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POI MGI CONG TAC PAO TAO G TRUGNG PATHOC THU DAUMOT
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TOM TAT

Trong hon hai nam khéi ddu thuc hién s ménh dao tao ngudén nhan luc chdt luong

cao cho tinh Binh Duong, coéng tdc dao tao tai Truong Pai hoc Thi Dau Mot da va

dang chuyén bién tich cuc. Muc tiéu, noi dung chuong trinh dao tao theo hé théng tin

chi duoc hoan thién; cong tdc tuyén sinh, dao tao, quan li di dan vao né nép. Thuc hién

cht truong tiép tuc déi méi gido duc dai hoc cia Pding, Nha nudce, cliia nganh gido duc,

Truong Pai hoc Thii Dau Mét da va dang né luc tao buée phdt trién co bdn vé quy mé,

chdt luong, hiéu qud, déi méi phuong phdp gidng day, ddp ung yéu cdu nguén nhén luc

ctia tinh Binh Duong, khu vuc kinh té trong diém phia Nam trong thoi ky coéng nghiép

héa, hién dai héa va hoi nhap quoc té.

Tw khéa: dao tao, d6i méi, phdt trién, quy mo

1. Pat van dé

Trong boi canh nén kinh t& nuéc ta
dang hoi nhap sau rong vao nén kinh té&
thé& giéi, nhu cau déi méi dao tao & bac
dai hoc ngay cang tré nén quan trong va
cap thiét. Nghi quyét Pai hodi toan qudc
lan thd XI cha DPang da xdc dinh mot
trong ba khau dot pha trong chién lugc
phat trién kinh t& - xa hoi 2011 - 2020 1a
phat trién nhanh nguén nhan luc, nhat la
ngudn nhan luc chat lugng cao, tap trung
vao viéc d6éi méi can ban va toan dién
nén gido duc quoc dan; gan két chat che
phat trién nguén nhan luc véi phat trién
va ung dung khoa hoc, cong nghé. Pinh
huéng phat trién kinh t& xa hoi, d6éi méi
mo hinh ting truéng, co cdu lai nén kinh
t& ghi r6: DOi mdi cdn bdn, toan dién nén
gido duc Viét Nam theo huéng chudn hod,

&

hién dai hod, xd hoi hod, ddn chi héa va
hoi nhdp qudc té, trong dé, déi méi co
ché& qudn li gido duc, phdt trién déi ngi
gido vién va cdn bé qudn li la khdu then
chét. Tap trung nang cao chdt luong gido
duc, dao tao, coi trong gido duc dao dic,
161 séng, ndng luc sdng tao, ki ndang thuc
hanh, khd ndng lap nghiép.

Trudng Pai hoc Thi Dau Mot 1a co sé
dao tao cong lap, trong diém cta tinh Binh
Duong. Stt ménh cia trudng la xay dung va
phat trién co sé dao tao dai hoc, sau dai
hoc da nganh, da linh vuc, chat lugng cao,
ngang tAm cac dai hoc 1én trong nuéc, tién
t6i dat trinh do khu vuc va quoc t&; dao tao
ngudn nhan lue, béi dudng nhan tai cho
tinh Binh Duong, c4c tinh mién Pong Nam
Bo va khu vuc kinh t& trong diém phia
Nam; phat trién nghién ctu khoa hoc cong
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nghé, tng dung, chuyén giao khoa hoc cong
nghé da nganh, da linh vuc, gép phan giai
quyét cac van dé 1i luan va thuc tién vé
kinh t&€ xa hoi, tu vAn hoach dinh chién
lugc, chinh sach va cac giai phap phat trién
bén viing kinh t& xa hoi, gido duc dao tao,
khoa hoc cong nghé tinh Binh Duong; déng
vai tro nong cot trong hé thong gido duc
dai hoc tinh Binh Duong va mién Dong
Nam B9; hd trg chuyén mon cho cac trudong
dai hoc, cao dang, cac co sé gido duc trong
tinh; tré thanh trung tam giao luu quéc t&
vé gigao duc, van héa, khoa hoc ki thuat
cla Binh Duong va céc tinh mién Déng
Nam Bo. P& thuc hién st ménh trén day,
viéc d6i méi cong tac dao tao 1a yéu cau
khach quan doi héi cd vé nhan thic l4n
nhiing giai phép thuc tién.

2. Thuc t& l1am tién dé cho phat trién

Trong hon hai nam khéi dau thuc hién
st ménh cia minh, cong tac dao tao tai
Trudng Pai hoc Thi Dau Mot da thu duge
mot s6 két qua lam tién dé quan trong cho
su phat trién. D6 la:

- Trién khai dao tao theo hé thong tin
chi dong loat ¢ ca bac dai hoc va cao déng.
Hoan thién cac van ban tao hanh lang
phap li cho hoat doat dong dao tao theo hé
thong tin chi (Quy ch& dao tao, Quy ché
lam viéc caa giang vién).

- Xay dung chuong trinh dao tao, dé
cuong chi tiét mon hoc, ban hanh chuin
dau ra cho toan bd 12 nganh dao tao bac
dai hoc, 19 nganh dao tao bac cao déng, 2
nganh bac trung cap. Thuc hién quy ché&
cong khai doi v6i co s¢ gido duc dai hoc quy
dinh tai thong tu 09/2009/TT-BGD-DT cua

Bo Gido duc va Pao tao.

- P4y manh phat trién quy mo & bac dai
hoc va cao ding theo huéng uu tién dao tao
hé chinh quy, phat trién hop 1i hé van bang
2, hé lién thong, vira lam vira hoc. Trong hon
3 nam xay dung va phat trién quy md dao tao
cla trudong tang tu 2.000 sinh vién trong nam
hoc 2009 - 2010 Ién 4.000 sinh vién nam hoc
2010 - 2011 va 8.000 sinh vién trong nam
hoc 2011 - 2012.

- K& thita cdc nganh dao tao bac cao
ding tir Truong Cao dang Su pham Binh
Duong, trong 3 nam (2009 — 2011), truong
da mé 12 nganh bac dai hoc, 19 nganh béc
cao ddng nham dap Gng yéu cau cia xa hoi.
Bén canh d6, Nha trudng con thuc hién hgp
tac lien ké&t dao tao c6 hiéu qua voi céc
truong: Pai hoc Su pham thanh phé H6 Chi
Minh, Pai hoc Khoa hoc Tu nhién (Pai hoc
Quéc gia thanh pho Ho Chi Minh), Pai hoc
Su pham Ki thuat thanh phé Hé6 Chi Minh,
Pai hoc Bach khoa Ha Noi.. phuc vu kip
thoi yéu cau dao tao ngudn nhan luc cao
cho tinh Binh Duong.

- Bao dam chat lugng dao tao co ban,
s4n pham dao tao clia nha truong duoc cac
t6 chic st dung lao dong thira nhan, ti 1&
sinh vién to6t nghiép nam 2010 1a 97%,
nam 2011 1a 84%; trén 90% sinh vién cé
viée lam ngay sau khi két thiace khoa hoc.

- Cong tac tuyén sinh & tat ca cac bac
dao tao dugc thuc hién ding quy ché. Trudong
da huy dong luc lugng thuc hién chu dao tur
khau tu van tuyén sinh, x{r i ho so thi sinh
dang ky du thi, chuin bi tot co s& vat chat,
nhan lyc, bdo ddm an ninh trat tu trong ky
thi tuyén sinh. Du truong méi thanh lap,
thuong hiéu con khiém toén nhung trong ky
thi tuyén sinh dau tién da c6 hon 4000 thi
sinh tir 40 tinh thanh cta cd nudc (cd ba



mién Bic — Trung — Nam) ding ky du thi;
so thi sinh du thi dat 81%, mot ti 1& cao so
v6i ti 1& chung cha cd nu6e. Khai gidng nam
hoc 2011 — 2012, truong c6 4032 tan sinh
vién nhap hoc (trong d6 bac dai hoc 1034
sinh vién, bac cao dang 1407 sinh vién, bac
trung cap 887 sinh vién, lién két dao tao
1130 sinh vién).

Thuc té trén day du bao huéng phat
trién kha quan cia Nha trudng trong thoi
gian t6i, phu hgp véi k& hoach chién luge
dé ra. Nhung déng thoi cling doi héi
nhitng nhan thic méi dé ddm bao cho
cong tdc dao tao cda trudong ddp Ung kip
yéu cau phat trién clia gido duc dai hoc
hién nay. Cu thé la:

1. Vé van dé thuc hién hoc ché tin chi
can nhan thiic ro hién trang: Viéc trién khai
dao tao theo hé théng tin chi con gap nhiéu
kho khan do quy md dao tao clia nha trudong
con nho; s6 lugng sinh vién trong mdt nganh
hoc con thép; co s¢ vat chat phuc vu giang
day va hoc tap dang trong qué trinh bat dau
xay dung; trang thiét bi, gido trinh, sach
tham khéo, tai nguyén phuc vu gidng day va
hoc tap con thiéu. Nhan thic cia can bd,
giang vién vé dao tao theo hoc ché tin chi
chua dong déu; mot bo phan c6 kién thic, ki
nang kha sau sic tir chi truong, dudng 16i
dén khau thiét k& chuong trinh, xay dung
chuin dau ra va t6 chic giang day; bén canh
dé6 van c6 nhiing gidng vién con mo ho, chua
thay hét nhiing lgi ich, chua cht dong doi
méi trong giang day theo hoc ché tin chi.

2. Veé chuong trinh va qudn li dao tao
theo hoc ché tin chi: Chuong trinh dao tao
phan 16n méi dugc xay dung, chua c6 thoi
gian dé co sat véi thuc tién; viec xay dung
chuong trinh chua c6 diéu kién 14y y kién
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déng goép cha cac sé nganh, cac t6 chiic,
doanh nghiép st dung lao dong trén dia ban;
su phoi hop gitta cac khoa, cac can bd dau
nganh trong xay dung chuong trinh chua
chat ché. Hoat dong quan 1i dao tao ¢ mot
s0 mit (t6 chic 16p, sdp xép thoi khéa biéu,
phan cong gido vién gidng day, t6 chic thi
hoc phén, t6 chic doi ngii ¢ van hoc tap)
con thiéu chuyén nghiép va chua bén viing
do nhan luc chua di kinh nghiém, cac
phuong tién ki thuiat cong nghé chua dugc
trang bi day da.

3. Ve doi méi phuong phdp gidng day
theo hoc ché tin chi: C6 mdt bdp phan giang
vién chua c6 ¥y thiic ning cao nang luc chuyén
mon, it tham gia sinh hoat cla truvng, cha
khoa, chua dau tu ding mic cho viéc thuc
hién nhiém vu chuyén mon trong giang day
va nghién ctu khoa hoc. Viéce gidng day chua
lam cho 16p hoc c6 moi truong tu hoc, sinh
vién con thu dong trong hoc tap, ké ca viéc
khong ndm rd quy ché hoc tap.

3. May van dé giai phap

Mot la, tang nhanh quy mo dao tao
va xay dung doi ngi

Phai phat trién quy md sinh vién dong
bd v6i quy md gidng vién va can bd quan li.
Pay 1a van dé chién lude, vita c¢6 y nghia
trudc mat via 1a 1au dai.

Theo dé an phat trién Truong Dai
hoc Thi Dau Mot, d€n ndm 2015, quy md
cua truong la 15.000 sinh vién. Tuy phai
d4p Gng nhu ciu ngay cang cao vé ngudn
nhan luc dia phuong va vung kinh t&
trong di€m, nhung can cha trong ting
chat lugng dau vao va cé k& hoach nang
cao chat lugng tuyén sinh.

Giang vién va can bd quan li tang tu
173 nguoi nam 2009 lén 460 ngudi nam
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2010 va 560 ngudi nam 2011. Trong giai
doan 2012 - 2015, phai tang s6 luong gidng
vién 1én 700. Phat trién so lugng phai di doi
v6i viéec chuidn hoéa, nang cao chat lugng
gidng vién, can bd, chuyén vién vé gidng
day, nghién ctu khoa hoc va nang luc quan
li. Can xay dung k& hoach tuyén dung, dao
tao theo tung nam hoc, ting don vi theo
huéng tang nhanh ti 1& tién si, thac si; tiép
tuc thu hit gidng vién ¢ trinh d9 tir thac si
tr lén vé trudng lam viéc. Ra soat chat
luong d06i ngh gidng vién, thuc hién ding
nguyén tic gidng vién phai c6 trinh do tir
thac si trd 1én mdéi duge ding 16p & bac cao
dang, dai hoc. Tao diéu kién dé cac gido su,
phé gido su & thanh phd H6 Chi Minh va cac
noi vé lam viéc cho truong. Cé k& hoach dao
tao, bdi dudng nang cao chat luong ddi ngii
can bd, gidng vién.

Phat trién quy md giang vién va sinh
vién cing doi h6éi mé rong quy md nganh
hoc. Phat huy thé manh cia cdc nganh
phuc vu yéu cau phat trién kinh t& xa hoi
cta tinh Binh Duong (cdc nganh su pham,
kinh t&, moi truong, xay dung) dong thoi
nghién ctu, chudn bi diéu kién d& mé thém
modt s6 nganh méi, phuc vu thiét thuc su
nghiép cong nghiép héa, hién dai hoéa
(Luat, Quan li cong nghiép, Quan li d6 thi,
Khoa hoc giao duc). Lua chon va xay dung
modt s6 nganh dé dao tao chat lugng cao,
dao tao ci nhan tai nang.

X4c 1ap co cau nganh dao tao clia mot
truong dai hoc da nganh, trong diém cla
tinh d4p Gng nhu ciu nguén nhan luc phuc
vu su nghiép gido duc dao tao, su nghiép
cham séc sitic khée nhan ddn va su nghiép
cong nghiép héa, hién dai héa, phdt trién
bén viing kinh té xa hoi tinh Binh Duong;

cha trong phéat trién cic nganh dao tao tng
dung theo nhu cau cac t6 chic, doanh
nghiép trén dia ban vung kinh t&€ trong
diém phia Nam, Pong Nam Bo, Tay Nam
Bo, Tay Nguyén.

Hai la, tang cuong cong tac quan li
dao tao theo hé théong tin chi

Can chi dao quyét liét dé thuc hién dao
tao theo hoc ché tin chi, ban hanh day da
c4dc van ban phap li, xac dinh 19 trinh dé
tién t6i thuc hién & tat ca cac hé dao tao.
Cha trong dac diém doi ngil can bo, gidng
vién, co sé vat chat cia Nha truong dang
trong qué trinh bat dau xay dung, can phai
c6 su tim hidu thau dado, ti€p can va hoan
thién dan, chi trién khai 4p dung & cac bac
hoc c6 @i diéu kién.

Tao su thong nhat va co ché quan li phu
hop gitta cac cap lanh dao trudong, khoa va
toan thé doi ngii can bd, gidng vién; huy dong
tat ca cac khoa, cac bd mon tham gia vao
cong viéc va c¢6 su phan cong, phan nhieém tu
bd may cap truong t6i cap khoa, cap bd mon,
tranh tinh trang chi c6 mot bd phan cip
truong thuc hién tat cad moi cong viéc thay
cho cap khoa.

Thudng xuyén ra soat, cap nhat, bd
sung hoan thién hé thong vin ban quan li
cho phut hop véi thue tién. Téng cudng tinh
chuyén nghiép ctia d6i nga can bd, chuyén
vién cac phong, khoa, dic biét 1a chuyén
vién Phong Pao tao; chia trong d6i ngt can
bd van phong khoa, xay dung doi ngii co
van hoc tap. Trang bi hé thong thong tin
quan li dao tao hién dai. Xay dung cac
phan mém chuyén nghiép phuc vu cong tac
tuyén sinh, dao tao, quan li sinh vién. T4
chiic quan li chat ché qua trinh dao tao, dac

biét 1a cong tac quan 1i gidng day, quan li



hoc tap, t6 chdc thi, kiém tra va danh gia.
Xay dung quy trinh quan li dao tao theo
hoc ché tin chi ngay cang hoan thién, khoa
hoc, hién dai, mang tinh chuyén nghiép cao;
cha trong bdi dubng giang vién, can bd lanh
dao quén li, nang cao trinh dd ca vé chuyén
mdn va nghiép vu su pham cha giang vién,
nang luc sang tao va tinh chuyén nghiép caa

can bo quan 1i.

Ba la, cap nhat va khong ngiung
hoan thién chuong trinh dao tao

Thuc hién ding cam két chudn dau ra
cac nganh dao tao. Tang cuong tinh lién
thong trong chuong trinh gido duc giitia bac
dao tao (dai hoc — cao dang — trung cap),
liéen thong gilta cic nganh dao tao; lién
thong v6i cac truong tai thanh pho Hé Chi
Minh va trong khu vuc kinh t& trong diém
phia Nam.

Hang nam tién hanh ra soat, cai tién
chuong trinh dao tao trén co s¢ tham khao
chuong trinh cta cac dai hoc 16n trong nudec,
tham khao y kién phan hoi clia nha tuyén
dung, t6 chiic, doanh nghiép st dung nhan
luic, ¥ kién cha sinh vién, cuu sinh vién. Day
manh viéc bién soan gido trinh riéng cua
truong cho tit ca cdc mon hoc. Xay dung
nguon tai nguyén hoc tap phong pha bao
gdm ca gido trinh, sach tham khéo, tai liéu
dién tir truc tuyén.

Thudng xuyén cap nhat, d6i méi
chuong trinh dao tao theo huéng cung cap
tri thic co ban, tdng hop, ki nang nghé
nghiép hién dai, sang tao; dam bao cho
sinh vién tot nghiép ra trudng cé kién thiic,
ki néng lam viéc dap tng dudgc yéu cau

clia t6 chic st dung lao dong.
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Bon la, thuong xuyén doi méi
phuong phap giang day

Tiép tuc trang bi kién thic, ki ning,
phuong phap giang day dai hoc theo hoc
ché tin chi, bdi dudng nghiép vu su pham
cho tat ci can by, gidng vién. Thuc hién
ché @0 du giv, cai tién chat luong du gio,
tién t6i 18y y kién phan hoi sinh vién, cuu
sinh vién vé ndi dung mon hoc dé lam co sé
diéu chinh phuong phép gidng day. Khuyén
khich cac khoa, phong t6 chic hdi nghi, hoi
thao, seminar vé ddi méi phuong phap day
hoc.

Thudng xuyén d6i méi phuong phap
giang day, 4p dung cic phuong phép gidng
day hién dai, phti hop véi yéu cau dao tao
theo hoc ch& tin chi trén ca ba tiéu chi:
trang bi cach hoc, phat huy tinh cha dong
cta ngudi hoc, st dung cong nghé thong tin
va truyén thong trong hoat dong giang day;
khai thac cdc ngudn tai nguyén mé va
nguon tu liéu trén mang internet phuc vu
dao tao; tham khao chuong trinh, gido trinh
tién tién clia cac trudng dai hoc trong nudc

va quoc te.
4. Két luan

D& thuc hién muc tiéu va st ménh cla
minh, Trudng DPai hoc Thi Dau Mot can
ti€p tuc d6i méi toan dién cong tac tuyén
sinh, dao tao, quan li, tao budc chuyén bién
cd ban vé quy md, chat lugng, hiéu qua, dap
ting yéu cau nguon nhan luc trinh do cao
ciia tinh Binh Duong, khu vuc kinh t& trong
diém phia Nam trong thoi ky cong nghiép
hoéa, hién dai héa. Phan ddu dén nim 2015,
Truong tré thanh co sé dao tao cong lap, da
nganh, trong diém cta tinh Binh Duong c6
thuong hiéu manh, nang luc canh tranh
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cao, thich Gng v6i co ché thi trudng dinh tién phat trién doi ngii gidng vién va can
huéng xa hoi chi nghia, chat luong dao  bd quan li nhu modt khau then chdt, dong
tao theo kip cac truong dai hoc 16n trong thoi tap trung nang cao chat luong dao tao,
nuéc, mot s6 nganh tiép can trinh do cdc  coi trong gido duc dao dic, 16i song, ning
nudc trong khu vuec Pong Nam A. luc sang tao, ki nang thuc hanh, dam bao

Cac giai phap thuc tién dit ra déu phai sin \phﬁm dao tao Yﬁa gop phén cung cép
14y st ménh, muc tiéu theo Chién lugc phat nguon nhan lye chat lugng cao cho xa hoi
trién Truong Pai hoc Thit DAu Mot 1am cén
cid. Trong giai doan 2011 — 2015, can uu

A0

vira xay dung, quang ba “thuong hiéu” ciaa
truong.
&

TRAINING REFORM IN THU DAU MOT UNIVERSITY
SOME PERCEPTION AND PRACTICAL PROBLEMS
Nguyen Van Hiep
Thu Dau Mot University
ABSTRACT

For over two years, starting with the mission of training high quality human resources
for Binh Duong province, training activities at Thu Dau Mot University have been
undergoing positive changes. The objective of implementing curriculum contents using the
credit system has been completed, while the steps of recruitment, training, management are
steadily being likewise implemented. In concordance with the national policy of reforming
superior education, Thu Dau Mot University has attempted fundamental shifts in scale,
quality, effectiveness and teaching methods to meet the requirements for improving human
resource for Binh Duong province, which is one of South's key economic regions in this

period of industrialization, modernization and international integration.
Keywords: traning, reform, development, scale
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