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THUC HANH XANH TRONG CAC KHACH SAN CAO CAP
TAI VIET NAM: NGHIEN CUU TAI CAC KHACH SAN
THUOC TAP DOAN HYATT HOTELS & RESORTS

NGUYEN NGOC DUNG* - DANG VAN THU**

Tém tit: Véi muc tiéu giam thiéu tac dong tiéu cuc t6i moi truong va huwdng téi sw phat trién bén viing,
“Thuc hanh xanh” tro thanh thudt ngir duoc quan tam trong nganh Du lich - linh viec mang lai hiéu qua
kinh té ré rét nhung ciing tao ra nhitng anh hwéng dang ké dén méi truong. Nghién ciru dwoc thie hién tai
2 khéch san 5 sao thuéc Tdp doan Hyatt Hotels & Resort la Park Hyatt Sai Gon va Hyatt Regency Pa Nang,
v&i muc dich tim hiéu vé thuc trang thuc hanh xanh trong cac khach san nay, dwa ra cac kinh nghiém va dae
xudt cdc gidi phdp nham ddy manh thiee hanh xanh trong cdc khdch san khdo sat va cdc khach san khéc tai
Viét Nam. Nghién citu tién hdnh phong vin sau 20 nguoi la can bé quan l)ﬁ, nhan vién, khach hang tai 2
khach san va cdc chuyen gia vé du lich, méi truong dwa trén khung 1y thuyét ciia Li Zhang va cong sw, bao
gom 5 ngi dung thiét ké xanh; tiét kiém nang heong; bdo vé méi truong; san pham - dich vu xanh va tdc
dong kinh té - méi truong - xa hoi.

Tir khéa: thuc hanh xanh, khach san cao cép, phat trién bén virng, Hyatt.

Abstract: With the aim of minimizing negative environmental impacts and promoting sustainable
development, green practices have being concerned in the tourism industry - a sector that brings
significant economic benefits but also causes notable environmental consequences. This study was
conducted at two five-star hotels under the Hyatt Hotels & Resorts in Vietnam: Park Hyatt Saigon and
Hyatt Regency Danang. The objective is to examine the current state of green practices in these hotels,
suggest lessons and solutions to enhance green practices not only in the surveyed hotels but also in other
hotels in Vietnam. The research involved in-depth interviews with 20 participants, including hotel
managers, staff members, guests at the two hotels, and experts in tourism and environmental fields. The
study framework is based on the model proposed by Li Zhang et al. which encompasses five key
components: green design, energy conservation, environmental protection, green products and services,
and social, environment and economic effects.

Keywords: green practices, luxury hotels, sustainable development, Hyatt.

1. S cin thiét ciia nghién ctru

Trong bdi canh bién ddi khi hau, khing hoang méi
truong va xu thé tiéu ding bén vimg dang gia tang trén
toan cau, thuc hanh xanh trong nganh Khéach san ngay
cang duoc coi 1a mot yéu cau chién luge. Nganh Khach
san, véi murc ti€u thy tai nguyén cao va lugng rac thai
16n, ¢6 anh huong dang ké dén moi truong. Theo khao
sat cua Booking.com (2022), hon 80% du khach toan
cau wu tién lua chon co so luu tra than thién véi moi
truong. Piéu nay cho thdy thuc hanh xanh khong chi
la yéu cAu dao dirc ma con 1a loi thé canh tranh gitra
cac doanh nghiép kinh doanh Iuu tra hién nay.
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Tai Viét Nam, cic co ché chinh sach trong phat
trién du lich bén viing duoc thé ché hoa théng qua
Luat Bao vé Mbi truong (2020) va Chién luge qudc
gia vé ting truong xanh giai doan 2021-2030, tam
nhin 2050. Tuy nhién, theo bao cao ctia Cuc Du lich
Quoc gia Viét Nam (2023) ty 1€ cac khach san dat
chuin xanh con rat han ché, chi khoang <10%.

Tap doan Hyatt Hotels & Resorts (Tap doan
Hyatt) 12 mot thuong hiéu khach san toan clu véi
nhidu cam két vé phat trién bén viing. Du da trién
khai sang kién “World of Care” nham giam phat thai
va tiét kiém tai nguyén, viéc thyc hanh xanh trong
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cac khach san Hyatt tai Viét Nam van con nhiéu han
ché, chua ddng déu va thiéu nhét quan. Diéu nay dat
ra yéu cau cap thiét can danh gid thyc trang trién khai
thyc hanh xanh trong cac khach san thuoc Tap doan
Hyatt, cu thé 1a Park Hyatt Sai Gon va Hyatt
Regency Pa Ning, tir d6 rut ra cac kinh nghiém va
dé xuét cac giai phap dé nang cao hiéu qua thuc hanh
xanh trong céc khach san Hyatt va cac khach san
khéc tai Viét Nam theo muc tiéu phat trién bén viing.

2. Muc tiéu nghién ciru va co s& 1y thuyét

Muc tiéu nghién ciru

Trong bdi canh phat trién bén vimng tré thanh xu
hudng tat yéu ctia nganh Khach san, thyc hanh xanh
dugc xem 1a giai phap chién luoc nhim giam thiéu
tac dong moi truong, nang cao nang luc canh tranh
va gia tang gid tri thuong hiéu. Bai viét phan tich va
danh gié thyc trang trién khai thuc hanh xanh tai cac
khach san cao cap ¢ Viét Nam, voi truong hop dién
hinh 1a 2 khach san dugc quan 1y boi Tap doan Hyatt
Hotels & Resorts, qua d6 dé xut giai phap nang cao
hiéu qua bao vé madi truong va tinh bén vimg trong
hoat dong kinh doanh khach san.

Co sé Iy thuyét

Khai niém thuc hanh xanh

Hai thuat ngit qudc té ctia “Thyc hanh xanh” 13
“Green practices” va “Going green” c6 su khac bi¢t
vé pham vi va cach tiép can: “Green practices” ham
¥ cac bién phap c6 hé thng, duoc to chirc ap dung
trong mdi truong doanh nghiép nhim giam thiéu tac
dong tiéu cuc dén méi truong va tdi wu hoa tai
nguyén, trong khi “Going green” thuong gin véi
dinh huéng thay ddi hanh vi c4 nhan hodc cong
ddng, pho bién trong truyén thong va tiéu dung.

Trong bai viét nay, “Thyc hanh xanh” duoc hiéu
1a tap hop cac bién phap ky thuat va hanh vi c6 hé
thdng, dugc to chirc 4p dung nham giam thiéu tac
dong tiéu cuc dén moi truong, nang cao hiéu qua st
dung tai nguyén va thuc ddy phat trién bén viing, v6i
su tham gia tich cuc ciia nhan vién, 1anh dao va cac
bén lién quan.

Khung phan tich thuc hanh xanh

Nghién ctru ké thira mo hinh danh gia khach san
xanh cua Li Zhang va cong su, tap trung vao 5 nhém
yéu t§ chinh phan anh toan dién cac khia canh cua
thyc hanh xanh trong khach san.
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1. Thiét ké xanh (Green design), bao gdbm tbi wu
canh quan, bao tdn da dang sinh hoc, dam bao chét
luong nhiét - anh sang - &m thanh trong toa nha, tich
hop néang luong tai tao (mat troi, sinh hoc, gio, dia
nhiét) va cac giai phap tai st dung nudc thai.

2. Tiét kiém nang luong (Energy conservation),
nhin manh viéc giam sat ti€u thy nang lugng, su
dung thiét bi hiéu suat cao va ap dung cong nghé tiét
kiém dién, nudc.

3. Bao vé moi truong (Environmental protection),
thong qua kiém soat 6 nhidm (nudc thai, khi thai,
chét rin, tiéng 6n), st dung vat li¢u than thién moi
truong, cai thién chat luong khong khi va gia ting
mang xanh trong khuon vién.

4. San pham va dich vu xanh (Green products
and services), bao gdbm phong nghi xanh véi hé
thong thong gié tiét kiém tai nguyén, dich vu am
thuc hitu co, dung cu tai ché, han che san pham tir
cac doanh nghiép gay 6 nhidm va ti wu tai nguyén
tiéu hao nhu gidy, hoa chat.

5. Hiéu qua kinh té - méi trudng - xa hoi (social,
environmental and economic effects), thé hién qua
viéc nang cao hinh anh, dat cadc ching nhan xanh,
giam chi phi nang lugng, t6i vu van hanh va duy tri
hé thong quan 1y moi truong.

Khung phan tich nay cung cip nén tang 1y luan
dé nghién ciru thyc hanh xanh tai 2 khach san Park
Hyatt Sai Gon va Hyatt Regency ba Néng, dong thoi
hd tro thiét ké cong cu phong van va phan tich dit
liéu dinh tinh mot cach hé thong va khoa hoc.

3. Poi twgng va phwong phap nghién ciru

Doi twong nghién civu

Péi tuong nghién ctru cia bai viét duoc xéac dinh
la cac hoat dong thuc hanh xanh dang duogc trién
khai trong cac khach san cao c?ip tai Viét Nam, cu
thé 1a Park Hyatt Sai Gon va Hyatt Regency Da
Ning tai thugc Tap doan Hyatt.

Tap doan Hyatt Hotels & Resorts 1a mdt trong
nhitng tip doan khach san hang dau thé gidi co tru
s& chinh dat tai Chicago, Illinois, Hoa Ky. Puoc
thanh 1ap vao nam 1957 boi Jay Pritzker, Hyatt da
¢6 hon 60 nam lich str phat trién va khong ngimg mo
rong quy mo. Tinh dén hét nam 2024, tap doan so
htru va quan ly hon 1400 khach san, khu nghi dudng
cao cap thudc 25 thuong hiéu tai 79 qudc gia va ving
lanh tho.

Diém noi bat trong triét 1y kinh doanh cua Tap
doan Hyatt chinh 13 vin hoéa lay khach hang lam
trung tim, dé cao gia tri ciia ngudén nhan lyc va cam
két manh mé& vé trach nhiém xa hoi va phat trién bén
viing. Tai Viét Nam hién nay c6 2 khach san thudc
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Tap doan Hyatt la Park Hyatt Sai Gon va Hyatt
Regency Pa Nang.
Phwong phdp nghién ciru
Thu thdp dir liéu

Dir liéu nghién ctru dugc thu thap qua tong quan
tai liéu va phong véan sau. Tac gia thu thap co hé
thdng cac tai lidu hoc thuét tir nhidu ngudn uy tin
nhu: ScienceDirect, Emerald Insight, SpringerLink,
ResearchGate va Google Scholar. Bén canh do, cac
tai lidu thir cap tir Tap doan Hyatt, bao cdo nganh va
dir liéu théng ké tir UNEP, ITP, Cuc Du lich Qudc
gia Viét Nam cling duogc tham khao.

Ngoai ra, dé thu thap nguf")n thong tin chuyén sau
va cap nhat, nhom tac gia da tién hanh 20 cudc phong
van ban cau trac d6i véi cac can b quan 1y, nhén vién
va khach hang tai 2 khach san. Trong d6, bao gém 2
can bo quan 1y cp cao, 3 truong bo phan, 4 giam sat
vién, 5 nhan vién, 4 khach hang luu tra (tr 2 dém tro
1én) va 2 chuyén gia trong linh vuc du lich, moi truong.

Phan tich dir liéu

Dt li€u dinh tinh dugc x1r Iy qua 3 budc: mo ta -
so sanh - phan tich nguyén nhan. Trugce hét, nhém
tac gia tong hop théng tin tir tai liéu thw cdp va
phong van sau dé mo ta cac hoat dong thyc hanh
xanh tai timg bd phén trong khach san (1€ tan, budng
phong, am thuc, tiéc - hoi nghi, ky thuat). Dong thoi,
so sanh giita 2 khach san, dbi chiéu véi tiéu chuin
ctia Tap doan Hyatt va cac chuidn muc cta nganh
nhim nhan dién nhiing diém tuong déng, khac biét,
wu diém va han ché.

Cudi ciing, nhém tac gia phan tich nguyén nhan
ctia nhirng thanh cong/ han ché dua trén cac yéu to
then chdt: nhan thie va cam két cua 1anh dao, su
déng thuan ctuia nhan vién, nguén lwce tai chinh, co
s vat cha‘it va dic diém thi truong khach. Tu do,
danh gia tong quan thyc trang trién khai thyc hanh
xanh va dé xuét giai phap.

4. Két qua nghién ctru

Két qua phan tich dit liéu thir cp va phong van
sau cho thiy thyc hanh xanh trong cac khach san
thudoc Tap doan Hyatt tai Viét Nam da dat dugc mot
s6 két qua tich cuc. Bén canh céc sang kién cip co sg,
Tap doan Hyatt da trién khai chién luoc phat trién bén
virg toan cau théng qua chuong trinh World of Care,
dugc cap nhat trong bao cdo Phat trién bén viing toan
cau nam 2023. Bén canh d6, Tap doan Hyatt di ban
hanh nhimg vin ban quan trong nhu Huéng dan hé
thdng quan 1y moi truong (Environmental
Management System Guidelines, 2022); Huéng dan
thiét ké toan cau cho khach san bén vimng (Global
Design Guidelines for Sustainable Hotels, 2023)...
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Thiét ké xanh

Ca 2 khach san Park Hyatt Sai Gon va Hyatt
Regency Pa Ning déu thuc hién cac sang kién thiét
ké xanh co ban, bao gom dau tur canh quan va trong
cay ndi/ ngoai that cai thién hé thong chiéu sang
gian tiép va giam tiéng 6n. Tuy nhién, chi Park Hyatt
Sai Gon ¢6 thém khu vuon trén mai va bd tri khong
gian sinh hoat ngoai trdi voi cay xanh ban dia, tao
mdi truong than thién voi sinh hoc.

Vé ning luong tai tao, Hyatt Regency Da Ning
hién chi sir dung bo cam bién dicu khién chiéu sang tu
dong, chua ap dung pin mat troi hay tai st dung nudc
thai. Park Hyatt Sai Gon dang trong giai doan khao sat
kha ning dau tu tim pin mat troi cho khu vuc hanh
lang va ho boi, tuy nhién chua dugc trién khai rong.

Nhu vay, vé mit tich cuc: ca 2 khach san déu ung
dung thiét ké xanh dé tao khong gian trong lanh,
nang cao trai nghi¢m khach hang va giam chi phi van
hanh. Tuy nhién, con thiéu hé thong ning luong tai
tao va cac phuong phap quan Iy nude tuan hoan nhu
tai s dung graywater, can tro tinh hé thdng va su do
ludng theo ti€u chuan qudc té.

Tiét kiém nang lwong

Park Hyatt Sai Gon da viéc thuc hién giam sat
tiéu thu dién nude qua hé thong EcoTrack, cho phép
theo doi hanh vi st dung. Trong khi d6, Hyatt
Regency Da Ning van theo ddi thu cong va thiéu hé
théng nhan canh bao tiéu thu vuot mac. Ca 2 khach
san déu dau tu dén LED va thiét bi diéu khién cong
suét hiéu suit cao. Pay la cac thiét bi dién t duoc
sir dung dé diéu chinh va kiém soat cong suit trong
cac hé thong dién nudc, gitp toi vu hoa hiéu suét,
tiét kiém nang lugng va dam bao an toan. Trén thyc
té, thiét bi nay da gitip giam khoang 15-20% chi phi
nang lugng va nudc trong vong 12 thang, theo bao
cao noi bo tur cac khach san.

Qua phong van, nhan vién lam viéc trong 2 khach
san d4nh gia hé thong tiét kiém nay don gian nhung
hi€u qud, gitp nang cao nhan thirc cua ho vé bao vé
moi truong. Tuy nhién, bén phia tap doan chua co
chuong trinh tai khao sat dinh ky va chua ap dung
mot sb bién phap tdi wu hon nhu quat nhiét tai sinh,
cam bién HVAC thé hé méi...

Bado vé moi truong

Céc hoat dong thu gom, phan loai va xur ly rac
thai duoc trién khai tai ca 2 co s6. Bo phan budng
phong huéng dan khach phan loai tai phong, sau d6
nhan vién di thu gom theo tuan. Tai Park Hyatt Sai
Gon con thanh 1ap tram thu gom réac tai ché chung
va hop tac véi chinh quyén dia phuong dé thu gom
gidy, nhua dinh ky.



Qua phong van vién bo phan budng, nhom tac gia
nhan thay khach san Park Hyatt Sai Gon da trién
khai hi€éu qua viéc str dung hoa chét than thién véi
moi truong, voi nhan vién v¢ sinh dugc hudng dan
st dung chit tdy rira sinh hoc. Trong khi d6, Hyatt
Regency Pa Néng van chu yéu sir dung céc loai chat
tay rira cong nghiép thong thuong.

Nhin chung hé thong thu gom réc & 2 khach san
duoc thue hién tot véi quy trinh céng viéc 10 rang,
¢6 hoat dong kiém tra giam sat thuong xuyén va sy
cam két tir Ban Giam ddc. Tuy nhién, diéu chwa t6t
& day 1a hé théng chua dong bo giira cac bo phan va
khu vyc trong khach san, thiéu hoat dong giam sat
qué trinh x1r 1y tai nguon va thleu cong cu do luong
dinh luong theo tiéu chuan qudc té.

Sdn pham va dich vu xanh

Park Hyatt Sai Gon cung cip thuc don hitu co,
dung cu tai ché, dong thoi sir dung khin tdm va ban
chai than thién m01 truong. Hyatt Regency Da Nang
chi ding mét sb san pham tai ché va tich cyc giam
st dung nhya dung mot lan, nhung van con nhiéu
chai nhya trong minibar.

Khoéng gian phong tai Park Hyatt Sai Gon dugc
trang bi bd loc nudce tinh Kkhiét, giam st dung binh
nhya, con Hyatt Regency Pa Néng sir dung binh
nhua truyén théng. Ca 2 khach san déu hd trg khach
tham gia chuong trinh tai sir dung khan tim, nhung
Park Hyatt Sai Gon c6 hudng dan cy thé hon vé
khuyén nghi va loi ich.

Tac dong kinh té - méi truong - xd hji

Ca 2 khach san déu chua nhan ching chi moi
truong qudc té nhu LEED, EarthCheck. Tuy nhién,
cac giai phap moi truong dugc trién khai di mang
lai hiéu qua kinh té rd rét cho Hyatt Regency Da
Ning. V&i quy mé 16n va dac thu van hanh khu nghi
dudng, khach san nay da ap dung cac giai phap nhu
hé thong diéu hoa tiét kiém dién, cam bién chuyén
dong, dén LED, cung quy trinh giat 1a than thién moi
truong. Trong khi d6, Park Hyatt Sai Gon tuy trién
khai nhiéu sang kién xanh dong bo nhu sir dung vt
liéu bao bi sinh hoc, thiét bi cam bién nudc, giam
nhya ding mot 1an nhung hiéu qua kinh té chua
dugc luong hoa cu thé. Cac bién phap tai day chi
yéu huéng dén cai thién trai nghiém khach hang va
cing ¢d hinh anh thuong hiéu xanh cua khach san
d6 thi cao cap, thay vi ti wu chi phi truc tiép.

Vé khia canh xa h¢i, ca 2 khach san buée dau
trién khai cac hoat dong nang cao nhan thirc moi
truong trong ndi b, thong qua cac chuong trinh tap
huén nghiép vu gn véi tiéu chi bén viing. Tai Hyatt
Regency Pa Ning, mot s6 sang kién cong dong nhur
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chwong trinh 1am sach béi bién va truyén thong moi
truong dugc ghi nhan boi chinh quyén dia phuong,
gop phén tich cyc vao hinh anh cua khu nghi dudng.
Trong khi do, Park Hyatt Sai Gon chua cong b
thong tin cu thé vé tuong tac véi cong ddng dia
phuong lién quan dén moéi truong, cho thdy nhu cau
tang cudong minh bach va két ndi xa hoi trong chién
lwgc phat trién bén viing cta khach san.

Theo phan tich ¢ trén, 2 khach san khao sat da
dat dugc nhitng thanh tyu nhét dinh vé cong tac thuc
hanh xanh, theo 5 tiéu chi khach san xanh (Green
hotel) cua Li Zhang va cong su, huong toi muyc tiéu
bao vé moi truong va phat trién bén vimg. Cac khach

san da co nhiéu hoat dong tich cuc tir thiét ké xanh,
tiét kiém nang lugng, bao vé moi truong, tao ra cac
san pham - dich vu xanh, dén nhitng déng gop vé
kinh té va xa hoi. Poi ngti nhan lyc va khach hang
co ban thé hién thai do tich cuc voi chii truong cia
tap doan va khach san, thuong xuyén dong gop y
kién va tham gia trién khai nhiéu sang kién.

Bén canh nhiing thanh céng do, viéc trién khai
thyc hanh xanh trong cac khach san thudc Tap doan
Hyatt con bdc 10 mot s6 han ché nhu thiéu dau tu
vao ning luong ti tao va hé thong tai sir dung nudc;
viéc ap dung hoa chit thuan moi truong chua dong
déu, chua nhan dugc ching chi quic té, hé thdng do
luong chua hoan chinh; vai tro va sy tham gia cia
cac bo phan chwa dong déu, mirc do phédi hop giira
cac bo phan chua chit chg; tdn tai khoang cach gitta
nhan thirc ¢4 nhan va hanh vi cu thé, mot s nhan
vién biét nhung chua chu dong thyc hién do chua
dugc trao quyén hodc khong co co ché kiém soat.

5. Kinh nghiém va dé xuit

Kinh nghiém vé thiwc hanh xanh trong nganh
Khach san

Tht nhét, thyc hanh xanh mudn trién khai hiéu
quéa can duya trén sy két hop giira chién lugc tap
doan, cam két 1anh dao va sy tham gia tich cuc cua
nhan vién. Déng thoi, viéc tich hop muc tiéu moi
truong vao chién luge phat trién chung giup céac
khach san xac dinh rd trong tam dau tu, cai tién hé
théng thiét bi tiét kiém nang lugong, st dung vét liu
than thién moi truong va giam thiéu rac thai nhya
ding mot lan. Sang kién xanh can duoc thiét lap
trong ting bd phan - tir k§ thuat, budng phong, 4m
thuc cho dén truyén thong véi khach hang - thé hién
cach tiép can hé thdng va toan dién vé& méi truong.

Th hai, 1anh dao cin quan tam tdi hoat dong
tuyén truyén, dao tao nhim nang cao nhan thic ciia
do1 ngli nhan lyc vé thuc hanh xanh va trach nhiém
d6i v6i moi trudng trong kinh doanh luu tra, dé thuc
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day hanh vi tir bén trong. Sy tham gia va trao quyén
cho nhén vién 1a yéu td then chét dé dam bao cac
bién phéap xanh di vao van hanh trong thuc té.

Thi ba, ting cudng sy khuyén céo, kéu goi khach
hang chung tay bao vé méi truong, tiét kiém ning
luong bang nhimng hoat dong thiét thuc. Chi khi co
su chia sé va hd trog ctia khach hang thi thuc hanh
xanh trong cac khach san méi dugce thyc hién va phat
huy mot cach toan dién.

Thtr tu, tang cuong ap dung cac bién phap do luong
hiéu qua moi truong thong qua cong cu quan ly dir liéu
va co ché kiém tra, giam sat dinh ky. Pong thoi, ap
dung chinh sich khen thuéng dé ghi nhan nhimng
guong mit va hanh dong dién hinh vé thyc hanh xanh.

Thir ndm, t6i da hoa céc thiét bi tiét kiém ning
luong dién, nudc; cac san pham than thién véi moi
truong; phong luu trd “xanh”; hé théng phan loai rac
hitu co, str dung enzyme sinh hoc; phdi hop véi cac nha
cung cép dé dat duoc hiéu qua kinh té - x3 hoi - moi
trudng, ddng thoi ning cao trai nghiém khach hang.

Nhirng bai hoc nay hoan toan hitu ich cho nganh
Khach san Viét Nam trong hanh trinh chuyén dbi
xanh va phat trién bén viing.

Pé xudt cu thé cho cac khach san thude T. ap doan
HYATT

Trudc hét, can xay duyng 10 trinh cy thé dé dat cac
ching chi méi truong qubc té nhu LEED,
EarthCheck hodc Green Globe, xem day la cong cu
thiic ddy cai tién dong bd vé quan 1y, co s& ha tang
va hoat dong dao tao. Dac biét, Park Hyatt Sai Gon
can ddy nhanh qua trinh hoan thién hd so LEED,
ddng thoi chia sé kinh nghiém noi b dé lan toa sang
cac khach san khac trong hé thong.

Thtr hai, 2 khach san nén dau tu thém vao ning
lugng tai tao va hé théng tudn hoan ndi bd nhur tai st
dung nudc thai, hé théng phan loai rac hitu co tai nguén
va xtr Iy tai chd. Diéu nay khong chi giam chi phi van
hanh ma con nang cao tinh tw chu vé tai nguyén va kha
nang tmg pho vai cac bién dong méi trudng.

Thtr ba, tang cuong vai tro cia nhan vién thong
qua trao quyén, giam sat va khen thuéng minh bach.
Tang cuong hoat dong dao tao xanh dinh ky, theo
huéng thyc tién va 6 minh chimg cu thé tai noi lam
viéc. Can c6 co ché dinh ky ghi nhan cac dé xuit
sang tao tir nhan vién va phan hoi kip thoi nham
khuyén khich tinh than chii dong, tich cuc.

Cubi cung, 2 khach san can day manh truyén
thong vé thyc hanh xanh va chu dong két ndi, hop
tac v4i cong dong dia phuong, dic biét 1a tai Park
Hyatt Sai Gon - noi sy két ndi véi cong ddng con
han ché. Mot s6 hoat dong co thé trién khai nhu thiét
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ké goc “Green Corner” trong khu vuc 18 tin hoic
sanh chinh, trung bay thong tin, hinh anh vé cac sang
kién xanh cta khach san, kém ma QR dé khach truy
cap bao cdo mdi truong hodc phan hoi; phat hanh
ban tin ndi bo chia sé cac thanh tich xanh, hanh vi
tiéu biéu cua nhan vién, cdp nhat tién do chuong
trinh méi trudng; to chirc cac chuong trinh ngoai
khoa, tham gia trai nghiém tai ché (1am xa phong
sinh hoc tr diu an d3 dung, ba ca phé, vé cam...);
t6 chirc cac chién dich xanh (1am sach bai bién, phan
loai rac tai khu lan can...).
6. Két luan
Nghién ctru thyc trang thyc hanh xanh tai Hyatt
Regency Da Ning va Park Hyatt Sai Gon cho thiy
cac khach san thudc quan 1y boi Tap doan Hyatt
Hotels & Resorts dd dat nhiéu thanh tyu dang ghi
nhan trong viéc trién khai cac tiéu chi xanh, tir thiét
ké, tiét kiém nang luong, bao vé moi truong, dén
phat trién san pham va dich vy than thién. Nhiing két
qua tich cuc nay xuét phat tir sy cam két cua lanh
dao, nhan thic dung din cua nhan vién va su d@)ng
thuan tir khach hang c¢6 ¥ thic sinh thai cao. Dé co
thé phat huy mot cach toan dién thuc hanh xanh
trong cac khach san cao cap néi chung va cac khach
san thuoc Tap doan Hyatt ndi riéng can sy dong
thuan va chung tay ctia tit ca cac bén lién quan trong
h¢ sinh thai cua nganhm
N.N.D-Db.VT
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