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NANG CAO NANG LUC CANH TRANH CUA
DOANH NGHIEP NHO VA VUA TAI BINH DUONG

Assessing the competitiveness of small and medium enterprises
in Binh Duong, Vietnam

TRAN THANH VU

ai viét nay nghién citu ning lwc canh tranh cua doanh nghiép nhé va vira tai

Binh Duwong giai doan 2019 - 2024, nham dé xudt giai phdp phat trién bén viing
cho giai doan 2025 - 2030. Sw dung phwong phdp phan tich SWOT, tong hop tai liéu thur
cap va 56 liéu thong ké, nghién cieu nhdn dién cdc diém manh (ha tang, lao dong), diém
yeu (tai chinh, quan tri, cong nghé), co hoi (hoi nhép, FDI) va thdach thirc (canh tranh,
tiéu chudn quéc té). Ket qua cho thdy, doanh nghlep nho va vira Binh Dwong c6 tlem
nang nhieng han ché vé von, quan tri va doi moi sang tao. Giai phdp dé xudt bao gom
ndng cao quan tri, chuyén doi sé, cai thién tiép cdn von, phdt trién nhdan lie, thic ddy
doi mdi va xdy dung thuong hiéu dé tang cwong nang lwc canh tranh va déng gop vio
kinh té dia phirong.

Tw khoa: quan tri, chuyén doi so, nhan luc, doi moi sang tqo, thwong hiéu.

his article examines the competitiveness of small and medium enterprises (SMEs)

in Binh Duong from 2019 to 2024, aiming to propose solutions for sustainable
development in 2025-2030. Employing SWOT analysis, secondary data synthesis, and
statistical data, the research identifies strengths (infrastructure, labor), weaknesses
(finance, management, technology), opportunities (integration, FDI), and challenges
(competition, international standards). Findings reveal that Binh Duong’s SMEs have
potential but face limitations in capital, management, and innovation. Proposed solutions
include improving management, promoting digital transformation, enhancing capital
access, developing high-quality human resources, fostering innovation, and building
brands to strengthen competitiveness and contribute to local economic growth.
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1. Giéi thiéu

Trong nén kinh té thi truong hoi nhép
qudc té, ning luc canh tranh 1a yéu to song
con dbi v6i su ton tai va phat trién cia
doanh nghiép, déc biét 1a doanh nghiép nho
va vua. La trung tdm cong nghiép 16n cua
ca nudc, Binh Duong hién cé hon 73 nghin
doanh nghiép, da s6 1a doanh nghiép nho va
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vlra. Cac doanh nghiép la dong luc quan
trong trong tang truong GRDP va thu hut
lao dong tu cac dia phuong khac
(Vietnambiz, 2025). Du vdy, doanh nghiép
nho va vira Binh Duong van déi mit véi

Trn Thanh Vi, NCS., Truong Trung c?ip Kinh té
- K§¥ thuat Binh Duong.
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