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TOM TAT

Nghién ciru nay phén tich vai tro cia phat trién ning luc va
danh gia thanh tich trong mdi quan hé giira cac yéu td tac dang
(Diéu kign lam viec, Dac diém cang viéc, tng dung cang nghé
trong van tai duang sat, Tién lvong, phic lgi va tién thudng,
chinh sach cia doanh nghigp kinh doanh van tai deing sét, hé
tro tir cép trén) va dang lyc lam vigc coa lao dang trong linh
virc kinh doanh van tai deang sat Viet Nam. Dir lieu khao sat
lao ddng: Khdi phuc vu va tryc ti€p san xudt - tiép xic truc
tiép vari khach hang (hanh khach va chii hang) va khii quan ly
- hanh chinh. K&t qua cho th&y phat trién nang lvc va danh gia
thanh tich ca vai tro trung gian ca y ngha, gidp chuyén haa tac
diing cia céc yéu td doc lap thanh dang luc [am vige tich cuc.
Ma hinh SEM cho thay sy ph hep cao vai dir liu thyc nghigm
(Chi-square/df = 1,267, GFI = 0,874, CFI = 0,944, TLI = 0,955,
RMSEA = 0,026, PCLOSE = 1,000).

Tir khda: Phat trién ndng luc, danh gia thanh tich, dang lyc lam
viec, van tai duang sét, ngui lao dang.

1.B6I CANH VA MUC TIEU NGHIEN CU'U

Nghién ctu nay dugc thuyc hién trong giai doan 2024 - 2025,
nham danh gia tac déng clia cac yéu té quan ly dén déng luc lam
viéc clia ngudi lao dong trong linh vuc kinh doanh van tai dudng sat
Viét Nam. Trong bGi cdnh héi nhédp va canh tranh gia téng, viéc nang
cao dong luc lam viéc trg thanh thach thic 16n d6i véi cac doanh
nghiép trong nganh.

Dong luc lam viéc khéng chi chiu anh huéng tu tién luong
(TL), phuc lgi va tién thudng (PLT), diéu kién lam viéc (DK) ma con
tu phat trién nang luc (PNL) va danh gia thanh tich (DG). Hai yéu t8
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ABSTRACT

This study analyzes the role of competency development and
performance evaluation in the relationship between influencing
factors (working conditions, job characteristics, technological
application in railway transportation, salary, benefits and rewards,
corporate policies in the railway transportation business, and support
from superiors) and work motivation of employees in Vietnam's
railway transportation business sector. Survey data were collected
from two labor groups: the service and direct production group,
which directly interacts with customers (passengers and cargo
owners), and the management-administrative group. The results
show that competency development and performance evaluation play
a significant mediating role, transforming the impact of independent
factors into positive work motivation. The SEM model demonstrates a
high fit with empirical data (Chi-square/df = 1.267, GFl = 0.875, CFH =
0.944, TLI = 0,935, RMSEA = 0.026, PCLOSE = 1.000).

Keywords: Competency development, performance evaluation,
work motivation, railway transportation, employees.

nay déng vai trd trung gian quan trong, gitip chuyén héa chinh sach
quan tri thanh déng luc ndi tai, thic ddy su c6ng hién va hiéu suat
lam viéc.

Nghién ctu xay dung va kiém dinh mé hinh tac déng clia cac
yéu t6 quan ly, bao gém diéu kién lam viéc (DK), dac diém céng viéc
(DD), tng dung cong nghé (UDCN), tién luang (TL), phuc Igi va tién
thuéng (PLT), chinh séach doanh nghiép (CS) va hé trg tir cap trén
(HTCT) dén déng luc lam viéc (DLLV) théng qua hai bién trung gian
la phat trién nang luc (PNL) va danh gié thanh tich (DG). K&t qua cho
thdy, phat trién nang luc va danh gia thanh tich khéng chi déng vai
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tro diéu ti€t ma con gop phan quan trong trong viéc nang cao hiéu
suat va su gan bé ctia ngudi lao dong.

2.CO SO LY THUYET VA PHUGNG PHAP NGHIEN CUU

2.1.Co sé ly thuyét

DE téng hgp cac khai niém va ly thuyét lién quan, bang dudi
day trinh bay tém tat cac yéu té chinh va ly thuyét nén tang dugc st
dung trong nghién cutu:

Bang 1. Tom tat cac yéu t6 tac dong dén dong luc lam viéc va
ly thuyét nén tang

k€ dua trén cac thang do da dugc kiém dinh trong cac nghién ctu
trudc d6. Cac cau hoi do luang cac bién nghién ciu, bao gom:

- Cac bién doc lap: Biéu kién lam viéc, dac di€ém cong viéc, ing
dung cong nghé, tién luong, phuc Igi va tién thudng, chinh sach
doanh nghiép va ho trg tur cap trén.

- Bién trung gian: Phat trién nang luc va danh gia thanh tich.

- Bién phu thudc: Bong luc lam viéc.

Céc thang do dugc st dung trong nghién ctiu nay la thang do
Likert 7 diém, véi muc diém ti 1 (Hoan toan khéng déng y) dén 7
(Hoan toan déng y). Cac thang do da dugc kiém dinh qua phan tich

Doéng luc lam viéc (DDLV)
t6 chic [1]

Trang thai tam ly thic ddy ngudi lao dong dat dugc muc tiéu ca nhan va | Vroom (1964), Ryan & Deci

(2000)

Phat trién nang luc (PTNL) tai va tuong lai [2]

Nang cao ky nang, kién thiic va thai d6 dé dap ing yéu cau cong viéc hién | McClelland (1973), Boyatzis

(1982)

DPénh gid thanh tich (DG) va minh bach [3]

Do ludng va phan hoi vé hiéu qua cong viéc, tao déng luc khi cong bing | Adams

(1965),
Cleveland (1995)

Murphy &

Biéu kién lam viéc (DK) hai long va hiéu suit [4]

Moi trudng lam viéc, co s& vat chat, an toan lao ddng, anh hudng dén su

Herzberg et al. (1959)

Déc diém cong viéc (DD) hon [5]

D6 thir thach, tinh phuc tap va y nghia cong viéc tao dong luc manh mé

Hackman & Oldham (1980)

T6i uu héa quy trinh lam viéc, tdng nang suat, tao déng luc tich cuc qua

trung nang cao nang suat

Ung dung cong nghé (UDCN) tinh hitu ich va d sir dung [6] Davis (1989)

Tién luong (TL) Céc yeuA o vat ch‘at dan: bao nhu cau co ban, gilp ngudi lao dong tap Maslow (1943)
trung nang cao nang suat [7]

Phic loi va tién thudng (PLT) Céc yéu t6 vat chat ddm bao nhu cau co ban, giup ngudi lao dong tap Maslow (1943)

2.2. Phuong phap nghién ctu

Nghién ctu nay st dung phuang phap dinh lugng nham danh
gia tac dong clia cac yéu té quan ly dén dong luc lam viéc ctia ngudi
lao déng trong linh vuc kinh doanh van tai dudng sat Viét Nam,
déng thai kiém dinh vai trd trung gian cta phat trién nang luc va
danh gia thanh tich. Phuong phap dinh lugng dugc lua chon vi tinh
khach quan, kha nang do ludng chinh xdc méi quan hé gitia cac
bién va kha nang khai quat hoa két qua cho toan bd doanh nghiép
kinh doanh van tai dudng sat.

Doi tugng nghién clu la ngudi lao dong dang lam viéc tai
Céng ty C8 phan Van tai Budng sat (TRARAVICO) - doanh nghiép
chu luc trong linh vuc kinh doanh van tai dudng sat Viét Nam. D{r
liéu dugc thu thap théng qua khdo sat 490 ngudi lao déng, chia
thanh hai nhém chinh:

-Nhém 1: Khéi phuc vu va truc ti€p san xudt - ti€p xuc truc ti€p
vGi khach hang (365 ngudi), bao gom: Nhan vién khach van, nhan
vién hoa van, ti€p vién trén tau.

- Nhém 2: Khéi quan ly - hanh chinh (125 ngudi), bao gém:
Nhan vién truc thudc co quan Céng ty va nhan vién khéi gian tiép
tai co quan cac chi nhanh truc thudc Cong ty.

Viéc phan chia hai nhém d6i tugng gidp danh gia su khac biét
trong nhan thuc va dong luc lam viéc gilta cdc nhém lao déng cé
tinh chat cong viéc khac nhau, déng thai kiém dinh sy anh hudng
cla cac bién doc lap dén déng luc lam viéc cda ting nhom.

D{r liéu dugc thu thap bang bang cau héi khao sat dugc thiét

dd tin cay Cronbach’s Alpha va phan tich nhan t6 kham pha

Cac gia thuyét nghién ctiu dugc kiém dinh bao gém:

H1:Diéu kién lam viéc (DK) c6 tdc ddng cting chiéu dén phdt trién
ndng luc (PNL).

H2: Ddc diém céng viéc (DD) c6 tdc ddng cting chiéu dén phdt
trién ndng luc (PNL).

H3: Ung dung c6ng nghé (UDCN) c6 tdc déng cting chiéu dén
phdt trién nédng luc (PNL).

H4: Tién luong (TL) c6 tdc dpng cting chiéu dén ddnh gid thanh
tich (DG).

HS5: Phdc lgi va tién thudng (PLT) c6 tdc ddng cung chiéu dén
ddnh gid thanh tich (DG).

H6: Chinh sdch doanh nghiép (CS) c6 tdc déng cting chiéu dén
ddnh gid thanh tich (DG).

H7: Hé tro tur cdp trén (HTCT) ¢6 tdc déng cuing chiéu dén ddnh
gid thanh tich (DG).

H8: Phadt trién ncing luc (PNL) c6 tdc déng cting chiéu dén déng
luc lam viéc (DLLV).

H9: DBdnh gid thanh tich (DG) ¢6 tdc ddng cting chiéu dén déng
luc lam viéc (DLLV).

TU co s6 ly thuyét va téng quan cac nghién ctiu trudc, nghién
cltu nay dé xuat mé hinh danh gia tac dong cla cac yéu t6 quan
ly dén dong luc lam viéc cha ngudi lao dong trong nganh van tai
dudng sat Viét Nam. M6 hinh nghién clu sé dugc minh hoa cu thé
qua so d6 khai quat trong phan tiép theo.
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Digu kign lam viée
(DK)
(DD}
Banh gia thanh

Tng dung cong nEne /
trong vin thi duimg
sit (UDCN)
Béng lyc lam vige
(DLLY)

Tién lreng (TL)

Phc lgri vi thuéng
(PLT)

Chinh sach cha doanh
nghiép (C5)
Hb tro tir cip trén
[HTCT)

(Nguén: Téng hop nghién ctu cda tdc gia ndm 2025)
Hinh 1. M hinh nghién ctiu dé xuat

Phit trién ning
Iye (PNL)

3. PHAN TiCH VAI TRO TRUNG GIAN CUA PHAT TRIEN NANG
LUC (PNL) VA PANH GIA THANH TiCH (DG)

Phan tich vai trd trung gian cla phat trién ning luc (PNL) va
danh gia thanh tich (DG) da lam rd co ché tac déng clia cac yéu t6é
quan ly dén dong luc lam viéc clia ngusi lao ddng nganh van tai
dudng sit. K&t qua cho thay, viéc tap trung vao phat trién nang luc
va danh gia thanh tich cong bang la chién lugc hiéu qua giup téi
uu hoa dong luc lam viéc trong béi cdnh nganh van tai dudng sat
Viét Nam.

3.1.Théng ké mé ta cac bién quan sat

Tu dit liéu khdo sét cda tac gid trén 490 lao doéng tai Cong ty
C6 phan Van tai Dudng sit, théng ké mé ta cac bién quan sat cung
cap téng quan vé cac bién nghién ctiu, bao gém s6 lugng quan sat
(N), gia tri nh6 nhat (Min), gia tri 1én nhat (Max) va gia tri trung binh
(Mean) cho két qua:

- Céac bién lién quan dén tién luong (TL) va phuc lgi, tién
thudng (PLT) cé muic trung binh cao nhat (TL1=5,71 va PLT5 =5,73),
cho thdy ngudi lao déng danh gia tich cuc vé chinh sach tién luong
va phuc lgi clia doanh nghiép.

- Danh gia thanh tich (DG1) cling nhan dugc phan héi tich cuc
(Mean = 5,67), cho thdy hé théng dénh gia cong bang va phu hgp
da tao dong luc cho ngudi lao déng.

- Phat trién nang luc (PNL1) va dong luc lam viéc (DLLV1) c6
gia tri trung binh lan lugt la 5,06 va 5,32, cho thay ngudi lao déng
déanh gia tich cuc vé kha ndng phét trién ky nang va déng luc trong
cOng viéc.

3.2. Két qua kiém dinh d$ tin cay (Cronbach’s Alpha) va EFA

Bang 2. Két qua kiém dinh Cronbach’s Alpha

Bién Hé s Cronbach's Kt lugn |
VLR, TE2 T3, TLA, TLS) 0.861 Pat yéu ediu
PLT(PLTI.PLT2,PLT3 PLT4.PLTS) 0.852 Pt yéu edu
Logi bién CS5 do
CE(CS],082,053 054,085 086) 0.812 c:w ]m_b
Total Correlation =
0.175 (nhé hom 0.3).
oTL HICTE HICTS. HiC s -
:ﬂ:v:.;:lltll.llltl-.]lli.]..llllN.iJJ([.. 0.836 Pt yéu clu
DE(DELDEK2 DE3 DE4,DKS, DEK6) 0.873 Prat
DODRDL DD DDE,DDY,DDS,DDG) 0,822 gt
LN LT LUDCNZ UDCNE, UDCNA,UDCNS) 0860 Dat
DOGDG L IDG2,1DC D04, DGS DGO) 0884 Brt viéu ediu
PNL{PNLILPNL2 PNL3 . PNL4) 0.855 Pl yéu edu
DLIV{DLLVLDLLVZ DLLV3, DLLV4 DLLVS DLLVE) |0.919 Dat yéu ciin

(Nguén: Téng hap tur phan tich dit liéu khdo sdt cta tdc gid fre“n
490 lao déng tai Céng ty C6 phdn Van tdi Pudng sdt Viét Nam (2025))
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K&t qua kiém dinh Cronbach'’s Alpha cho thay tat ca cac thang
do déu dat gia tri Alpha I6n hon 0,8, dam béao do tin cady cho cac
bién quan sat.

Tién luang (TL) va phuc lgi, tién thudng (PLT) c6 Alpha lan luot 1a
0,861 va 0,852, cho thdy cac bién quan sat do ludng tot khai niém nay.

Panh gié thanh tich (DG) va phat trién ndng luc (PNL) ciing c6
Alpha cao (0,884 va 0,855), dam bao do6 tin cdy cho viéc danh gia cac
bién trung gian.

Chinh sach doanh nghiép (CS) c6 hé sé Alpha 0,812, tuy nhién

Vel =]

= —] —
(Nguén: Téng hop tir phan tich dit liéu khéo sdt cua tdc gid trén
490 lao déng tai Céng ty C6 phdn Vén tai Budng sdt (2025))

Hinh 2. Ma tran xoay Pattern Matrix

Chi s6 KMO dat 0,91 va kiém dinh Bartlett c6 Sig. < 0,001, cho
thay dir liéu phu hgp dé phan tich nhan t6 kham pha (EFA). Ma tran
xoay Pattern Matrix trinh bay két qua phan tich nhan t6 kham pha
(EFA) cho thay cac bién quan sat trong cac nhém nhu déng luc lam
viéc (DLLV), diéu kién lam viéc (DK), ing dung céng nghé (UDCN),
tién luong (TL), danh gia thanh tich (DG), hé tro tir cap trén (HTCT),
phc lgi va tién thudng (PLT), dac diém cong viéc (DD), chinh sach
doanh nghiép (CS) va phat trién nang luc (PNL) déu cé hé s6 tai nhan
t6 cao, dao dong tur 0,6 dén 0,8, phan nhém rd rang va khong cé hién
tugng tai chéo chiing té tinh nhat quan va do phu hop cao cla cac
thang do. Diéu nay cho thdy cac nhom bién nay do ludng tét cac
nhan t6 tuong Ung va cé su phan biét rd rang trong cau trdc nhan t6,
dam bdo do tin cay va tinh hgp ly cia mé hinh nghién ctu [8].

3.3. M6 hinh CFA va SEM

(Nguén: Téng hop tir phan tich dir liéu khéo sdt cua tdc gid trén
490 lao ddng tai Cong ty C6 phdn Vén téi Pudng sct (2025))
Hinh 3. M6 hinh CFA
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Chi-square/df =1.267
GFI1 =875

CFl =944

TLI =.955
RMSEA =.0.26
PCLOSE =1.000

(Nguén: Téng hop tur phan tich dit liéu khdo sdt cda tdc gid trén
490 lao déng tai Céng ty C6 phdn Vén tdi Budng sdt (2025))

Hinh 4. M hinh SEM

Cad mo6 hinh CFA (Confirmatory Factor Analysis) va SEM
(Structural Equation Modeling) déu cho thdy d6 phu hgp cao voi
dir liéu thuc nghiém va hé trg manh mé cho céc gia thuyét nghién
clu, cu thé:

Mé hinh CFA da dugc kiém dinh @& dam bao cac bién quan sat
do ludng chinh xac cac yéu t6 tiém an. Cac chi s6 d& phu hgp clia
mé hinh CFA déu dat nguéng ly tudng, cu thé:

Chi-square/df = 1,267 (< 3,0, dat tiéu chudn); GFl = 0,875 (>
0,85, chap nhan dugc); CFl = 0,944 (= 0,90, rat tét); TLI = 0,955 (=
0,90, t6t); RMSEA = 0,026 (< 0,08, phu hgp cao); PCLOSE = 1,000
(chiing t& m6 hinh phl hgp hoan toan véi di liéu).

Mé hinh SEM dugc st dung dé kiém dinh méi quan hé giira cac
yéu t6 quan ly, cac bién trung gian va dong luc lam viéc cta ngudi
lao dong. Céc chi s6 dé phu hgp ctia mé hinh SEM déu vugt qua
ngudng chap nhan, cho thdy mé hinh dat dé phu hgp rat cao vai di
liéu: Chi-square/df = 1,267 (< 3,0, rat tot); GFI = 0,875 (= 0,85, chap
nhan dugc); CFl = 0,944 (= 0,90, rat phu hop); TLI = 0,955 (= 0,90,
phu hgp cao); RMSEA = 0,026 (< 0,08, phu hgp tét); PCLOSE = 1,000
(dat muic hoan hao, khéng c6 su khac biét gitta mé hinh gia thuyét
va di liéu thuc té).

Ca hai mé hinh CFA va SEM déu cho thay su phu hop vai dir
lieu khao sat, chiing minh rang cac thang do va mé hinh nghién ctu
¢ tinh chinh xac va d tin cdy cao. Cac chi s6 d6 phu hop nay khéng
dinh rang mé hinh ly thuyét va dir liéu thuc nghiém tuong thich tét
véi nhau, d6ng thdi cung cap nhing bang chiing manh mé ho trg
cho céc gia thuyét nghién ctu trong bai. M6 hinh SEM da xac nhan
vai trd trung gian quan trong clia PNL va DG trong viéc chuyén hoa
tac déng clia cac yéu té quan ly thanh dong luc lam viéc, dong thoi
cho thdy su phu hgp cao gitta mé hinh ly thuyét va d liéu thuc
nghiém [9].

4, KET LUAN

Nghién ctu da phan tich tdc ddng cla cac yéu t6 quan ly dén
déng luc lam viéc clia ngudi lao dong trong Céng ty C8 phan Van
tai Dudng sat Vit Nam, déng thai lam ré vai trd trung gian cta phat

trién nang luc va danh gia thanh tich trong méi quan hé nay. Két
qua cho thdy diéu kién lam viéc, dac diém cong viéc va ing dung
céng nghé tac dong truc ti€p dén dong luc lam viéc, trong khi tién
luong, phuc lgi, chinh sach doanh nghiép va hé trg ti cap trén tao
déng luc manh mé hon khi két hgp véi hé théng danh gia thanh tich
céng bang va minh bach.

Phat trién nang lyc va danh gia thanh tich déng vai trd bé trg
va diéu tiét tac dong clia cac yéu t6 quan ly, gidp gia tang hiéu qua
tac déng dén dong luc lam viéc. Tuy nhién, vai trd trung gian nay
khéng chuyén hoa hoan toan tac dong cla cac yéu t6 quan ly ma
chi cling 6 va khuéch dai nhimng tac déng do.

Nghién ctu cing dé xuat mot s6é ham y quan tri quan trong
cho céc doanh nghiép trong nganh van tai dudng sat, bao gém: (1)
Pau tu vao phat trién nang luc dé€ nang cao ky nang va kha niang
thich ting ctia ngudi lao dong; (2) Thiét 1ap hé thong danh gia thanh
tich céng bang va minh bach dé tao dong luc tich cuc; (3) Cai thién
diéu kién lam viéc d€ dam bao mai trudng an toan va thuan Igi; (4)
Tang cudng chinh sach phuc lgi va hé trg ti cap trén dé duy tri su
gan bo lau dai ctia ngudi lao dong.

Tom lai, két qua nghién ctu khdng dinh rang, phat trién nang
lyc va danh gia thanh tich khéng chi dong vai tro trung gian diéu
chinh tac dong cla cac yéu té quan ly ma con téi uu hoa hiéu qua
cdng viéc va tao dong luc bén viing cho ngudi lao déng trong linh
vuc kinh doanh van tai dudng sat tai Viét Nam.

TAI LIEU THAM KHAO

[1]. Ryan, R.M. and Deci, E.L. (2017), Self-determination theory: Basic psychological
needs in motivation, development and wellness. New York: Guilford Press.

[2]. Dr Mostafa Ravand (2014), HUMAN RESOURCE PROFESSIONALISM: A panacea for
public organizations. S.L.: Authorhouse.

[3]. Riccucci, N. (2006), Public Personnel Management, Longman Publishing Group.

[4]. Saint, F. (1346), Using a Two-Factor Framework to Optimize Online Students’
Satisfaction While Minimizing Their Dissatisfaction, Proquest Llc. 789 East Eisenhower
Parkway, PO. Box, Ann Arbor, Mi 6. Tel: 800-521-; http://Www.Proquest.com/En-Us/
Products/Dissertations/Individuals.Shtml-00-00.

[51. Smith, K.G. and Hitt, M.A. (2015), Great minds in management: the process of
theory development, Oxford; New York: Oxford University Press.

[6]. Davis, F.D. (1989), The Technology Acceptance Model, Springer Nature.

[71. Abraham Harold Maslow and Borgeaud, E. (2013), A theory of human motivation,
Psychological Review. Paris: Eyrolles, DI, Cop.

[8]. Lars Eldén (2007), Matrix methods in data mining and pattern recognition,
Philadelphia, Pa: Society For Industrial and Applied Mathematics.

[9]. Niels Blunch (2012), Introduction to Structural Equation Modelling Using SPSS
and Amos, SAGE.

ISSN 2734-9888 | 05.2025 XAYDUNG |87



