Journal of Thu Dau Mot University, N° 3 (16) — 2014

XAY DUNG HE THONG PAM BAO CHAT LUGNG
G TRUGONG PAI HOC THU DAU MOT - QUAN DIEM
VA GIAI PHAP
Ngo6 Minh Sang — Truong Thi Thuy Tién
Truong Pai hoc Thii Dau Mot

TOM TAT

Trong thoi gian gan ddy, cac truong dai hoc ¢ nudce ta dd va dang né lec thiee hién
nhiéu gidi phdp nham timg budc chuyén tir phwong phdp kiém sodt chdt lwong sang nguyén
tdc dam bao chat luwong. Hoat dong dam bao chdt luwong trong dao tao bdc dai hoc da thu
dwoc thanh qua dang ghi nhan, danh ddu bude chuyén bién sdu sdc trong tién trinh hoi
nhap cua dat nude. O T ruwong Pai hoc Thu Dau Mot cong tdac dam bao chat lwong duoc
xdc dinh la trach nhiém cia tat ca cdc don vi phong, khoa va cdn bd, gidng vién. Qua 5
nam xdy dung va phdt trién, hoat dong dam bdo chdt lwong cia truong bude dau thu dwoc
mot sé két qua tich cuc trén tat ca hai linh vuee khao thi va kiém dinh chat luong. Yéu t6
dam bao cho sy thanh cong ban dau vé hoat dong dam bao chat lwong cua Truong Pai hoc
Thii Dau Mét can ghi nhan la: sw cam két cua lanh dao truong, sy tham gia cua cac don vi
phong / khoa va giang vién, viéc xay dung ké hoach va t6 chirc thuc hién ké hoach, ddo tao
va béi duong, tdp hudn ddi ngii cdn bé chuyén trdach.

Tir khéa: dam bao chat luong, khao thi, kiém dinh, dao tao

1. TAm quan trong caa hé théng dam  phat trién va tGng dung khoa hoc, cong
bao chit hrong & truong dai hoc nghé, co ciu lai nén kinh té, chuyén d6i mo

Trong nhitng nam gan day, khi nudc ta hinh tang tru(yr’lg va 1a loi thé canh trar}h
budc vao thoi ky cong nghiép hoa, hién dai ~ quan trong nhat, béf) dam cho phat trién
héa, nhip d6 phat trién kinh té - x3 hoi ngay ~ nhanh, hi¢u qua va bén vimg".
cang cao, giao duc dai hoc viura phai dap Pé dam bao chit luong gido duc dai
tng nhu cdu hoc dai hoc ngdy cang ting  hoc theo xu huéng hoi nhap qudc té, Bo
cia nhan dan, vira phai ddp ung nhu ciu  Gido duc va Pao tao da nd luc thuc hién
nguén nhan lyc chat lugng cao cho san nhiéu giai phap, quyét sach nhim ting
xudt, xd hoi. Chién lugc phat trién kinh té,  budc chuyén tir phuong phap kiém soét
xa hoi 2011 — 2020 dugc thong qua tai Dai chat lugng, sang nguyén tic dam bao chat
hoi Pang toan qudc lan the XI (thang  luwong. Co quan dam bao chit luong cap
1/2011) xac dinh: "Phat trién va nang cao  qudc gia va hé théng doc cho cac hoat
chat luong ngudn nhén lyc, nhit 13 ngudn dong dam bao chét lugng (Cuc Khao thi
nhan luc chét luong cao 1la mét dot pha  va Kiém dinh chét lugng, cac trung tam —
chién lugc, 14 yéu t6 quyét dinh ddy manh  vién dam bao chit lugng cua dai hoc quéc
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gia, cac don vi bdo dam chét lugng cac
truong) duoc thanh 1ap, cic quy dinh vé
kiém dinh chat luong gido duc trudng dai
hoc dugc xay dung va trién khai sau rong
trong ca nudc. Nho do, hoat dong dam bao
chét lugng trong dao tao bac dai hoc da
thu dugc thanh qua dang ghi nhén, danh
diu budc chuyén bién siu sic trong tién
trinh hoi nhdp cua gido duc dai hoc Viét
Nam véi khu vyc va thé gidi.

Truong Pai hoc Thu Dau Mot duoc
thanh 1ap va di vao hoat dong trong bodi
canh cong tic dam bao chat luong da tro
thanh nhiém vu trong tdm cda céc trudong
dai hoc. Thém vao do6, moi truong canh
tranh gitta cac truong dai hoc cong lap va
dan 1ap, gitra cac trudng dai hoc qubc gia,
dai hoc trong diém véi cac truong dai hoc
cap tinh dién ra kha gay gat. Trén dia ban
tinh Binh Duong, dén nay da co bay trudng
dai hoc (ca cong 1ap va dan 1ap) hoat dong,
mot $6 truong co su dau tu rat 16m ca vé co
sO vat chat va doi ngii can bd, giang vién.
Trong diéu kién c6 nhiéu yéu td canh tranh,
cong tac dam bao chit luong trd thanh van
dé cbt 16i trong moi hoat dong cua truong
cling nhu Chién luoc phat trién Trudng Dai
hoc Thii Dau Mot trong twong lai.

2. Quan diém va giai phap vé xdy
dung hé théng dam bio chit lwong &
Truong Pai hoc Thit Dau Mot

Chién lugc phat trién Truong Pai hoc
Tha Dau Mot xéac dinh st ménh cia truong
1a "dao tao ngudn nhan luc c6 chit luong
cao phuc vu qué trinh phat trién kinh té, xa
hdi cua tinh Binh Duong, cac tinh Dong
Nam B6 va ving kinh té trong diém phia
Nam". Muc tiéu ciia trudng 13 cung cip cho
xd hoi san pham c6 chat luong cao, dap
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ung nhu cAu cua xa hoi, cia cac co quan, td
chuc, don vi st dung lao dong. Trong subt
qua trinh phat trién cta trudng, chat luong
dao tao 1a muyc tiéu hang dau va dam bao
chat luwong 12 myc tiéu chién lugce cho su
canh tranh va phat trién cua nha truong.
Quan diém veé chat lwong cua trudng 1a:

— Cong tac dam bao chét lugng 14 trach
nhiém cua tat ca cac don vi phong, khoa va
can bg, giang vién chtr khong chi riéng bo
phan nao; toan bd cac khau tr xay dung
chuong trinh dén t6 chirc quan 1y dao tao,
kiém tra, danh gia déu phai quan tri¢t muc
tiéu dam bao chat luong.

— Chat luong 1a viéc dap ung cac yéu
cau cua x4 hoi, cua don vi, t6 chiic sir dung
lao dong; nha truong khong chi dép Ung
céc tidu chuan chéat luong theo quy dinh
ciia Bo Gido duc va Pao tao (vé cac diéu
kién cdp van bang) ma con phai dap ung
mong doi cta noi st dung lao dong; chat
luong cua truong dugc bao dam thong qua
mot hé théng thong tin phan hoi tir cac bén
lién quan ca trong va ngoai truong.

— Cong tac dam bao chat lugng Truong
Pai hoc Thu Dau Mot do Hiéu trudng truc
tiép phu trach va uu tién cap kinh phi. Cin ctr
vao Chién lugc phat trién Truong Pai hoc
Thi Dau Mot dén nam 2020 da duge Uy ban
Nhén dan tinh phé duyét, nha truong da xay
dung Dé 4n bao dam chat lugng, dong thoi
ban hanh cac ké hoach chi tiét vé cong tac
kiém dinh chat luong hang nam.

Toan bo cac hoat dong cuia Truong Dai
hoc Thu Dau Mot déu hudng dén chit
lugng. Pé thuc hién nguyén tic dam bao
chét luong, cong tic dam bao chat lugng
dugc giao cho Phong Khao thi va Bam bao
chét luong phu trach.
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Phong Khao thi va Pam bao chit lugng
cua truong dugc thanh 1ap nam 2009 (ngay
tir khi Truong Pai hoc Thu Dau Mot di vao
hoat dong) dé thuc hién céc chirc ning:
khao thi, kiém dinh chit luong, phdi hop
v6i Phong Pao tao, Phong Thanh tra Phap
ché giam sat hoat dong dao tao.

Phong Khao thi va Pam bao chit lugng
c6 nhiém vu tham muu cho hi¢u truéng td
chtc cac ky thi két thac hoc phan, thi tdt
nghiép, thuc hién d6 4n, ludn lan tot
nghiép, bao cdo thuc tap, kién tap theo
ding quy ché cua Bd Gido duc va Pao tao;
phéi hop véi cac phong, khoa, tir khau ra
dé, kiém duyét dé thi theo ché do bao mat,
t6 chirc coi thi, hoan thanh diém thi; giai
quyét cac khiéu nai cua sinh vién lién quan
dén quy trinh va két qua thi. Déi v6i cong
tac kiém dinh chat luong, Phong Khao thi
va Pam bao chit lugng tham muu cho hiéu
truong viéc nang cao chat lugng dao tao
theo tiéu chuén, tiéu chi vé kiém dinh chat
luong; phdi hop voi cac bd phan trong
truong xay dung chuong trinh, ké hoach tu
danh gia; huéng dan, kiém tra, bao céo viéc
thuc hién cong tic kiém dinh chét lugng
dao tao, to chirc danh gia trong theo ti€u
chuén, tiéu chi cua Bo Gido duc va Pao tao
1am co s& cho danh gia ngoai. Pbi véi cong
tdc thanh tra dao tao, Phong Khdo thi va
Pam bao chat lugng phdi hop véi cac don
vi phong / khoa gidm sat viéc thuc hién quy
ché dao tao, cac quy dinh vé cong tac kiém
tra, danh gia.

3. Mot sb6 két qua ban dau trong hé
thong dam bao chét lwong (2009 - 2014)

Qua 5 nam xay dung va phat trién
Truong Pai hoc Tha Dau Mot, hoat dong
dam bao chét luong cia trudong bude dau thu
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duoc mot sb két qua tich cuc trén tat ca hai
linh vuc khao thi va kiém dinh chat luong.

3.1. Déi véi cong tic khdo thi

Pé dam bao chét luong dao tao theo cam
két ctia nha truong voi co quan chu quan va
v6i x3 hoi, tit ca cac ky thi trong truong duoc
t6 chirc nghiém tuc, co chat luong, két qua thi
c6 gid tri va c6 do tin cdy cao.

O mang cong tic tuyén sinh, ngay tir
nim 2011, trong ky thi tuyén sinh "ba
chung" dau tién, Truong Pai hoc Thu Dau
Mot da huy dong lyc Iugng thyc hién chu
dao tir khau tu van tuyén sinh, xir Iy ho so
thi sinh dy thi, chuan bi co s& vat cht,
nhan luc, huéng dan quy ché, bio dam an
ninh trat ty trong ky thi tuyén sinh. Du
truong moi thanh 1ap, nhung trong ky thi
tuyén sinh "ba chung" dau tién nay, da co
hon 4.000 thi sinh ttr 40 tinh, thanh cua ca
nu6e dang ky du thi; s6 thi sinh dy thi dat
hon 80%. Phét huy thanh tyu cta dot tuyén
sinh nay, trong nam 2012, ky thi tuyén sinh
cua truong da thu nhan hon 6.000 hd so du
thi va gan 5.000 thi sinh da du thi. Dén ky
thi nam 2013, Truong Pai hoc Thi Dau
Mot da co gan 10.000 ho so thi sinh dy thi,
trong khi chi tiéu tuyén sinh cua truong 1a
3.500. Nho cong tac tuyén sinh co chuyén
bién tich cuc, chit lugng dau vao cua nha
truong duge dam bao, hau hét cac nganh
déu tuyén dugc vinh vién ding ky nguyén
vong mot dat diém san cua B Gido duc va
dao tao; mot sd nganh (kién trac, xay dung,
khoa hoc moéi trudng) diém tuyén sinh da
vuot diém san tir 1 - 2 diém. Nam 2014,
theo s6 liéu théng ké so bo tir Hoi dong
Tuyén sinh, Truong Pai hoc Thu Dau Mot
da nhan dugc trén 12.000 hd so du thi,
trong khi chi tiéu tuyén sinh cta truong
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duoc Bo Giao duc va Pao tao chép thuén la
6.400 chi tiéu. C6 thé khiang dinh rang,
cong tac tuyén sinh cia Trudng Dai hoc
Thu Dau Mot ngay cang chuyén bién tich
cuc, tinh chuyén nghi¢p cao hon, chét
luong tuyén sinh ting budc ning cao, gop
phan tich cyc vao viéc ning cao chat luong
dao tao.

Cung voi viée to chirc cac ky thi tuyén
sinh, cong tac kiém tra, danh gia két qua
hoc tép cling 1a mdt mang quan trong trong
viéc xdy dyng hé thong dam bao chat luong
¢ Truong Dai hoc Thu Dau Mét. Véi quan
diém kiém tra, danh gia két qua hoc tap 1a
khau quan trong va gin bo mat thiét véi
hoat dong giang day, nha truong dé ra muc
tiéu cho cong tac kiém tra, danh gia 1a phai
do duogc murc do dat dugc so vdi muc tiéu
cua hoc phﬁn / mdn hoc; viéc kiém tra danh
gia phai 1am cho ngudi hoc c6 thé luong
gia duoc nang lyc ciia minh, biét dwgc mirc
do tién bo dén dau va tién b nhu thé nao;
kiém tra, danh gia phai lam sao cho sinh
vién théa man, c6 thém dong luc dé hoc tap
chir khong so sét, lo au vé viéc thi cir ma
tim cach déi pho.

Quén triét quan diém trén, cong tac
kiém tra danh gia cta truong di c6 nhiing
chuyén bién tich cuc tir khau ra dé thi dén
hinh thtrc kiém tra, danh gia. Cac van ban
phap 1y va huéng dan cong tac kiém tra,
danh gia khong ngumng dugc hoan thién.
Nam 2011, truong ban hanh Quy dinh tam
thoi vé ra dé thi, to chirc thi va quan 1y
diém thi két thuc hoc phan quy dinh vé can
bd kiém tra, vé bién soan va duyét dé kiém
tra, cong tac to chirc kiém tra, viéc phdi
hop gitta cac don vi phong / khoa trong
kiém tra va cong tic quan ly diém kiém
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tra... Nam 2012, trén co sO ra soat nhirng
bét cap trong cong tac kiém tra, danh gia,
nha truong ban hanh Quy dinh vé thi va
quan Iy diém thi hoc phan véi nhiéu nodi
dung d6i méi trong cong tac kiém tra, danh
gia. Cu thé la:

— Pa dang hoda cac hinh thic kiém tra,
khuyén khich cac hinh thic kiém tra tiéu
luan, bao cédo dd 4an, bai tap 1on, thuyét
trinh trude 16p... dé danh gia khach quan va
tao diéu kién cho nguoi hoc phat trién ning
luc; khuyén khich giang vién ra dé mo,
mang tinh phat trién tu duy cho nguoi hoc.

— Két thic mdn hoc, sinh vién c6 mot
tuan dé on tap; lich kiém tra dugc cong bd
trude ngdy kiém tra ba tudn dé sinh vién
chu dong hoc tap.

— V& quéan 1y diém kiém tra, ngay sau
khi cong b diém kiém tra, giang vién
cham kiém tra nop bang diém gbc vé cac
khoa dé nhap diém. Sau khi nhap diém,
khoa ban giao diém gdc vé phong Khao thi
va dam bao chat luong dé kiém tra, ddi
chiéu va luu gitt theo quy dinh. Phong
Khao thi va dam bao chét luong cung cip
cap bang diém cho phong Dao tao, phong
Cong tac sinh vién dé phdi hop.

Pén nam 2013, mot lan nira, quy dinh
vé kiém tra, danh gia dugc hoan thién theo
huéng danh gid nang luc nguoi hoc thong
qua qua trinh hoc tap. Thay vi gidng vién
kiém tra kién thirc theo kiéu truyén thong,
nguoi hoc duge danh gia xuyén sudt qua
trinh 1én 16p thong qua hd so hoc tap. Ho
so nay ghi nhan toan bd qua trinh hoc tap
ctia sinh vién tir khi bat dau dén Iuc két
thtic mon hoc. Dua vao do, giang vién co
thé chdm diém khong chi kién thic chuyén
mon qua cac bai tdp ma con kiém tra k¥
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nang trinh bay, van phong, sy chuyén can,
tinh sang tao, thai d6 ddi véi mén hoc. Véi
sinh vién cdc nganh k¥ thuat, viéc danh gia
qua ting dy 4n voi cac san pham cu thé,
hay v6i sinh vién nganh khoa hoc xa hdi
thé hién qua cac bai viét, tiéu luan hodc céc
bai thu hoach tir nhitng chuyén di thuc té...
Viéc kiém tra, danh gia theo phuong phap
nay thé hién sy twong tic cla giang vién
v&i nguoi hoc trong subt qua trinh hoc tap,
¢ do giang vién 1a nguoi chiu trdch nhiém
chinh trong viéc kiém tra, ddnh gid ning
luc nguoi hoc.

Véi viéc hoan thién cic quy dinh vé
kiém tra, danh gia két qua hoc tap, hoat
dong khao thi da dat dugc mot s6 két qua
kha quan ca vé ndi dung, hinh thirc va cong
tdc quan ly. Vé ndi dung, dé kiém tra hoc
phan / mén hoc ngay cang ddi mdi theo
hudéng da dang, c6 kha nang phan loai cao,
thé hién "tinh mo" dé phat trién tu duy sang
tao cho sinh vién. V& hinh thuc, hoat dong
kiém tra dd chuyén sang hudng thuong
xuyén, da dang, giang vién 1a nguoi tu chu
va chiu trach nhiém. V& t6 chuc quan ly
kiém tra, danh gid, cic bd phan phong /
khoa c6 lién quan di budc dau chuyén bién
trong nhan thirc va quan diém vé kiém tra,
danh gia. Cac khoa da néu cao trach nhi¢m
quan 1y chuyén mon. Phong dao tao xay
dung ké hoach sat hop véi thuc té hon.

3.2. Poi véi cong tic kiém dinh chit
lwgng

La mdt co s& dao tao maéi thanh 1ap va
dang trong qua trinh xay dung, trong nhirng
niam qua, cong tac kiém dinh chat luong
cua Truong Pai hoc Thu Dau Mot tap trung
vao nhi€ém vu ty danh gia truong dai hoc.

Thuce hién chi dao cua Bd Gido duc va
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Pao tao va hudng dan cua Cuc Khao thi va
Kiém dinh chét lugng, tr ndm hoc 2010 —
2011, trudong d3 tién hanh tap huédn, phd
bién cac vin ban vé cong tic dam bao chat
lugng dén cac don vi truc thudc. Nam
2011, trudng ban hanh cac quyét dinh sb
472/KH-DHTDM vé Ké hoach Tuw danh
gid chat lwong gido duc, quyét dinh sd
471/QD-DHTDM thanh lap Hoi dong tw
danh gid chat heong gido duc va quyét dinh
s6 217/QD-DHTDM thanh 1ap Ban thw ky
Hoi dong tw ddnh gia. Cong tac tu danh gia
gido duc budc dau da hinh thanh cic nhom
chuyén trach dam nhan céc tiéu chi kiém
dinh chat luong theo quy dinh ciia Bo Gido
duc va Pao tao, mot s nhom da thu thap
cac van ban minh chirng va hoan thanh bao
cdo ty danh gia cta don vi minh.

Niam 2013, trudng ban hanh quyét dinh
s6 1009/KH — DPHTDM vé Ké hoach Ddm
bdo chdt lwong gido duc nam 2013. Theo
do, nhiém vu trong tdm cia cong tic dam
bao chat luong hudng dén 8 van dé cbt 15i:
kién toan cong tac to chirc, ning cao nhan
thirc vé cong tac dam bao chit luong; boi
dudng, dao tao doi ngli 1am cong tic dam
béao chat luong; ra sodt va hoan thién
chuong trinh chi tiét hoc phan cac nganh
dao tao; trién khai x4y dung hé théng ngan
hang dé kiém tra tu ludn va cau héi tric
nghiém; xay dung va trién khai phiéu khao
sat y kién nguoi hoc; xay dung bd tiéu chi
va phuong phap danh gia két qua giang day
cua giang vién; théng ké cac thiét bi, may
moéc, ban ghé, do dung day hoc & phong
hoc 1y thuyét, thuyc hanh va phong thi
nghiém, sach gido khoa, gido trinh va tai
liéu tham khao dé danh gia hién trang va
hi€u qua sur dung; ra soat tinh hinh doi ngli
can b quan ly, gidng vién thudc cac don vi



Tap chi Dai hoc Thi Dau Mét, sé 3 (16) — 2014

dé c6 thé danh gia dugc thyc trang su dung
nhan luc, bd tri can bo, giang vién da phu
hop vi chuyén mon nghi¢p vu dao tao.

bé thyuc hién tot nhiing nhi€ém vu trong
tim trong cong tic dam bao chit luong
nim 2013, Trudng dd ban hanh quyét dinh
s6 1193/QD-PHTDM ngay 31 thang 7
nam 2013 thanh 1ap Héi dong tw danh gid
trwong dai hoc, quyét dinh sb 1194/Qb—
DHTDM ngay 31 thang 7 ndam 2013 thanh
1ap Ban thw ky giup viéc cho Héi dong tw
danh gia truong dai hoc. Viéc kién toan
cong tdc nhan sy trong cong tic dam bdo
chét lugng da thé hién quyét tam thuc hién
cac muc tiéu chat luong, nhan thic dugc
tAm quan trong ctia viéc xay dung hé thong
dam bao chét luong lugng bén trong va
khung vin hoa chit luong. Bé co co so
khoa hoc xay dung va cai tién chat luong
gido duc, thang 9 nam 2013, trudong ban
hanh quyét dinh s6 1573/KH-DHTDM Ké
hoach tw danh gia. Muc dich danh gia cua
truong nham nang cao chit lwong dao tao
va dé dang ky kiém dinh chét lugng, thoi
gian trién khai tu ddnh gid tir ngay 26 thang
7 nam 2013 dén 18 thang 1 nim 2014.

Dén nay, truong di hoan thanh bao cao
tr danh gia theo Quyét dinh s
65/2007/QD-BGDDT ngay 1 thang 11 nam
2007 cua B9 truong Bo Gido duc va Dao
tao va Théng tu sd 62/2012/TT-BGDDT
ngay 28/12/2012 ctua B¢ truéng Bo Giao
duc va Pao tao vé viéc ban hanh Quy dinh
vé quy trinh va chu ky kiém dinh chét
luong gido duc truong dai hoc, cao dang va
trung hoc chuyén nghiép

Vé tu danh gia chuong trinh dao tao,
thang 2 nam 2014, truong da ban hanh cac
quyét dinh s6 Quyét dinh 08/KH-DHTDM,
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vé Ké hoach tw danh gid chwong trinh dao
tao cac nganh Su pham Lich su va Su
pham Ngir van (trinh d dai hoc), Gido duc
Tiéu hoc (trinh do cao dang) nhim nang
cao chit luong va ding ky kiém dinh chat
luong. Tiép d6, ngay 26 thang 2 nam 2014,
Trudng ban hanh cac quyét dinh s6 175/QD
— DHTDM thanh 1ap Héi dong tw danh gid
chuwong trinh dao tgo nganh Su pham Lich
su trinh do dai hoc, quyét dinh s6 176/Qb
— DHTDM thanh lap Héi dong tw danh gid
chwong trinh dao tao nganh Su pham Ngir
van trinh dé dai hoc, quyét dinh s6 177/QD
— DHTDM thanh lap Héi dong tw danh gid
chwong trinh dao tao nganh Gido duc Tiéu
hoc trinh dé cao dang giup trudong danh
gia, ra soat lai hoat dong dao tao cua céc
nganh va hoan thanh bao céo ty danh gia
chuong trinh dao tao. Hién nay, cong tac
danh gia chuong trinh dao tao dang dugc
tién hanh dung ké hoach dé ra.

Vé cong tac khao sat y kién ngudi hoc, tir
nam hoc 2010 — 2011, truong di trién khai
cong tac khao sat ¥ kién nguoi hoc vé hoat
dong giang day cua giang vién. Mau duogc
chon dé khao sat 1a 100% giang vién giang
day trong hoc ky 1, nam hoc 2010 — 2011,
s6 hoc phan giang day tr 1 dén 3 hoc
phan/giang vién & 3 khdi 16p nim nhét,
nam hai va nim ba. Tong s6 phiéu phat ra
1a 14.131 phiéu va thu vé 1a 13.524 phiéu,
chiém ty 1& 95,7%, s 16p duoc khao sat 1a
60/63 chiém ty 1& 95,2%, trong d6 nam 1 1a
5.900 phiéu, nam 2 1a 5.428 phiéu, nim 3 1a
2.196 phiéu. N6i dung phiéu khao sat dugc
thé hién qua 12 ciu hoi theo 9 tiéu chi: ndi
dung giang day cua giang vién; phuong
phap giang day ctia gidng vién, huéng dan
sinh vién tim tai li¢u hoc tap; viéc st dung
phuong tién day hoc cua gidng vién; trach
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nhiém, sy nhi¢t tinh, khd nang cta sinh
vién trong viéc khuyén khich sang tao, tu
duy doc lap cua ngudi hoc trong sudt qua
trinh hoc tap; su cong bing cua giang vién
trong kiém tra danh gia két qua hoc tap;
ning lyc giang vién trong to chic, huéng
din va tu vAn hoat dong hoc cho nguoi hoc;
tac phong su pham. Nhoém nghién cuu da
str dung 4 thang do: (1) khong dong ¥, (2)
phan van, (3) déng ¥ (4) hoan toan dong .
Két qua khao sat di dua ra mot s khuyén
nghi trong cong tac cai tién chat luong gido
duc tai truong Dai hoc Thu DAau Mot.

Trong ndm hoc 2013 — 2014, truong da
tién hanh ldy ¥ kién déng gop cia linh dao
cac don vi, giang vién c6 uy tin vé mau Phiéu
khao sat hoc phan (KSCLO1 — 2013). Két
qua cac ¥ kién dong gop xoay quanh cac van
dé: cau trac phiéu khao sat, thang do, tiéu chi
khao sat, s6 luong cau hoi... da gop phan xay
dung, hoan thién Phiéu khéo sat, giup truong
trién khai hoat dong khao sat y kién ngudi
hoc trong nhittng nam hoc téi.

Vé cong tac dao tao, nang cao trinh do
d6i ngil can bo cong tac dam bao chit lugng,
qua 5 nidm, truong da cir nhidu can bd tham
gia cac 16p tap huan, boi dudng nghiép vu
vé cong tac dam bao chat luong gido duc do
B9 Giao duc va bao tao, cac dai hoc, truong
dai hoc, cac vién va trung tam td chirec.
Trudng cling di cir nhiu can bd tham gia
cac budi hoi thao vé cong tac dao tao, cong
tac dam bao chat lwong trong hé théng cac
truong dai hoc t6 chuc. Trong nam hoc 2013
— 2014, Truong da cu can bg tham du Hoi
thao qudc té vé Xdy dung vin hoa chat
luong va Khung trinh d6 qudc gia do B
Gigo duc va Dao tao phdi hop véi Mang
ludi dam bao chat luong ASEAN (AQAN),
Hoi nghi thuong nién ciia Mang ludi chét
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luong chau A — Thai Binh Duong (APQN)
nam 2014, Hoi thao Pam bao chit luong
trong gido duc dai hoc Uc — Viét Nam tai
Pai hoc Qubc gia thanh phd H6 Chi Minh....

Nhu vay, qua 5 ndm xay dung va phat
trién, cong tac dam bao chat lwong Truong
Dai hoc Thit Dau M6t da dan hinh thanh hé
théng dam bao chit lugng bén trong va
khung van héa chat luong dap tng nhu cau
dao tao va nghién ctru khoa hoc cua truong,
budc dau tiép can cac bo tiéu chuin kiém
dinh chat luong ¢ Viét Nam va khu vuc
Do6ng Nam A.

4. Mot s6 dinh hwéng ciia cong tac
xdy dung hé thong dam bao chit lwong
truomg Pai hoc Thi Dau Mot

4.1. Vé cong tac khdo thi

Trong nhitng ndm t6i, cong tac khao thi
& Truong Pai hoc Thi Dau Mot huéng dén
muc tiéu phat trién, danh gia dé nang cao
chét luong hoc tap nham dap ung voi
nhiing yéu cau thyc tién cua thi truong lao
dong va cua xa hoi. Hoat dong kiém tra,
danh gia cua truong tiép tuc chuyén bién
manh tir danh gia & muc biét va hicu sang
chu trong danh gia nang lyc van dung, phan
tich, sang tao, dé xudt cac giai phap, xay
dung mot ké hoach dé giai quyét van dé,
tao ra mot san phém, mo hinh mdi dua trén
nhitng m6 hinh da duogc hoc. Phuong phap
kiém tra danh gia huéng dén muc dich yéu
cau ngudi hoc phai hiéu biét siu sic, sang
tao va suy nghi ra “cai moi”, 1ap ké hoach
va thuc hién.

bé dat duge muc tiéu trén, truong thiét
ké xay dung bd cong cu kiém tra, danh gia
huéng dén trong tim 1a giang vién giang
day mén hoc nam chéc k¥ thuat ra dé kiém
tra, k¥ thudt xay dung thang diém danh gia,
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van dung linh hoat cac hinh thic kiém tra,
danh gia nang lyc, pham chit nguoi hoc. Bo
cong cu hudng dén giang vién ty xdy dung
cho minh mét cong cu danh gia nang lyc va
pham chét ctia ngudi hoc theo timg hoc phan
dé ap dung trong qué trinh giang day.

4.2. Vé céng tac dam bdo chat hrong

Trién khai dong bd cong tac dam bao
chat luong gido duc gitp Truong Pai hoc
Tha Dau Mot thuc hién tot st mang va muc
tiéu dé ra trong Chién lwoc phdt trién
Truong Pai hoc Thu Dau Mét dén nam
2020. Pong thoi, dam bao chét luong gop
phan tao nén su phat trién bén vimg dua
Trudng Pai hoc Thi Dau Mot dat duge s
ménh dén ndm 2020 tré thanh co s¢ dao tao
ngang tim céc dai hoc 16n trong nudc, tién
t6i tiép can chuan myc gido duc dai hoc khu
vuc va thé gidi; tré thanh trung tm nghién
ctru khoa hoc, tu van chinh séch, cung ung
dich vu vé kinh té, gido duc, vin hoa, x3 hoi,
k¥ thudt cong nghé cua tinh Binh Duong va
cac tinh mién Dong Nam BJ.

Trén co s& nhling muc ti€éu chung,
truong xac dinh nhitng muc ti€u cu thé
trong cong tac dam bao chat luong gido duc
giai doan tir 2014 — 2020 nhu sau:

— Giai doan tir nam 2013-2015, truong
dat duoc chuan quéc gia vé chat lugng gido
duc dai hoc theo quy dinh cua B§ Giao duc
va Pao tao;

— Giai doan tir nam 2016-2020, trudong
trién khai ddng bo cong tac tu danh gia cp
chuong trinh dao tao theo Bo ti¢u chuin
AUN — QA va dat duoc chuin khu vuc
Pong Nam A tir 1 — 2 chuong trinh dao tao
theo bo tiéu chudn AUN — QA. Theo do, tir
nam 2016 — 2018, trudng xay dung va trién
khai cong tac tu danh gia cAp chuong trinh
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dao tao theo bo tiéu chudn AUN — QA dén
tat ca cac khoa. Pén nam 2019, truong lya
chon mot sb nganh thudc nhom nganh khoa
hoc va cong nghé, kinh té - k¥ thuat, khoa
hoc xa hoi va nhan van (Ky thuat xay dung,
K¥ thuat PBién — DPién t, Quy hoach ving
va d6 thi, Quan ly tai nguyén va moi
truong...) danh gia ngoai theo bo tiéu chuin
AUN - QA;

— Xay dung bd quy trinh quan tri tu
cap lanh dao dén cac don vi va giang vién
theo hudéng két hop giita quan tri chét
lugng két hop véi bo 10 tiéu chuan kiém
dinh chét luong gido duc dai hoc ctia B
Gi4o duc va Dao tao va bo tiéu chuan AUN
—QA;

— Pao tao, boi dudng doi ngil can bod
cong tac dam bao chat lugng gido duc dai
hoc. Pén nam 2020, truong co6 tu 1 — 2
danh gia vién tham gia cac doan danh gia
ngoai do B Gido duc va Pao tao, hoc vién
va céc truong dai hoc td chirc;

— Xay dung chinh sach, quy ché va ké
hoach cai tién chat luong gido duc Truong
Dai hoc Thi Dau Mat;

— Hinh thanh hé théng dam bao chat
lwong bén trong dong nhét, chit chg, phan
cap 16 rang va khung vin hoa chit luong
Truong Pai hoc Tha Dau Mot.

Trén co s& nhitng muc tiéu dé ra,
nhiém vu cong tdc dam bdo chét luong
Truong Pai hoc Thu Dau Mot giai doan
2013 — 2020 tap trung 8 van dé: (1) Hoan
thién cac van ban va bd quy trinh ddm bao
chét luong gido duc; (2) Suu tim toan bod
cac vin ban quy dinh vé dam bao chit
luong gido duc cia B§ Gido duc va Dao
tao; cac van ban vé dam bao chat luong cua
cac trung tam, hoc vién va cac Hi¢p hoi
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dam bao chit lwong gido duc trong nudc va
trén thé giéi; (3) Soan thao bd quy trinh,
tiéu chudn dam chat luong phu hop véi dic
diém tinh hinh phét trién cia truong Dai
hoc Tha Dau Mét; (4) Cung ¢ va ning cao
nang lyc bd phan chuyén trach vé dam bao
chét luong gido duc; (5) Pao tao, boi dudng
can bd phu trach cong tac dam bao chat
luong gido duc; (6) T6 chirc hoi nghi, hoi
thdo vé dam béo chit luong gido duc; (7)
Trao doi, hop tac voi cac truong dai hoc,
hoc vién va cac trung tdm dam bao chat
luong & Viét Nam va trén thé gidi; (8) Lap
ké hoach dam bao chét luong va trién khai
cong tac danh gia trong va danh gia ngoai.
Pé thuc hién nhitng muc ti€u, nhiém vu
trong cong tic dam bao chat luong giai
doan 2013 — 2020, trudng Pai hoc Thi Dau
Mot thyc hién 7 nhom giai phap:

1) Trién khai céng tic dam bdo chdt
luong gidao duc theo tirng giai doagn: Gial
doan 2013 — 2015, cong tac dam bao chat
lwong tap trung vao cac van dé kién toan
cong tac to chirc, boi dudng, ning cao
ndng luc doi ngli lam cong tdc dam bao
chat luong gido duc, xdy dung bo tiéu
chuan kiém dinh chat lugong gido duc, trién
khai ké hoach tu danh gia va danh gia
ngoai theo tiéu chuan kiém dinh chét
lugng cia B6 Gido duc va Pao tao, nghién
clru va trién khai phiéu khao sat cac bén
lién quan vé dam bao chit lugng. Giai
doan 2016 — 2020, cong tac dam bao chat
luong gido duc trudng hudng dén cac noi
dung: xay dyng mo hinh hé thdng dam bao
chat luong bén trong va khung vin hoéa
chét luong; td chirc danh gia ndi bd céc
chuong trinh dao tao theo bo ti€u chuin
AUN — QA; Iva chon mot ) nganh danh
gia ngoai theo bo tiéu chuan AUN — QA;
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cai tién, hoan thién hé théng dam bao chat
lugng gido duc.

2) Xdy dung ké hoach dam bdo chit
lwong gido duc: Lap ké hoach dam bao
chét luong gido duc theo tirng thoi ky, ting
niam hoc, phai dam bao tinh déng bo va
tinh khoa hoc ciia cong tac dam bao chit
lugng. Xac dinh nhiing van dé trong tam,
lau dai va nhimg vin dé can giai quyét
truc mat trong cong tac dam bao chét
luong gido duc.

3) Pao tao, boi duong doi ngil can bo
dam bdo chdt lwong gido duc: Pén nam
2020, sb lugng nhan sy cua cong tdc dam
bao chat lwong gido duc tir 3 — 5 nguoi,
trong d6: 1 cir nhan dai hoc cac nganh khoa
hoc xa hdi & nhan van; 1 thac si chuyén
nganh Quén 1y gido duc; 1 tién si chuyén
nganh Do luong va dénh gia trong gido
duc; Doi ngii danh gia vién dam bao chat
lwong gido duc dén nam 2020 1a 2 danh gia
Vvién.

4) Té chirc cdc cude héi thdo vé cong
tac dam bdo chat lwong gido duc: Pén nam
2020, trudng to chirc cac cude hoi thao vé
dam bao chit lwong gido duc véi sd luong:
1 — 2 hoi thao, toa dam vé xay dung bo tiéu
chuan kiém dinh chét luong gido duc ap
dung tai Truong Dai hoc Thu Déau Mot; 2 —
3 cudc hoi thao, toa dam vé bd tiéu chuan
kiém dinh giao duc quéc té: 2 — 3 cudc hoi
thao vé xay dung bd cong cu ty danh gia
chuong trinh dao tao theo bd ti€u chuan
AUN — QA; 2 — 3 hoi thao vé cong cu danh
gia chit lugng gido duc cac bén lién quan
(gidng vién, sinh vién, cyu sinh vién va dia
chi st dung lao dong).

5) Tang cwong trao déi ndng cao nang
lic dam bao chat leong gido duc: Dén nam
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2020, Truong Pai hoc Tha Diu Mot to
chuctr2 -3 chuyén trao doi, hoc tap kinh
nghiém cong tac dam bao chit lugng gido
duc cac truong dai hoc, hoc vién trong
nudce; 1-2 chuyén trao d6i, hoc tap kinh
nghiém dam bao chit luong gido duc voi
cac truong dai hoc, hoc vién trong khu vuyc
Pong Nam A.

6) Trién khai cdc dé tai nghién ciru
khoa hoc vé dam bao chat lwong giao duc:
Trién khai cac dé tai nghién ctru khoa hoc
vé dam bao chat luong gido duc tir nim
2013 — 2020 véi sé luong: 5 — 10 dé tai
nghién ctru khoa hoc cép trudng; 2 — 3 dé
tai nghién ctru khoa hoc cép tinh; 2 — 3 bai
viét vé cong tac dam bao chat luong gido
duc dang tap chi chuyén nganh.

7) Tang cwong nguon kinh phi cho
cong tac dam bdo chdt lwong: Trudng xac
dinh ngudn kinh phi cip phat cho cong tac
dam bao chat luong gido duc phai trd thanh
ngudn kinh phi chi thuong xuyén. Trén co
s¢ do, by phan chuyén trach vé dam bao
chat luong s& du tri kinh phi hoat dong
hang nam.

5. Két luan

Truong Pai hoc Thu Dau Mot 1a co sé
dao tao dai hoc con rat non tré. Nha truong
dd nd lyc thuc hién nhiéu giai phap, quyét
sach nham timg budc xay dung hé thong
dam bao chét luong phu hop véi gido duc
dai hoc Viét Nam, thuc hién dﬁy du cac chi
dao cua B Giado duc va Dao ciing nhu cam
két cuia nha truong véi xa hoi vé chat luong
dao tao. Do thoi gian hoat dong con rat
ngan nén tit ca cac mit cong tac cla truong,
trong d6 co6 hé thong dam bao chat lugng
van dang duogc xdy dung va hoan thién,
chua phai hoan hao dé noi khac c6 thé hoc
tap. Tuy nhién, véi chi truong ding dén cia
lanh dao truong, va su nd luc cua Phong
Khéo thi va Pam bao chat luong, hé théng
dam bao chit luong ciia trudng co ban dinh
hinh. Mdt sb yéu t dam bao cho su thanh
cong ban dau can dugc ghi nhan 1a: sy cam
két cua lanh dao truong, sy tham gia cia cac
don vi phong / khoa va giang vién, xay dung
ké hoach va t6 chirc thuc hién ké hoach, dao
tao va boi dudng, tap huén doi ngll can bo
chuyén trach.

DEVELOPMENT OF A QUALITY ASSURANCE SYSTEM FOR THU DAU MOT
UNIVERSITY - OPINIONS AND SOLUTIONS
Ngo Minh Sang — Truong Thi Thuy Tien
Thu Dau Mot University
ABSTRACT

In recent years, the universities in our country have made much efforts to implement
solutions to gradually shift from quality control methods to quality assurance principles. The
work of quality assurance in higher education has gained remarkable achievements, marking a
profound shift in the integration process of the country. At Thu Dau Mot University, quality
assurance has been a responsibility of the departments, faculties and lecturers. Quality
assurance of the school has initially obtained some positive results in testing and quality
verification during its 5-year time of construction and development. It is noted that the elements
ensuring the initial success of quality assurance of Thu Dau Mot University are commitment of
the school’s leaders, involvement of the departments/faculties and lecturers, planning and
implementation of plans, training and fostering specialized staff.
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