dan 16n, khong nhat dinh
hom nay va ngay mai van dugc moi ngudi yeu mén
va ca ngoi néu long da khong trong sang nita, néu sa
vao chu nghia ca nhan” (8).

Ném la, ding can bg phdi thdy cdi gidi han khdc
nghiét ciia thoi gian dé tao nguon thay thé, thiong
xuyén ludn chuyén dé tao ra dong lwc sing tao
ché'ng tri tré, kiéu nggo. Ludn phat hién, dao tao bd
sung cho t6 chirc nhitng 16p can bd méi, du sire luc
Vé tai nang dam duong nhiém vu theo nhiing yéu
cdu méi, dung can bo gla dé gitp do nhu’ng ngu'(n
tré, diu dit can bo tré, dong thoi rat can nhiéu can
bo tré dé co thoi gian dao tao thtr thach. Dac biét
khi dung can bé 16n tudi van yéu cu ho cb ging
hoc tap dé khong bi lac hau. Phuong phap dung
nguoi cia Bac HO 1a sy két hop doc dao gitra
phuong phap luan ctia Chu nghia Méc - Lénin va
minh triét phuong Dong trong nghé thuat dung
nguoi. Pidu nay da gop phan dao tao nén nhiing
can bo xuit sic, nhitng nhan t6 quyét dinh sy thanh
cong cua cach mang Viét Nam.

2. Mt so bai hoc thue té vé sir dung dung
ngudi trong cdng tic can bd ciia HO Chi Minh

Trong cugc Cach mang Thang Tam gianh chinh
quyén nam 1945, ciing nhu trong cudc khang chién
truong ky chdng Thuc dan Phap, HS Chi Minh da co
thanh cong rat 1on trong phuong phép tuyén chon sir
dung cac can bg cao cap cua Dang va ctia quan doi
ma tiéu biéu 1a truong hop ddng chi Dai tuéng Vo



Nguyén Giap. Vi nhin quan nhén sinh sau sic, Ho
Chi Minh sém nhin thiy tai ning quan su cta Pai
tuéng Vo Nguyén Gidp va dé bdi dudng, nhic nho
vi tuéng cia minh rang: trong vo phai co van, vo
khong phai v bién tirc ma lam tudng phai co co
muu danh bang muu ké, thing bang thé thoi, ngudi
lam tuéng phai c¢6 tam 1ong nhan vin, vi vay Ho Chi
Minh dat tén cho Dai tuéng VO Nguyén Giap 1a “anh
Van”. Nam 1944, khi thanh 1ap Quan d6i nhan déan
Viét Nam, Dai tudng VO nguyén Gidp lam chi huy
chung. Poi tuyén truyén giai phong quan, dong chi
Hoang Sam lam doi trudng, dong chi Hoang Vian
Thai phu trach tinh bao (9) gop phan quan trong vao
Céach mang Thang Tam. Nam 1954, trong chién dich
bién Bién Phu, luc do6 d(‘Sng chi Hoang Van Thai la
Tong tham muu trudng, Tong cuc Chinh tri 1a dong
chi Lé Liém, phu trach hau can la déng chi Pang
Kim Giang, da thong nhét v&i phuong 4n danh
nhanh dé gianh thing loi & Dién Bién. Dé dam bao
cho thing loi cta tran dénh c6 tinh quyét dinh t&i
toan cuc dién khang chién, H6 Chi Minh di quyét
dinh dung dai tuéng V5 Nguyén Giap lam Tong chi
huy ¢6 toan quyén quyét dinh viéc tan cong ddi véi
“chién dich Dién Bién Phu”. Vi sy xuat sic trong
nghé thuat quan sy, Pai tuong V6 Nguyén Giap da
thay d6i phuong thirc tac chién tir danh nhanh khi
dich mdéi nhay du Pién Bién chua quen dia hinh,
cong su chua kién cd, chwa 4m chd chuyén sang
danh cham, chéc théng tao nén tran théng vang doi
toan thé giéi nhu cau ddi trong nha Pai tudng: “50
nim qua Sam Dién Bién van rén vang xuyén bon
bién - Nhiéu thién nién ky toi danh tudng Giap van
rang r& hoan ciu; Séng nguoi bdn bién tung ho -
Théac dan hai hang 1& d6”.

Hay mét vi du khac khi H6 Chi Minh dung céac
sinh vién sau khi tu nghiép & Lién X6 (trudc day) vé
nim 1967-1968 ¢6 100 sinh vién t6t nghiép cac
truong k¥ thuat ¢ Lién X6 vé nudc, cac em da viét
thu giri Bac xin ra tran dé cong hién cho dat nudc.
Doc thu ciia cac ban sinh vién, H5 Chi Minh d4 yéu
ciu dong chi Lé Quang Pao phu trach Tong cuc
Chinh trj xem xét r0i bd tri cac em vao cac don vi
k¥ thuat cia Quan doi nhan dan va da phat huy tac
dung rét 16n cho cudc khang chién.

3. Thay 10i két

Trén day 1a mot trong nhirng bai hoc lich str vé
phuong phap cach mang, vé cong tac can bd cia
Chu tich H5 Chi Minh. D6 1a nhitng phwong phap,
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cach thirc vira c6 ¥ nghia Iy luén gitp ching ta hiéu
thém vé phuong phap st dung can bo, vira co
nhitng thuc té day tinh thuyét phuc, n6 két hop
giita Iy luan véi thyc tién, biéu hién triét 1y nhan
sinh sau sic, sy hiéu biét va van dung ca ly thuyét
bién chung trong triét hoc Mac, viura két hop b6
sung triét 1y tham thiiy phuong Pong cta Bac Hb.
Biét va van dung nhirg phuong phéap cta Béc vé
cong tac can bd s& gop phan gitp nhirng nguoi 1am
cong tac can bd co thé hoc tap va lam theo dé dat
duoc két qua tot nhéat trong cong tic xdy dung
bang. Nghién ctru phuong phap cadch mang trong
cong tac can bo cia HO Chi Minh 1a nghién ctru
phuong phép ludn cua mét chinh tri gia 16i lac, mot
nha vin hoa 16n, mot 1anh tu c6 tim anh huéng thé
gidi, do d6 kho co thé hiéu hét duoc sy tinh té
nhuan nhuyén giita phép bién ching phuong Tay
v6i minh triét phuong Pong cua Hd Chi Minh.
Dua vao tu li¢u lich str va trén co sé su nghiép giai
phong dén toc caa HO Chi Minh, tac gia xin gian
luge dé d& nhd vé phuong phap cong tac can bod
ciia HO6 Chi Minh d6 1a: Dung nhdn tai sé lam nén
dai nghiép; Dung g6 quy thi vit quy ma truong
t6n. Xua nay, cac vi nhan 1am nén sy nghiép 1on
déu c6 chung mot phuong phap: “biét minh, biét
nguoi”, “biét dich, biét ta” d6 1a bi quyét cia sy
thanh congm
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