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TOM TAT

Trong bdi canh thi treong hoa gido duc dai hoc va canh tranh trong nén giao duc toan cAu, cc
truong dai hoc hoat dong nhu nhing té chirc cung cép dich vu nhim dép ung tét nhit nhu cau cia
ngudi hoc. Mot trong nhiing chién lugc d va dang duoc ap dung rong rii trong linh vuc gido duc noi
chung, gido duc dai hoc noi riéng 1a marketing. Marketing, khong chi 1a cong cu quang ba, ma con
gitip xdy dung thuong hiéu, cai thién chat luong dio tao va mo rong mang ludi hop tac. Két qua
nghién ctru cho thay Trudng Pai hoc Thanh Pong da van dung tit ca cac cong cu marketing dich vu
(7Ps) trong hoat dong marketing dich vu giao duc dai hoc bao gém: chuong trinh dao tao, hoc phi,
dia diém, truyén thong, doi ngii nhan su, quy trinh va co so vat chit; dong thdi nghién ctru ciing chi
ra nhirng lgi thé nhu chuong trinh dao tao da dang, hoc phi hop 1y, d6i ngii giang vién chat lugng va
chién lugc truyén thong tich cyre. Tuy nhién, nghién ctru ciing chi ra nhitng ton tai han ché trong viéc
xdy dung thuong hiéu, thu hiit sinh vién & mét sb nganh, va két ndi véi cyu sinh vién. Trén co sé do,
nghién ciru ciing dé xuat hai nhom giai phap nham ning cao stc canh tranh va phat trién bén viing
cho Nha truong

T khod: Dich vu giao duc dai hoc, Marketing dich vu gido duc, 7Ps.

SOLUTIONS TO ENHANCE MARKETING ACTIVITIES OF HIGHER EDUCATION
SERVICES AT THANH DONG UNIVERSITY

ABSTRACT

In the context of higher education marketisation and high competitiveness in the global
education, universities have worked as service providers to meet the needs of learners. One of the
strategies which has been widely applied in both general education and higher education, particularly,
is marketing. Rather than solely serving as a promotional tool, marketing plays a pivotal role in
developing the brand, enhancing the quality of education and expanding collaborative networks. The
findings of this study indicate that Thanh Dong University has effectively implemented all elements
of the service marketing mix (7Ps) in its higher education marketing strategies, including education
programs, tuition fees, location, communication, human resources, and facilities. In addition, the
study reveals several advantages of Thanh Dong University, such as diversity of training programs,
reasonable tuition fees, high-quality lecturers, and proactive communication strategies. Nevertheless,
the research identifies several existing limitations in developing the brand, recruiting candidates in
some disciplines and engaging alumni. Based on these insights, the study proposes two sets of
strategic solutions with the aim of improving the competitiveness and sustainable development of the
university.
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1. PAT VAN PE

Trong moi trudong gido duc hién dai, cac
truong dai hoc duge hiéu nhu 14 cic co sé cung
cép dich vu gido duc giéng nhu mot doanh
nghiép. Ly thuyét marketing va cac khai niém
d3 c6 hiéu qua trong kinh doanh dang dan dugc
ap dung boi nhiéu truong dai hoc nhim muc
dich tao loi thé canh tranh (Hemsley-Brown &
Oplatka, 2006; Temple & Shattock, 2007). Do
vay, marketing dich vu dang ngay cang duoc
ap dung rong rai trong linh vuc gido duc, dac
biét 1a gido duc dai hoc. Marketing gido duc
khong chi dung lai ¢ viéc quang ba ma con la
mot cong cu chién lugc giup nha truong nang
cao gia tri thuong hi¢u, thu hut tai nang, va
phat trién mdi quan hé véi cac bén lién quan.
DPéi voi Truong Pai hoc Thanh Po6ng, Nha
truong da va dang thyc hién rat nhiéu cac bién
phap khac nhau nhu dau tu xdy dung co so ha
tang; d6i méi, da dang hoa chuong trinh dao
tao (CTDT); nang cao chat luong giang day;
ting cuong cong tac tuyén sinh va truyén
thong; hop tac vdi cac doanh nghi¢p trong va
ngoai nudc nham hd tro tim kiém viéc lam cho
sinh vién (SV) sau khi t6t nghiép... Do 0, viéc
ap dung marketing c6 thé dong gop vao su phat
trién bén vitng, nang cao chat lugng dao tao va
nang cao kha ning canh tranh ctia Nha truong.
Trén co s do, bai bao nghién ctru thuc trang
hoat dong ctia Nha trudong trong nhitng nam trd
lai day trén quan diém marketing dich vy, tir d6
dé xuét cac giai phap nhim ddy manh hoat
dong nay gop phan xay dung va phat trién Nha
truong.

2.COSOLY THUYET

Kotler va Fox (1995) dua ra dinh nghia
“Marketing 1a quéa trinh phan tich, lap ké
hoach, thuc hién va kiém soat cac chuong trinh
da duoc thiét ké dé trao ddi cac gid tri vai thi
truong muyc ti€u va dat dugc muc tiéu cua td
chuc”. Trong linh vuc gido duc, Foskett (1992)
cho rang “Marketing gido duc la qua trinh thiét
ké va cung cép cac CTDT nham dap ung nhu
cau xac dinh cia con nguodi va cic nhom
ngudi”. Nhu vay, ¢6 thé hiéu ring marketing

gio duc 1a qué trinh phan tich, thiét ké, 1ap ké
hoach, thuc hién, kiém soat cac CTDT nhim
dap ung nhu cau ciia ngudi hoc, nha sir dung
lao dong va cong déng dé thuc hién cac muc
tiéu cua to chirc gido duc.

Palmer (2001) di chi ra mot s6 han ché
ctia mo hinh marketing hdn hop (4P) trong viéc
str dung cac cong cu marketing cho dich vu noi
chung va dich vu gido duc dai hoc noi riéng.
Han ché nay xuat phat tir ban chat cta dich vu
giao duc, n6 vuot qua bdn chix P.

Ivy (2008) dinh nghia marketing hon hop
trong gio duc dai hoc bao gdm cac cong cu ma
cac trudng dai hoc st dung dé gay anh hudng
dén nhu cau vé dich vu gido duc ma truong
cung cép. Dich vu gido duc ndi chung va gido
duc dai hoc noi riéng co déy du cac dac diém
nhu cac nganh dich vy khac:

- Tinh v6 hinh: Chét lugng gido duc khong
phai 13 thir ¢6 thé do luong hodc quan sat ngay
1ap tirc ma duoc kiém chimg qua thoi gian. Sau
khi SV tét nghiép va ap dung kién thuc, k§
ning da hoc vao cong viée, doi sdng. Céc tiéu
chi nhu kha nang canh tranh nghé nghiép, mirc
lwong, hay sy thing tién trong cong viéc sé 1a
minh ching thyc té cho chat luong dao tao.

- Tinh khéng tach rdi gitra cung cép va
tiéu dung: Dich vu gido duc chi dugc “cung
cép” va “tiéu thu” déng thoi tai mot dia diém,
thoi gian nhat dinh. SV khong chi 1a nguoi tiéu
thu dich vu ma con dong vai tro “déng sang tao
gia tri” bang cach tryc tiép tham gia vao cac
hoat dong hoc tap, thao ludn, va nghién ctu
g6p phan xay dung méi trudng hoc tap hiéu
qua.

- Khong thé Iuu trit: La mot ddc diém quan
trong cua dich vu gido duc dai hoc, phan anh
viéc dich vu chi ton tai va co gia tri tai thoi
diém n6 duoc cung cap. Mot chd trong trong
16p hoc hodc mdt ky hoc bi bd qua khong thé
bu dap hay tai str dung trong twong lai.

- Tinh khong dong nhét: Chwong trinh hoc
khong thé cung cdp hang loat, khong duoc

S$6 17(2025), 34-44

Tap chi Khoa hoc va Cong nghé




KINH TE VA QUAN LY

Pham Van Phi

chuén hod hoan toan ma phu thudc vao cac yéu
t6 nhu giang vién (GV), co so vat chét, va ca
su ¢ gang ciia SV. Phong cach giang day,
trinh d§ chuyén mon, kinh nghiém cling nhu
thai do, nhiét huyét va kha nang tao dong luc
ciia GV quyét dinh sy hap dan cua bai giang
anh huong 16n dén chat luong giang day ngay
ca trong cung mot CTDT. Céc truong dai hoc
v6i didu kién co so vat chat khac nhau (phong
hoc, thu vién, cong nghé hd tro, phong thi
nghiém) s& cung cap trai nghiém hoc tap khong
giéng nhau. Bén canh d6 chét lugng dich vu
khong chi dugce quyét dinh boi nha trudng ma
con phu thude vao sy nd luc, thai do hoc tap,
va muc do tham gia cia SV. Su khac biét trong
dong luc, nang luc va cach hoc cua tung SV
dan dén muc do tiép thu va két qua hoc tap
khac nhau.

- Tinh lién két x3 hoi: Gigo duc dai hoc 1a
noi dao tao cac chuyén gia, nha khoa hoc, va
nhitng nguoi lao dong co trinh d6 cao, dong vai
tro then chét trong viéc thiic day ting truong
kinh té va giai quyét cac van dé xa hoi. Khong
chi cung cap kién thirc va ky ning cho c4 nhan
ma con anh huéng manh mé dén cac linh vuc
nhu phat trién nhén luc, xay dung van hoa va
thiic day d6i méi, gop phan dinh hinh nén tang
x4 hoi hién dai phan anh vai tré cia no trong
viéc thuc déy su phat trién toan dién ctia xa hoi.

Do d6, Kotler va Fox (1995) di ké thira va
phat trién mot phién ban marketing hdn hop
(7Ps) danh riéng cho gido duc gém 7 yéu td:
CTDT (Program), Chi phi dao tao (Price), Dia
diém dao tao (Place), Chiéu thi (Promotion),
Nhan su (People), Quy trinh (Process) va Co
s& vat chat (Physical evidence). Trong nghién
cliru nay tac gia st dung md hinh cua Kotler va
Fox lam khung 1y thuyét dé nghién ctu thyc
trang hoat dong marketing dich vu gido duc dai
hoc tai Truong Pai hoc Thanh Dong.

3. PHUONG PHAP NGHIEN CUU
3.1. Phwrong phap thu thép s li¢u

Nghién ctru tap trung vao vi¢c thu thap va
phan tich cac dit liéu di co san tai Truong Dai

hoc Thanh Pong nhu cac s6 lidu, thong tin vé
bd may, co cAu to chire, nhan su, co sé vt chat,
cong tac tuyén sinh va truyén thong, CTPDT,
quy md dao tao... Ngoai ra, sb liéu duoc thu
thap tir cac ngudn uy tin nhu bao céo, tai liéu
nghién ciru cua cac tac gia di trudc, cac to chirc
don vi nghién cuu trong linh vuc marketing
dich vu giao duc va co sé dit li€u truc tuyén tur
cac co quan quan ly chuyén mén trong linh vuc
gido dyc lién quan dén viéc van dung cac cong
cu marketing tai cac truong dai hoc & Viét
Nam.

Nghién ctu ciing tham khao y kién
chuyén gia nhu Ban giam hi¢u, can by quan ly
tai cac phong ban chirc nang, GV tai cac khoa
dé tim hiéu nhirng thong tin lién quan dén viéc
su dung cac cong cu marketing cia Nha
truong. Pong thoi, lang nghe v kién cia SV,
nha st dung lao dong dé 1am co so, dwa ra giai
phap nhim diy manh hoat dong marketing
dich vu gido duc cho Nha truong.

3.2. Phuong phap phén tich va xir Iy s6 li¢u

Nghién ctru stt dung phuong phap thong
ké mo ta, théng ké so sanh. So liéu thu thap
dugc s€ duge lam sach va xu 1y thong quan
phan mém tinh toan Excel.

4. THUC TRANG HOAT DONG
MARKETING DICH VU GIAO DUC TAI
TRUONG PAI HQC THANH PONG

4.1. Chwong trinh dao tao (Program)

« V& co cdu CTDT: Tinh dén nim hoc
2024 — 2025, Nha truong di co day du CTDT,
ké hoach hoc tap va giang day cho 25 CTDT &
bac dai hoc, 06 CTDT & bac thac si, 01 CTDT
& bac tién si. CTDT ciia Truong duge xay dung
theo cac quy dinh hién hanh, c6 trong danh
muc CTDT cia B Gido duc va Pao tao
(GD&DT); theo Quy dinh vé xay dung, ra soat,
diéu chinh va cap nhat CTDT cac nganh hoc
cia Truong. Co cau CTPT ciia Trudng tap
trung vao h¢ chinh quy dai han (bac dai hoc).

* Quy trinh xay dung, ra soat, danh gia va
cap nhat CTDT: Bam bao tinh khoa hoc, h¢
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théng va c6 tinh ké thira ctua cac CTPT hién
hanh; ciu trac, ndi dung CTDT phai dam bao
theo quy dinh ctia Nha trudng, dap ing chuan
kiém dinh chat lugng CTDT cta B Gido duc
va Pao tao. Trén co sd do, Nha truong da thanh
1ap Ban xay dung, ra soat, danh gia va cap nhat
CTDT (goi tat 1a Ban xay dung CTDT), dong
thoi phan cong nhiém vu cho ting thanh vién
cua Ban. Ban xay dung CTDT c6 nhiém vu du
thao bao cao Hoi déng Khoa hoc va Pao tao
(KH&DT) Khoa dé t6 chirc hop tham khao gop
y cho CTDT cua cac bén lién quan (chuyén gia,
GV, can bd quan ly, SV, cyu SV, nha tuyén
dung...). Cac y kién gop ¥ va két qua khao sat
duoc tiép thu, xtt 1y va chon loc dé rut ra duoc
nhitng thong tin tham khao c6 y nghia trong
viéc xay dung, diéu chinh CTDT. Sau khi Hoi
déng KH&DT Khoa thdng nhat s& trinh Hoi
déng KH&PT Truong tham dinh va trinh Hiéu
truong ra Quyét dinh ban hanh CTDT.

« Cac CTDT cia Nha truong déu c6 muc
tiéu chung va muc ti€u cu thé, co clu trac va
két cau hop ly, khoa hoc, dugc xdy dung, ra
soat theo nguyén 1y gido duc dya trén chuan
dau ra (OBE), dap mg chuan kiém dinh chit
lugng CTPT ctia Bo Gido duc va Pao tao. Hai
nam mot 1an, Nha trudng déu to chuc ra soat,
diéu chinh, b6 sung tt ca cac CTDT va co su
tham khéo, ddi sanh véi cac CTPT cla céc
truong dai hoc ¢6 uy tin trong nude ddi véi
tung nganh dao tao nhu: Hoc vién Nong nghiép
Viét Nam, DPai hoc Luat Ha Noi, Pai hoc Kinh
té Qudc dan, Hoc vién Ngan hang, Hoc vién
Tai chinh, Pai hoc Cong nghiép Ha Noi, Pai
hoc Nong Lam TP.HCM, bai hoc Tai nguyén
& Moi truong. .. CTDT sau khi ban hanh dugc
dang tai trén website ctia Trudng, so tay SV va
dugc cy thé hoa bang ké hoach dao tao ciia Nha
truong.

« M¢ rong CTPT: Nham dép tng nhu cau
cua cac don vi sit dung lao dong cling nhu
nguoi hoc, trong nhiing nam qua Truong lién
tuc mo rat nhiéu nganh hoc, cu thé: Tir khi moi
thanh 1ap nam 2009, Truong chi c6 06 nganh
hoc, Thoi gian sau d6, dé dap tng nhu cau cua

cac don vi st dung lao dong va nguoi hoc,
cling nhu phu hop véi diéu kién thuc té cua
Nha truong, dén niam hoc 2019 — 2020 sb
luong CTDT 1a 16 vo6i nhitng nganh dao tao
thu hat s6 lugng 16n ngudi hoc nhu Luat Kinh
té, Luat, Piéu dudng, YHCT, Duoc hoc... dén
nam hoc 2024 — 2025, Nha trudng da ban hanh
téng s6 25 CTPT (ting 9 CTDT so voi nim
hoc 2019 — 2020).

Bén canh dao tao kién thirc chuyén mon,
trong nhitng nim gan day, Nha truong di ting
thoi luong dao tao cac mén ky nang mém cho
SV nham tao lgi thé sau khi ra truong nhu: k¥
ning mém, khoi nghiép, k¥ thuat ban hanh va
soan thao van ban... Déng thoi, SV duoc di
thyuc tap nghé nghiép ngay tir nim hoc thir hai
dé co6 thé lam viéc ngay sau khi ra truong ma
cac don vi st dung lao dong khong phai dao
tao lai.

Tuy nhién, mét thuc té 13 trong nhiing
nam gan day mot sd nganh dao tao tuyén sinh
duoc rét it hay khong tuyén duoc thi sinh nhu:
Chinh tri hoc, thii y. Mot s6 nganh méi mé ra
nhung ciing chua thu hat duge SV nhu: Cong
nghé k¥ thuét co khi, K§ thuat diéu khién va tu
dong hoa, Cong nghé k¥ thudt co dién tu,
Thuong mai dién tu...

4.2. Chi phi dao tao (Price)

Soedijati va Pratminingsih (2011) cho
rang, trong giao duc chi phi lién quan phan Ién
dén van dé hoc phi. Hoc phi 1a khoan tién ma
cha me phai tra dé tham gia CTDT do truong
cung cdp. Truong Pai hoc Thanh Poéng la
treong dai hoc tu thuc nhung muc thu hoc phi
van thap hon rat nhiéu so voi mic quy dinh
murc tran hoc phi d6i voi cac khdi nganh dao
tao trinh do dai hoc tai cac co sé gido duc dai
hoc cong 13p tu bao dam chi thuong xuyén va
chi dau tu tai Nghi dinh 97/2023/ND-CP ngay
31/12/2023 va Nghi dinh: 81/2021/ND-CP
ngay 27/8/2021 cua Chinh phu (Bang 1) va
thap hon so v&i muc thu hoc phi ciia cac truong
dai hoc dan 1ap khac.
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Béang 1. Mirc thu hoc phi ap dung cho hé dai hoc chinh quy

Pon vi tinh: nghin dong/ SV /thang

Heé dao tao Nam hogc Nam hoc Nam hoc
STT Chinh q{ly 2022 - 2023 2023 - 2024 2024 - 2025
Quy dinh | Mirc thu | Quy dinh | Mirc thu | Quy dinh | Mic thu
1 | Khoinganh I | 2.050 1.100 2.500 1.100 2.820 1.300
2 | Khoi nganh V 2.400 1.200 2.900 1.200 3.280 1.500
3 | Khoi nganh VL1 | 5.050 1.800 3.700 1.800 4.180 2.135
4 | Khoi nganh V1.2 | 5.050 2.800 4.900 2.800 5.520 3.313
5 | Khoi nganh VII | 2.050 1.200 2.400 1.300 3.000 1.433

Nguon: Nghi dinh 97/2023/ND-CP va Nghi dinh: 81/2021/NP-CP, Website: thanhdong.edu.vn

Niam hoc 2024-2025, trir khdi nganh strc
khoé thi mac hoc phi trung binh ctia Truong
Pai hoc Thanh Pong 1a 456,000d/TC, trong
khi d6 Truong BDai hoc Thang Long

600.000d/TC. Cu thé mot sé nganh hoc trong
nam hoc 2023 - 2024 cua Truong Pai hoc
Thanh Boéng so voi Truong Pai hoc Cong nghé
Dong A duoc thé hién ¢ Bang 2.

Bang 2. So sanh mitc thu hoc phi mét s6 nganh ciia Trudng Pai hoc Thanh Pong

DPon vi tinh: Triéu dé‘ng/S V/nam

. Truong Pai hoec Con Truwong Pai hoc Thanh
STT Nganh hoc ng%lé {.)6n.g A i ] D.ﬁng.
1 | Nganh Duoc 35 20
2 | Nganh Diéu dudng 27 18
3 | Nganh Cong ngh¢ thong tin 29 12
4 | Nganh Cong ngh¢ k¥ thuat 6 t6 27 12
5 | Nganh Quan tri kinh doanh 27 11

Nguon: https.//eaut.edu.vn; https://thanhdong.edu.vn

C6 thé noi, mirc hoc phi ciia Nha truong
1a mét 1oi thé so véi cac truong dai hoc ngoai
cong l1ap, dong thoi mic thu nay phu hop véi
thu nhép trung binh ctia phan 16n gia dinh, dic
biét nhitng gia dinh ¢ khu vuc néng thon.
Ngoai khoan hoc phi ¢ trén, tat ca SV hoc co
nhu cau ¢ ky tic x4 déu dwoc mién phi véi
nhiéu tién nghi sinh hoat nhu diéu hoa nhiét do,
wifi, binh néng lanh, may giét. ..

4.3. Pia diém dao tao (Place)

Theo Soedijati va Pratminingsih (2011),
kénh phan phdi ddi véi dich vu gido duc gdm
cac 16p hoc dugc td chirc tai cac dja diém vat
1y cua cac trudng hodc cac 16p duoc to chirc
truc tuyén. Trudong Pai hoc Thanh Dong dugc
dit tai phuong T Minh, thanh phd Hai Duong,
tinh Hai Duong. Pay 1a vi tri thuan tién di lai

cho nguoi hoc tai cac huyén cua tinh Hai
Duong va cac tinh Dong bang song Hong va
Pong Bic Bo. Tuy nhién, do trudong khong
phai la Trung tam cua vung nén cling 1a mot
tiéu chi chwa hap dan trong viéc thu hut nguoi
hoc. Trong nhimg niam gan dy, dé dap ng
nhu cau ctia ngudi hoc Nha truong di lién két
dao tao hé vira hoc vira 1am tai mot sd tinh va
md cac van phong dién tai khu vuc Mién
Trung, Nam Trung Bo va Tay Nguyén. Bén
canh do, h¢ dao tao tir xa E_learning ciing dugc
Nha truong chi trong dau tu phét trién véi 10
nganh dao tao nham dap tmg nhu cu da dang
cua nguoi hoc trén ca nudce va nguoi Viét Nam
& nudc ngoai, dic biét ddi véi nguoi dang di
lam c¢ it thoi gian danh cho viéc hoc truc tiép
nhung van ¢6 nhu cau hoc thém vin bang tht
hai hodc nang cao trinh do.
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4.4. Chiéu thi (Promotion)

Theo Ivy (2008), chiéu thi bao gom tit ca
cong cu ma truong dai hoc co thé su dung dé
truyén thong dén thi truong théng qua: quang
cao, quan hé cong chung, xuc tién ban hang...
Nhu vy, chiéu thi 1a tong hop cac cong cu ma
truong dai hoc sir dung nham truyén thong dén
khach hang, cong chung tiém ning nhu: hoc
sinh, phy huynh, thay/c6 gido phd thong trung
hoc va gi6i truyén thong... véi myc tidu xay
dung thuong hi€u, gidi thi€u va nang cao nhan
thirc ciia cong chiing vé nhitng hinh anh, thanh
tyu, CTDT clia nha truong. Do d6, hing nam,
Nha truong to chiic cac dot truyén théng quang
bé vé cac nganh hoc va co hoi nghé nghiép dén
hoc sinh 16p 11, 12 tai tinh Hai Duong va céac
tinh 14n can. Tham gia cic ngdy hoi tu vén
tuyén sinh do Bo Tién Phong, tinh Doan Hai
Duong to chitc. To chirc chuong trinh “mat
ngay lam SV Truong Pai hoc Thanh Dong”...

Bén canh cac hoat dong truyén thong,
quang ba, tu van tuyén sinh tryc tiép, Nha
truong rat cha trong quang ba hinh anh, tu van
tuyén sinh trén cac phuong tién thong tin dai
ching, website cta truong va cic nén tang
mang xa hoi. Két qua 1a trong nam 2024 c6
tong sb trén 80 bai bao, chwong trinh truyén
hinh vé Nha truong duoc dang tai trén céc
phuong tién truyén thong nhu bo gidy, truyén
hinh, bao dién tir va cac fanpage trong nudc va
quc t& co thé ké dén nhu: VIVI, VIV2,
VTV3 (Dai truyén hinh Viét Nam); Dai truyén
hinh Hai Duong, Nhan dan Nhat bao (Trung
Quéc); Giao duc Viét Nam; Giao duc va Thoi
dai, bio Hai Duong, ngoai ra thong tin tuyén
sinh dugc dang tai hang ngay trén dai phat
thanh - truyén hinh Hai Duong va Hung Yén. ..

Vé quang ba thong qua website ciia Nha
truong (thanhdong.edu.vn), dugc giao cho
Phong tuyén sinh va truyén thong phu trach,
ngoai dang tai cac tin tirc hoat dong con dang
tai cac thong tin quy ché, thong tin tuyén sinh,
CTDT... cua Nha truong. Bén canh do, cac
Khoa/Phong chitc ning déu c6 bai dang gidi
thiéu vé nganh dao tao, co hdi viéc lam cia

ting nganh dao tao nham tao thudn loi cho viée
truy cap tim kiém thong tin vé nganh dao tao
cling nhu cac thong tin lién quan.

Hoat dong truyén thong trén cac trang
mang xa hoi: Nha truong da chu trong tang
cuong truyén théng vé hinh anh, thong tin
tuyén sinh, co hdi viéc lam trén cac trang mang
x2a hoi v6i nhiing fanpage hang triéu nguoi theo
doi nhu Facebook, TikTok, YouTube, Zalo...

Maic du trong nhitng ndm qua, Nha truong
da 4p dung nhiéu cong cu truyén thong, nhung
thuong hiéu van chua tao dugc an tuong manh
mé ddi voi SV tiém niang va phu huynh. Bén
canh do, viéc quan ly va trién khai cac kénh
truyén thong xa hoi con thiéu chat ch& va chua
¢6 ké hoach rd rang.

4.5. Nhan sy (People)

Poi ngii GV: Tinh dén thoi diém
31/12/2024, tong s6 GV co hitu cta Truong 1a
403 nguoi, trong do: 13 Gido su (GS), 43 Pho
giao su (PGS), 173 tién si, 186 thac si va 44
GV c06 trinh d6 dai hoc. Cac nganh dao tao cta
truong déu co du doi ngii GV co hitu theo quy
dinh m¢ nganh cua B Gido duc va Dao tao.
bé nang cao hon nita trinh d9, chét lugng doi
ngii GV Nha trudng c6 nhiéu chinh sach hd tro,
cu thé:

Thuong xuyén cir can bd giang vién
(CBGV) di dao tao boi dudng tai cc co s¢ Dao
tao uy tin trong va ngoai nudc. Hién tai, Nha
truong c6 trén 10 CBGV dang hoc trinh d6 tién
si, gﬁn 20 CBGV dang hoc trinh do thac si tai
cac co sO0 dao tao trong va ngoai nudc nhu
Truong Pai hoc Su pham Phuc Kién, Pai hoc
Néng 1am Phuc Kién (Trung Qudc); Trudng
Pai hoc Giao duc — Pai hoc Quéc gia Ha Nai,
Truong Pai hoc Kinh té - Pai hoc Qubc gia Ha
No6i, Hoc Vién Hanh chinh quéc gia... déng
thoi thuong xuyén cu CBGV tham gia céc 16p
boi dudng nghi¢p vu do Bo Gido duc va Pao
tao td chirc va theo yéu cu cong viéc hién tai
ciia ting ngudi nhu: Bdi dudng nghiép vu
kiém dinh chat lugng gido duc, nghiép vu su
pham, ngoai ngir, tin hoc...
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Xay dung quy ché vé hd trg, khuyén khich
hoc tip nang cao trinh d6 va tuyén dung ngudn
nhan lyc chat luong cao nhu hd trg kinh phi di
hoc nghién ctru sinh, cao hoc va giam khdi
lugng cong viéc cho nhitng nguoi dang di hoc
tao diéu kién tdt nhat & GV hoan thanh cac
CTDT, boi dudng. ..

4.6. Quy trinh (Process)

Theo Ivy (2008) cho rang quy trinh gom:
Quy trinh thi tuyén, nhap hoc, danh gia khoa
hoc, t6 chtrc ky thi, phé bién két qua hoc tap,
t6t nghiép. Do d6 hé thong vin ban ciia Truong
bai hoc Thanh Poéng dugc xdy dung va ban
hanh theo mét hé théng khoa hoc, logic, khong
chdng chéo vé ndi dung van ban dap tng tinh
hinh thuc tién hoat dong cua nha truong. Cac
quy dinh, quy trinh déu duoc phd bién rong rai
dén timg can bo giang vién (CBGV), cong

nhan vién toan trudong va duoc cong bd cong
khai trén website ciia trudng dong thoi quan
triét thuc hién nhiém vu dugc theo cac quy
trinh, quy dinh gép phan thyc hién t6t nhiém
vu cua tung nam hoc.

4.7. Co so vat chat (Physical evidence)

Co s& vat chat bao gdm cac bang ching
vat Iy nhu téng dién tich, dién tich xay dung,
phong hoc, thu vién, trang thiét bi, cong
nghé... sit dung trong gidng day, nghién clru
khoa hoc cua nha truong. Do do, co sd vat chét
cua Truong Dai hoc Thanh Pong dap ting quy
dinh chuan quéc gia ddi véi co sé dai hoc nhu:
Dién tich dat/ SV, dién tich san xay dung phuc
vu dao tao (Bang 3). Hé théng phong thi
nghiém va thuc hanh v&i hé thong trang thiét
bi da vé sb lugng, dam bao chét luong phuc vu
cho nhu ciu dao tao, nghién ctru khoa hoc.

Bang 3. Co sé vt chit ciia Truwdong Pai hoc Thanh Pong

STT Chi tiéu PVT | Sb luong | Dién tich
1 | Tong dién tich dat co s& dao tao quan 1y su dung m? 170.600
2 | Tong dién tich san xay dung phuc vu dao tao, nghién ctru m? 31.610
3 | Dién tich dat/ SV m?/SV 33.13
4 | Dién tich san/ SV m?/SV 5.65
5 | Phong hoc Phong 91 8.920
6 | Phong lam viéc GS,PGS, CBGV Phong 29 1.160
7 | Phong thi nghiém Phong 05 1.000
8 | Phong thuc hanh Phong 13 2.600
9 | Xudng thuc tép Xuodng 05 510
10 | Nha tap da nang Nha 04 9.700
11 | Phong hoc da phuong ti¢n Phong 03 360
12 | Thu vién va trung tam hoc li¢u Phong 02 650
13 | Ky tuc xa Nha 04 5.700
14 | Nhaan Nha 02 400

Nguon: thanhdong.edu.vn

Hé thong phong hoc dap tng day di nhu
cau hoc tap cho SV, cac phong hoc déu duogc
trang bi day du cac trang thiét bi phuc vu cho
vi€c day va hoc nhu may chiéu/man hinh 75
inch, hé théng loa (d6i v6i nhitng phong hoc co
dién tich rong), hé théng 4nh sang, diéu hoa
nhiét do, quat tran, quat treo tuong, hé théng
wifi...

V& thu vién va tai liéu phuc vu hoc tap
nghién ctru, Nha truong c6 02 thu vién véi dién

tich 650m2, s6 lugng dau sach, tap chi, e-book,
co s¢ dit liéu trong thu vién 1a 1.885. Ngoai ra
thu vién truong con lién két véi 02 thu vién
dién tir ngoai truong phuc vu nhu cau tra ctru
thong tin cia CBGV va SV ...

Trong nhiing ndm qua, mac du nha trudng
rat cha trong dau tu xay dung va nang cap co
s& vat chat nhung van con mét sé han ché can
khic phuc trong thoi gian téi nhur:
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- S6 lwong dau sach, hoc liéu, tai liéu tham
khao tai thu vién con it chua dép ing nhu cau
hoc tap, tra ctru ciia SV. Chua hoan thanh cong
tac s6 hoa tai liéu, hoc liéu nén con phu thudc
vao ban giéy duoc luu tai thu vién hodac tim tur
nhitng ngudn tai lidu co san trén internet.

- Mot s phong thi nghiém trang thiét bi
con thiéu va da cii chua dwoc bd sung, thay thé.

- Hé théng wifi con nhiéu han ché nhu
khong on dinh, tdc do duong truyén chua cao,
hay bi qua tai...

5. PE XUAT GIAI PHAP TANG CUONG
HOAT PONG MARKETING DICH VU
GIAO DUC PAI HQC TAI TRUONG PAI
HOQC THANH PONG

5.1. Nhan xét chung
5.1.1. Thudn lgi

- CTPT da dang, trai rong trén nhiéu linh
vuce ctia nén kinh té. Cac CTDT déu duoc thiét
ké khoa hoc, ¢6 muc tiéu rd rang va thuong
xuyén dugc cap nhat theo nhu cau x4 hoi.

- Hoc phi thap hon so v&i nhiéu truong dai
hoc tu thuc khac, pht hop véi didu kién tai
chinh ctia phan 16n gia dinh, dic biét nhiing gia
dinh ¢ khu vuc nong thon. Chinh séch hoc phi
linh hoat, hd tro ky tiic x4 mién phi véi d‘?ly du
tién nghi sinh hoat.

- Dia diém dao tao cta trudng nam & trung
tam tinh, thuan tién giao thong di lai. Bén canh
d6, Nha truong tung budc da dang hoa hinh
thirc dao tao nhim mé rong kénh phan phdi
khong nhing trén lanh thd Viét Nam ma mé
rong hoat dong ra ca quéc té (Nhat Ban, bai
Loan).

- Tan dung t6t cac kénh truyén thong sb
nhu website, Facebook, Tiktok cung cac kénh
truyén thong dai chung nhu truyén hinh, bao
chi dé quang ba thuong hiéu, hinh anh. Ngoai
ra, Nha truong thuong xuyén tham gia cac su
kién truyén thong “Ngay hoi tu van tuyén sinh”
va to chirc chuong trinh “Mot ngay lam SV

Trudng Dai hoc Thanh Péng” nham thu hut si
quan tdm cua thi sinh.

- Po6i ngit GV du sb luong dé giang day
cac CTDT va nghién ctru khoa hoc. Cac nganh
dao tao déu co su két hop giita GV tré tim
huyét voi doi ngii GV day dan kinh nghiém c6
hoc ham GS, PGS tao sy cén bang giita kinh
nghiém va d6i mai trong giang day. Bén canh
d6, nhidu GV tré dang duoc ctr di hoc nang cao
trinh ¢ ¢ trong va ngoai nudc. Thai do phuc
vu SV cua doi ngti CBGV, cong nhan vién toan
truong nhin chung duoc danh gia tot.

- Hé thdng cac quy trinh tuyén sinh, dao
tao, quan ly SV duoc xay dung chat ché, khoa
hoc. Cac quy dinh, van ban quy trinh duogc
cong khai trén website, dam bao tinh minh
bach.

- Co s& vat chat cia Nha truong dap tng
tiéu chuin dao tao voi dién tich rong, phong
hoc ¢6 day du cac trang thiét bi hién dai. C6
nhiéu phong thi nghiém, xuéng thuc hanh phuyc
vu giang day, nghién cuu...

5.1.2. Han ché

- Mot s nganh dao tao cla truong tuyén
sinh duoc rat it va khong tuyén dugc SV nhu
Thu y, Chinh tri hoc. Cac nganh méi mé nhu
Cong nghé ky thuat co khi, Ky thuat diéu khién
va tu dong hoa, Cong ngh¢ k¥ thuat co dién tt,
Thuong mai dién tir chua thu hut nhiéu SV.

- Mic du mirc hoc phi thap nhung chwa c6
chinh sach hoc bong hdp din dé thu hat SV
gidi. Chua c6 nhiéu chwong trinh hd tro tai
chinh nhu tra gép hoc phi hodc hop tac véi
ngan hang cho SV vay vén.

- Vi tri ciia Nha truong khong phai ¢ cac
thanh phd 16n nhu Ha Noi, Hai Phong ciing 13
mot diém trur trong viéc thu hut sy quan tam,
lya chon ctia ngudi hoc va chua xay dung dugce
mang ludi chi nhanh, van phong dai dién rong
khip nham ting kha nang tiép can ngudi hoc.

- Thuong hi¢u cua nha truong chua tao
duoc 4n tugng manh ddi voi SV tiém nang va
phu huynh. Mac du Nha truong da st dung

S$6 17(2025), 34-44

41

Tap chi Khoa hoc va Cong nghé




KINH TE VA QUAN LY

Pham Van Phi

nhiéu kénh truyén thong nhung hiéu qua chwa
cao, viéc st dung cac kénh tmyén thong xa hoi
thiéu su quan ly chat ché va ké hoach cu thé.

- Boi ngli GV ¢6 hoc ham GS, PGS va
phﬁn 16n GV ¢6 hoc vi tién si chu yéu & do tudi
trén 55 tudi do d6 can co6 ké hoach dao tao va
thu hat tién si tré dé ké can, dam bao chét lugng
giang day lau dai.

- Quy trinh tu van tuyén sinh chua du
manh dé hd tro SV tur giai doan tim hiéu dén
nhap hoc, chua c6 hé théng hd tro SV 24/7 va
mot s6 thu tuc hanh chinh van phuec tap.

- Co s& vat chat thu vién con han ché vé
sd luong dau sach, tai liéu tham khao. Mot sb
trang thiét bi phong thi nghiém bi cii, chua
duge bd sung, cap nhat. H¢ théng wifi khong
on dinh, gay bat tién cho SV va GV trong viéc
giang day truc tuyén.

5.2.Pé xuit giai phap ting cwong hoat dong
marketing dich vu gido duc dai hoc tai
Truong Pai hoc Thanh Pong

5.2.1. Tang cwong hoat dong marketing dich
vu gido duc dai hoc thong qua viéc thuce hién
cdc chinh sach marketing hén hop

- Nang cao chit lugng, mo rong CTDT:
Thudng xuyén ra soat, diéu chinh va phat trién
CTPT phu hop véi nhu cau thi trudng. Mo
rong cac nganh dao tao mai co tiém ning phat
trién nhu Tri tué nhan tao, Kinh té sd, Khoa
hoc dit li¢u... Tang cuong hop tac voi cac
doanh nghiép, don vi sir dung lao dong dé xay
dung CTDT theo dinh huéng tng dung, giup
SV ¢6 co hoi thuc hanh nghé nghiép ngay trong
quaé trinh hoc.

- Chinh sach hoc phi linh hoat: Can dbi
mirc hoc phi hop 1y, phii hop véi timg ddi
tugng SV. Pa dang hoa chinh sach hoc bong
danh cho SV giéi, SV c6 hoan canh kho khan.
Ap dung cac chuong trinh hd tro tai chinh nhu
tra gop hoc phi theo ky, hop tac vdi ngan hang
dé SV vay von.

- ba dang hoa phuong thirc dao tao: Tang
cuong phat trién hinh thirc dao tao truc tuyén

(E_Learning) nhiam tiép can nhiéu ddi tuwong,
dic biét 1a nguoi di lam. Xay dung mdi quan
hé véi cac truong THPT, trung tdam GDNN-
GDTX dé mo rong ngudn tuyén sinh ciing nhu
m& cac van phong dai dién tai cac tinh thanh
dé hd tro tu van va tuyén sinh.

- Tang cudng cac hoat dong truyén thong,
quang ba thuong hi¢u: Sur dung hiéu qua cac
nén tang sd (Facebook, Instagram, TikTok,
YouTube) dé tiép can SV tiém ning. T6 chirc
livestream tu van tuyén sinh, tuong tac tryc
tiép voi hoc sinh va phu huynh. Phat trién noi
dung gia tri nhu cau chuyén thanh cong cta
cuu SV, video gidi thiéu hoat dong ndi bat cua
truong.

- Phat trién d6i ngii nhan sy: Thu huit giang
vién tré co trinh do cao, khuyén khich giang
vién nang cao hoc vi, dat hoc ham cao hon.
Moi chuyén gia, giang vién thinh gidng tr cac
truong dai hoc 16n va doanh nghiép dé nang
cao chat luong giang day. Xay dung ché d6 dai
ngd hop 1y, dao tao ndi bd dé nang cao ning
luc giang day va quan ly.

- Chuén hoa quy dinh dich vu giao duc dai
hoc: Cai tién quy trinh tuyén sinh, hd tro SV
nhanh chong, minh bach. Pon gian hoa thu tuc
nhép hoc, dang ky mon hoc nham tiét kién thoi
gian cho SV. Xay dung hé théng phai hoi va
hd trg SV 24/7.

- Cai thién co s vat chat: Pau tu thém co
s& vat chat nhu phong thi nghiém, thu vién
dién tir, nang cip phong hoc thong minh, hé
théng wifi. Tao khong gian hoc tdp hién dai,
phat trién hé thong ky tic x4 va cac tién ich SV
nhu khu thé thao, nha dn, khu sinh hoat chung.

5.2.2. Pdy manh hoat déng marketing dich vu
gido duc dai hoc theo dinh hwéng phdt trién
bén viing

- Xay dung chién lugc marketing dai han:
binh vi thuong hiéu Truong Pai hoc Thanh
DPong theo huéng d6i méi, sang tao va bén
virng. Hoan thién bd nhan dién thuong hi¢u
déng nhét, nhdn manh gia tri cbt 161 va loi thé
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canh tranh dé tao 4n tuong manh me€ véi SV va
phu huynh.

- Tang cudng hop tac trong nude va quoc
té: Mo rong hop tac voi doanh nghiép dé tao
co hoi thuc tap va viéc lam cho SV ngay khi
con hoc. Ky két thoa thuan voi cac truong dai
hoc quéc té, trién khai chuong trinh trao ddi
SV va dao tao song bang.

- Phat trién truyén thong xanh, chuyén doi
sb: Han ché sir dung tai licu giéy, déy manh s
hoa trong quan 1y va dich vu gido duc dai hoc.
Ung dung AI dé c4 nhan hoa ndi dung quang
b4 pht hop véi timg nhém ddi twong. Str dung
nén tang cong nghé blockchain dé bao mat dir
liéu SV, nang cao tinh minh bach trong tuyén
sinh.

- Gan két dao tao vé6i thuc tién: Tang
cuong giang day thyc té, trién khai cac du an
hoc tap giup SV co trai nghiém sat véi yéu cau
doanh nghiép. Phat trién chuong trinh ¢ van
nghé nghiép (mentoring) dé SV ¢ dinh hudng
rd rang sau tot nghiép. Xay dung hé théng hd
trg SV khoi nghiép, cung cap khong gian lam
viéc chung cho nhiing SV c6 y tudng kinh
doanh.

- Cting ¢6 mdi quan hé véi cyu SV: Thanh
1ap cong déng cuu SV manh mg, td chuc cac
su kién networking, hoi thiao nghé nghiép. Xay
dung quy hoc béng, tai tro tir cuu SV dé hd tro
thé hé tiép theo. Khuyén khich cyu SV tham
gia giang day, tu van, tuyén dung SV méi tot
nghiép.

- T6i wu hoa mé hinh quan tri: Ung dung
cong nghé trong quéan 1y dao tao, chuyén doi sb
toan dién hé thong hanh chinh, giang day va hd
trg SV. Xay dung co ché danh gia, kiém dinh
chét lugng dao tao dinh ky nham dam béo tiéu
chuan giang day. Cai thién hé thong quan tri
theo huéng minh bach, linh hoat va chuyén
nghiép.

KET LUAN

Marketing dich vu gido duc dong vai tro
quan trong trong viéc nang cao vi thé va stic

canh tranh cta cic truong dai hoc trong bdi
canh gido duc hién dai. Truong Dai hoc Thanh
Pong da ap dung nhiéu bién phip marketing
nham nang cao chat lugng dao tao, thu hut SV
va tang cuong uy tin thuwong hiéu. Thong qua
nghién ciru thuc trang hoat ddng marketing tai
truong, c6 thé thdy rang Nha truong di co
nhitng diém manh nhu CTDT da dang, mirc
hoc phi hop ly, doi ngii GV c6 chuyén mon
cao, cac hoat dong truyén thong tich cyc... Tuy
nhién, truong van gap mot sb han ché nhu
thuong hi¢u chua thuc su manh, viéc tuyén
sinh & mot sb nganh con kho khan, va sy ge"ln
két gitta Nha truong voi cyu SV chua thuc su
cao va chat ché.

bé déy manh hoat dong marketing,
Trudng Pai hoc Thanh Pong can tip trung vao
truyén thong sd, phat trién thuong hiéu, ning
cao trai nghiém SV, phét trién quan hé véi
doanh nghiép va mo rong két ndi véi cuyu SV.
Nhiing giai phap nay khoéng chi giup Nha
truong thu hut thém SV ma con nang cao chat
luong dao tao, gop phan xay dung mot moi
truong gido duc chuyén nghiép va bén viing
trong tuong lai.
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