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TAC PONG CUA VAN HOA TO CHUC VA PHONG CACH
LANH DPAO CHUYEN POI DEN SU GAN BO CUA NHAN VIEN VOI
TO CHUC: NGHIEN CUU TAI CAC NGAN HANG THUONG: MAI
CO PHAN TREN BIA BAN THANH PHO HO CHI MINH

Impact of organizational culture and transformational leadership style
on organizational commitment: evidence from joint stock commercial banks
in Ho Chi Minh City, Vietham

NGUYEN PHAN THU HANG
TA VAN LONG

ghién citu nay nham muc dich danh gia, xem xét s tdc dong ciia yéu t6 vin héa to

chike va phong cdch linh dao chuyén doi dén s gdn bé cia nhdn vién véi t6 chirc.
Nghién ciru da khao sdt 549 nhdn vién dang lam viéc toan thoi gian tqi cdc ngdn hang
thwong mai co pkan trén dia ban Thanh pho Ho Chi Minh dya trén 31 bién quan sdt thuéc
nam yéu 16 thé hién trong mé hinh nghién citu gom: van héa t6 chirc, phong cach lanh dao
chuyen déi, sw hai long trong cong viéc, dong luc lam viéc va sy gdn bo cua nhan vién voi
16 chire. Két qua cho thdy cdc bién dwa vao mo hinh nghién ciu c6 méi quan hé va tiwong
quan véi nhau. Tir @6, nghién ciru dwa ra mét s6 ham y quan tri nham ting sw hai long trong
cong viée, dong lirc lam viée ciia nhan vién va mong muén gin bé lau dai véi to chikc.

Tir khéa: dong liee lam viée, phong cdch lanh dao chuyén doi, sw gin bé cia nhdn vién
VOi to chiee, su hai long trong cong viéc, van hoa to chirc.

his study aims to evaluate and examine the impact of organizational culture and

transformational leadership style on organizational commitment employees. The
study surveyed 549 employees working full-time at joint stock commercial banks in Ho Chi
Minh City based on 31 observed variables belonging to five factors shown in the research
model, including: organizational culture, transformational leadership style, job satisfaction,
work motivation and organizational commitment. The research uses a combination of
qualitative and quantitative methods. The results show that the variables included in the
research model are related and correlated with each other. Thereby, the authors offer a
number of management implications to increase job satisfaction, employee motivation, and
ultimately the desire to stay long-term with the organization.
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