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TOM TAT

Nghién ciru nay nham muc dich khédm phd cdc yéu té anh hwdng dén su hai long
céng viéc ciia nhan vién tai Cong ty ¢é phan xi mang Trung Hai - Hai Dwong. Véi mau
khao sat 250 nhdn vién, phuong phap dinh luvong dwoc su dung trong nghién cuu cung
V6i cdc ky thudt thong ké nhuw phdn tich @6 tin cdy thang do, phén tich nhén t6 va phén
tich hoi quy. Nghién ciru xdc dinh dwoc 5 yéu té anh hudng dén sw hai long cong viéc
cia can bg cong nhén vién lan heot tir cao xuong thap: (1) Thu nhdp, (2) Phiic loi, (3)
Pado tao va thang tién, (4) Quan hé dong nghiép, (5) Quan hé cap trén. Tir @6 dwa ra
mét s6 ham y quan tri gép phan ndng cao ndng sudt lao déng, tang hiéu qud céng viéc
cua Cong ty.

Tir khéa: cac nhan t6, hai long cong viéc, mé hinh nghién ciru.
ABSTRACT

This study aims to explore the factors influencing job satisfaction among
employees at Trung Hai - Hai Duong Cement Joint Stock Company. With a survey
sample of 250 employees, the study employs a quantitative method along with statistical
techniques such as scale reliability analysis, factor analysis, and regression analysis.
The research identifies five factors affecting employee job satisfaction in descending
order: (1) Income, (2) Benefits, (3) Training and Promotion, (4) Colleague
Relationships, and (5) Supervisor Relationships. Based on these findings, the study
offers several managerial implications to enhance labor productivity and increase the
company's work efficiency

Keywords: factors, job satisfaction, research model.
1. PAT VAN PE mang Trung Hai - Hai Duong, c6 gia tri
khoa hoc, mang lai cach nhin thau ddo va
phuong hudng gia tdng sy hai long trong
cong viée, gop phan ning cao ning suit
lao dong, tang hiéu qua cong viéc.

Nghién ctru vé su hai long cua
nguoi lao dong dong vai trd quan trong
trong cong tic quan tri ngudn nhan lyc va
dugc Gmg dung trong thuc tién nhim
nang cao doi séng ¢4 nhan ciing nhu tinh 2.CO SO LY THUYET

hiéu qua cua cac cong ty, doanh nghiép, Khai niém vé sy hai long cong viée
to chire. Xuat phat tir thyc t€ trén, vige dd duoc trinh bay da dang trong nhiéu
nghién ctru cac nhén t6 anh huong dén sy nghién ciu nudc ngoai. Lan dau tién,
hai long trong cong viéc cua doi ngli can khai niém nay duoc Landsberger (1958)

bd cong nhan vién tai cong ty ¢6 phan xi
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[1] d& cap voi tén goi “Hiéu Ung
Hawthorne”. Du Landsberger khong truc
tiép noi vé& su hai long cong viée trong
nghién ctru ctia minh, thi van duoc xem
1a nén tang cho sy phat trién cta khai
niém nay. Hiéu tmg Hawthorne cho thay
rang nhan vién 1am viéc vi nhiéu 1y do
khac ngoai tién lwong. Theo Maslow
(1943) [2], su hai long coéng viéc cling
duoc nghién ciru nhu sy thoa man cac
nhu cdu va mong mudn c4 nhén.
Kalleberg (1977) [3] con cho rang su hai
long cong viée 1a su hai long véi cac khia
canh khac nhau cua cong viéc.

Ly thuyét vé sy hai 1ong va dong luc
lam viéc da dugc nghién ciru bai nhiéu tac
gia. Khoi dau 1a 1y thuyét vé nhu cu cua
con ngudi clia Maslow (1943), tiép theo 1a
thuyét ERG cua Alderfer (1969) [4],
thuyét hai nhan t ctia Herzberg va cong su
(1959) [5].T4t ca nhitng nghién ctru nay
nhdm gitp cac nha quan 1y doanh nghiép
{mg dung vao thyc tién dé tang sy hai long
cho nhéan vién.

Nghién ctru mue do hai long cong
viéc cua nhan vién c¢6 anh hudng quan
trong dén két qua cong viéc va lgi nhuan
ctia to chtrc. M6t trong nhitng nghién ctru
pho bién 12 mo hinh chi s6 mé ta cong
viéc JDI (Job Descriptive Index) cua
Smith va cong su (1969) [6]. M6 hinh
nay nhanh chong pho bién rong rai va tré
thanh mot trong nhitng thang do hi€u qua
nhit v& muc do hai 1ong cong viéc. JDI
c6 gié tri va do tin cay cao trong ca thuc
tién 1an 1y thuyét, voi trén 50% céc bai
nghién ctu dugc xuét ban st dung JDI,
Mayer va cong su (1995) [7]. Thang do
nay gdm 5 yéu td: (1) Ban chat cong viéc;
(2) Co hdi dao tao va thing tién; (3) Lanh
dao; (4) Pong nghiép; (5) Tién luong.

Spector (1997) [8] da xay dung mo
hinh JSS (Job Satisfaction Survey) danh
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riéng cho cac nhan vién trong linh vuc dich
vu, g0m 9 yéu t6 danh gia muc d6 hai long
va thai do6: (1) Luong; (2) Co hdi thang
tién; (3) Diéu kién lam viéc; (4) Su gidm
sat; (5) Pong nghiép; (6) Yéu thich cong
viée; (7) Giao tiép thong tin; (8) Phan
thudng bat ngo; (9) Phuc loi.

Trong linh vuc gido duc, Malik va
cong su (2010) [9] dd nghién ctru mdi
quan hé giita cac thanh phan cua su hai
long cong viéc va muc d6 gian két vai to
chtre. Két qua cho thiy cac yéu té nhu:
(1) Ban chét cong viéc; (2) Chit luong
giam sat; (3) Tién luong anh hudng dén
su hai long cong viéc ciia nhan vién va co
mbi quan h¢ thuan chiéu v&i mire d6 gén
két to chirc.

Parvin va Kabir (2011) [10] da xay
dung md hinh nghién ctru sy hai long
cong viéc cua nhan vién nganh y duogc
v6i 7 yéu té anh huong: (1) Diéu kién lam
viéc; (2) Luong; (3) Thing tién; (4) On
dinh nghé nghiép; (5) Su cong bang; (6)
Quan hé véi dong nghiép; (7) Quan hé
v6i cp trén.

Nhu vay, c6 thé thiy dén nay, cac
nghién ctru vé sy hai 1ong coéng viéc cua
nhan vién rat da dang va phong phu, duoc
thuc hién trong nhiéu linh vyuc khac nhau
boi nhiéu tac gia nudc ngoai. Sau khi
lugc khao céc tai licu, tac gia dé xuat mo
hinh nghién ciru 5 nhom nhén té: (1) Thu
nhép, (2) Phuc loi, (3) Pao tao va thang
tién, (4) Quan hé dong nghiép, (5) Quan
hé cép trén.

3. PHUONG PHAP NGHIEN CUU

Tac gia st dung phuong phap
nghién ctru dinh luong, 13p bang hoi khao
sat, kiém tra nhitng phiéu khong hop 18,
tién hanh nhap liéu va phan tich dir liéu
bang phan mém SPSS 20. Viéc khao sat
duoc tién hanh bang bang cau hoi danh
gi4 cho diém theo thang do likert 5 diém



(1 - Hoan toan khong déng ¥, 2 - Khong
dong v, 3 - Binh thuong, 4 - Pong ¥, 5 -
Hoan toan dong ¥), duoc giri truc tiép cho
cac can bd cong nhan vién dang lam viéc
tai Cong ty cO phan xi mang Trung Hai -
Hai Duong. S6 bang cau hoi duoc gui di
khao sat tong cong 1a 250 phiéu. Két qua
nhan lai 222 phiéu, dat ty 1¢ 88.8%. Do
d6, mau diéu tra dugc chon 1a 222 phiéu
khao sat hop 1¢ va day du thong tin, phu
hop véi yéu cau va mang tinh dai dién
clia mau nén dam bao cho viéc thyc hién
nghién ctru.

4. KET QUA NGHIEN CUU

4.1. DPanh gia d¢ tin cay cua cac thang
do thong qua phan tich Cronbach’s
Alpha

Thong qua két qua danh gia do tin
cdy cua cac thang do thudc cac nhan to
cho thdy, hé sb Cronbach Alpha dbi vé6i
nhan t6 Thu nhap 14 0.833, nhén t6 Phiic
loila 0.854, nhan t6 Pao tao va thang tién
120.712, nhan t6 Quan hé dong nghiép la
0.758, nhan t6 Quan hé cip trén 14 0.664,
nhan t6 Sy hai 10ng cong viéc 1a 0.803
(16n hon 0.6, ddm bao cho vi¢c phan tich
danh gia do tin cdy) va tat ca cac hé sd
turong quan bién tong déu 16n hon 0,3. Do
d6, cac bién TN1, TN2, TN3, TN4 thudc
nhan t6 Thu nhap; cac bién PL1, PL2,
PL3 thudc nhan t6 Phiic loi, cac bién
DT1,DT2, DT3 thudc nhan t6 Dao tao va
thang tién; cac bién DN1, DN2 thudc nhan
t6 Quan hé déng nghiép; céc bién CTI,
CT2, CT3 thudc nhén t6 Quan hé cép trén;
cdc nhan t6 HL1, HL2, HL3 thudc nhan t6
Swr hai 10ng cong viéc 1 phit hop dé dua vao
budc phan tich tiép theo.

Nhu vdy, thang do tac gia dé xuét
trong nghién ctru vé sy hai long cong viéc
ctia can bd cong nhan vién Cong ty cd phan
xi mang Trung Hai - Hai Duong c6 y nghia
théng ké, dat hé s6 tin cay can thiét.
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4.2. Phin tich nhan t6 khim pha cac
thang do thudc cac nhan to anh hwong
dé sy hai long cong viéc

Toan bd bién thudc cac nhan td doc
1ap théa mén diéu kién phan tich danh gia
do tin cdy Cronbach’s Alpha dugc dua
vao phan tich nhan t6 kham pha (EFA).
Nhiém vu ciia EFA nhim kham pha cu
trac cua thang do cac nhan t6 anh hudng
dén Su hai long cong viée théng qua 5
nhan t6: TN (Thu nhap), PL (Phuc loi),
DT (Pao tao va thing tién), DN (Quan hé
ddng nghiép), CT (Quan hé cip trén). Sau
khi ddm bdo thyc hién ding quy trinh
EFA, céc nhan t6 s& duogc kiém dinh dé
lam sach dir liéu.

Thyc hién phan tich EFA cho tong
thé 15 bién cua cac thang do thudc cac
nhan t6 anh huéng dén Su hai 1ong cong
viéc ta thu duge cac két qua nhu sau:

Bang 1. Kiém dinh KMO cac bién
thudc nhén té doc 1ap

Gia tri KMO .768

Kiém dinh Gié tri 208
Bartlett's Chi-Square 8.835
df 276

Sig. .000

Nguon: Két qua phdn tich SPSS

Véi két qua phan tich nhan t6 cac
bién thudc nhan td doc lap, tac gia thu
duoc hé s6 KMO = 0,768, Sig. = 0,000
diéu d6 khang dinh gia tri KMO dam bao
tinh thich hop ctia viéc phan tich nhan té
kham phé va muic do y nghia cia dir liu
dua vao thyc hién phan tich nhan td.
Théng ké Chi-Square cua kiém dinh
Bartlett co gia tri 2.088,835 voi muc y
nghia Sig. = 0,000 << 0,05.

Pong thoi, phan tich phuong sai
trich, cho thdy phuong sai trich dat gia tri
67,578%, gia tri nay kha cao, nhu vay
67,578% bién thién cua dit liéu duoc giai




thich b&i 5 nhan td, cac thang do dugc rut
ra va chap nhan. Diém dimg khi trich cac
yéu tb tai nhan td thir 5 voi eigenvalue =
1,539 16n hon 1 (diéu nay khang dinh cac
bién dua vao dugc sap xép theo 5 nhom
nhan t&). Nhu vdy, c6 thé két luan rang

cac bién quan sat c6 twong quan véinhau
xét trén pham vi tong thé. Va mo hinh c6
5 nhan t6 can duogc tién hanh hdi quy.

Va bang Rotated Component
Matrix ctua phép xoay nhan té cho ta
thiy 5 nhom nhan té nhu sau:

Bang 2. Két qua xoay nhan to

Thanh phan

3 4 5

TN2 .841

TN1 754

TN3 698

TN4 .680

PL1 .850

PL3 779

PL2 75

CT2

.850

CT3

816

CT1

.562

DT2

813

DT1

.681

DT3

574

DN2

.896

DNI1

.858

Can c0r vao bang Rotated
Compoment Matrix ta co thé thiy duoc
cac hé sb déu thoa mén yéu cau (cac gia
trj hé sb tai nhan t6 déu 16n hon 0,5) va
sap xép theo 5 nhom nhan t riéng biét,
d6 1a cac nhom nhan t6: TN (Thu nhép),
PL (Phuc lgi), DT (Pao tao va thang
tién), DN (Quan hé ddng nghiép), CT
(Quan hé cip trén).

4.2. Phan tich nhan t6 khim pha thang
do Su hai long cong viée

Thang do Sy hai long cong viéc
duoc xay dung nham khao sat vé Su hai
long cong viéc cua can bd cong nhan vién
Cong ty c¢d phan xi mang Trung Hai - Hai

Nguon: Két qua phdn tich SPSS

Duong gém 3 bién HL1, HL2, HL3 dugc
dua vao phén tich nhan t6 EFA va thu
duoc cac két qua nhu sau:
Bing 3. Kiém dinh KMO céc bién
thudc nhan to Sy hai long cong viéc

Gia tri KMO .685
Gia tri Chi-
Kiém dinh Square 227.345
Becartlett's df 3
Sig. .000

Nguon: Két qua phan tich SPSS



Bang 4. Két qua phwong sai trich

o Tong binh phuong tai
Gia tri riéng )
Thanh nhan to trich duoc
phan . % phuong | % phuong 2 % phuong | % phuong
Tong . o R Tong . L R
sal sai tich liy sai sai tich iy
1 2.160 72.005 72.005 2.160 72.005 72.005
2 531 17.690 89.695
3 309 10.305 100.000
Extraction Method: Principal Component Analysis.

Trén co s& bang kiém dinh KMO
cho thy, tri s6 KMO 14 0,685 diéu d6
khiang dinh gia tri KMO dam bao tinh
thich hop cua viéc phan tich nhan td
kham pha va mtrc d6 y nghia cua dit li¢u
dua vao thyc hién phéan tich nhan td.
Théng ké Chi-Square cua kiém dinh
Bartlett c6 gia tri 227,345 véi muc y
nghia Sig. = 0,000 << 0,05, diéu nay cho
thdy két qua kiém dinh KMO hoan toan
c6 nghia thong ké v6i mirc ¥ nghia 5%.

Viéc phan tich phuong sai trich, cho
thdy phuong sai trich dat gia tri 72,005%,
gia tri nay kha cao, nhu vay 72,005%
bién thién cua dit liéu duoc gidi thich béi
1 nhan t4, cac thang do dwoc rat ra va chap
nhan. Diém dimg khi trich cac yéu t tai
nhén t6 thtr 1 véi eigenvalue = 2,160.

Cung voi do, cac hé s tai nhan tb
thudc cac bién thanh phﬁn HL1, HL2,
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Nguon: Két qua phdn tich SPSS

HL3 lan luot 14 0,790; 0,883; 0,870 déu
16n hon 0,5, diéu nay cho thay, cac bién
thanh phan thudc nhin t&6 Su hai 10ng
cong viéc ddm bao cho viéc dua vao phan
tich dir ligu.

Nhin chung, su phu hop trong phan
tich nhan t6 EFA nhan t6 Sy hai long
cong viéc dugc dam bdo dé thuc hién
phan tich hdi quy, nhan t6 Sy hai 1ong
cong viéc dong vai trd 13 bién phu thudc
trong mod hinh nghién ctru.
4.2.Tién hanh phan tich hdi quy

Nhiém vu cua viéc phan tich hoi
quy la x4c dinh muc d¢ tac dong cua 5
nhan t6 doc 1ap: TN (Thu nhép), PL
(Phuc 1oi), DT (Pao tao va thang tién),
DN (Quan h¢ dong nghiép), CT (Quan hé
cp trén).

Két qua chay md hinh hdi quy



Bang 5. Két qua mé hinh hdi quy

A s Hé s6 chua Hé s6 da . A £
Mo hinh chudn héa chudn héa t Sig. | Da cOng tuyén
Std.
B Error Beta Toler VIF
ance
1 | (Constant) |-.161 |.319 -504 | .615
Thu nhap .180 .062 182 2.926 |.004 |.566 |1.768
Phuc logi 333 .049 395 6.858 | .000 |.658 |1.519
bao tao va | .247 .056 254 4.441 | .000 |.668 |1.497
thing tién
Quan  h¢ | .177 .047 178 3.798 |.000 |.995 |1.005
dong
nghiép
Quan  h¢ | .102 .052 .094 1.977 |.049 |.973 |1.028
cap trén
Dependent Variable: Sy hai long
cong vige

Nguon: Két qua phdn tich SPSS

Két qua phan tich cac hé sd hdi quy
tuyén tinh cho thay gié tri Sig. tong thé
ctia cac nhan t6 doc 1ap déu nho hon 5%,
diéu nay chimg té 5 nhan t6 TN (Thu
nhép), PL (Phuc lgi), DT (Pao tao va
thang tién), DN (Quan hé dong nghiép),
CT (Quan hé cap trén) déu c6 y nghia
95% trong mo hinh va déu c6 tac dong
dén nhéan t6 Sy hai long cong viéc.

Nhu vdy, phuong trinh hdi quy
(theo hé sb chua chuan hoa) ctia md hinh
thé hién méi quan hé gitta cdc nhan t6 TN
(Thu nhép), PL (Phuc lg1), DT (Pao tao
va thing tién), DN (Quan hé ddng
nghiép), CT (Quan hé cip trén) anh
huong dén nhan t6 Su hai 10ng cong viée
la:

HL =-0,161 + 0,180*Thu nhap +
0,333*Phuc lgi + 0,247%Dao tao va
thing tién
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+ 0,177*Quan h¢ dong nghigp +
0,102*Quan hé cip trén

Tir két qua hdi quy cho thay nhén tb
Su hai long cong viée ¢6 quan hé tuyén
tinh d6i v6i 5 nhan t& TN (Thu nhép), PL
(Phuc loi), DT (Pao tao va thing tién),
DN (Quan hé dong nghiép), CT (Quan hé
cap trén). Dé cu thé hoa, tac gia tach riéng
ting nhan t6 dé phan tich, dé thay duoc
anh hudng cua ting nhan t6 dén nhan té
Su hai long cong viéc can cir trén hé )
Beta chuan hoa.

Mirc d6 anh hudng cao nhat dén
nhan t6 Su hai 1ong cong viéc d6 1a nhan
t6 Phuc loi (beta chuan héa = 0,395, tac
dong cung chiéu), tiép dén 1a nhan t6 Pao
tao va thang tién (beta chuin hoa =0,254,
tac dong cung chiéu), nhan t6 Thu nhap
(beta chuin hoa = 0,182, tac dong cung
chiéu), nhan t6 Quan hé dong nghiép




(beta chuan hoa = 0,178, tic dong cung
chiéu) va cudi cung 12 nhan t6 Quan hé
cip trén (beta chuan hoa = 0,094, tac
dong cung chiéu).

Trong cac nhan td tac dong dén
nhan t6 Su hai 10ng cong viée thi nhan td
Phuc loi tac dong nhiéu nhat. Theo két
qua hodi quy & trén, ta thay, khi nhan tb
Phuc loi tot hon (tang 1én 1 don vi) thi Su
hai long cong viéc tang 1én 0,395 don vi.

Tuong tu, khi nhan t6 Pao tao va
thang tién ting 1én 1 don vi thi nhan tb
Su hai long cong viée tang 1én 0,254 don
V1.

Va khi nhan t6 Thu nhap, Quan hé
dong nghiép, Quan hé cép trén lan luot
tang 1&én 1 don vi thi Sy hai long cong
viéc lan lugt tang 1én 0,182; 0,178; 0,094
don vi.

5. HAM Y QUAN TRI

Két qua phan tich hdi quy cho thiy
cac nhan t6 tac dong dén sy hai 10ng cua
nhan vién dbi véi cong viée tai Cong ty
C6 phan xi mang Trung Hai - Hai Duong
1a: nhan td Phuc loi tac dong manh nhit,
ké dén 12 nhan t6 Pao tao va thing tién, Thu
nhap, tiép theo 1an luot 13 cac nhan té Quan
h¢ d(‘?)ng nghiép, Quan hé cép trén.

Trén co sé két qua, nghién ciru dé
xuat mot sb ham ¥ quan tri nhu sau:

- Cac nha quan tri can xdy dung
chinh sach tra lwong hop 1y dé thu hat va
gitt chan nhan vién, tao diéu kién dé nhan
vién c6 thé phat trién ban than va ¢ co hoi
thing tién vao nhiing vi tri cao hon.

- Cén c6 cac chuong trinh dao tao
cu thé dé co thé gitp nhan vién dat duoc
nhimg k¥ ning, kién thirc can thiét cho
cong viéc. Bén canh do, nha quan tri cling
can quan tam dén viéc tao mbi quan h¢
than thién, hoa ddéng voi nhan vién, dé
xudt va thuc hién cac chinh sach thudng,
phat mot cach cong bang va hop 1y.

6. KET LUAN

Nghién ctru nay da xac dinh duogc
mot s6 yéu td tac dong dén sy hai 1ong
ctia nhén vién tai Cong ty C6 phan xi
mang Trung Hai - Hai Duong theo murc

d6 tir cao nhat tro xudng:

- Phuc loi;

- Pao tao va thang tién;

- Thu nhap;

- Quan hé ddng nghiép;

- Quan hé cép trén.

Tuy nhién, sy hai long cta nhan
vién 1a mot khai niém da chiéu, kho quan
sat, nén van con nhiéu y kién khac nhau.
Boi vy, van d& nay con can phai tiép tuc
nghién ctru trong thoi gian toi.
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