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CAC YEU TO QUYET PINH DEN HIEU QUA
KINH DOANH CUA DOANH NGHIEP NHO VA VUA
NGANH SAN XUAT: VAI TRO CUA NANG LUC POI MO,
VAN HANH VA QUAN TRI

Key determinants of firm performance in manufacturing SMEs:
the role of innovation, operations, and management capabilities

vU THI NHU QUYNH

w dung phuong phap dinh lwong, nghién civu da tién hanh khdo sat va thu thdp

dit liéu tir 189 nha quan Iy tai cdc doanh nghiép nho va vira, sau do phdn tich mo
hinh hoz quy tuyen tinh da bién dé kiém dinh tic déng ciia mét bo khung nang luc tich hop,
bao gom cdc yéu té vé doi méi, vin hanh va quan tri. Két qua phdn tich hoi quy cho thdy
cdc nang luc van hanh dong vai tro quyét dinh, trong doé quan tri chat lwong va quy trinh,
kiém soat chi phi, va chudi cung itng va van hanh la nhitng yéu t6 c6 tac dong tich cuwc va
manh mé nhdt dén hiéu quad kinh doanh. Néing lwc ky thudt va cong ngh¢ cing cho thay
mét anh hwéng c6 ¥ nghia thong ké. Tuy nhién, nhém nang luc doi méi sang tao (bao gom
chién lwoc, quy trinh va kha nang thich vng) khéng thé hién tac ddng truc tiép dang ké dén
hiéu qua kinh doanh trong mo hinh nghién curu.

Tw khéa: nang luc van hanh, hiéu qua kinh doanh, doanh nghiép nho va vira nganh san
xudt, nang lwc doi méi, nguon hic.

sing a quantitative approach, this study collected survey data from 189 managers
ﬁ of small and medium-sized manufacturing enterprises (SMEs) in Vietnam and
employed multiple linear regression analysis to examine the effects of an integrated
capability  framework encompassing innovation, operations, and management
competencies. The regression results reveal that operational capabilities play a decisive
role in driving business performance. Among them, quality and process management, cost
control, and supply chain and operations management exert the most significant and
positive impacts on firm performance. Technical and technological capabilities also show
a statistically significant effect. However, the group of innovation-related capabilities -
including innovation strategy, creative process management, and adaptability - does not
exhibit a direct and significant impact on business performance within the tested model.
This finding suggests that, in the current context, Vietnamese manufacturing SMEs achieve
competitiveness and success primarily through operational efficiency rather than market
leadership driven by innovation.
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