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THUC TRANG TO CHUC VA HOAT PONG CUA HOP TAC XA
LUA GAO 0 PONG BANG SONG CUU LONG'

Current situation on organization and operation of rice cooperatives
in Vietham’s Mekong Delta

TRAN QUOC NHAN
NGUYEN VAN NAY

ghién ciru nay danh gia thuc trang 16 chirc va hogt dong cua hop tdc xa linh vuc
,Nlua gao & dong bang song Ciru Long. Két qua khéo sdt 75 hop tic xa linh vue hia
gao & ba tinh Hdu Giang, S6c Tring va Tra Vinh cho thdy, cdc hop tdc xd c6 quy mé nhé vé
s6 thanh vién va von hoat déng, khéng cé tru 0 hoat dong chinh thirc, khong cé phwong tién
va mdy méc dé thiee hién cac hoat déng cung cdp dich vu. Ty 1é hop tdc xd co thuc hién dich
vu néng nghiép nhw bom nuede, thu hoach lia, dich vu cung cdp vt tw dau vao va tiéu thu
liia cho thanh vién chiém ty 1é chuwa dén 40%. Ket qua phdn tich ciing cho thdy, hiéu qua
hoat déng ctia hop tic xa dwoc ddanh gid qua ty sudt loi nhudn khd thap Cac giai phdp ndng
cao hiéu qua hoat dong cho hop tic xd dwoc khuyén nghi nhu: cung co, doi moi 16 chirc va
lanh dao hop tdc xd; ndng cao ndng lyc quan tri va diéu hanh; hop tdc xd can tang cwong
cung cdp dich vu cho thanh vién va ting tinh két néi véi cdc co quan va doanh nghiép.

Tir khéa: hop tdc xd, lia, té chire, hoat dong.

his study aims to evaluate the current state of organization and operation of rice

cooperatives in the Mekong Delta in Southern Vietnam. Survey results of 75
cooperatives in three provinces of Hau Giang, Soc Trang, Tra Vinh showed that rice
cooperatives have operated on a small scale in terms of the number of members and capital,
without headquarters, facilities, and machinery to serve the activities of providing
agricultural services to members. The percentage of cooperatives that provide agricultural
services such as water pumping and harvesting, input materials and rice consumption for
members was less than 40 percent. The analysis results also indicated that the cooperatives’
performance assessed through return on investment was relatively low. Solutions to improve
cooperatives’ performances are recommended, such as strengthening and consolidating
cooperative organization and leadership and improving management and administration
capacity. Cooperatives should focus more on providing services to members and increasing
the connection of cooperatives with agencies and enterprises.
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