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Tom tat

Hién nay, cac doanh nghzep sdn xudt ngi that can chii trong ra soat lai quy trinh san
xudt, t6i wu héa nguon lic va nang cao hiéu qua vgn hanh dé tang khd ndng canh tranh.
Trong boi canh dé, viéc ap dung cdc cong cu cdi tién nhie Lean Manufacturing la mot gidi
phap thzet thuwe nham loai bo lang phl va ndng cao nang sudt. Bang Pphwong phadp quan sat
thue té tai xwéng san xuat khao sat y kién cong nhan, qudn y va bg phin OC, ket hop voi
phan tich dir liéu thir cdp tir bdo cdo danh gid chuyen Lean do cong ty cung cap nghién
cibu nay da phan tich cu thé thuc trang ddy chuyen san xudt tai Cong ty Co phan G6 Tan
Thanh. Qua dé cho thdy cac dang lang phi chii yéu nhw mat cdn bang chuyen thao tac
thira, vdn chuyén khéng can thiét va thoi gian cho doi kéo dai. Nghién ciru ciing cho thay
co hoi cat glam cac lang phi nay thong qua can bang lai chuyén, thiét ké lai mdt bang va
dp dung 58, g6p phan cdi thién hiéu sudt san xudt va moi triwong lam viée tai doanh nghiép.

Tir khéa: bo tri mdt bang, ling phi, Lean, 58.

Abstract

APPLYING LEAN MANUFACTURING TO REDUCE WASTE IN THE

PRODUCTION WORKSHOP AT TAN THANH WOOD JOINT STOCK

COMPANY

Currently, furniture manufacturing enterprises must reassess their production
processes, optimize resource utilization, and improve operational efficiency to remain
competitive. In this context, the application of improvement tools such as Lean
Manufacturing offers a practical solution to eliminate waste and enhance productivity.
This study employed on-site observation, surveys of workers, managers, and the quality
control department, along with secondary data analysis from the company's Lean line
assessment report, to examine the current state of the production line at Tan Thanh Wood
Joint Stock Company. The analysis identified key forms of waste, including line imbalance,
unnecessary motions, excessive transportation, and prolonged waiting times. The
findings suggest that these issues can be addressed through line balancing, layout
redesign, and the implementation of 35S, thereby improving production efficiency and the
overall working environment.

1. Giéi thiéu

Nganh noi that gb toan cau dang co tdc d6 ting trudong 6n dinh, véi nhu cau ngay
cang cao v€ san pham chat luong cao va than thién moi truong. Viét Nam hién 1a mot
trong nam quoc gia xuat khau d6 go 16n nhat the gidi, vai kim ngach nam 2024 dat khoang
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15,2 ty USD. Cac thi truong xuét khau chu luc gE)m My, EU, Nhat Ban va Han Qudc —
déu yéu cau tiéu chuan k¥ thuat cao. Cong ty C phan Go Tan Thanh la mét trong nhiing
doanh nghi¢p tham gia vao chudi cung tng noi thit gd xuat khau, chuyén san xuit cac
san pham nhu ban ghé, giuong tu theo don dat hang. Mac du da dau tu day chuyen hién
dai va c6 quy mo san xudt 16n, qua trinh san xuat thuc té van con ton tai nhimg bat cap
nhu mét can bang chuyen b tri mit bang chua ‘'hop 1y, thao tac thira va thoi gian cho doi
kéo dai. Nhimng van dé nay anh huong tryc tiép dén ning suat va hiéu qua hoat dong.
Trong bdi canh canh tranh gay gat viéc nang cao hiéu qua san xuét, t01 uu hoéa quy trinh
va loai bo lang phi 13 yéu cau cap thiét. Lean Manufacturing — san xuét tinh gon — 1a mot
trong nhitng cong cu quan ly hién dai gitip doanh nghi€p nhan dién va loai bd cac hoat
dong khong tao gia tri, tir d6 nang cao hi¢u suét toan bo hé théng san xuAt.

2. Co s6 1y thuyét va phwong phap nghién ciu
2.1. Co 56 Iy thuyét

Theo Vu Hoéng Dan (2016), Lean 1a mé hinh quan 1y bao gdm cac nguyén tic va
cong cu cai tién co hé thdng, tap trung vao viéc tao gia tri tir goc nhin cua khach hang va
loai bo nhiing lang phi trong qua trinh san xuit hodc cung cap dich vu. Lean gilp tang
kha nang st dung ngudn lyc, rat ngan thoi gian chu trinh san Xudt va cung Umng, dong thoi
dam bao san pham, dich vu dap ting yéu cau khach hang thong qua cai tién lién tuc.

Ly Ba Toan (2018) cho rang Taichi Ohno d4 chi ra bay loai lang phi co ban trong
san xuat gdbm: san xuat du thira, cho doi, di chuyén, van chuyen gia cong, ton kho va hu
hong. Ngoai ra, con ¢ nhitng dang lang phi khac nhu san pham khong tao gia tri, khong
khai thac nang luc sang tao ctia nhan vién, hé thong khong phu hop va lang phi tai nguyén.
Song song d6, Upendra Kachu (2007) nhan manh 5S (Sang loc, Sép xép, Sach s&, San
soc, San sang) 1a nén tang trong quan ly va cai tién moi truong lam viée, gop phan giam
thiéu lang phi, nang cao hiéu suat, han ché rii ro va xdy dung moéi trudng lam viéc an
toan, chuyén nghiép.

Theo Ngé Anh Phuong va cong sy (2014), day chuyén lip rap co thé dugc phan
loai dya trén s6 lugng mo hinh va toc do san xuat thanh ba dang: chuyén don (Single—
model line), chuyén hén hop (Mixed-model line) va chuyén hang loat (Batch-model line)
[Groover, 2000].

Céc nghién ctru trong nudc cho thdy Lean Manufacturing duoc tmg dung chil yéu
dé khéc phuc lang phi, cai thién b tri san xuat va nang cao hiéu qua quan ly. Nghién ctru
cua L& Quang Hung & Nguyén Thanh Hung (2020) tai Cong ty Thuan Hung Long An
chi ra lang phi chu yéu do van chuyen va cho doi, d& xuét ap dung Kanban dé cai thién
lién két gitra cac bo phan. Nguyen Phudc Son & Nguyén Thi Tuyét Trinh (2016) st dung
TCR va SLP dé tai bd tri mat bang xuong may, giup giam chi phi van chuyen va thoi gian
dung may. P4 Thi Ngoc Lan & Tran Kién Diing (2024) xac dinh 5 nhan t6 anh hudng
dén viéc 4p dung Lean tai cac doanh nghiép nhya duc gdm vin héa, cam két lanh dao,
nhan sy, cong nghé va ap luc tir bén lién quan. Trong khi d6, Lé Thi Kiéu Oanh tap trung
vao linh vuc may mac, nhén manh Lean la cong cu hitu hi¢u dé loai bo lang phi, ndng cao
nang suit, song viéc ap dung tai Viét Nam van con han ché.

Cac nghién ctru nu6e ngoai ciing khang dinh vai tro quan trong cua Lean trong boi
canh toan cau. Ghaithan va cong su (2023) cho thay Lean cung vé6i kinh té tuan hoan va
cong nghiép 4.0 co tac dong tich hop dén hiéu suit bén viing, trong d6 Lean giit vai tro
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trung gian then chét. Kumar, Sangwan & Kumar hé thong hoa cac ki thuat Lean nhu 58,
Kaizen, Kanban, VSM, JIT va TPM, chi ra rang Lean giup giam lang phi va ning cao
nang suat néu trién khai dung cach, déng thoi nhan manh sy cam két ciia 1anh dao va dao
tao nhan su 13 yéu t6 quyét dinh thanh cong.

2.2. Phwong phdp nghién ciru

Cac phuong phap st dung trong nghién ciru gdm: phuong phap quan sat thyc té tai
xudng san xut cua Cong ty C6 phan G6 Tan Thanh dé théng ké, xac dinh nguyén nhan
gdy lang phi; khao sat y klen cong nhén, quan ly b phéan va bg phan QC nham thu thap
thong tin vé cic van dé ton dong va dé xuat cai tlen Dit liéu thtr cdp duoc 1dy tir bao céo
tiéu chi danh gia chuyén Lean do cong ty cung cip trong giai doan 2022 — 03/2025, sau
d6 duoc phan tich, danh gia va so sanh qua cac bang, biéu va do thi. Ngoai ra, cong cu
kiém soat chét lwong nhu Luu do va Biéu dd nhan qua ciing dugc ap dung dé phan tich
chi tiét cic nguyén nhén lang phi.

2.2.1. Thyre trang mdt cén bang chuyén:

Hién nay, Cong ty C6 phan G6 Tan Thanh van hanh day chuyén san xuit véi 9 cong
doan chinh gom so ché, dinh hinh, rap hang trang, nham ngudi, son, boc ném, rap hoan
thién, dong goi va Ién cont. Trong qua trinh san xuat, do dic diém cac cong doan lién ket
nbi tiép va thoi gian thyc hién khong dong déu, tinh trang cho doi, di chuyen khong can
thiét va thao tac thira dién ra kha pho bién. Qua quan sat thyuc té, tac ~gia ghi nhan day la
ba dang lang phi anh hudng nhiéu dén nang suat va hiéu qua san xuat. Chi tiét quy trinh
dugc minh hoa trong hinh 1.

Khdng dat
CHUAN B[ _—
NGUYEN VAT SO CHE PINH HINH 5 RAPHANG
LIEU ' TRANG
Khéng dat i
RAP HOAN i Dyt , ;
— ¢ BOC NEM SON NHAM NGUOI

THIEN

Khéng dat

TTF/ KHACH
KIEM TRA
FINAL

Dat

DONG GOI

Khong dat

Hinh 1. Quy trinh san xudt tai xuong

Do tinh chit cua timg cong viée, s6 luong nhan cong duge sip xép tai mdi cong
doan s& khac nhau tiry thudc vao muc d phirc tap, khdi lwong cong viée va thoi gian thao
tac cua ting cong doan. S6 luong nhan cong tai ting cong doan duogc tac gia quan sat va
téng hop trong bang sau.
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Bing 1. S6 lvong nhén céng dwoc bo tri tai tig cong doan

Cong doan S6 lwong nhan cong (nguoi)

So ché 6
Dinh hinh 6
Rép hang tring 7
Nham ngudi 8
Son 6
Boc ném 6
Rép hoan chinh 5
Poéng goi 6
Lén cont 4

Tong 54

Tac gid da quan sat va do thoi gian thuc hién cac thao tac lam viéc tai 9 cong doan.
Keét qua trung binh sau 10 lan do dugc the hién trong bang sau.

Bing 2. Thoi gian chu ki ciia tirg cong doan trong quy trinh san xudt ghé gé boc ném

STT | Cong doan Noi dung

Cong viéc

VA:261s

- Gia cong th6 nguyén liéu 20
- Kiém tra kich thudc, chat luong

So ché (CT:

441s) NVA: 180s

- Cho nguyén vat lidu do cham cép.

- Tim kiém dung cu lam viéc

- Sap xép lai ban thanh pham sau gia cong.
- N6i chuyén va ngdi nghi ngoi.

VA: 179s

- Ubn cong, mai, vat hodc cat dinh hinh céc chi tiét nhu chan
ghe, tya lung theo thiét keé.
- Kiém tra kich thuéc, hinh dang

Dinh hinh
(CT: 490s)
NVA: 127s

- Van chuyén ban thanh phdm tir cong doan so ché
- Cho khuon may, ché may hoat dong.

- Tim kiém dung cy hd tro (Iudi dao, kep g3...)

- V¢ sinh khuon ép, khu vyc lam viéc.

- Sap xép lai cac chi tiét da dinh hinh

- Ngbi cho, trao ddi viéc riéng.

VA: 283s
Rap hang

- Rap cac chi tiét nhu chan ghé, mat ghé, twa lung, tay vin theo
thiet ke. ) )
- Kiém tra d¢ khdp noi, chat lugng lién két.

3 trang

(CT:4725) | NvA: 1895

- Vén chuyén ban thanh phdm tir cong doan dinh hinh.
- Tim kiém dung cu rép (Kep, bua...).

- Biéu chinh chi tiét khong khép.

- Noi chuyén riéng.

VA: 289s

- Mai, lam min bé mat go, loai bo vét seo, vet xudc va cac
khuyét diém.
- Kiém tra d6 min ctia bé mat go sau khi mai.

Nham ngudi
(CT: 658s)
NVA: 369s

- Van chuyén ban thanh phim tir cong doan rap hang tring.
- Chd méy mai hoat dong hodc diéu chinh téc do mai.

- Tim kiém gidy nham, dung cu mai

- V& sinh khu vuc lam viéc, lam sach bui.

- Ngdi cho, trao doi viéce riéng.

VA:513s

- Son phii cac 16p son 1én bé mit ghé.
- Kiém tra d6 bam dinh ctia son va d6 déu mau sau khi son.

Son (CT:

13805) 1 \va: 8675

- Van chuyén ban thanh pham tir cong doan nham ngudi
- Cho thoi gian kho son giita cac 16p.

- Tim kiém va chuin bi dung cu son.

- Thay son mdi.

- V& sinh khu vyc lam viéc va dung cu son.

- Ngdi cho cip son, trao ddi viéc riéng.
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Boc ném
(CT: 1188s)

VA: 493s

- Cat vai boc va ném theo kich thudc yéu cau.
- Boc vai 1én phan ném va ghé, c¢6 dinh bang keo hodc ghim.
- Kiém tra d¢ chac chén ciia ném va sy can doi cua 16p vai boc.

NVA: 695s

- Van chuyén ban thanh pham tir cong doan son
- Cho nguyén vat liéu nhu vai boc, ném.

- Tim kiém dung cu nhu keo, ghim, kéo.

- Diéu chinh, cit cac chi tiét du thira.

- V¢ sinh khu vuc lam viéc.

- Ngf)i cho, trao di viée riéng.

Rép hoan
7 chinh
(CT: 548)

VA: 353s

- Lap rap cac phan dé hoan thién nhu ném, tay vin, khung ghé...
- C6 dinh bang oc, vit hogc keo theo yéu cau.
- Kiém tra tong thé do chic chin, thim mj.

NVA: 195s

- Vian chuyén ban thanh phém tr cong doan boc ném.
- Tim kiém dung cu lap rap (vit, keo, tua vit).

- Piéu chinh sai léch hoic 18i trong khi lap.

- V¢ sinh khu vuc rép, diéu chinh 1éch khop.

- N6i chuyén, nghi ngén khong ding thoi diém.

Pong goi
(CT: 366s)

VA: 203s

- Lap phu kién bao vé (xdp, goc gidy...)
- Pong thung carton theo kich thudce san pham.
- Dan nhan, ma san pham, kiém tra lai so lugng.

NVA: 163s

- Van chuyén ban thanh pham tir cong doan rap hoan chinh.
- Cho vat tu dong goi (thung, x6p, bang keo).

- Tim kiém dung cu dong goi.

- Sap xép lai san pham cho dong goi.

- - Trao ddi viéc riéng, gian doan thao tac.

Lén cont
(CT: 326s)

VA:177s

- Xép ghé vao container dung hudng, dung sO lugng.
- Pam bao khong tray xudc, t6i wu khong gian.

NVA: 149s

- Vén chuyén ban thanh pham tir cdng doan déng goi.
- Cho xe container dén.

- Tim kiém, chuén bi pallet, vat tu chén 16t.

- Noi chuyén, nghi giira gio.

Bang 2 cho thdy thoi gian chu ky giita cac cong doan c6 sy chénh 1éch 16n. Cong
doan son c6 thoi gian cao nhéat (1380 gidy), gdy tinh trang nut thit cd chai trong day
chuyén. Mot s6 cong doan nhu nham ngudi va boc ném ciing c6 thoi gian NVA 1én do
phat sinh thao tac thira va chd doi. Cac cong doan sau nhu déng goéi va 1én cont 6n dinh
hon nhung van con lang phi nhat dinh.
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Thai gian (s)
o O O

]

So ché

1280

10 466
|“5 1 | I II I

binh Rap hang Nham Son  Boc ném Réap hoanDong goi Lén cont

hinh trang

ngudi chinh
Cong doan

B Tong thoi gian timg cong doan ~ ™ Thoi gian cho

Biéu do 1. Bang so sanh thoi gian chu ki va thoi gian cho cua cac cong doan
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Thoi gian cho cling thay d6i tiy theo timg cong doan va co thé thay rang cong doan
5 (Son) c6 thoi gian cho cao nhit 1a 854 gidy. Dleu nay gy ra su lang phi va anh huong
dén hiéu qua chung cta day chuyen san xuét. Dé t6i uu hoa quy trinh san xudt, viéc giam
thiéu thoi gian chd va tim hiéu nguyén nhan giy ra su bién dong vé thoi gian xu 1y 1a
nhimg yéu t6 quan trong can dugc xem xét.

Hi¢u suat chuyen 45,77%. Cho thiy day chuyén nay chua duoc can bang va van
con nhiéu tiém ning dé cai tién nhdm nang cao hiéu qua hoat dong.

2.2.2. Thuc trang lang phi cho doi:

Tai xuong san xuét, sau mdi cong doan, cong nhan van chuyen ban thanh pham
bang xe diy qua ba budc: ldy xe, ddy hang dén cong doan tiép theo, roi tra xe vé chd cil.
Vi sau cong doan dat xa khu vuc xe day (so ché, dinh hinh, nham ngudi, boc ném, rap
hoan chinh, 1én cont), thoi gian di chuyén tang dang ké. Tong thoi gian van chuyen duoc
tinh theo cong thue: (1) +(2) +(3)x2, cho thay su bt hop 1y trong b tri mat bang va vi
tri dung cy hd tro van chuyén.

. Nguyén vat liéu
Pinh hinh ?

So ché ]

Hinh 2. Céc bude di chuyén dé thuwe hién van chuyén ban thanh pham

Hién tai trong xuong san xuét ctia doanh nghiép, tong quing duong van chuyén ban
thanh pham qua tit ca 9 cong doan 1a 182m, trong d6 ba chéng chinh la dinh hinh qua rap
hang tring, nham ngudi qua son va tur son qua boc ném chiém 122m (53,85%). Mit bang
chua dugce bé tri theo ludng san xuat lién tuc, gy lang phi van chuyen tang thoi gian cho
va anh huéng dén higu qua diéu ph01 Viéc ra soat va tdi ru miat bang theo hudng tinh
gon 1a can thiét dé nang cao ning suét va giam chi phi.

Nguyén vit liéu
15m
Dinh hinh | m 7
~ So ché ] A - Khu vyc xe day
32m
Nham | tom A Rap hang
nguoi ] trang

40m

340m

Kho son

y A
L Son (son chuyén, treo, bong mau) ’

Kho hardware

5
Kho hardware

ol

S

Boc ném

244m
Hinh 3. Mat bang bo tri san xudt tai xwong
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2.2.3. Thuc trang lang phi thao tac thiua:

Trong qué trinh san xuét, viéc cong nhan thudng xuyén phai tim kiém céc dung cu
nhu gidy nham, tua vit, mi khoan,... do thiéu quy trinh sip xép khoa hoc da gdy gian
doan cong vi€c, giam nang suit va tang nguy co sai sot. Qua khao sat thuc té tai xuong,
sau cong doan tiéu ton nhidu thoi gian tim kiém dung cu nhat gdém: So ché, Pinh hinh,
Nham ngudi, Son, Boc ném va Péng goi. Tinh trang nay néu kéo dai s& gy lang phi 16n
va anh hudng dén tién d6 san xuat.

Bing 3. Bang tong hop thoi gian tim dung cu san xudt

Cong dogn pumgew | e | bbn ()| g )
So ché Ludi dao cat 13 45 585
Pinh hinh Lu6i khoan 6 50 300
Nham ngudi Gidy nham 22 40 880
Son Dau phun 9 55 495
Boc ném Ghim 24 35 840
Poéng goi Mt x6p 17 30 510

Téng 91 255 3610

3. Két qua va thao luan
3.1. B tri nhén sw giup cin bang chuyén sin xudt va giam thoi gian cho
Cong ty da ra soat va dé xuét diéu chinh lai nhan sy nham c4n bang chuyén va ning
cao hi¢u qua san xuat:
. So qhé: Tir 6 giam con 4 cong nhan do may duoc bd tri gan nhau, 2 ngudi duoc
di€u chuyén sang son va boc ném.
Dinh hinh: Giam tir 6 xudng 5 ngudi, chuyén 1 cong nhan sang hd trg cong doan khéc.
Rap hang trang: Giam tlr 7 con 5 nguoi, diéu 2 cong nhan sang son va boc ném.
Son: Dé xuét bd sung 5-6 cong nhan ho trg cac viéc phy trg nhu pha son, van chuyén.
Boc ném: Bo sung 3 cong nhan hd tro cét vai, gilr vai va chuén bi dung cu.
Dong goi: Giam tir 6 xudng 4 ngudi, chuyén 2 nguoi sang cc cong doan can nhan
luc hon.
Lén cont: Giam tir 4 con 3 ngudi do tinh chét cong viéc don gian va khong lién tuc.

Bdng 3. Bo tri lgi nhan sy san xuat va thoi gian chu ki sau cdi tién

Céng doan Solugng mhan |y, i (o) NVA méi (s) TCT méi (s)
cong moi

So ché 4 324 275 599
Dinh hinh 4 299 245 544
Rép hang tring 5 343 249 592
Nham ngudi 5 289 369 658
Son 14 513 204 717
Boc ném 10 420 230 650
Rép hoan chinh 5 353 255 608
DPong goi 4 345 283 628
Lén cont 3 237 329 566

Téng 54 3123 2439 5562
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hinh trang  ngudi chinh
Cong doan

BTCT (s) ®Thoi gian cho

Biéu do 2. Bang so sanh thoi gian chu ki va thoi gian cho cua cac cong doan sau cdi tién

Sau khi bd tri lai nhan cong, thoi gian cho ¢ hau hét cac c6ng doan nhu so ché,
dinh hinh, rap hang trang, boc ném, rap hoan chinh va dong goi da giam rd rét, gop phan
nang cao nhip do san Xudt. Tuy nhién, c6ng doan son van con thoi gian cho cao do dac
thu k¥ thuat, can tiép tuc cai tién. Riéng cong doan 1én cont gan nhu khong phat sinh chd
doi, cho thdy khau xuit hang dang van hanh hiéu qua.

Tuy ddi ngti cong nhan khong thay d6i nhung sau sap xép hiéu suit chuyén sau cai
tién: 86,2%. Hiéu suat chuyen sau cai tién dat 86,2%, tang dang ké so véi mirc 45,77%
trude d6. Picu nay cho thiy viéc b tri lai nhan sy va diéu chinh quy trinh di mang lai
hiéu qua rd rét, gop phan nang cao hiéu suat san xuit va giam lang phi.

3.2. Thiét ké xe ddy cé dinh va bé tri lai mdt bang sin xudt
Thiét ké xe day co dinh:

Cong ty da trién khai giai phap st dung xe ddy cb dinh thay cho pallet tai cac cong
doan co6 ban thanh pham nhu chan ghé, lung ghé, mat ban va ghe da rap hang trang M01
xe day duoc gan nhan theo thir ty cong doan, gitip cong nhan dé dang nhan biét va sap xép.
Khi hoan thanh mét 16 hang, cong nhan dung xe day chuyen toan b ban thanh pham sang
cong doan ke tiép va hoan tra xe trong vé vi tri ban dau dé tai sir dung. Giai phap nay gop
phén rat ngén quang dudng van chuyen giam thoi gian cho doi, dong thoi tdi uu hoa dong
chay nguyén vat liéu, ning cao hiéu suat va tinh lién tyc clia day chuyén san xuat.

Bé tri lai mat bang:

Dé rat ngan quang duong van chuyen ban thanh pham va duy tri dong chay san xudt
lién tuc, cong ty can sap x€p lai mat bang san xuat hop 1y hon. Nén bé tri cong doan nham
ngudi gan dinh hinh va boc ném gan son nham giam lang phi di chuyén, nang cao hiéu
sudt va toi uu khéng gian. Mat bang sau cai tién can dam bao an toan, thuan tién va tuin
thu nguyén tic 5S.

Viéc cai tién hudng dén bd tri cac cong doan lién tuc gan nhau va ap dung mo hinh
dong chay mot chiéu, giup ban thanh pham di chuyen theo mdt hudng nhat dinh, tranh di
vong, giam thoi gian chd va tranh un tic. Cach sip xép nay khong chi téi wu van chuyén
ma con nang cao tinh tryc quan, dé kiém soét va 1a budc dém quan trong dé doanh nghiép
ap dung san xuét tinh gon, gia ting ning luc canh tranh.
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Nguyén vat liéu
—
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y __ Kho son
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Bocném  += Dong goi
¢ 8m 13m

Rip hoan chinh / - Kho hardware
: ‘ Cont L

244m
Hinh 6. Mat bc%ng truede va sau khi dioc bé tri lai

c. Ap dung 5S cho xudng san xut

Nham giam lang phi thoi gian do tim kiém dung cu trong qua trinh lam viéc, bd
phan Lean ciia cong ty da xdy dyng va ban hanh quy ché 5S riéng cho ting bo phan, trong
dé c6 bo phan san XUuat. Quy ché néu 1 cac ndi dung can thuc hién, thoi gian trién khai
cu thé va chinh sach khen thudng danh cho c4 nhan, tap thé thuc hién tét.

Sau khi dugc trinh 1én va ¢6 sy cam két tir Ban giam ddc, quy ché s& dugc bo phan
Lean trién khai dén cac to truong va cong nhan theo hai giai doan: thyc hanh 5S va duy
tri 5S. Viéc trién khai theo 16 trinh nay gitp toan bd nhan sy dan thich nghi voi quy dinh
moi, tao nén tang cho viéc hinh thanh théi quen lam viéc khoa hoc, gop phan nang cao
hiéu qua va tinh chuyén nghiép trong san xuat.

4. Két luan va huwéng nghién ciu tiép theo

Thong qua vi€e ap dung cac giai phap cai tién, ddy chuyén san xuat tai xudng co
the dat duoc mot s6 két qua tich cuec. Tong thoi gian chu ky (TCT) da giam tur 5.685 giay
xubng con 5.562 gidy, hiéu suat chuyén ting tir 45,77% 1én 86,2%. Bén canh do, lang phi
di chuyén va thao tac thura tai cac cong doan chinh cling dugc giam dang ké, gop phan
nang cao hiéu qua san xuét va cai thién méi trudng 1am viéc.

Do giéi han vé pham vi, nguén luc va cd thoi gian nghién curu, bai viét hién tai chi
tap trung phan tich ba loai 1ang phi chinh trong bay loai lang phi theo phuong phap Lean,
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bao gom: thoi gian chd do mat can bang chuyén, lang phi di chuyén va lang phi thao tac
thira. Nhiing loai lang phi khac nhu ton kho, san xuat du thira, sai 161 va quy trinh chua
t6i wu tuy ctng anh huéng dén hiéu qua san xuat nhung chua dugc dé cap trong nghién
cuu nay. Cac yéu to nay s€ dugc xem xet va phan tich sau hon trong cac nghién ctru tiép
theo kém két hop s6 héa trong day chuyén san xuat nhim hoan thién giai phap nang cao
hiéu suit toan dién cho hé théng san xuét gd & Viét Nam.
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