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PANH GIA CONG TAC PAO TAO VAN PONG VIEN
TAI CAC TRUNG TAM PAO TAO BONG PA TRE HIEN NAY

TS. Tran Hiéu
Vién Khoa hoc Thé duc thé thao

dan xen.

/ Tém tit: St dung cac phuong phap thuong quy déanh gia thuc trang cong tac dao tao szm\
dong vién (VDV) tai cac Trung tdm dao tao bong da tré. Theo do, xac dinh dugc 03 mo hinh
quan ly dao tao bong dé tré tai cac Trung tdm dao tao bong da voi nhitng wu diém va han ché

Tir khoa: dao tao, VDV, bong da tré, Trung tam Bong da tré...

Abstract: Using regular methods to assess the athlete training status at football training
center for young athletes. Accordingly, three management models for training at Football
Training centers have been identified with both advantages and limitations.

\ Keywords: training, athletes, football, Football Center for Young Athletes... /

PAT VAN PE

Bong d4 Viét Nam sau nhiéu giai doan phat
trién thang tram, nhitng nam trd lai ddy da xéac
dinh vi tri top dau trong khu vuc Dong Nam A
va vuon tam chau luc. Nhiing thanh tuu ké trén,
phai ké dén su quan tdim dau tu manh mé cua
Nha nuéc va huy dong ngudn luc 16n tir xa hoi
héa. Cac muc dau tu cho mon bong da (BP)
déu duoc ting cuong tir hé thong td chirc thi
dAu, nguén nhan luc, co s vat chit, trang thiét
bi, chinh sach ché do dic thu... Pac biét, day
la thanh quéa cia cong tic dao tao VDV tré
mang lai.

Pén nay, cong tac diao tao VDV bong da tré
chua dugc hoach dinh rd rang, ma chirc niang
dao tao tré dugce trao cho cac S& Vin hoa, Thé
thao va Du lich dia phuong thay c6 kha nang thi
dao tao. Nhan thdy, dao tao bong da tré co
nhiéu bat cap, gan day Lién doan Bong da Viét
Nam da xac dinh trong quy ché thi ddu bong da
chuyén nghiép, cac CLB mudn tham gia duy tri
giai V. League phai dam bao diéu kién c6 it
nhit 4 tuyén dao tao VDV tré. Day la rang budc
cling mang lai hiéu qua tich cuc trong dao tao
luc luong VDV tré. Tuy nhién, cac md hinh dao
tao VDV bong da tré chua c6 su théng nhét cu
thé, dan dén két qua dao tao chua dat hiéu qua

nhu mong dgi, mdc du luc lugng VDV bong da
tré tai cac dia phuong rat doi dao va tiém nang.
Vi tinh cép thiét do, chung t6i tién hanh nghién
cuu: Ddnh gida cong tdc dao tgo VDV tai cdc
Trung tdm dao tao VDV bong dd tré hién nay.

Qua trinh nghién ctru st dung cac phuong
phap nghién ctru thuong quy sau: Phuong phap
quan sat su pham; Phuwong phap phong vén;
Phuong phép toan hoc théng ké;...

KET QUA NGHIEN CUU

1. M6 hinh quén ly VDV tai cac Trung
tim dao tao Bong da tré

Cong tac td chtrc quan Iy VDV 1a mét van
dé rat quan trong trong quy trinh dao tao VDV.
Nhit 1a cac em dang & giai doan tudi méi 16n,
moi xa gia dinh nén ham choi, néu khong c6 su
quan ly chit ché tir cac nha quan ly, cac HLV s&
anh huong truc tiép dén két qua tap luyén va thi
dau. Bé danh gia thuc trang cong tac quan ly
dao tao VDV BD tré, bai viét tién hanh khao sat
tai mot sé don vi dao tao BD trén ca nudc. Dén
nay, cong tac quan Iy VDV BD tré déu co su
giam sat chat ché tir Lién doan BP Viét Nam.
Pé d& dang hinh dung cong tac quan ly VDV
BD tré hién nay, chung t6i mo ta theo so do 1.
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‘ BD Viét
. Nha nuéc Cac cong ty cb phan,
quan ly doanh nghiép quan ly
> VPF
So do 1. Cdc don vi thanh
Ghi chu:

Qua so dd 1 cho théy, cac Hoc vién, Trung
tam dao tao BD tré, cdu lac bo, déi BD 1a do ca
Nha nuéc va doanh nghiép quan ly, c6 nhiing
don vi ndm dudi su quan 1y cua Nha nude va
doanh nghiép. Dbi véi cac don vi Nha nudc va
doanh nghiép quan 1y hodc ca hai phdi hop
quan ly thi van phai theo su dinh huéng chung
ctua quan ly nha nudc, cac don vi doanh nghiép
l1a don vi thuc hién theo dinh huéng chung cua
Nha nude.

Theo két qua khao sat vé cong tac quan ly
VDV BD tai Viét Nam hién nay c6 thé phan
loai theo 3 hinh thtrc quan ly va mdi hinh thirc
¢6 dic diém quan Iy hoan toan khac nhau:

- Mot la: Cac Trung tdm, CLB BD do So
Vin héa, Thé thao va Du lich quan ly (Do Nha

Bang 1. Thuc trang céng tac quan ly

thanh vién Lién doan BD Viét Nam; ——> quan ly; <—>phéi hop quan Iy

nudc quan ly hoan toan) nhu: Vinh Long, Hung
Yén...

- Hai la: Cac Trung tam, CLB Béng da do
Nha nuéc va doanh nghiép phdi hop quan Iy
(Nha nudc quan ly chinh): Song Lam Nghé An,
Nam Dinh, Quang Ninh...

- Ba la: Cac Trung tdm, CLB Béng da
doanh nghiép (Do doanh nghiép ddc 1ap quan
ly): Hoang Anh Gia Lai, PVF, SHB Da Ning...

2. Panh gia cong tac dao tao VDV tai cac
Trung tim dao tao Bong da tré

2.1. Pdnh gid vé cong tic qudin Iy dao tao
VDV Bong dd tré

Twr cac hinh thiic quan ly nay ma cong tac
quan ly hoat dong ctia mdi Trung tam, CLB c6
nhiing thuan lgi va han ché nhét dinh. Thé hién
diéu nay tai Bang 1.

VDV tai cac Trung tdm dao tao Bong dd tré

Mo hinh Tén trung tam,

Panh gia

TT

quan ly

CLB dién hinh

U'u diém, thuén loi

Han ché, khé khan

Céc Trung tam,
CLB BD do Nha
nuéc quan ly
hoan toan

Vinh Long, Hung
Yén, Hai Duong,
Ha Nam... (Chi
dao tao lua tudi

- Tan dung dugc hé
thong san tap sin c6 cua dia
phuong.

- Nha nuée ddu tu kinh phi.

- Hoat dong quan ly doc lap.
- Ngudn kinh phi thip dao
tao thép vé: ché do dinh
dudng, tién cong, phu cip.
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nhi
nién).

dong, thicu

- Co s¢ vat chat xudng cap,
lac hau...

- Bi gi6i han vé sb luong va
Itra tudi dao tao VDV.

Céac Trung tam,
CLB BD do Nha
nuéc va doanh
nghiép phdi hop

Song Lam Nghé
An, Nam Dinh,
Than Quang Ninh,
Hai Phong, Long

- Gidng nhu hinh thirc quan
ly do Nha nudc quan ly
hoan toan.

- C6 sy hd tro 1 phan kinh

Giéng nhu hinh thic
quan ly do Nha nudc quan ly
hoan toan.

- Han ché vé cac quy dinh

CLB BD doanh
nghiép (Do doanh
nghiép doc lap
quan ly)

Hoang Anh Gia
Lai, Becamex
Binh Duong, FLC
Thanh Hoa, SHB
Pa Niang...

quan ly (Nha |An, Can Tho phi ctia doanh nghiép. phap ly.

puoe duan ly - Doanh nghiép duoc huéng|- Céc doanh nghiép c6 thé tir

chinh) mot s6 wa dai vé thué hoic|bo khong tham gia tai tro bat
thué dat. cu 14c nao.

Cic Trung tam,(CLB Ha  Noi|- Mo hinh t6 chirc quan ly|- Mtrc do sinh ton ciia CLB,

hién dai, b may van hanh
chuyén nghiép.

- Ngudn lyc 16n vé kinh phi,
dau tu co s& vat chat, trang
thiét bi hd trg huan luyén.

- D@ thu hut nhan tai do cac
ché do, phu cép cho VDV,

trung tdm dao tao BD phu
thudc truc tiép vao muc d0
ua thich cia cac o6ng chua
doi bong.

HLV lén.

Nhu vdy, qua Bang 1 thiy rd nhiing uu
diém, thuan lgi va han ché, khé khan ciia mdi
hinh thtc t6 chic quan ly cia cac trung tam,
CLB BD hién nay, nhu:

Uu diém thé hién & su nang dong trong hoat
dong quan ly, diéu hanh CLB; dau tu, kinh
doanh chuyén nhugng ciing nhu mirc luong cho
cau thu nén da tac dong tich cuc dén tam ly cau
thu. Tuy nhién, & mdt goc dd nao d6, cac CLB
chuyén nghiép vadn mang nhiing han ché “ty
than” 1a thiéu su dinh huéng lau dai trong viéc
phat trién CLB (thiéu hé théng dao tao luc
lugng VDV tré ké can hoac chua déng bo) va
tinh ty phat trong hoat dong quan ly. Hon nita,
cbt 16i cia mot CLB bong d4 chuyén nghiép la
ton tai, phat trién nhu mot “thuc thé doc l1ap” ¢o
hach toan kinh té thi cac CLB bong da chuyén
nghiép & Viét Nam van chua thuc su hoat dong
kinh doanh ra tién ma van phai trong chd vao
“bau sita me” cua cac ong chu doanh nghiép
hodc ngudn ngén sach dia phuong.

Dén nay, trén con dudng thuc hién héa BD
chuyén nghiép, tit ca cac CLB Ngoai hang da
trg thanh Cong ty C6 phan bong da, hoat dong
doc lap va tu chu v& mat kinh t& & mot chung
muc nhit dinh va chju su anh hudng cua cac tap
doan kinh té, vi du nhu: CLB Ha Noi, Than
Quang Ninh, Hoang Anh Gia Lai, Becamex
Binh Duong, FLC Thanh Hoa, SHB Da Ning...
Sb cac CLB con lai nhu: Hai Phong, Song Lam
Nghé An, Long An, Cén Tho... vin con phu
thugc nhiéu vao ngén sich dia phuong. Nhin
chung, cac CLB - doanh nghi€p & mot ching
muc nao d6 di thanh cong boi ho thyc sy hoa
minh vao méi truong Bong da chuyén nghiép
(BDCN).

Tir mia giai 2013 - 2014 dén nay, cac CLB
BDCN ¢ Viét Nam c6 mot bude tién dai trén con
duong chuyén nghiép hoa bong da thong qua cac
yéu cau cap phép CLB cia Lién doan Bong da
chau A (Asian Football Confederation - AFC)
thong qua 5 tiéu chi: thé thao (co cAu phat trién
cau thu, chuong trinh dao tao tré, xay dung hoc
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vién bong da...); CSVC (SVD dat chuén, trang nam 2018 1a 8 CLB. Déac biét c6 nhitng CLB

thiét bi tap luyén, an ninh, an toan, cac phong lién tuc khong dat cic tiéu chuin cip phép
chirc ning...); nhan luc, hanh chinh (gidm déc trong mét thoi gian giai (5 nam lién tuc) nhu
diéu hanh, cic can bd tai chinh, y t&, an ninh, Hai Phong, QNK Quéang Nam va FLC Thanh
truyén thong, dao tao tré co bang cip cia HLV Hoa (4 nam).

cdc tuyén...); phap ly (quyén s& hitu va kiém soat 2.2. Dinh gid vé cong tic dao tao VDV tai

CLB, hop dong cau thu, HLV, quy dinh dao dirc cic Trung tam dao tao VDV BD tré
nghé nghiép cua cac CLB...); tai chinh (bdo céo

. ) = Tién hanh danh gi4 thyc trang huan luyén
tai chinh thuong nién da dugc kiém toan...). 8 io g e

dao tao tai cac Trung tdm dao tao BD tré, bai

~ Theo s6 li¢u thong k&, tir khi thuc hién viée viét xac dinh danh gid ¢ nhiing ndi dung sau:
cap phép cac CLB tir nam 2014 cho dén nay Déanh gia vé ké hoach diao tao VDV BD tré;
maoi Chi‘ ¢6 duy nhat CLB Ha Noi la dap tng Panh gia vé chuong trinh hudn luyén dao tao
dugc day du céc ti€u chi chinh thuc cua Lién VDV BD tré; Danh gia vé hiéu qua huén luyén.

doan BD chau A (AFC) trong 5 nam. CLB SHB
ba N?mg 3 nam (2016, 2017, 2018); Becamex BD tré:
Binh Duong 3 nam 2014, 2015, 2018) va 2 nam J s . L
khong dat do thidu cac doi bong tham dy gidi _, Danh gid k& hoach dao tao VDV BD e, bai
tré Qubc gia (2016, 2017). vieét tien hanh khao sat va phdéng van can bd
quan ly va HLV theo 3 md hinh quan ly dao tao
VDV bai viét da xac dinh. Két qua trinh bay tai
Béang 2.

* Ddnh gid vé ké hoach dao tao VDV

S6 luong cac CLB khong dat tiéu chuan cép
phép tham du Giai VDQG V.League 1 c6 su
bién dong hing nam: nam 2014 1a 11 CLB; nim
2015 1a 5 CLB; nam 2016 va 2017 1a 6 CLB;

Bang 2. Thuc trang ké hoach dao tao tai T rung tam dao tao VDV BD tré

Cic Trung tim, CLB Cl:}c) zzl;f;il:,;ccff Cic Trung tim, CLB
TT Noi dung BD - Do Nha nwéc doanh nehiéo phéi h BD - Do doanh nghiép
quan ly hoan toan (fuﬁ.npl)'lf) op doc lap quan ly
Xay dung ké hoach
dao tao VBV
! Cé X X X
Khong
Phan loai ké hoach
dao tao
Ngén han
X X X
(1-3 nam)
2
Trung han
X X X
(3-5 nam)
Dai han
- - X
(10 nam trd 1€n)
Qua Bang 2 cho thdy, cdc trung tm déu clia mdi d0’n vi ¢6 su khac phau. Ca 3 mo hinh
xdy dung ké hoach dao tao VDV. Tuy nhién, quan ly d€u c6 xay dung ke hoach ngan han va

phan loai ké hoach dao tao theo timg giai doan trung han. Tuy nhién, ké hoach dai han thi
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chi c6 md hinh doanh nghiép doc lap quan ly
xay dung.

Pua vin dé thuc trang phan loai ké hoach
dao tao cua cac Trung tdm dao tao BD tré ra
ban ludn, cic chuyén gia cd nhan dinh chung
nhu sau:

- Céc trung tdm chua thuc su coi trong viéc
xdy dung ké hoach dao tao VDV dai han, hay
n6i cach khac chua nhan dinh duge vai tro, tim
quan trong cta viéc xdy dung ké hoach déi voi
phat trién dao tao VDV BD.

- K& hoach ngén han va trung han c6 tAm
nhin ngdn, mang tinh chat “thoi vu”, khong phu
hop phat trién BD chuyén nghiép.

- Xay dung ké hoach dai han giup mdi don
vi xdy dung 1§ trinh phat trién, x4c dinh muc
tiéu, nguén luc theo tirng giai doan, mai co thé
phat trién bén viing va lau dai.

* Pdnh gid vé chwong trinh dao tao VDV
BD tré:

Pé danh gia vé chuong trinh dao tao VDV
BD tré cta cac Trung tim, bai viét tién hanh
khao sat va phong van. Két qua trinh bay tai
Bang 3.

Bang 3. Thuc trang chuong trinh dao tao tai Trung tdm dao tao VDV BD tré

Cac Trung tim, |Cac Trung tim, CLB| Cac Trung tim,
ne CLB BD - Do BD do Nha nuoc CLB BD - Do
TT Noi dung . . 2 X oA -
Nha nwée quan ly va doanh nghiép doanh nghiép
hoan toan phdi hop quan Iy doc lap quan ly
1 Xay dung chwong trinh
dao tao VDV
Co X X X
Khong
2 Noi dung chwong trinh
Xac dinh muc tiéu X X X
Xac dinh  ddi tugng
\ X X X
dao tao
Xac dinh ndi  dung
chuong trinh huén luyén - X X
dao tao
Xac dinh thoi gian
A A X X X
huan luyén
Xac dinh nhéan luc phuc
A ~ \ - X X
vu huan luyén dao tao
Xac dinh cac phuong
tién hd trg phuc vu huén - - X
luyén dao tao

Két qua Bang 3 cho thdy, ca mé hinh quan
ly VDV BD tré déu c¢6 xay dung chuong trinh
dao tao. Nhung noi dung chuong trinh ctia moi
mo hinh quan 1y 1a khac nhau. Trong do, mo
hinh do Nha nuéc quan ly hoan toan khong xac

dinh noi dung chuong trinh huan luyén dao tao,
khong xac dinh nhéan lyc phuc vu huén luyén
dao tao va khong xac dinh cic phuong tién hd
trg' phuc vu huén luyén dao tao. Nguogc lai, mo
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hinh do doanh nghiép doc 1ap quan ly xac dinh
cu thé timg noi dung.

* Pdnh gid nhing wu diém va han ché
clia cong tdac dao tao VDV tai cdc Trung tim
dao tao BD tré.

- Vé wu diém, tich cue:

+ Céac Trung tdm chu yéu la do Nha nudc
quan ly va doanh nghiép phdi hop véi Nha
nudc quan ly dong gop nhiéu VDV cé chit
lugng cho d6i tuyén Viét Nam.

+ Luc luong VDV nay ciing gop phin vao
thanh tich cia BD Viét Nam trén dau truong
quéc té.

+ Céc ké hoach, chuong trinh huén luyén da
dan hoan thién va mang lai hiéu qua nhit dinh
nhu: Danh duoc nhiéu thanh tich tai hé théng
giai quéc gia cho cac Trung tam.

- Vé han ché, ton tai:

+ K& hoach huén luyén chu yéu la ngén han
va trung han, chua c6 nhiing dinh hudng dai
han cho phét trién BD.

+ Chuong trinh hudn luyén méi chi & muc
dam bao cho huin luyén, con nhiéu ndi dung
chua chi tiét, cu thé nhu: chua xac dinh rd nhan
lue, cac phuong tién hd trg phuc vu cho hudn
luyén; Chuong trinh huin luyén méi chi chi
tam dén giai doan ban ddu, giai doan chuyén

modn va thi dau, con giai doan sau thi déu cac
Trung tdm déu chua chi trong.

+ Han ché dugc cho 1a nguyén nhan chinh
din dén tOn tai trén 1a Lién doan BD Viét Nam
dén nay con chua ¢ 1 chuong trinh dio tao BD
dai han (ngoai Chién lugc phat trién BD).

KET LUAN

Qua danh gia 3 m6 hinh quéan ly, dao tao
VDV tai cac Trung tdm dao tao VDV bong da
tré Viét Nam hién nay ¢6 mo hinh Trung tdm
do doanh nghiép quan ly doc lap dugc danh gia
hiéu qua nhit v6i nhiéu wu diém ndi bat: Ké
hoach tuyén chon dugc mé rong ca vé quy mod
va chét lugng; Cac budc tuyén chon dugce tién
hanh bai ban, cong phu thong qua nhiéu budc
kiém tra, danh gia.

Cong tac dao tao BD tré hién nay dd mang
lai hiéu qua nhét dinh, dong goép nhiéu VDV co
trinh do cho ddi tuyén qudc gia, ciing nhu gop
phan vao cic thanh tich chung ciia BD Viét
Nam trong nhitng nam gan day. Tuy nhién, dén
nay dinh hudéng cho cong tac dao tao tré chua
thuc sy rd rang cu thé, chua ¢o chuong trinh
dao tao dai han tr cip Trung wong toi dia
phuong. Ma ngudn luc dao tao, huin luyén BP
tré hién nay vén chi trong chd vao mot sb trung
tam dao tao dién hinh.
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