LY LUAN VA THUC TIEN THE DUC THE THAO

CHUYEN DOI SO TRONG GIAO DUC PAI HOC - NHIEM VU

CHIEN LUGC CUA TRUONG DAIHOC THE DUC THE THAO DA NANG

TS. V6 Vin Vii, ThS. Nguyén Thi Hai Vy
Truong Pai hoc TDTT Pa Ning

s

-

Tém tit: Nam 2021, Bo Gido duc va Pao tao dit ra cac nhiém vu trong tdm cua Nganh,
trong do chuyén ddi s6 phai tro thanh mdt nhiém vu chién lugc ciia mdi co s gido duc dai hoc,
dugc trién khai nhanh chong va hiéu qua trong quan tri nha truong, trong tuyén sinh va dao tao,
trong d6i méi day va hoc. V&i yéu cau d6, truong Pai hoc TDTT Da Néng thich tmg nhanh
trong viéc trién khai cac hoat dong dau khoa truc tuyén, giai phap day truc tuyén, thi truc tuyén,
tuyén sinh truc tuyén, bao vé dé tai nghién ctru khoa hoc, khoa luan cua sinh vién tryc tuyén,
hoi nghi, hoi thao truc tuyén, khai thac hoc liéu s6 va quan ly cling chuyén mot phﬁn sang trang
thai truc tuyén. Dich Covid-19 da tac dong chua tung co, dat ra nhiéu thach thire nhung ciing la
co hoi dé gido duc dai hoc chuyén doi sé sau rong, toan dién va Trudng ciing khong ngoai 1¢.
Chuyén ddi s6 dang dugc xem 1 nhiém vy chién lugc cta Trudng trong thoi gian nay va phan
dau dat muyc tiéu phat trién lau dai, bén vimg trong tuong lai.

Tir khoa: chuyén doi so, chién lugce, truc tuyén, co so gido duc dai hoc.

Abstract: In 2021, the Ministry of Education and Training sets out the key tasks
of the field, in which digital transformation must become a strategic task of each higher
education institution, which is quickly and effectively implemented in school administration,
enrollment, and training, in teaching and learning innovation. With that requirement, Danang
Sport University (DSU) quickly adapts to the implementation of online pre-course activities,
online teaching solutions, online exams, online enrollment, scientific research topics, online
student theses, conferences, webinars, digital learning and management are also partly moved
online. The Covid-19 epidemic has had an unprecedented impact, posing many challenges
but also opportunities for higher education to undergo extensive and comprehensive digital
transformation and the DSU is no exception. Digital transformation is considered a strategic
task of the DSU during this time and strives to achieve long-term and sustainable development
goals in the future.
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1. Pit van dé

Ngay 03/6/2020, Thi tuéng Chinh phu
ban hanh Quyét dinh s6 749/QD-TTg vé viéc
phé duyét Chuong trinh Chuyén doi sé qudc gia
dén ndm 2025, dinh huéng dén nam 2030. Ngay
06/10/2021, B6 Giao duc va Dao tao ban hanh
Huoéng dan thuc hién nhiém vu giao duc dai hoc
nam hoc 2021-2022, trong d6 da dit ra yéu clu

“Chuyén d6i s manh mé trong giao duc dai
hoc”, xac dinh day 1a “nhiém vu chién lugc cua
mdi co sd dao tao, 1am tru cot cho chuyén ddi s6
qudc gia va hd tro hé thong giao duc phd thong
thuc hién chuyén déi s6”.

“Chuyén déi s6” 1a mot thuat ngit kha méi,

dugc dung trong nhitng nim gan day. Nhung
that ra, khong doi dén khi co quyét dinh cta Tha
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tuéng hay huéng dan cia Bo Gido duc va Pao
tao, Chuyén ddi sb da duoc thuc hién trong cac
co sO giao duc dao tao vdi nhitng tén goi khac
nhau nhu: tin hoc hoa, s6 hoa, ung dung CNTT...
Trong nhiing nam qua, Truong Pai hoc TDTT
Pa Ning d tich cuc ap dung CNTT vao trong
hoat dong quan ly, giang day, nghién ctru khoa
hoc va phuc vu. Pic biét, thoi gian bi gian cach
xa hoi, phai tam ngung cac hoat dong lam viéc,
day hoc truc tiép trong dai dich Covid-19, dé
dam bao kién thirc, tién do dao tao va cac hoat
dong chuyén mon khac, CBVCGYV nha truong
hoc da tim toi, ap dung viéc day - hoc va lam
viéc truc tuyén (online), gitip nguoi hoc c¢6 thé
hoc moi noi, moi lac, chi ddng trong viéc hoc
tap, gitip can bo vién chirc giang vién co thé 1am
viéc tai nha, duy tri né nép lam viéc.

Tuy nhién, viéc day hoc va lam viéc truc
tuyén gip nhiéu khé khin, mot sb vién chuc,
giang vién van chua quen voi hoat dong mai
nay, dic biét cac gio hoc thyc hanh, cac hoat
dong tuyén sinh, kiém tra danh gia, lam viéc truc
tuyén... co nhiéu tr¢ ngai do cac yéu t6 khach
quan 13n chii quan. Co sé vat chit CNTT chua
ddng bd va mot phan xudng cap, thiéu cac phin
mém tng dung, ¥ thic ngudi hoc khong cao
khién cho viéc trang bi kién thic, kiém soat,
danh gia nang lyc ngudi hoc con nhiéu bat cap,
chua dat hi€u qua mong mudn. Thuc cht, ching
ta chi mé&i “chuyén” vé hinh thirc nhung chua
“d61” vé chat, chua thuce su sé hoa.

Cudc cach mang cong nghi¢p 4.0 dang
dién ra nhanh chong ciing vai sy phat trién manh
mé cua mang xa hoi, tng dung di dong va cac
cong nghé khac... da tao co hdi cho moi ngudi
c6 thé lam viéc, hoc tap va tuong tac moi lac,
moi noi. Nhat 1a hién nay, dang bi thuc déy bai
nhiéu sy bat 6n dinh trong xa hoi nhu dai dich
Covid, thién tai... doi héi cong cudc Chuyén
d6i s6 can phai dién ra manh mé tir cap d6 Nha
nudc, chinh quyén cac dia phuong cho dén cac
td chtrc, doanh nghiép, truong hoc. Diéu do da

dit ra yéu ciu cap thiét cin phai Chuyén ddi s6
trong truong Pai hoc TDTT Da Nang.

2. Chuyén dbi s6 va vai tro ciia Chuyén
dbi s6 trong viéc bao dam chit lwong dao tao,
dap wng yéu cau thye tién tai truomg Pai hoc
TDTT Pa Ning.

Chuyén d6i s6 (Digital transformation) la
gi? C6 nhiéu dinh nghia khac nhau, nhung co
thé ndi chung d6 1a chuyén cac hoat dong, cong
viée tir thé giGi thuc sang thé gidi 4o & trén moi
truong mang. Theo do, moi nguoi ¢ thé tiép
can thong tin nhanh hon, nhiéu hon, rat ngén vé
khoang cach, thu hep vé khong gian, tiét kiém
vé thoi gian. Day 1a xu thé tit yéu, dién ra rat
nhanh, dic biét trong bdi canh ciia cugc Cach
mang Cong ngh¢ 4.0 hién nay.

Trén thé gi6i, nhidu qudc gia da va dang
trién khai cac chién lugc quéc gia vé Chuyén dbi
s6. O nuée ta, ndm 2020 Thu tuéng Chinh phi
da phé duyét “Chuong trinh chuyén doi sé qudc
gia dén nam 2025, dinh huéng dén nim 2030”
nham dua Viét Nam trg thanh quéc gia s6, on
dinh va thinh vuong, phat huy strc manh cua ca
hé théng chinh trj trong viéc tuyén truyén, nng
cao nhan thirc vé& st ménh, sy can thiét, tinh cz?ip
bach ciia Chuyén doi sé trong xa hoi va hanh
dong ddng bo & cac cap voi sy tham gia cia toan
dan dé phat trién méi truong s6 an toan, nhan
van, rong khap. Noi dung Chuyén doi so rat rong
va da dang, nhung c6 thé tom luoc mot sb nodi
dung chinh gém: chinh phu s (dich vu cong
tryc tuyén, dit liéu mo...), kinh té sb (tai chinh
$0, thuong mai dién ti...), xa hoi sb (gido duc, y
té, van hoa...) va chuyén doi sé trong cic nganh
trong diém (cong - nong nghiép, du lich, giao
thong, an ninh...).

Déi voi giso duc dao tao, Chuyén doi sb
trong gido duc 1a dya vao muc dich, yéu clu, co
chu ctia co so dao tao, ap dung cong nghé thong
tin phi hop dé dam bao chét lugng, ting tinh
canh tranh trong gido duc. Trong thoi diém hién
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nay, viéc Chuyén dbi s trong gido duc dao tao
dugc Gmg dung duéi 3 hinh thiic chinh: (1) Ung
dung coéng nghé trong quan 1y gdm cac cong cu
phuc vu cong tac van hanh, quan 1y; (2) Ung
dung cong nghé trong phuong phap giang day
nhu céc 16p hoc théng minh, cic phan mém, 1ap
trinh trong giang day, va (3) Ung dung ha tang
cong nghé, bao gdm cac cong cy, thiét bi, co s¢
vét chat dé giang day trong 16p hoc (online) va
lam viéc, nghién ctru khoa hoc.

Chuyén ddi s6 trong gido duc dai hoc tap
trung vao hai ndi dung chu dao 1a Chuyén doi s6
trong cong tac quan ly va Chuyén di sb trong
day, hoc, kiém tra, danh gia, nghién ctu khoa
hoc (NCKH). Trong cong tac quan 1y c¢6 s6 hoa
thong tin quan 1y tao ra nhitng hé thong co so dir
lidu (CSDL) lién thong, trién khai cac dich vu
cong truc tuyén, img dung cac Cong nghé 4.0
(Al blockchain, dién toan ddm may, phan tich
dir liéy, ...) dé quan ly, didu hanh, du bao, hd trg
ra quyét dinh quan 1y mot cach nhanh chong,
chinh xac. Trong day, hoc, kiém tra, danh gia
c6 s6 hoa hoc liéu (gido trinh dién tir, bai giang
dién tu, kho bai gidng e-learning, ngan hang cau
hoi tric nghiém), thu vién $0, phong thi nghiém
40... dé trién khai hé thdng dao tao truc tuyén,
xay dung céc 16p hoc 4o trén moi truong khong
gian mang.

Nén tang co ban ctia chuyén di s trong
gido duc dai hoc dua vao co s¢ vat chét, ha t?mg
thong tin, co s& dit liéu s6 chuyén nganh; chu
truong chinh sach, su quyét tim cia cua lanh
dao va nang luc ung dung cong nghé cua doi
ngill can bd, vién chirc, giang vién, nguoi hoc ...

Néu vai nam trude, viée giang day, hoc
tap, hoi nghi, hoi thao truc tuyén duoc can
nhéc nhu la mot su lya chon, thi tir khi dai dich
Covid-19 bung phat dén nay, viéc day hoc va
cac hoat dong tryc tuyén da nhanh chong tre
thanh van dé tat yéu trong hé thong gido duc dao
tao Viét Nam, truong Pai hoc TDTT Da Nﬁng
khong ngoai I¢.

Viéc Chuyén dbi sd, img dung cong nghé
trong quan 1y, day hoc tryc tuyén ¢ Truong Pai
hoc TDTT Pa Nang trong thoi gian qua tuy con
gdp rat nhiéu kho khan tir co so ha ting CNTT
dén nhan thic cua tap thé CBVCGYV, nhung
budc dau da tao ra nhiing tién dé quan trong,
tao diéu kién cho nguoi hoc kip thoi cap nhét
kién thire, nang lyc van dong va k¥ ning chuyén
mon, gitp Truong dam bao dugc tién d6 dao tao,
cai thién chat luong va hiéu qua van hanh, cu thé
qua mot ) mat sau:

- Giup day nhanh qua trinh cip nhat va
truyén tai thong tin, kién thuc giita giang vién
va sinh vién, gilta sinh vién va sinh vién véi
nhau, gitip sinh vién nim bat bai giang tot hon
vi khong bi nhiéu loan am thanh nhu hoc truc
tiép tai giang duong rong 16n, d& dang xem lai
bai giang moi lic moi noi dé nim rd bai hoc.

- Nén tang truc tuyén cho phép phé bo rao
can dia 1y (do khong thé dén truong), giup sinh
vién co thé tiép can, tuong tac véi nhiéu ngudn
thong tin, nhidu bai giang khac nhau, nhiéu video,
clip tap luyén cac mon thé thao trong truong va
trén moi trudng mang, mo rong bai hoc ngoai
gido trinh, tai liéu truyén thong... gitp nang cao
kién thire, k¥ nang, ning lyc chuyén mon.

- Thuc diy su thay ddi, tu cha, tinh linh
hoat va gia tdng nang lyc canh tranh cua giang
vién va sinh vién. Day hoc truc tuyén doi hoi
giang vién phai danh thoi gian dau tu, nghién
ctru, nang cao hiéu qua day hoc theo hinh thire,
phuong phap méi, chuyén vai tro tir ngudi cung
cap kién thuc sang vai tro xuc tac, diéu phdi,
huéng dan ngusi hoc, dinh hudéng cho ngudi
hoc tu tim kiém nhiing thong tin, tri thirc mdi,
cach hiéu méi; gitp sinh vién chia dong hon
trong tim kiém, cap nhat kién thirc, cai thién su
chuyén can ctia sinh vién va giang vién try thanh
nha gido duc hi¢u qua hon.

- Gitp nha truong cd thém céc phuong an
xtr Iy trong cong tac quan 1y, td chic tuyén sinh,
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thue hién cac quy trinh nghién cuu khoa hoc,
hoan thién cac quy dinh phap 1y lién quan tdi
dao tao va quén 1y truc tuyén.

- Gop phan nang cao nhan thtc cho can
bd, giang vién trong nha truong, truong dai hoc
khong chi 1a noi khép kin trong birc tuong khuon
vién nha trueong, ma dé phai 1a mot thuc thé mé,
song dong, da dang.

Bén canh nhitng van dé dat duoc, ciing co
thé thiy trong thyuc t& viéc Chuyén déi sb thoi
gian vira qua ctia Trudng con gip kha nhiéu kho
khan. Nhiéu vién chirc, gidng vién chua quen voi
hinh thitc lam viéc va day hoc mdi nay, chua chi
dong trong viéc ndm bt cong nghé, phin mém
mdi ap dung trong qua trinh giang day va lam
viée; co s vat chat, ha téng cong nghé thong
tin, thiét bi cong nghé, phan mém quan 1y, cac
co s& quy dinh phap 1y chua dam bao dé thuc
hién giang day, lam viéc truc tuyén mot cach co
hi€u qua, phat huy dugc nang lyc cua nguoi day,
nguoi hoc cling nhu hi¢u qua lam viéc cta can
b0 vién chirc.

3. Mdt so6 bién phap dé diy manh
Chuyén d6i s trong gido duc ciia Truwong Dai
hoc TDTT Pa Ning

C6 thé ndi v6i cuge CMCN 4.0 hién nay,
viéc tiép can va img dung cong nghé vao giang
day, hoc tap, nghién cltu tré nén dé dang va
thudn tién. Sy phat trién cla cac Gng dung trén
nén tang di dong, mang xa hoi gitp nguoi ding
dé dang tuong tac moi lic moi noi, da tao diéu
kién cho dao tao truc tuyén phat trién. Viéc dao
tao truc tuyén 1a xu thé tat yéu. Tuy nhién, dé
dam bao hiéu qua cua trng dung cong nghé trong
dao tao va quan ly ¢ Truong Dai hoc TDTT ba
Néng, can phai c6 nhitng bién phap kha thi nhim
déy manh cong cudc Chuyén ddi sb, cu thé:

- Xac dinh Chuyén d6i s§ 1a nhiém vu
chién luge cua Trudng; phd bién, tuyén truyén
nang cao nhan thirc va trach nhiém, thong subt
vé tu tudng va quyét tam hop lyc thuc hién viée

Chuyén do6i so trong toan Truong, dén tirng can
b, vién chuc, gidng vién, hoc vién, sinh vién.

- Tang cuong can by cong nghé thong tin,
cung cd cac nguén lwc (nhan luc, vat luc, tai luc)
cho Trung tim Théng tin — Thu vién, 1y Trung
tam Thong tin — Thu vién lam diu mdi trong
quan ly, ung dung, van hanh cong nghé xuyén
subt, dam bao hiéu qua cac hoat dong 6 hoa
trong Truong (hé thong hoc liéu sb, phan mém
truy cdp tai nguyén sd, cung c¢d hé théng may
chu, ha tang mang, dudng truyén, biang thong
tot...)

- Xay dung K& hoach (hodc pé an)
Chuyén d6i s6 Truong giai doan 2022-2025,
tiép tuc ddy manh tmg dung CNTT trong quan
1y, day - hoc, phuc vu; chu trong hoan thi¢n hé¢
thdng website, cac trang mang xa hoi (Facebook,
Zalo, Youtube...), cic phan mém quan 1y cia
Truong, trién khai hoan thién hé théng CSDL
giao duc, dao tao, NCKH; két ndi, lién thong,
chia sé dir liéu nha truong dong bo véi CSDL
chuyén nganh, cac truong dai hoc chuyén nganh
TDTT khéc; thuc hién sé hoa triét dé, sir dung
van ban dién tir, so sach, hd so, sd diém dién
tu thay thé vin ban, tai licu giéy; hoat dong chi
dao, diéu hanh, giao dich, hop, tap huén duge
thuc hién chi yéu trén moi trudng mang.

- Huy dong cac nguon kinh phi (tir NSNN
va cac nguon thu khac), tap trung hoan thién co
s& ha tﬁng mang déng bo, thiét bi cong nghé
thong tin thiét thyc, phan mém quan 1y dao tao
dé phuc vu day - hoc, tao co hoi hoc tip binh
déng cho hoc vién, sinh vién c6 diéu kién kinh
té khac nhau, ddc biét 1a sinh vién c6 hoan canh
kho khan.

- Xay dung co ché, tao diéu kién vé kinh
phi dé giang vién thuc hién cac dé tai NCKH
nham phat trién hoc liéu s phuc vu day - hoc,
kiém tra, danh gia, tuyén sinh, phuc vu cdng
ddng...; hinh thanh kho hoc liéu sd, hoc liéu mo
ding chung, lién két voi cac Truong Pai hoc
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TDTT trong nude va qudc t& dé tim kiém cac
nguén hoc li¢u dép trng nhu cau tu hoc, hoc tap
cta sinh vién, nghién ctru ciia can b giang vién;
thuc hién cac nghién ctru d6i moi cach day va
hoc trén co so ap dung cong nghé sb, khuyén
khich va hd tro ap dung cac mé hinh ddo tao méi
dya trén cAc nén tang so.

- Phan quyén quan 1y cac mang xa hoi
ctia Truong theo dinh hudng thdng nhét, tao méi
truong s6 két ndi, chia sé giita Truong voi gia
dinh, giang vién, hoc vién sinh vién; phat trién
cac khoa hoc truc tuyén mé; trién khai hé théng
hoc tép truc tuyén dung chung toan Trudng phuc
vu cong tac to chirc cac 16p boi dudng cap ching
nhén, ching chi.

- T6 chic bdi dudng cho ddi ngii
CNVCGV kién thirc, k¥ nang img dung CNTT,
dam bao an toan théng tin can thiét trong tac
nghiép trén méi truong sb, dap ung yéu ciu
Chuyén doi s6 trong Truong.

- Thanh 1ap t6 quan tri Céng nghé thong
tin, quy dinh rd chirc nang, nhiém vu cua Té dé
dap g hiéu qua cac nhiém vu Cong ngh¢ thong
tin trong toan truong nhu dao tao, hdi nghi, hoi

théo, nghién ctru khoa hoc, tuyén sinh, quan ly
cac phﬁn mém, quan ly cac kénh mang xa hoi,
website... mot cach co6 hé théng, kip thoi va
dong bo, thich tmg nhanh tinh hinh méi trong
diéu kién hién nay cta Truong.

4. Két luan.

Vi cugc Cach mang cong nghé 4.0 hi¢n
nay va Chuong trinh Chuyén déi s6 qudc gia
da duogc Thu tuong Chinh phu phé duyét, van
ban huéng din cia Bo gido duc va Pao tao da
khing dinh tdm quan trong ciia Chuyén doi sé
n6i chung va Chuyén dbi s6 trong gido duc dao
tao. Tu nhitng khia canh dugc phan tich va dé
xuit mot s6 bién phap Chuyén ddi s6 ¢ Truong
Dai hoc TDTT Pa Ning, hy vong trong thdi
gian dén s& mé ra hudng di moi trong hoat dong
quan ly va dao tao ¢ Truong. Cung voéi su phat
trién ctia cong nghé thong tin, cta cac hoat dong
truyén thong, su kién quyét Chuyén doi s6 cua
lanh dao Truong va su déng tam, nd luc ctia doi
ngll can b, gidng vién, sinh vién, hoc vién sé&
gitp cho Truong Pai hoc TDTT ngay cang phat
trién va tiém can véi su phat trién chung cua hé¢
thdng cac truong dai hoc trong nude va quc té.
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