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Teacher results show that in the period of 2021-2024, the planning, arrangement and
High school use of high school teac_hers in Thuy_Nguyt_en ac_hleved positive r_esult_s. The
o rate of teachers teaching in the right field increased, the situation of
Quality improvement teaching in the wrong field decreased but there were still shortcomings in
Thuy Nguyen some subjects. Training and fostering work was given more attention, the
Hai Phong participation rate was increasing but the content was not really close to
practical needs. The evaluation of teachers basically reflected stable quality,
the majority completed their tasks well, but the evaluation criteria were still
heavy on formality, not fully reflecting actual capacity. The results of this
study will provide important information to help managers have more
specific and stronger solutions to promote the development of educational

staff in Thuy Nguyen ward, Hai Phong city.
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Ngay nhan bai: 25/6/2025 Viéc xay dung va nang cao chat lugng doi ngii vién chirc gido vién trung

) hoc pho thong cang tré nén cap bach va mang ¥y nghia chién Iugc lau dai

Ngay hoan thi¢n: 241912025 trong béi canh doi méi can ban, toan dién ve gido duc. Phuang Thay
Ngay ding: 24/9/2025 Nguyén (Hai Phang) c6 quy md gido duc cap trung hoc phd thong lon voi

0 co s& dao tao. Nghién ciru nay lam rd thyc trang nang cao chét luong
doi ngii vién chuc gido vién tai cac truong trung hoc phd thong & Thuy
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Nguyén. Véi phuong phap nghién ciru tai liéu va diéu tra khao sét giéo

Gi4o vién

Trung hoc phé théng
Nang cao chét lugng
Thay Nguyén

Hai Phong

vién trung hoc phd thong trén dia ban, két qua nghién ctu da chi ra trong
giai doan 2021-2024, cdng tac quy hoach, sap xép va st dung doi ngii gido
vién trung hoc phé théng ¢ Thuy Nguyén dat duoc két qua tich cuc, ty Ié
gido vién day ding chuyén mén tang, tinh trang day trai nganh giam nhung
van con bat cap & mot s mdn hoc. Cong tac dao tao, bdi dudng duoc chi
trong hon, ty I¢ tham gia ngdy cang cao, song ndi dung chua that sat vai
nhu cau thyc tién. Viéc danh gia gido vién co ban phan &nh chét lugng 6n
dinh, da s6 hoan thanh t5t nhiém vy, nhung tiéu chi danh gia con nang tinh
hinh thirc, chua phan dnh day du nang lyc thuc chit. Két qua nghién cau
nay sé cung Cap thdng tin quan trong nham giup cac nha quan ly cd nhitng
bién phap cu thé va manh m& hon nhiam thuc day su phat trién cua doi ngii
vién chuc gido vién tai phuong Thiy Nguyén, thanh phd Hai Phong.
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1. Gi6i thiéu

Tinh dén nim 2024, trén dia ban phuong Thuy Nguyén, thanh phd (TP.) Hai Phong c6 10
truong trung hoc phd thong (THPT), trong d6 ¢6 6 truong cong lap, 3 trudng ngoai cong 1ap va 1
trung tdm Gido duc nghé nghiép — Gido duc thudong xuyén. Trong s6 cac truong THPT cong lap
trén dja ban phuong c6 5 truong dat chuan Qudc gia. S6 16p hoc nam 2023 - 2024 1a 621 16p, 6
hoc sinh 1a 10.450 hoc sinh, sb luong gido vién la 595 nguoi, can by quan 1y la 18 nguoi. Nhin
chung, quy mdé mang ludi truong, 16p, hoc sinh, gido vién tai cac truong THPT trén dia ban
phuong Thiy Nguyén nam hoc 2023-2024 c6 xu hudng tang so vai nam hoc 2021-2022, nhung lai
giam nhe so voi nam hoc 2022-2023 va c¢6 xu hudng duy tri sy 6n dinh ¢ cac nam sau, phu hop véi
chinh sach phan ludng gido duc THPT hién hanh [1]. Do mé hinh truong, 16p 6n dinh cho nén viéc
nang cao chat luong doi ngii gido Vvién ngay cang dugc quan tam, timg budc dugc nang 1én.

Tam quan trong cuia viéc phat trién ngudn nhan luc néi chung va doi ngii & cac co so gido duc
no6i riéng da duoc nhiéu nghién ciru trén thé gidi va trong nude quan tam. Nhimng nghién ctru d6
tap trung vao mot so khia canh nhu: Nhimg thay doi trong quan 1y hoat dong giang day [2]-[5];
phat trién nang lwc sb cua gido vién [6], [7]; md hinh day hoc tich cuc liy hoc sinh lam trung tAm
[8]; thuc tién cua quan ly gido duc [9]; phat trién ngudn nhéan luc doi ngii nha gido [10]. Cac
nghlen ctru da cong b tap trung vao cac khia canh khac nhau cta viéc nang cao chit luong doi
ngli vién chirc gido vién THPT, 14 tai liéu tham khao hitu ich v6i cac nghién ciru cia nhom tac
gia. Tuy nhién, chua c6 nghién ctru tép trung lam r6 thyuc trang cong tac sap xép quy hoach, sap
xép bd tri, str dung, cong tac dio tao, boi dudng va danh gia vién chirc gido vién trung hoc phod
thong & Thuy Nguyén. Do vay, nghién ctru ctiia chiing t6i c6 tinh moéi & dia ban nghién ctlru.
Nhimng két qua khao sat va cach thirc nghién ctru, khao sat nham lam rd van dé nang cao chat
luwgng doi ngli gido vién cac truong THPT trén dia ban phuong Thuy Nguyén (Hai Phong) dudi
goc do nghién curu khoa hoc quan ly gido duc.

2. Phwong phap nghién ciru
2.1. Phwong phdap nghién ciru ly ludn

Bai viét sir dung cac phuong phap phén tich, tong hop, hé théng hoa cac ngudn tai liéu 1y luan
va thuc tién c6 lién quan nang cao chat lwong doi ngii vién chirc gido vién ¢ cac trudng THPT
trén dia ban thanh phuong Thay Nguyén, TP. Hai Phong.

2.2. Phwong phdp nghién civu thuce tién

Phirong phdp diéu tra bang bang héi duge st dung vi muyc dich khao sat nhu cau, nhan thic,
su danh gia cua cac khach thé didu tra vé& cac hoat dong nang cao chat lugng doi ngii vién chirc
giao vién & cac truong THPT trén dia ban phuong Thay Nguyén, TP. Hai Phong. Déi tuong khao
sat la vién chirc giao vién cdc truong THPT trén dia ban phuong Thuy Nguyen vé mirc do hai
1ong cuia vién chirc gido vién THPT d6i véi hoat dong nang cao chét lugng vién chirc gido vién
THPT trén dia ban phuong Thuy Nguyén, TP. Hai Phong.

Vé dia diém khao sat: Khao sat duoc tién hanh & 6 truong THPT & phuong Thuy Nguyén:
Thuy Son, L¢ Ich Moe, Ly Thuong Kiét, Quang Trung, Bach Piang, Pham Ngii Lio.

Vé quy mé mau: Dé xac dinh duoc quy mdé mau diéu tra, tac gia sir dung cong thirc tinh mau
thdng ké nhu sau:

_Zp M

Trong d6: n: C& mau can thiét; Z: Hé sb tin cdy; p: Ty 1¢ gia dinh c6 dic diém can khao sat
(néu chua biét, 1y p = 0,5 dé dat c& mau 16n nhat); e: sai s6 chap nhan dugc.

Trong bai viét, tic gia lua chon sai s6 e 1a 5%, hé s tin ciy 1a 95%, p 12 0,5. Theo thong ké,
dén nam 2024, s lugng vién chirc gido vién tai cac truong THPT trén dia ban phuong Thiy
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Nguyén 1a 587 nguoi. Do sb luong tong thé nho (khoang 500 ngudi), nén tac gia sir dung cong
thirc didu chinh tir cong thirc tong quat bén trén nhu sau:
n
B = @

Trong d6, N = 587, tac gia tinh dugc cd mau can diéu tra 1a 217 mau. Vi vay, tac gid phat ra
220 phiéu diéu tra.

Vé ngi dung khdo sat: Téc gia tién hanh khao sat 14y y kién cua ddi tugng khao sat vé thyc trang
nang cao chat lugng doi ngii vién chirc giao vién ¢ cac trudng THPT trén dia ban phuong Thity
Nguyén. Noi dung ciia bang hoi duoc thiét ké gdm 2 phan: Phan I - Thong tin ca nhan cua nguoi
duoc khao sat; Phan II - Cac cau hoi khao sat cu thé duge chon loc tir vin dé can giai quyét.

Cac cau hoi 6 phan II duoc thiét ké theo thang do Likert voi 5 mirc d§ duoc chim diém tir 1 dén
5 nhu sau: (1) rat khong dong ¥; (2) khong dong ¥; (3) binh thuong; (4) dong y; 5 (rat dong ).

Két qua tai Bang 1 chi 15 cac chi s6 vé s6 lugng, co cau, trinh do chuyén mén va mic d6 tham
gia bdi dudng ciia gido vién. Céc tiéu chi duoc danh gia theo thang diém 5, trong d6 1 = Rét thip, 2
= Thép, 3 = Trung binh, 4 = Khé, 5 = Tét. Mtrc dénh gia dwoc tinh bang diém trung binh cong
(Mean) ciia cac phiéu khao sat. Gia tri trung binh phan anh mirc d6 dong thuan chung cua ngudi tra
10 dbi voi timg tiu chi, tir d6 cho phép xac dinh dugc diém manh, diém yéu trong chat luong doi
ngll giao vién. Y nghia ctia két qua nay 1a cung cép cin cir khoa hoc dé so sanh, phan tich va dé
Xuét cac giai phap ning cao chét luong doi ngil trong bdi canh hién nay.

Bang 1. Murc danh gia, gia tri trung binh va y nghia

Mire danh gia Gia tri trung binh Y nghia
5 4,20-5,00 Tot
4 3,40-4,19 Kha
3 2,60-3,39 Trung binh
2 1,80-2,59 Yéu
1 1,00-1,79 Kém

Vé phirong phdp xir 1y s6 liéu: S6 lidu sau khi thu thap dugc sé dugc kiém tra, danh gi4, phan
loai va tién hanh phan tich sb liéu bang phan mém xtr 1y sb liéu Excel trong Microsoft Office dé
xu ly theo cdc chi tiéu da dugc xac dinh, voi gia tri danh gia da s6 & murc kha, tt.

Vé phuong phdp phong van sdu: Nhom tac gia tién hanh phong van siu két hop véi phat
phiéu hoi va ghi truc tiép cac ¥ kién nhan xét dwoc an danh, phan anh trong két qua nghién ctru.

3. Két qua va ban luin
3.1. Céng tdc sdp xép quy hoach vién chirc gido vién trung hoc phé thong

Tt nam 2020, phuong Thuy Nguyén da dac biét cha trong dén cong tac sap xep, quy hoach do6i
ngii vién chirc gido vién THPT nham nang cao chét lugng gido duc, dam bao du s6 lwong, dung co
ciu va déap tng yéu cau ddi méi gido dyc phd théng. Tir ndm hoc 2021 - 2022 den nam hoc 2023 -
2024, phuong Thity Nguyén di nd luc 6n dinh doi ngii, diéu chinh s6 lugng, co ciu gido vién phi
hop v6i nhu cau thuce té va dinh hudng phat trién lau dai. Thyc trang nay dugc thé hién qua Bang 2.

Bang 2. Thuc trang cong tdc quy hoach vién chirc gido vién THPT ¢ phuong Thiiy Nguyén

Tong so vien S0 gido vién quy

vién THPT linh dao, quanly 02" avwng :
20212022 573 57 ngudi (9,95%) 115 ngudi (20,1%) Thiéu 30, thira 15
2022-2023 592 59 nguoi (9,97%) 120 nguoi (20,3%) Thiéu 20, thra 10
2023-2024 595 60 ngudi (10,1%) 120 ngusi (20,2%) O Pan du, con thiéu cuc b 6 mon

Toan, Tin, Ngoai ngit

(Nguon: So Néi vu TP Hai Phong)
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Giai doan 2021-2024, s0 luong gido vién THPT tai phuong Thiy Nguyén tang nhe (~3,8%), cho
thdy nd luc bd sung nhéan luc nhung van chua dap ting yéu cau doi moi. Ty 1€ quy hoach vao vi tri
quan ly gitr 6 mirc 10%, song con chénh léch gitra cac truong; du ngudn tap trung & cac moén xa hoi,
thiéu & cac mon ky thudt va ngoai ngtt. Tinh trang thura — thiéu giao vién da cai thién nhung mat can
ddi cuc bd van ton tai. Cong tac quy hoach d6i ngii co tién bo nhung can hoan thién vé co ciu, chét
lwong va chinh sach thu hat. Phuong can xay dung ban d6 nhan sy, ting dao tao du ngudn, wu tién
truong thiéu nhan luc va dp dung chinh sich luan chuyén, dai ngd hop ly. Thyc t& cong tac sap xép
quy hoach vién chure gido vién THPT cua phuong Thuy Nguyén duoc thé hién trong Bang 3.

Bang 3. Két qua khao sat y kién ciia vién chire gido vién vé cong tdc sdp xép quy hoach
vién chirc gido vién THPT trén dia ban phuong Thity Nguyén

T Cong tac sip xép quy hoach vién chirc giso Mirc d§ danh gia Piém Y
vién trung hoc pho thong 1 2 3 4 5 trung binh nghia
1 Cong tac quy hoach vién chtrc gido vién dugc lén 11 32 75 102 4,22 Tét

ké hoach chi tiét, cu thé va phd bién rong rii.
Viéc quy hoach vién chuc gido vién dugc thuc
2 hién nghiém tic, phi hgp v&i tinh hinh cy thé cia 5 21 50 66 78 3,87 Kha
nha truong va chinh sach ciia Nha nudc.

Két qua khao sat cho thay giao vién THPT tai phuong Thiy Nguyén danh gia kha cao cong
tac sip xép, quy hoach doi ngil, v6i diém trung binh tir 3,87 dén 4,22. Pic biét, chi tiéu vé lap ké
hoach quy hoach 16 rang, phé bién rong rai dugc danh gia tdt nhét (4,22 diém), phan anh sy minh
bach va dinh huéng nghé nghiép rd rang cho gido vién.

Tuy nhién, viéc thuc hién quy hoach con chwa dong déu giira cac truong. Phong van sau cac
gido vién THPT nhu c6 Nguyén Thi Ng. va thady Pham Vian C. cho biét: “Céng tic quy hoach
chira phit hop thiee té, déc biét & cde moén thiéu gido vién nhu Tin hoc, Ngoai ngir.” Diéu nay cho
thiy van con ton tai su chua dong déu va thiéu linh hoat trong trién khai.

Nhin chung, cng tic quy hoach da dat nhiéu két qua tich cuc & khau 1ap ké hoach va truyén
thong, gop phan tao dong luc cho gido vién. Tuy vay, dé phat huy hiéu qua thuc sy, can chu trong
hon vao nhém giai phap: Tang cuong su lanh dao ciia Dang va su quan ly ciia Ban Giam hiéu cac
truong THPT nham nang cao hiéu qua quéan 1y, chi dao va diéu hanh cac hoat dong quy hoach,
sap xép; Cong tac to chirc thyuc hién nghiém tuc, phii hop véi diéu kién timg trudng.

3.2. Sdp xép bé tri, sir dung vién chikc gido vién trung hoc pho thong

Trong bdi canh ddi mai giao duc toan dién, viéc nang cao chét lugng doi ngl giao vién THPT
12 nhiém vu cap thiét. Tai phuong Thay Nguyén, cong tac bo tri va sir dung vién chirc gido vién
con nhiéu thach thie. Du sb lugng gido vién (GV) ting nhe, nhung phan b chwa ddng déu giita
cac truong va mon hoc. Tinh trang thira — thiéu cuc bo, kiém nhiém trai chuyén nganh van dién
ra, trong khi hoat dong diéu chuyén, luan chuyén chua thyc sy hi€u qua.
Bang 4. Thong ké tinh hinh sdp xép, diéu chuyén, ludn chuyén
gido vién THPT tai phuong Thity Nguyén (2021-2024)

Téng SO0lwgng VCGV 86 VCGYV phii S0 lwgt VCGV S0 lwgt VCGV
so vien dwogc bo tri ding  kiém nhiém trai  dwgc diéu chuyén luin chuyén ving

Nam hgc

chire chuyén moén chuyén nganh giira cac truong khé Khiin

GV  S6 lwong Ty 18 (%) S6 lwong Ty 18 (%) S6 lwgng Ty 18 (%) SO lwong Ty 18 (%)
2021-2022 573 510 89 63 11 14 2,44 3 0,52
2022-2023 592 538 91 54 9 18 3,04 5 0,84
2023-2024 595 595 93,40 39 6,60 22 3,70 7 1,18

(Nguon: So Néi vu TP Hai Phong, 2021-2024)

Thuyc trang cong tac sap xép, diéuqchuyén, luén chuyén gido vién THPT trén dia ban phuong
Thily Nguyén, TP. Hai Phong dugc the hién cu the trong Bang 4. So li¢u thong ké giai doan 2021—
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2024 voi cac chi tiéu: Téng s vién chirc gido vién (VCGV), s6 lugng VCGV dugce bd tri ding
chuyén mén, s6 'VCGV phai kiém nhiém trai chuyén nganh, so lugt VCGV duge didu chuyen giira
cac truong va sb lugt VCGV luan chuyén ving khé khan. Két qua tai bang 4 cho thiy ty 1& giao
vién dugc bd tri ding chuyén mén c¢6 xu huong tang dan qua cac nam; dong thoi ty 1¢ day trai
nganh giam xudng. Tuy nhién, tinh trang thiéu cuc bo & mot sé mén Toan, Tin hoc va Ngoai ngit
van ton tai, trong khi viéc luén chuyén, diéu dong gido vién giita cac trudng con han ché.

Trong giai doan 2021-2024, cong tac sap xép va sir dung vién chiic gido vién THPT tai
phudng Thiy Nguyén di co tién bo, dic biét 1a viée bd tri gido vién dung chuyén mén, gop phan
nang cao chat lugng giang day. Ty 1¢ gido vién day dung chuyén mén tang tir 89% lén 93,4%,
tinh trang giao vién day trai nganh giam con 6,6%. Tuy nhién, viéc kiém nhiém van dién ra & cac
mon thiéu gido vién nhu Cong nghe Tin hoc, Am nhac...

Hoat dong didu chuyén giao vién giita cic truong tang nhe nhung van & mirc thap (dudi 4%),
cht yéu mang tinh hanh chinh, chwa 6 co ché diéu phdi linh hoat. Viéc luan chuyen dén vung
kho khin cling chwa hiéu qua, ty 1¢ rat thap (dudi 1,2%) do thleu chinh sach khuyén khich hap
dan. Nhin chung, cong tac nhén sy da co chuyen bién nhung can giai phap dong bd hon dé khic
phuc bit cap, can dbi ngudn luc va dap Gmg yéu cau dbi moi gido duyc.

Dé c6 thé nhin nhan va danh gia mot cach ddy du hon vé thuc té sap xép bd tri, sir dung vién
chtre gido vién trén dia ban phudng Thiy Nguyén, tac gia da co két qua khao sat & Bang 5.

. Bangs. Két qua khao sat y kién ciia vién chikc gido vién
vé sap xép bo tri, sir dung vién chirc gido vién THPT ¢ phwong Thiiy Nguyén

A S O A Miic d6 danh gia Piém
R Sap xép bo tri, sir dung vién chire gido vién trung
trung hoc pho thong 1 2 3 4 5 binh nghia

Séap xép va bd tri viéc 1am cho vién chirc gido vién
theo dung chuyén moén va nang luc.

Diéu chuyén vién chic gido vién xuat phat tir nhu cau
thuc té va phu hop voi nguyén vong ciia gido vién.

Co bién phap khai thac va st dung vién chirc gido
3 vién mét cach hidu qua, tao diéu kién cho gido vién 9 20 74 37 80 3,72 Kha
phat trién ning luc cta ban than.

Str dung hiéu qua hé théng quan 1y gido duc dé theo
ddi, danh gia chit luong giang day cua timg gido vién.

0 8 26 74 112 432 Tét

3 12 40 74 91 4,08 Kha

Trung

33 81 66 25 324 binh

Két qua khao sat Bang 5 cho thdy: Gido vién THPT tai phuong Thuy Nguyén déanh gia kha
tich cuc vé cong tac sip xép va str dung vién chirc, véi diém trung binh tur 3,24 dén 4,32. Pa sb
n6i dung dugc danh gia ¢ mirc “Kha” va “Tét”, phan anh su nd luc cta cac truong va co quan
quan 1y trong viéc bd tri va phat huy hiéu qua doi ngi gido vién.

B tri ding chuyén mén dat mirc cao nhét (4,32 diém), cho thiy sy dong thudn 16n va hiéu
qua rd rét trong thyc hién. Viée didu chuyen gido vién dugc danh gia kha hop 1y (4,08 diém),
nhung qua phong van sdu van con mot so glao vién nhu ¢6 Tran T. H. va thay Nguyén M. C.
phan anh “Chiing t6i chua thiee sw hai long vé bé tri chuyén mén ding nhw sé truong ciia chiing
t6i”. Noi dung phat huy nang luc ca nhén (3,72 diérn) con thiéu déng déu, ddc biét ¢ cac trudng
quy mo nho. Hé théng danh gia glang day la diém yéu (3,24 diém), cho thay viéc sir dung hiéu
qua hé thong quan ly gido duc dé theo ddi, danh gia chat luong giang day cua timg gido vién con
han ché, can cai thién dé danh gia dung nang lyc thyuc chit ciia gido vién.

Nhin chung, cong tac sap xép, bd tri va sir dung vién chirc gido vién ¢ phudng Thuy Nguyén
da dat dugc nhiéu ket qua tich cuc, dac biét trong khau bd tri dung chuyén mon va diéu chuyén
hop 1y. Tuy nhién, van cin khic phuc cac han ché lién quan dén hiéu qua hé théng quan 1y gido
duc dé theo ddi, danh gia chat luong giang day cua timg gido vién, tur d6 tao ra moi truong lam
viéc chuyén nghi€p, minh bach va cong bang hon cho d6i ngii gido vién. Bén canh do, cin ting
cuong dau tu co s vat chat, thiét bi phuc vu giang day va hoat dong nghé nghiép cho doi ngii

http://jst.tnu.edu.vn 284 Email: jst@tnu.edu.vn


http://jst.tnu.edu.vn/
mailto:jst@tnu.edu.vn

TNU Journal of Science and Technology 230(11): 280 - 287

vién chuc giao vién THPT, qua do tao diéu kién moi trrong lam viéc thuan loi, nang cao hi€u qua
giang day va phat trién ngh¢ nghiép.

3.3. Cong tic dao tao, boi dwing vién chirc gido vién trung hoc pho thong

Tai phuong Thuy Nguyén, cong tac dao tao, bdi dudng vién chirc gido vién THPT trong
nhimg nam gén ddy da nhan dugc sy quan tdm tich cuc tir cac cép quan ly. T nam hoc 2021-
2022 dén nam hoc 2023 - 2024, dia phuong timg budc trién khai cac chuong trinh nang chuan
trinh d6, boi dudng ning luc chuyen moén va cap nhat phuong phap su pham hién dai. Qua do,
gop phan xay dung ddi ngii gido vién ngdy cang chuyén nghiép, dap tmg yéu cau hoi nhap va do6i
mdi gido duc.

Bang 6. Cong tdc dao tao, boi dudng gido vién THPT tai phwong Thity Nguyén (2021-2024)

Nim hoe Tong so S0 GV dwgcdaotao SO GV dwgeboi Ty I¢ GV duge dao
: GV/vién chirc niang chuan dudng chuyén mén  tao/boi dudng (%)
2021-2022 573 45 218 46
2022-2023 592 52 237 49
2023-2024 595 48 250 50

(Nguon: S¢ Néi vu TP Hai Phong)

Theo Bang 6, ty 1& gido vién THPT duoc dao tao, bdi dudng tai phuong Thiy ‘Nguyén tang tur
46% (2021-2022) 1én 50% (2023-2024), phan anh sy quan tdm ngay cang 16n dén phat trién doi
ngil. Mdi nam c6 khoang 45-52 gido vién dugc nang chuan trinh d6, gép phan chuin héa va
chuyén nghiép héa gido vién theo yéu cau doi méi giao duc. SH luong gido vién dugc boi du'orng
chuyén mén ciing ting déu, tir 218 1én 250 nguoi. Tuy nhién, van con gan mét nira gido vién
chua duoc tham gia dao tao, anh huong dén sy dong déu vé chuyén mén va chat luong giang day.

Bang 7. Két qua khao sdt y kién ciia vién chirc gido vién vé dao tao, boi dwdng
vién chirc gido vién THPT trén dia ban phuong Thity Nguyén, TP. Hai Phong

T Cong tac dao tao, bdi dudng Mirc d¢ danh gid gher? Y
vién chirc giao vién trung hoc pho thong 1 2 3 4 5 binhg nghia

Nha truong ludn tao diéu kién hd tro vién chic gido
1 vién tham gia cac hoat dong dao tao, bdi dudng, nang 9 12 54 62 83 390 Kha
cao trinh d¢ va nang lyc cua ban than.
S& Gigo duc va Dao tao phdi hop t6 chirc nhiéu chuong
2 trinh dao tao, bdi dudng kién thirc chuyén mén vaky 3 19 71 85 42 365 Kha
niang nghé nghiép cho vién chirc gido vién THPT
Viée dao tao, boi dudng cho gido vién xuét phat tir nhu

3 IR . Lo o014 25 83 47 51 3,44 Kha
cau thyc té va dap ing dugc nguyén vong cia giao vién

4 Qac phuong pha[?, hrln}.lAthu’c fiao tao, boi dudng duoc 17 33 8 57 27 320 Tr\ung
st dung hop 1y va co hiu qua. binh

(Nguon: Két qua khdo sdt cia tac gid)

Két qua khao sat & Bang 7 cho thay: Da sb gido vién THPT tai phuong Thily Nguyén danh gia
cong tac dio tao, bdi dudng ¢ mic “kha” (diém trung binh 3,20-3,90), phan anh su quan tim
nhét dinh nhung chua d4p tmg day dii ky vong. Chi mét tiéu chi tiém can mic “tt”, cac tiéu chi
con lai cho thiy chwong trinh dao tao con thiéu thuc té, ndi dung chua gin v6i nhu ciu giang day,
phuong phap con truyén thong va thiéu tinh linh hoat.

Gi4o vién ghi nhan nd lyc hd trg tir nha trudng va S¢ Gido duc va Dao tao, nhung cho rang
hoat dong dao tao chua déu dan, con ning ly thuyét va khé sap xép thoi gian tham gia. Thyc
trang ndy cho thdy cAn dbi méi ndi dung va hinh thirc bdi dudng, ting cuong khao sat nhu cu
thue té, ddng thoi thic ddy tinh thin tw hoc va phat trién chuyén mon cua gido vién dé nang cao
chat lugng d6i ngii mot cach bén viing.
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3.4. Pdnh gid vién chirc gido vién trung hoc phé thong

Cong tac danh gia vién chuc gido vién THPT & phuong Thiy Nguyén dong vai tro quan trong
trong viéc xac dinh mirc d6 hoan thanh nhi€ém vy, 1am co s& cho quy hoach, dao tao, bo nhiém va
khen thuéng — ky ludt. Hoat dong danh gid dugc thuc hién bai ban, tudn tha cac quy dinh phap
luat nhu Luat Vién chice 2010 (sira dbi 2019), Nghi dinh 90/2020 va cac huéng din cia B6 Gido
duc va Pao tao, S¢ Giao duc va Pao tao. Gido vién duoc xép loai theo 4 murc: Hoan thanh xuét
sac nhiém vu, hoan thanh tét nhiém vu, hoan thanh nhiém vu -va khong hoan thanh nhiém vu.
Quy trinh danh gia gdm ty danh gia cla gido vién, thao luan td chuyén mén va quyét dinh xep
loai cudi cling ciia ban giam hiéu, thyc hién hang nam theo quy dinh. Tinh hinh thyc hién va két
qua danh gia qua cac nim duoc thé hién trong Bang 8.

Bang 8. Két qua déanh gid vién chirc gido vién THPT & phieong Thity Nguyén (2021-2024)

Téng  Hoan thanh nhiém vu  Hoan thanh t6t nhiém vu Hoan thanh xuit sic nhi¢m vu

Namhoe 6™ oF \wong (ngudi) TY I¢ (%) Sb lwong (ngudi) T§ I¢ (%) S6 lugng (ngudi) T§ I (%)
20212022 573 3 0,52 403 70,33 167 29,15
2022-2023 592 2 0,34 419 70,78 171 28,88
20232024 595 1 0,17 412 69,24 182 30,59

(Nguon: S¢ Néi vu TP Hai Phong)

Theo Bang 8, tir ndim 2021 dén 2024, da sb vién chuc gido vién THPT tai phuong Thuy
Nguyén duoc danh gia hoan thanh tdt va xut sic nhiém vy, cho thfiy chét lugng doi ngi on dinh
va ¢ xu hudng cai thién. Ty 1 hoan thanh nhiém vu giam dan, khong c6 truong hop khong hoan
thanh, phan anh hiéu qua quan Iy va y thirc nghé nghiép cao.

Tuy nhién, ty 1& “hoan thanh t&t nhiém vy c¢6 xu hudng giam nhe, cho thiy ap luc tiéu chi
danh gia ting hodc su phan hoa ning luc. D& nang cao chat lugng doi ngii, can tiép tuc dao tao
chuyén sau, ca thé hoa ndi dung bdi dudng va duy tri co ché danh gia minh bach, phu hop véi
nang luc thyc té cua gido vién.

Két qua khao sat y kién cua vién chutc gido vién dang cong tac tai cac truong THPT trén dia
ban phuong Thay Nguyén, TP Hai Phong vé cong tac danh gia vién chiic gido vién duoc thé hién
trong Bang 9.

. Bang 9. Két qua khao sdt y kién ciia vién chire gido vién
vé danh gid vién chirc gido vién THPT trén dia ban phuong Thiiy Nguyén

] Mikc d danh gia Piém
TT Danh gia vién chirc gido vién trung hoc pho thong 1 2 3 4 5 trung nghia
binh

Viéc danh gia vién chuc gido vién dugc tién hanh

1 hghiém tic theo déng quy dinh. q 0 8 67 79 66 392 Kha
2 Tleu c}'n ’danh Agla vién chuc gido vién cu thé, 1o 0 11 72 77 60 385 Kha
rang, c6 tinh phan loai cao.
Qua trinh danh gia duoc dién ra nghiém tuc, cong .
3 khai, minh bach, dan chi. , 719 92 52 50 354 Kha
4 Keét qua danh gia phan anh dung chat lugng lam viéc 6 15 81 48 70 373 Kha

cua vién churc gido vién trong nam danh gia.
(Nguon: Ket qud khao sdt cua tdac gid)

Béng 9 cho thay: Gido vién THPT tai phuong Thity Nguyén danh gia cong tac danh gia vién
chitc & mirc “Kha”, v6i diém trung binh céc tiéu chi dao dong tir 3,73 dén 3,92. Piéu nay phan
anh sy hai 10ng tuong d6i vé quy trinh, nhung van con diém can cai thién.

Gi4o vién danh gia cao viéc tuan thu quy dinh trong danh gia (3,92 diém), tuy nhién van con
ban khoan vé tinh cu thé cua tiéu chi (3,85 diém) tinh minh bach (3,54 diém) va dic biét 1a mic
d6 phan anh dung nang lyc thyuc té (3,73 diém). Mot sé gido vién lo ngai danh gia con cam tinh,
chua gan sat voi chat lwong chuyén mon.
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Nhin chung, cong tac danh gia duoc trién khai nghiém tuc, song dé ting tinh thuc chit va
cong bang, can hoan thién ti€u chi, nang cao tinh minh bach va tang cudng cac hinh thirc danh
gi4 da chiéu, dua trén hiéu qua thyc té.

4. Két luan

Tir nam 2021 dén nam 2024, & phuong ‘Thuy Nguyén, viéc xdy dung va nang cao chat luong
d6i ngil vién chirc gido vien THPT dugc tién hanh dong bd ¢ cac khau va dat dugc nhiéu két qua
tich cuc. Trén co s¢ phan tich nhitng diém tich cuc va han ché cua viéc nang cao chét luong doi
ngt vién chirc gido vién THPT trén dia ban phuong Thuy Nguyén, tic gia dua ra 6 giai phap
gom: (1) Tang cudng sy lanh dao cua Dang va sy quan 1y cua Ban Gidm hiéu cac truong THPT
nham nang cao hiéu qua quan ly, chi dao va diéu hanh hoat dong chuyén mén trong nha trudng;
(2) P6i méi cong tac tuyén dung doi ngii vién chirc gido vién THPT theo huéng minh bach, cong
khai, ddm bao lya chon dugc nhiing giao vién c6 nang luc, dao duc nghé nghiép; (3) Nang cao
chat luong quy hoach, sir dung doi ngi vién chuc gido vién THPT nham dam bao phan cong
dung chuyén mon, hop 1y vé co cdu va dia ban; (4) Doi mai ndi dung, hinh thirc bdi dudng nang
cao trinh d§ chuyén mon, nghiép vu cho ddi ngii vién chic gido vién THPT theo hudng sat voi
thyc tién, linh hoat, ting cudng niang lyc su pham va k¥ niang chuyén déi sd; (5) Hoan thién cong
tac danh gia chat lugng vién chirc giao vién THPT thong qua xdy dung hé thong tiéu chi cu thé,
khach quan, gén Kkét qua danh gia véi cong tac thi dua, khen thuéng, bd nhiém va dao tao; va (6)
Tang cuong dau tu co s& vat chat, thiét bi phuc vu giang day va hoat dong nghé nghiép cho doi
ngil vién chire gido vién THPT, qua d6 tao diéu kién méi trudng lam viéc thudn loi, ning cao
hiéu qua giang day va phat trién nghé nghiép. Cac giai phap nay co sy gin két chat chg, dong bo,
néu duoc trién khai hiéu quéa s& gop phan ning cao toan dién chat lugng doi ngii vién chic gido
vién THPT trén dia ban phuong Thuy Nguyén trong giai doan toi.
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