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TAC PONG CUA CAC YEU TO NANG LUC QUAN TRI
PEN NANG LUC CANH TRANH CUA DOANH NGHIEP
NHO VA VUA TAI BINH DUGNG

Impact of management capacity factors on the competitiveness
of small and medium enterprises in Binh Duong, Vietnam

NGUYEN HUY HOANG
TRAN THANH VU

ghién ciru nay phdn tich anh hwong ciia ndng lwe quan tri dén ndng luc canh

tranh cua doanh nghiép nho va viea tai Binh Duong, dva trén khung ly thuyet
nguon lire va chién luwpc canh tranh cia Porter. Dit liéu tir 296 doanh nghiép cho thay, bay
yeu 10 quan tri (tai chinh, chién lweoc, marketing, ra quyét dinh, nhan lyc, quan hé, rii ro)
déu tdc dong tich cuc dén nang lwc canh tranh. Quan tri tai chinh va chién luoc la tru cot;
marketing va ra quyet dinh ¢6 vai tro b6 tro; nhan hec, quan hé, rii ro dam bdo 6n dinh.
Nghién ciru dé xudt ham ¥ quan tri va chinh sdach dé nang cao nang lwc canh tranh trong
béi canh canh tranh khéc liet.

T khéa: quan tri tai chinh, quan tri chién lwoc, quan tri marketing, quan tri rii ro,
ndng luc ra quyét dinh.

his study examines the impact of management capacity on the competitiveness of
@small and medium-sized enterprises in Binh Duong, drawing on Porter's
theoretical framework of resources and competitive strategy. Data from 296 enterprises
shows that seven management factors (finance, strategy, marketing, decision-making,
human resources, relationships, and risks) all have a positive impact on competitiveness.
Financial and strategic management are the pillars;, marketing and decision-making play
complementary roles, while human resources, relationships, and risk management ensure
stability. The study proposes management and policy implications to improve
competitiveness in the context of fierce competition.

Keywords: financial management, strategic management, marketing management, risk
management, decision making capacity.

1. D3t van dé

Trong bbi canh toan cu hoa, cach mang
cong nghiép lan thir tu va chuyén dbi sb
dién ra manh mé, cac doanh nghiép nhé va
vua tai Viét Nam vira dung trudce co hoi 16n
dé mo rong thi trudong, vua phai ddi mat voi
nhimg thach thirc vé ning lyc quan tri va
kha nang canh tranh. Doanh nghiép nho va
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vira chiém hon 97% tong s6 doanh nghiép
tai Viét Nam (Tong cuc Thong ké, 2024),
dong gop quan trong vao tang truéng GDP,
tao viéc lam va thuc ddy dbi méi sang tao.
Tuy nhién, nang luc canh tranh cua nhiéu
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