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TOM TAT

Su phat trién nhanh chong ciia nén kinh té tri thirc, hoi nhap qudc té, cach mang cong nghiép 4.0
va yéu cau d6i méi gido duc dai hoc di va dang dit ra nhidu thach thirc ddi véi cac co so gido duc dai
hoc ¢ Viét Nam, Truong Pai hoc Thanh Pong véi dinh hudng tré thanh co sd gido duc dai hoc co uy
tin, duoc xép thir hang cao trong nudce va khu vic dang ding trudc yéu cau cip thiét phai phat trién
ngudn nhan lyc (NNL) giang vién du vé s6 luong, manh vé chat lugng va thich ing véi nhitng yéu
cau phat trién ciia dat nude. Nghién ctru ndy phén tich thuc trang NNL giang vién hién dang cong tac
tai Truong Pai hoc Thanh Péng bao gdom: s luong, co cdu, ning luc ...., tir d6 d& xudt mot sb giai
phap nhim phat trién NNL giang vién d4p (mg yéu cau dao tao trong giai doan hién nay.

Tir khéa: Phdt trién ngué‘n nhan luc, giang vién, gido duc dai hoc, dao tgo, nang lyc, Truwong Dai
hoc Thanh Pong.

DEVELOPING THE FACULTY HUMAN RESOURCES OF THANH DONG UNIVERSITY
TO THE DEMANDS OF THE PRESENT PERIOD

ABSTRACT

The rapid development of the knowledge-based economy, international integration, the Fourth
Industrial Revolution, and the demand for reform in higher education have posed numerous
challenges for higher education institutions in Vietnam. With the strategic aim of becoming a
reputable university ranked highly both nationally and regionally, Thanh Dong University is facing
an urgent requirement to develop its faculty human resources, ensuring sufficient quantity, strong
quality, and adaptability to the country’s development needs. This study analyzes the current status
of the faculty human resources at Thanh Dong University, including aspects such as quantity,
organizational structure, and competencies. Based on this analysis, the study proposes several
solutions to develop the faculty workforce to meet training requirements in the current period.

Keywords: Human resource development, lecturer, higher education, training, competency, Thanh
Dong University.
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1. PAT VAN PE chuyén d6i s6 qudc gia, trong d6, di ngii giang
vién 1a yéu td trung tAm trong qué trinh nang

Trong bdi canh dit nude ta dang bude vao P . o
cao chat lugng dao tao, nghién ctru khoa hoc

ky nguyén méi, ky nguyén vuon minh cua dan

toc, Pang va Nha nudc da co6 nhirng chi dao
sdu sidc, cy thé vé tiép tuc ting cudng dau tu,
nang cao chit luong gido duc va dao tao, bao
dam NNL chat luong cao dap tmg yéu cau phat
trién khoa hoc, cong nghé, ddi mai sang tao va

va phat trién dat nudc.

Trai qua hon 15 ndm xay dyng va phat
trién, truong Pai hoc Thanh Pong di dat duoc
nhiéu thanh twu ndi bat, hién nay Nha truong
dang to chirc tuyén sinh va dao tao 27 ma
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nganh ¢ trinh 6 dai hoc, 6 ma nganh ¢ trinh
d6 thac si va 1 ma nganh trinh d6 Tién si. Co
s& vat chat duge Nha truong chu trong, khuon
vién rong hon 17,06 ha; khu nha hi€u bg, giang
dudng, thu vién, phong thi nghiém ... ¢6 tong
dién tich san 32.120m2. Ki tic x4 5700m2, du
chd cho trén 1000 sinh vién noi tra duoc trang
bi may lanh, may giit va phu wifi mién phi.
Vi co s& vat chét hién dai, cac chuong trinh
dao tao phong phu, nhiéu nganh dao tao vo
cung cap thiét nhu: Tri tué nhan tao, Cong nghé
k¥ thuat co dién tu, cong nghé¢ thong tin; y,
dugc, do d6 viéc phat trién NNL giang vién co
chit lugng, co cau hop 1i tai Truong Pai hoc
Thanh Pong tré thanh nhiém vu chién lugc,
mang tinh cip thiét d6i voi sy phat trién cia
nha truong trong giai doan hién nay.

2. CO SO LY LUAN VE PHAT TRIEN
NGUON NHAN LUC GIANG VIEN

Giao duc dai hoc duogc coi l1a yéu td tac
d6ng hang dau va 1a cach nhanh chong, chinh
yéu nhét gitip NNL gia ting ca vé s6 luong va
chat lugng. Chat lugng doi ngil giang vién
(GV) 1a yéu t6 quyét dinh dén chét luong gido
duc dao tao. Phat trién NNL dai hoc can thich
{g v6i sy bién d6i nhanh va khong ngimg cua
khoa hoc cong nghé. Viéc nang cao chat luong
doi ngili vién chue trd nén vo cung quan trong
trong thoi ky chuyén doi so.

Phat trién NNL tai truong dai hoc 1a mot
qué trinh 1am thay d6i vé sb lugng, chat luong
va co ciu NNL ngay cang hop Iy hon nham dap
g yéu cau phat trién ctua mot t6 chuc thong
qua mot loat cac hoat dong nhu dao tao, giao
duc, phat trién va hoc hoi kinh nghiém trong
cong viéc. Trong linh vyc gido duc dai hoc,
muc tiéu 14 tao ra NNL c6 chét luong cao cho
dat nude, vira co duc vira o tai, do d6 doi hoi
d6i ngii GV phai c¢6 nhing dic diém quan trong
vé tu tudng, pham chit dao dic, ning luc
chuyén mén va ning lyc nghé nghiép (Thing,
2016; Anh, 2021).

Phat trién NNL 1a viéc phét trién vé quy
mod GV cia mét trudong dai hoc, duge thyc hién

thong qua hoat dong tuyén dung cua truong.
Cong tac tuyén dung phai dap tmg dugc yéu
cau vé nghiép vu chuyén mén va c6 kha ning
su pham trong viéc giang day. Tuy nhién, nang
lwc nghién ctru cia GV 1a mot trong yéu té anh
hudng dén chit lwong chung cua doi ngi GV
nén khi tuyén dung GV méi, ning lyc nghién
ctru va kha nang phat trién ning lyc nghién ciru
clia ng vién dang duoc hau hét cac truong dai
hoc quan tim. Viéc tuyén dung GV moi cua
truong dai hoc thuong duge doi hoi dap ting
cac ti€u chi co ban: (1) kha nang nghién ctu
clia ing vién, kha ning sy pham truyén dat
kién thirc cho ngudi nghe va kha nang am hiéu
thuc tién vi day sé& anh huong dén muc tiéu
chinh sach phét trién cia truong. (Zula and
Chermack, 2007)

Hién nay, cac truong dai hoc da va dang
thue hién nhiéu hoat dong phat trién NNL theo
cac dinh hudng nhu:

Mt la, phat trién NNL thong qua do tao,
bdi dudng va phat trién nang lyc ciia giang
vién. Bé phat trién NNL thong qua dao tao, bdi
dudng va phat trién nang luc GV, cac truong
dai hoc thuong thuc hién cac giai phap nhu: (1)
Pa dang hoa hinh thtrc hoc tdp: Nhiéu truong
ap dung phuong phap hoc tap linh hoat, cung
cép cac tai liéu va tai nguyén truc tuyén, hd tro
tu hoc dé can bo, GV ¢6 thé nghién clru va cap
nhat kién thirc theo nhu cau ci nhan (Thing,
2016). Cac khoa bdi dudng ngén han, hoi théo,
budi thao luan va chuong trinh d6i moi gido
duc nén duoc t6 chirc dé cung cap kién thirc va
k¥ ning méi nhét; (2) Hoat dong chuyén mén:
thuong ky, cac trudng té chic cac budi sinh
hoat chuyén mon, hoi thao, néi chuyén, bao
cao chuyén dé, thao luan dé doi ngil vién chuc
trao doi kién thuc, cap nhét tri thirc moi, déng
thoi thuc day viéc truyén dat kinh nghiém cho
nhan su tré (Anh, 2021); (3) HO tro Nghién ciru
va Phat trién (R&D): Can khuyén khich nghién
ctru khoa hoc, tham gia cac hoi thao lién quan
dén linh vuc chuyén mén. bdi véi GV, viée ¢o
cac chinh sach khuyén khich bang tai chinh
cho nhitng bai bao hodc cong trinh khoa hoc co
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gia tri cao la can thiét dé tao dong luc (Anh,
2021); (4) Nang cao trinh do: Truong dai hoc
khuyén khich GV ty giac tim hiéu, tich cuc
nghién ciru khoa hoc. Trudng ciing tao diéu
kién cho can bd di hoc sau dai hoc tai cac co s&
gido duc trong va ngoai nudc (Zula and
Chermack, 2007).

Hai la, phat trién NNL thong qua hoan
thién cong tac quan Iy NNL va chinh sach phat
trién NNL. Quan Iy NNL va chinh sach phat
trién NNL thé hién vai trd ctia nha nudc va td
chuc trong viéc hinh thanh, st dung va phat
huy tiém ning con ngudi. Mot sb giai phap vé
chinh sach bao gom: (1) Hoan thién Tuyén
dung va B6 tri nhan su. Cac treong dai hoc can
ra soat lai cac vi tri viéc 1am dé tuyén dung va
sap xép vi tri phit hop vdi trinh d6 chuyén mén
ctia vién chirc. Qua trinh tuyén dung phai cong
khai, minh bach, khach quan va cong bang; (2)
Panh gia va Phan hdi: Can thiét 1ap hé thong
danh gia va theo ddi qua trinh ddo tao, boi
dudng. Qua trinh danh gia nén bao gdm ca
danh gia nang luc, kién thirc, thai do cua vién
chirc va tao co hoi dé ho ty danh gia; (3) Chinh
sach Dai ngd va Phuc lgi: Can danh gia va cai
thién cac ché do dai ngod (lwong, phuc loi, bao
hiém, thudng), bao gdm cung cap cac goi phuc
lgi linh hoat nhu lam viéc tir xa, ché do lam
viéc linh hoat phi hop v&i bdi canh chuyén doi
s0; (4) Xay dung mdi truong lam viéc: Can xdy
dung mot méi trudng 1am viéc khuyén khich
sang tao, hd tro hoc tap lién tuc. béi voi giang
vién, can tao moi treong hoc thuét tdt, bao gém
tao diéu kién tham gia hoi thao, dau tu tai liéu
nghién cuu khoa hoc dﬁy du cho thu vién; (5)
P6i méi quan 1y va lanh dao: Cac nha lanh dao
can thay doi tu duy, chu trong dau tu va khuyén
khich thich dang cho vién chirc. Can ting
cudng quan 1y, giam sat chat ché, kiém tra dinh
ky va danh gia d6i ngii vién chuc (Anh, 2021)

Ba la, phat trién NNL trong bdi canh
chuyén d6i s6 (CPS) va hoi nhap. Trong bbi
canh CPS, viéc phat trién k¥ niang s6 cho GV
12 mot trong nhitng viéc 1am can thiét, giup GV
c¢6 kha ning lam chu cong nghé. Nang cao chat

luong NNL trong thoi ky CDS bao gém viée
cung cap dao tao vé cong nghé sb, k¥ ning
quan 1y du 4n sb, kha ning sir dung céng cu va
g dung s6, ciing nhu thuc day tu duy sang
tao va kha ning thich nghi véi thay doi cong
nghé. Phat trién NNL trong bdi canh CBS, doi
hoi trudong dai hoc phai nang cao ning luc sb
cho GV théng qua bd sung ngudn hoc lidu sb:
Pé dap ung nhu cau hoc tap va nghién ciru
trong CDS, can kho tai liéu sd chudn xac.
Ngoai ra, phat trién NNL can duoc thuc hién
thong qua tiang cudng hop tac qudc té: Viec
nang cao chat luong doi ngii GV (chuyén mén,
cong nghé thong tin, ngoai ngit) cd thé thyc
hién thong qua hop tac vdi cac co s¢ dao tao
qudc té uy tin, moi GV cac truong co uy tin
nudce ngoai dén giang day; to chirc cac chuong
trinh bdi dudng va hoi thao qudc té.

Tom lai, phét trién NNL giang vién trong
cac truong dai hoc can thuc hién céc nodi dung:

- Tang cudng ) lugng nhan sy, dic biét
giang vién co hiru, dé dap trng nhu cau dao tao
theo quy mo va nganh nghé.

- Nang cao chit lugng chuyén mén va k¥
ning thong qua dao tao, bdi dudng, nghién ctru
khoa hoc va hop tac quéc té.

- Hoan thién co cau nhan su theo trinh
d9, nganh nghg, d6 tuoi va gidi tinh, dam bao
su can doi va phat trién bén viing.

- Xay dung co ché dii ngd va moi truong
lam viéc cong béng, minh bach, tao dong luc
gin b6 1au dai, thu hit va gitr chan nhén tai.

- Nang cao chit luong CDS, phat trién
k¥ ning s cho d6i ngii giang vién

C6 thé khai quat: Phat trien NNL giang
vién tai truong dai hoc 1a hoat dong téng hop
nham nang cao sb lugng, chét lugng va hiu
qua su dung doi ngii giang vién, qua d6 dam
bao nang luc canh tranh, chét lugng dao tao va
su phat trién bén viing ctia nha trudng trong boi
canh xa hdi hoa va hoi nhap quéc té.
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3. THUC TRANG NGUON NHAN LUC
GIANG VIEN TRUONG PAI HOQC
THANH PONG

3.1. Vé sé lwong va co ciu

Vé s6 lwong, theo bao céo thong ké cia
truong Pai hoc Thanh Pong, tinh dén nam
2025, tong s6 GV co hitu cua truong 1a 389
ngudi dugc phan b ¢ tat ca cac khoa va cac
phong ban trong nha truong. Tuy nhién, s6
lugng GV phan bd khong dong déu giita cac
khoa, cho théy su khac biét vé quy md dao tao
va mirc d6 tap trung phat trién clia nha truong.
Cac khoa c6 quy mé GV 16n nhu: Khoa Kinh
té - Quan tri kinh doanh (69 giang vién, chiém
17,74%), Khoa Ngoai nglt (61 gidng vién,
chiém 15,68%), Khoa Y duogc (55 giang vién,
chiém 14%), Khoa Piéu dudng — Dinh dudng
(40 giang vién, chiém 10,28%), trong d6 mot
s6 Khoa ¢6 s6 luong GV kha khiém tén nhu:
Khoa Pién — Pién tir (13 giang vién, chiém
3,34%), Khoa Cong ngh¢ thong tin (10 gidng
vién, chiém 2,57%), Khoa K¥ thuat O to (11
giang vién, chiém 2,83%), Khoa Cong nghé -
Co khi (12 giang vién, chiém 3,08%), Khoa
Quén ly dat dai (15 giang vién, chiém 3,86%),
Khoa Khoa hoc co ban (6 giang vién, chiém
1,54%).

Vé gidi tinh, ty 18 GV nam tai trudng
chiém vu thé so véi GV nit (227 nam chiém ty
16 58,35% so v&i 162 nit chiém ty 18 41,65%),
néu xét chung toan truong ty 18 nay ciing ¢ mirc
binh thuong, tuy nhién sy chénh 1éch gidi tinh
thé hién 16 nét & mot sd khoa khdi nganh cong
ngh¢ - k¥ thuét: Khoa Cong nghé - Co khi va
Khoa Xay dung ty 1€ nam 1a 100%, khoa K¥
thuat O t6 90,91%, khoa Dién - Dién tir ¢6
76,92% 1a nam. Cac khoa khdi xa hoi va dich
vu ¢6 ty 1é nam nir twong ddi can bang, Khoa
Ngoai ngit c6 ty 1€ giang vién nit 1a 65,57%,
Khoa Du lich (57,14%), Khoa Kinh té - Quan
trj kinh doanh (53,62%), Khoa Quan ly dat dai
(53,33%). Ty 1€ nam gidi cao hon & cac nganh
ky thudt va nlt gidi cao hon & cac nganh xa hoi
1a xu huéng chung, viéc mot s khoa cé ty 1é

100% 1a nam gidi hodc gan nhu tuyét ddi 1a
nam gidi co thé tao ra sy don diéu trong moi
treong hoc thuat va van héa khoa.

Vé déi tuoi, co cAu do tudi cua doi ngti GV
kha da dang, trai déu & cac nhém tudi, tao ra sy
két hop gitta kinh nghiém va strc tré; nhom tudi
chiém ty 1& cao nhit 1a trén 60 tudi voi 155
ngudi chiém ty 18 (39,85%), diéu nay cho thiy
Nha truong dang tan dung kinh nghiém cua cac
chuyén gia, nha khoa hoc, giang vién da vé huu
dé tham gia cong tac giang day va nghién ciru.
Nhom GV tudi tir 40 - 49 ¢6 95 ngudi chiém ty
16 24,42% va nhom 30-39 tudi co6 91 ngudi
chiém ty 1€ 23,39%, day 1a lyc luong nong cdt,
¢6 d6 chin vé chuyén mén va dang ¢ giai doan
sung strc nhat dé cong hién. Luc luong GV tré
dudi 30 tudi co 27 ngudi (6,94%), 1a ngudn ké
cén tiém nang cho sy phat trién lau dai ctia nha
truong.

3.2. Vé nang lwc chuyén mén

Vé trinh @ chuyén mén, chuyén mon cia
GV la mot trong nhitng yéu t6 quan trong nhat
phan anh chét lugng dao tao cia trudong Dai
hoc, nghién cuu tai truong Pai hoc Thanh
Pong, chiing t6i thu dugc két qua nhu sau: Ty
1€ GV c6 trinh d6 Thac sy tr¢ 1én 1a 302 nguoi,
chiém ty 1€ 77,63%, trong d6 thac sy la 193
nguoi chiém ty 18 49,61 %; GS, PGS, Tién sy
1a 109 ngudi chiém ty 1& 28,02%. C6 thé danh
gia, doi ngli GV dang cong tac tai truong Pai
hoc Thanh Péng c6 hoc ham, hoc vi tuong doi
cao dap tmg yéu ciu dio tao va nghién ciru
trong mot truong dai hoc, tuy nhién sy phan bd
d6ingii GV c6 hoc ham, hoc vi cao khéng déng
déu gitra cac khoa trong nha truong.

Vé nghién ciru khoa hoc va céng bé quoc
té, tinh trong ba nim gan day s cong trinh
nghién ciru va cong bd qudc té ctia GV truong
DPai hoc Thanh Pong tang 1én 10 rét, cu thé nam
2023 c6 22 d& tai nghién ctu khoa hoc
(NCKH) cac cap, nam 2024 c6 25 dé tai duoc
nghiém thu; sé bai bao dang trén cac tap chi
trong nudc va qudc té: nam 2023 cd 62 bai;
nam 2024 c6 124 bai va nam 2025 c6 344 bai,
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tang 277,41% so voi nam 2024. S6 bai bao
khoa hoc cong bd qudc t& nam 2023 1a 02 bai
(01 bai ISI va 01 bai Scoupus); nam 2024 cé
09 bai (04 bai ISI va 05 bai Scoupus); tinh dén
thang 9 nam 2025 c6 103 bai dang trén cac tap
chi qudc té, trong d6 co 14 bai ISI va 89 bai
Scoupus. Néu so sanh giita cong trinh NCKH,
cac cong bd trén tap chi voi sd luong giang
vién ctia nha trudng sé thay rang ty 1& GV tham
gia NCKH va cong bd con rat han ché.

4.MQT SO GIAI PHAP PHAT TRIEN
NGUON NHAN LUC  GIANG
VIEN TRUONG PAI HQC THANH
PONG

Véi tiém nang phat trién cta truong Dai
hoc Thanh Pong trong giai doan hién nay, viéc
phat trien NNL giang vién dam bao v& sb
luong, hai hoa vé co cau va dap ung duoc cac
nang luc chuyén mon la nhiém vu cip bach, do
vay viéc xdy dung doi ngii giang vién can c6
nhirng dinh hudng va giai phap khac nhau, tuy
nhién, 3¢ c6 duoc doi ngli giang vién dat
nhitng tiéu chi moithi can phai thyc hién
nhirng giai phap sau:
4.1. Xdc dinh tim nhin, muc tiéu va chudn
nang lyc giang vién

Giai phap diu tién va quan trong nhét 1a
xac dinh rd tam nhin dai han trong phat trién
d6i ngii giang vién gan véi st mang, chién lugc
phat trién ctia nha truong. Tir d6, nha truong
can xac dinh muc tiéu cu thé theo tung giai
doan vé sb lugng, co cAu nganh nghé, trinh do
hoc thuét, nang lyc $0, nang luc nghién ctu va
yéu cau hoi nhap qudc té.

Cung véi muc tiéu, viéc xay dung va ban
hanh Khung chudn ning lyc giang vién 1a hét
strc can thiét. Chuan nay bao gdm cac nhoém
nang luc: chuyén mon, nang lyc giang day,
nghién ctru khoa hoc, chuyén ddi s, ngoai ngit
va k¥ nang hgp tac doanh nghi¢p. Pay la co s&
cho tuyén dung, danh gia, bdi dudng va sir
dung giang vién mot cach khoa hoc.

4.2. Quy hoach va dw bdo nhu cau dgi ngii

Xay dung chién luge phat trién giang vién
phai dua trén phan tich thyuc trang va du bao
twong lai. Can cur vao thuc trang doi ngii GV,
co cau GV tai cac khoa theo do tudi, gidi tinh,
ning lyc, kha ning nghién ctru va nhu cau dao
tao. Trén co s& do, thuc hién du bao nhu ciu
nhan lyc theo quy mé tuyén sinh, ké hoach mo
nganh méi, di ngii GV tudi cao, 16 trinh nghi
huu, nghi viéc va yéu cau cia thi truong lao
dong. Viéc quy hoach d6i ngili giap nha trudong
xac dinh chinh xac s lugng can tuyén dung,
sO giang vién can bdi dudng va 16 trinh xay
dung d6i ngii trong thoi gian tdi.

4.3. Chién lugc tuyén dung va thu hit nhin
lwc chit lwong cao

Tuyén dung giit vai tro quyét dinh trong
nang cao chét luong doi ngii. Nha truong tuyén
dung GV theo huéng cong khai, canh tranh va
dua trén ning lyc thuc chat. Cac g vién phai
dugc danh gia qua hd so khoa hoc, bai giang
mAu va nang lyc nghién ctru. Pdi v6i nhén luc
chét luong cao, dac biét 1a tién si, tién si duoc
dao tao & nudc ngoai, can ap dung cac chinh
sach thu hat linh hoat nhu: ché do luong —
thudng phu hop, hd tro kinh phi nghién ctru
ban déu, tao diéu kién tham gia nhom nghién
ctru manh hodc dam nhiém céc vi tri hoc thuat
quan trong. Pong thoi, ting cudng hop tac voi
doanh nghiép dé moi cac chuyén gia thyc tién
tham gia giang day, gép phin ning cao chat
lugng dao tao ing dung.

4.4. Béi dwong va phat trién ning luc giding
vién

Pay 1a giai phap then chdt trong viéc phat
trien NNL giang vién cta Nha truong. Hién
nay Nha truong cé ty 1€ GV trinh d¢ Thac sy
tuong ddi cao, 1a NNL sin co, san sang thay
thé, dap ing nhu cau dao tao, nghién ciru trong
tuong lai. Pé 1am dugc didu nay, Nha truong
can:

Thir nhat, tao diéu kién cho giang vién hoc
nang cao trinh do, dac biét 1a trinh do tién si
trong va ngoai nudc. Cac khoa bdi dudng vé
phuong phap nghién cuu, phan tich dir licu,
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viet bai bao quoc te... can dugc t6 chirc thuong
xuyen.

Thit hai, phat trién ning lyc giang day va
chuyén doi s6 cho GV, bao gdm k¥ ning thiét
ké hoc liéu sd, day hoc truc tuyén — hybrid, st
dung nén tang LMS va cong cu Al trong giang
day. Nha truong ciing can xay dung ngan hang
bai giang va hoc liéu s6 chuan hoa.

Thit ba, ting cudng bdi dudng ngoai ngir
theo hudng ung dung thuc tién, dic biét 1a
tiéng Anh hoc thuat, gitp GV tham gia nghién
ciru qudc té va giang day chuong trinh song
ngir.

4.5. Hoan thign co ché ddnh gid, siv dung va
dai ngo

Chién lugc phat trién doi ngil chi dat hiéu
qua khi gén v6i co ché danh gia va dai ngd phu
hop. Nha truong can xay dung hé théng danh
gia giang vién dya trén KPIs 3P: vi tri viéc lam,
hiéu qué cong viéc va két qua hoc thuat. Co ché
danh gia phai cong bang, minh bach va dya
trén minh chung. Cung véi danh gia, chinh
sach sir dung va dai ngd phai khuyén khich
giang vién phat huy ning lyc. Can c6 ché do
thuong xing dang d6i véi giang vién c6 cong
bd qudc té, chu tri dé tai khoa hoc, d6i méi
phuong phép giang day hodc dat giai thudng
chuyén moén. Bén canh d6, phan loai GV theo
hudéng nghién cuu — giang day — kiém nhiém
doanh nghiép gitp khai thac t6i da thé manh
cua tung nguoi.

4.6. Xdy dung moi truwong hoc thudt va phat
trién nghién ciru khoa hoc

Mot chién luoc phat trien GV hiéu qua
phai di kém vdéi moi truong lam viée chuyén
nghiép va giau tinh hoc thuat. Nha trudng can
thanh 1ap cac nhom nghién ctru manh, dau tu
phong thi nghiém, trung tdm nghién cuu va
khuyén khich GV tham gia dé tai cac cép.
Thuong xuyén td chirc seminar khoa hoc, hoi
thao ndi bd, hoi thao khoa hoc quéc té, cau lac
bo nghién ctru, didu d6 khong chi nang cao
nang lyc hoc thuit ma con xay dung van hoa

hoc thuat tich cuc. Nha truong can dbi danh
quy nghién ctru hodc hd tro phi cong bd, quy
thuong ... dé khuyén khich GV tham gia hoat
dong khoa hoc.

4.7. Pdy manh hop tic quéc té va lién két
doanh nghiép

Trong boi canh toan cau héa, hop tac qudc
té 1a giai phap quan trong giup GV phat trién
toan dién. Nha truong can ky két voi cac dai
hoc uy tin dé trao d6i GV, moi chuyén gia quoc
té giang day hodc bao cao chuyén dé. Lién két
doanh nghiép giup GV cap nhat kién thirc thuc
tién, tham gia cac du 4n img dung va nang cao
nang luc giang day. Doanh nghié¢p ciing la
ngudn cung cip chuyén gia tham gia giang day,
g6p phan hién thyc héa mé hinh dao tao gin
véi thuc tién.

4.8. Ung dung cong nghé va chuyén déi so
trong qudn Iy nhdn luc

Ung dung cong nghé hién dai 1a yéu t6
khong thé thiéu trong chién lwgc phat trién
nhan lyc trong giai doan hién nay. Nha truong
xay dung hé thong ho so ning lyc sb cho tirng
GV, quan ly tién d6 boi dudng, két qua nghién
clu, gio giang va hoat dong chuyén moén qua
nén tang sd. Cong nghé AI va LMS cin dugc
sir dung dé ho tro danh gia gio giang, phan tich
chat luong bai giang, quan 1y phan cong giang
day va du bao nhu ciu nhan su. Viéc sb hoa
quy trinh quan ly gitp nang cao hi€u qua va
tinh minh bach trong nha truong.

5. KET LUAN

Phat trién NNL giang vién 1a nhiém vu
chién luge va lau dai, ¢6 vai tro quyét dinh chat
lugng dao tao cua Truong Pai hoc Thanh
Pong. Trong giai doan hién nay, trudc yéu cau
d6i méi gido duc va chuyén doi s, GV khong
chi can nang cao trinh d6 chuyén moén ma con
phai thich tng nhanh véi cong nghé, doi méi
phuong phap giang day va tich cuc trong
nghién ctru khoa hoc va cong bd qudc té. NNL
giang vién tai truong Pai hoc Thanh Péng dap
ung nhu cdu dao tao hién tai song hudng toi
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muc tiéu lau dai, Nha truong can thyc hién
nhiéu giai phap nhim ning cao chat lwong doi
ngii, hop li vé co ciu, tirng budc gop phan ning
cao vi thé, uy tin va chét lugng dao tao cia nha
truong.

TAI LIEU THAM KHAO

Bo Gido duc va Do tao. (2021). Quyét dinh s6
2239/0D-TTg cua Thu twong Chinh phu
vé phé duyét Chién luoc phdt trién gido
duc nghé nghiép giai doan 2021-2030,
tam nhin dén nam 2045.

Nguyén Béach Thing, (2016). Tong quan
nghién ctru vé phat trién ngudn nhan lyc
dap (g nhu cau d6i mai gido duc. Tap chi
Khoa hoc Gido duc, (134), 23-26.
http://vies.vnies.edu.vn/sites/default/files/
134 11.2016_-23-26.pdf

Tran Viét Anh (2021). Nghién civu cic nhén té
danh hieong dén sw phat trién nguon nhén
lyc giang vién cua cdac truong dai hoc
ngoai cong ldp tai Viét Nam (Luan an tién

si).  https://luanvanthamkhao.com/luan-
an-nghien-cuu-cac-nhan-to-anh-huong-

den-su-phat-trien-nguon-nhan-luc-giang-

vien-cua-cac-truong-dai-hoc-ngoai-cong-
999/

Truong Pai hoc Thanh Pong. (2023). Bao cdo
két qua nghién citu khoa hoc va hop tdc

quéc té nam 2023 va ké hoach nam hoc
2024 - 2025.

Truong Pai hoc Thanh Pong. (2024). Bao cdo
két qua nghién citu khoa hoc va hop tdc
quéc té nam 2024 va ké hoach nam hoc
2025 - 2026.

Truong Pai hoc Thanh Pong. (2024). Bdo cdo
ky yéu 15 nam xdy dung va phdt trién.

Zula, K. J., & Chermack, T. J. (2007). Human
capital planning: A review of literature
and implications for human resource

development. Human Resource
Development Review, 6(3), 245-262.

S$6 19(2025), 82-88 88

Tap chi Khoa hoc va Cong nghé




