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TINH THAN DOI MOI SANG TAO CUA LANH DAO
ANH HUONG DEN NANG LUC CANH TRANH CUA
DOANH NGHIEP TRONG KY NGUYEN KINH TE SO

Innovative spirit of leadership and its impact on business competitiveness
in the digital economy era

VUGONG QUOC THANG

rong ky nguyén kinh 1é 56 va cdch mang cong nghiép lan thit tw, d6i méi sdng tao

la yéu 16 then chot cho sw ton tai va phdt trién bén viing cia doanh nghiép. Bai
viét nay phdn tich tinh than déi méi sang tao ctia lanh dao trong viéc dinh hinh va ndng
cao néng luc canh tranh doanh nghiép. Diea trén Iy thuyét ning lwc dong, bai viét di sdu
vao anh huwong cua tinh than doi moi sdng tao cua lanh dgo doi véi sdu nang luc cot 15i:
nhdn thirc, tzep thu, thich nghi, sang tao, két néi va tich hop. Két qua cho thdy, lanh dao cé
tinh than d6i méi sang 1ao khong chi thic ddy cde nang e dong nay ma con kién tao vin
héa t6 chire linh hoat, san sang hoc hoi va chap nhdn rii ro, tir d6 tao loi thé canh tranh
bén vitng. Bai viét ciing dé xuat kién ‘nghi va giai phap nham phat huy t6i da tinh than déi
mdi sang tqo cua lanh dao, gop phan ning cao nang lyc canh tranh doanh nghiép, thic
ddy déi méi sang tao quoc gia.

T khéa: lanh dao, d6i mdi sang tao, nang luc canh tranh, nang lyc dong, kinh 1é 0.

j n the era of the digital economy and the Fourth Industrial Revolution, innovation is
a key factor for the survival and sustainable development of enterprises. This
article analyzes the innovative spirit of leadership in shaping and enhancing business
competitiveness. Based on the Dynamic Capabilities Theory, the article delves into how a
leader’s innovative mindset influences six core capabilities: sensing, absorbing, adapting,
creating, connecting, and integrating. The findings show that leaders with an innovative
spirit not only promote these dynamic capabilities but also build an agile organizational
culture that is ready to learn and accept risks, thereby creating sustainable competitive
advantages. The article also provides recommendations and solutions to maximize the
innovative spirit of leadership, thereby enhancing business competitiveness and fostering
national innovation.
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1. Pit van dé tranh gia tang, kha ning d6i mdi sang tao
Béi moi sang tao la dong luc co ban, khong chi la loi thé ma tro thanh yéu t6
thiét yéu thuc day ting truong kinh té, nang  song con cho mdi doanh nghiép va quéc gia.
cao nang suat va cai thién chét lugng cudc

song toan cau. Tropg ky nguyén kinh té sd, Vuong Qudc Thang, TS., Uy ban Khoa hoc,
cong ngh¢ thay doi nhanh chong va canh  Cong nghé va Mai truong ctia Quoc hoi.
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