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TAC PONG CUA NANG LUC SO PEN HIEU QUA
QUAN TRI TRI THUC TRONG CAC DOANH NGHIEP:
VAI TRO TRUNG GIAN CUA NANG LUC POI MOI
VA HIEU QUA QUAN TRI RUI RO

Digital competence and knowledge management effectiveness
in enterprises: the mediating roles of innovation capability
and risk management effectiveness

NGUYEN THI MINH PHUONG
TRAN QUANG BACH

ghién ciru kiém dinh tdc dong cia ning luc s6 dén hiéu qua quan tri tri thic trong

cac doanh nghiép théng qua phdn tich mé hinh phwong trinh cdu tric (SEM) véi bé
diz liéu khdo sat gom 541 can bé quan ly va nhan vién tir cac doanh nghiép nha mieée va tw nhan.
Két qua cho thdy ndng lic s6 Vira tdc dong truc tiép, thudn chiéu vira tdc dong gian tiép dén hiéu
qua quan tri tri thic thdng qua hai bién trung gian la nang liee doi méi va hiéu qua quan tri rui
ro. Trong sé c&c nhan t6 tdc dong, nang luc doi méi c6 anh huong lon nhat, tiép theo 1 higu
Qua quan tri rui ro va nang lu€ so. Ngodi ra, nang lyc dé\ méi ¢6 tae dong thudn chiéu dén hiéu
Qud quan tr; rii ro, con ket qua kiém dinh T-test cho thay khong c6 su khac biéz ¢6 ¥ nghia thong
ké vé hiéu qua quan tr; tri thurc gizza khoi doanh nghiép nha meée va tw nhén. Trén co sé két qua
dé, nhém tac gia d@é xuat mét s6 ham y chinh sach nham nang cao hiéu qud qudn tri tri thirc
trong béi canh chuyén dai s tai Viét Nam.

Tir khoa: ndng luc s6, hiéu qua quan tr; tri thite, nang hee doi méi, hiéu qua qudn tr; rii ro.

his study examines the impact of digital competence on knowledge management

effectiveness in enterprises using structural equation modeling (SEM) with survey
data from 541 managers and employees at state-owned and private firms. The results indicate
that digital competence exerts both a direct, positive effect and an indirect effect on knowledge
management effectiveness through two mediating variables: innovation capability and risk
management effectiveness. Among the three antecedents, innovation capability has the greatest
impact, followed by risk management effectiveness and digital competence. Additionally,
innovation capability positively influences risk management effectiveness, whereas independent-
samples t-test results reveal no statistically significant difference in knowledge management
effectiveness between state-owned and private enterprises. Based on these findings, the authors
propose several policy implications for enhancing knowledge management in the context of
Vietnam's digital transformation.
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