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Digital transformation has become an essential trend in higher education,
especially for part-time programs designed to meet the flexible learning
needs of working individuals. This paper investigates the current state of
digital adoption in part-time training at Dong Thap University and
proposes improvement strategies aligned with the institution’s specific
context. The study applies both qualitative and quantitative educational
research methods, including surveys of lecturers and learners, data
analysis, and contextual evaluation. Findings reveal that although the
university has invested in infrastructure and initial digital systems, the
implementation of digital transformation remains inconsistent, with
limited effectiveness - particularly in areas such as academic organization
and administrative management. Based on these findings, the paper
offers recommendations such as developing diverse digital learning
resources, enhancing digital competencies for stakeholders, improving
online assessment systems, and refining supportive policies. These
proposals are not only practical for Dong Thap University but may also
serve as a reference for similar institutions within the Vietnamese higher
education system.
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Chuyén do6i s6 dang trd thanh xu hudng tat yéu trong gido duc dai hoc,
dac biét d6i véi hinh thirc dao tao vira lam vira hoc — noi dap tng nhu
cau hoc tap linh hoat cua ngudi da di lam. Bai viét tap trung khao sat
thuc trang &p dung cong nghé sb trong hoat dong dao tao theo hinh thirc
nay tai Truong Pai hoc Bong Thép, tir d6 dé xuét cac dinh huéng cai
tién phu hop vai diéu kién thyuc té. Nghién ciru dugc trién khai thong
qua cac phuong phap dinh tinh va dinh lugng, bao gom thu thap y kién
tir giang vién va ngudi hoc, phén tich dir liéu va tong hop hién trang.
Két qua cho thay, du nha truong di budc dau dau tu vao co so vat chat
va ha tang ky thuat, viéc trién khai cac hoat dong chuyén ddi sé con
thiéu tinh nhat quan, hiéu qua chua cao, dac biét trong t6 chuc day hoc
va quan Iy hoc vu. Tir d6, bai bao dua ra cac khuyén nghi vé phat trién
hoc liéu s6, nang cao ky niang cong nghé cho cac bén lién quan, cai tién
hé thong d4nh gia va hoan thién chinh séch hd trg. Nhitng dé xuit nay
c6 thé 1am co sé tham khao cho cac co sé dao tao khac ¢ diéu kién
twong dong.
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1. Gioi thigu

Hién nay, chuyén ddi sé co vai trd v cling quan trong ddi voi tat ca cac linh vuc cua doi
song. T6 chire UNESCO di khing dinh chuyén ddi sé trong linh vuc giao duc khong chi 13 sy lya
chon, ma con 1a diéu kién can thiét nham dam bao vé chat lugng, cong bang trong gido duc va
day manh phuong cham hoc tép suot doi [1].

Trong b01 canh chuyén ddi sb toan dién, cac qudc gia dd c6 nhiéu nghién ctru lién quan dén
chuyen doi s6 trong linh vyc dao tao. Trung tdm Nghién ctru Chung thudc Uy ban Chéau Au da
khang dinh, chuyén ddi s6 khong chi anh huong dén két qua hoc tap ma con tac dong dén nhidu
khia canh khac cua giao duc, bao gém quan ly dir ligu, tu véan hoc thuat va hoc tdp ca nhan hoa
[2]. Giannoutsou va cac cong sy da chi ra réng, tac dong cua cong nghé sb d6i véi gido duc 1a rat
da chiéu, khong thé gi61 han trong pham vi két qua hoc tap cua nguoi hoc. Thay vao do, qua trinh
nay con lién quan dén nhiéu yéu t6 khac nhu sy phat trién nang lyc chuyén mén cua doi ngii gido
vién, vai tro lanh dao ctia nha truong, diéu kién co s& ha tang cling nhu bbi canh xa hoi rong 16n
hon [3]. Trong khi d6, nghién ctru cua S. Padmanabhan tép trung phan tich nhiing co hdi va thach
thire dit ra cho cac co s& gido duc dai hoc trong bdi canh chuyén dbi sd. Tac gia 1am rd rang viéc
trién khai cong nghé méi va d6i méi phuwong phap giang day 1a nhitng yéu t6 then chét giup cac
co s nay thich tng véi méi truong giao duc dang thay doi nhanh chong [4].

Tai Viét Nam, dé c6 huéng di phu hop, da co nhiéu bai viét v& sy chudn bi va thich ing cia
cac co s& gido duc véi chuyén déi sb [5]-[8]. Bén canh do, cling c6 nhitng cong trinh nghién ctru
dbi chiéu cac xu huong, bai hoc kinh nghiém vé chuyen d6i s6 trong gido duc trén thé gidi dé dic
két thuc tién va tim kiém giai phap cho chuyén d6i s6 ddi voi giao dyc Viét Nam [9], [10]. Riéng
tai Truong Pai hoc Pong Thép, da co bai bao khoa hoc vé dinh hudng chuyén doi s trong nha
truong [11]... Tuy nhién, khi tim hiéu lich sir nghién ctru, van chua c6 ndi dung, cong trinh khao
sat chuyén biét nao hay nhiing phan tich sau thyc trang trong chuyén doi s6 ddi véi hinh thie dao
tao vira lam vira hoc (VLVH) trong nha truong. Sy thiéu ving cac nghién ctru chuyén sau vé
chuyén d6i sb trong loai hinh dao tao vira lam vira hoc, trinh d6 dai hoc ¢ Truong Dai hoc DPong
Thap, da dat ra yéu ciu cap thiét can phai thue hién cac khao sat thyuc tién nham nhan dién r6 dac
diém, diéu kién va yéu cau chuyén ddi sé trong hinh thire ddo tao nay. Viéc lam r6 cac yeu t6 dac
thu khdng chi gop phan hoan thién co so 1y luan, ma con tao tién dé de dé xuét nhimg giai phép
thiét thuc, phu hop v6i bdi canh, gitp qué trinh trién khai chuyén d6i sé ¢ Truong Dai hoc Pong
Thap mot cach hidu qua, thich g va mang tinh bén viing 1au dai.

2. Phwong phép nghién ciu

Nhom tac gia sir dung phuong phap nghién ctru thyuc tién thong qua khao sat thuc t& dbi véi
hai nhom ddi tugng chinh: giang vién va ngudi hoc hinh thirc dao tao vira lam vira hoc. Dit liu
khao sat dwgc xir Iy va phén tich bang phin mém Microsoft Excel. Cac mirc do danh gia trong
phiéu khao sat dwoc mi hoa theo thang do Likert 5. Dé danh gia mirc d6 dong thuan va mic do
phan tan ciia cac ¥ kién, nhom nghién ciru sir dung cac thong ké mo ta co ban, bao gdm gié tri
trung binh va d¢ léch chuan. Bén canh d6, nhom ciing tién hanh phan tich cdc vin ban chinh
sach, ké hoach chuyén déi s6 va tai li¢u chuyén mon tir cac co s¢ dao tao nhiam c6 thém goc nhin
hé thong va chinh thirc. Trén nén tang dir liéu dinh tinh va dinh lugng thu dugc, nhom nghién
ctru tiép tuc van dung phuong phap tong két thyc tién, tham khao kinh _nghiém trién khai tir cac
md hinh thanh céng, tir 46 d& xuét cac giai phap kha thi, phu hop véi diéu kién thuc té va dic thu
cua hinh thirc dao tao nay.

3. Két qua va ban luan
3.1. Khai quét tinh hinh chuyén déi sé ¢ Truwong Pai hoc Pong Thap

Theo T chire Hop tac va Phat trién kinh té, chuyén ddi sb trong giao duc dai hoc duoc hiéu 1a
mot qua trinh cai to c6 dinh hudng chién lugce, trong d6 cong nghé k¥ thuat so dugc tich hop vao
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cac hoat dong giang day, hoc tdp va quan tri nha truong, nham ning cao chét luong dao tao, mo
rong co hoi tiép can va ting cuong tinh cong bang trong gido duc [12]. Tt ndm 2021, Trudng Dai
hoc Pdng Thap da khoi dong cho cong tac chuan bi cac diéu kién nén tang dé thich tmg véi 10
trinh chuyen doi s6 bang viéc xay dung dé an “Chuyen d6i sb trong cac hoat dong cua Truong
Dai hoc Pong Thap; chudn bi cac didu kién co s¢ ha tang, co s& vat chat, chuan bj vé d61 ngi can
bd giang vién thong qua cong tac dao tao, bdi dudng... Trong sb do, chuyen d6i sb trong hoat
dong day hoc va danh gia két qua hoc tap dugc chu trong quan tam hang dau, nham hudéng dén
muc tiéu chat luong dao tao. Nha truong da thuong xuyén td chirc cac khoa/budi tp huan cho
can by giang vién v€ ung dung tri tu¢ nhén tao dao tao va phuc vu dao tao, ting budc xay dung
hé sinh thdi co s& dit lidu quan tri nha truong nhu phan mém hé théng hanh chinh s6, phan mém
nhan dién khuon mit Face ID dé tich hop dir li€u, tao su lién thong, két ndi gitrta cac don vi.
Ddng thoi, trién khai van hanh mét s dich vu cong truc tuyén hd tro ngudi hoc giai quyét cac hd
so hoc vu trén nén tang mang Internet.

3.2. Thuc trang chuyén déi sé dbi véi hogt dgng dao tgo hinh thic VLVH ¢ Trurong Dgi hoc
bong Thép

Truong Pai hoc Pong Thap di trién khai dao tao hinh thic vira lam vira hoc tir nhitng nim
2000. Dén nam 2025, nha truong da trién khai dao tao 38 nganh trinh d dai hoc, 01 nganh trinh
do cao dﬁng, véi quy mo gén 9000 sinh vién, tai 60 don vi lién két dao tao phé rong dia ban tu
khu vic Tay Nam B6 cho dén Dong Bic Bo.

Ap dung theo quy dinh hién hanh tai Thong tu s6 08/2021/TT-BGDPT cuia B¢ Gido duc va
bao tao, nha truong t6 chuc dao tao két hop gitta 02 phuong thire hoc tép truc tuyen va truc tiép
trén phuong cham tong thoi luong hoc truc tuyén khong vuot qua 30% tong khdi lugng chuong
trinh dao tao. Do d6, dé dam bao tinh can ddi gitra d6i mdi phuong phap va chat lugng chuyén
mon, da s mbi hoc phan déu dugc thiét ké theo md hinh hoc tap két hop, trong d6 bao gdm cac
hoat dong hoc tap truc tuyen ¢6 hudng dn, duogc trién khai thong qua hé thng quan 1y hoc tap
(LMS) cua nha truong dbi voi cac ndi dung 1y thuyét, kién thuc tong quan mdn hoc va cac budi
hoc tryuc tiép trén 16p ddi véi cac ndi dung van dung, thuc hanh. Cach tiép can nay khong chi gitp
ngudi hoc chi dong sap xép thoi gian hoc tap phu hop voi didu kién lam viéc, ma con phat huy
hiéu qua tmg dung cong ngh¢ trong giang day va quan ly dao tao.

Trong qua trinh trién khai day hoc truc tuyén, thuc té 1a nhiéu nguoi hoc lwa chon hoc tai nha
thay vi tap trung tai cac phong hoc ciia don vi lién két. Nguyén nhan chii yéu dén tir didc thu vé
khoang cach dia 1y, ciing nhu nhitng han ché vé ha ting cong nghé thong tin tai mot sé diém lién
két nhu duong truyén mang khong 6n dinh. Viéc hoc tai nha tuy gitip giam bot chi phi va thoi
gian di lai, nhung dong thoi cling dat ra nhimg thach thirc nhit dinh v€ quan ly hoc tap, mirc do
tuong tac va dam bao chat luong giang day trong mdi trudng truc tuyén.

bé xay dung co so 1y ludn cho viéc khao sat va phan tich thyc trang chuyén ddi sd, bai bao
tham khao va tich hgp mot s6 mo hinh va khung danh gia uy tin trén thé giéi. Trudc hét, khung
nang lyc sé danh cho gidng vién dai hoc DigCompEdu dé danh gia muc do sﬁn sang va kha nang
tich hop cong nghé vao hoat dong day hoc qua cac tiéu chi gdm: Ning luc sd cta ngudi hoc va
ning lyc sd cua giang vién. Tiép theo, mo hinh chap nhén cong ngh¢ TAM (Technology
Acceptance Model) duoc ap dung dé phan tich cac yéu t6 anh huéng dén hanh vi tiép nhan cong
nghé cua nguoi hoc (tiéu chi sy thich g cua nguoi hoc). Bén canh d6, bai bao cling van dung
md hinh danh gia d¢ trudng thanh s6 (Digital Maturity Model) nham nhén dién mirc d¢ phat trién
cong nghé sb trong cac ‘hoat dong quan ly, giang day va hd trg 'ngudi hoc tai cac co s dao tao
thong qua céc tiéu chi vé ha ting cong nghé thong tin, hoc liéu s6, hé thong danh gia truc tuyén.

Quy md khdo sat duge dya trén nguyén tdc dam bao mirc d tin cdy thong ké va tinh dai di¢n
cho ddi tugng nghién ctru, véi mong muodn dat dugc do tin ciy 95% va sai s6 cho phép & muc
+5%. Theo d6, s6 luong 200 ngudi hoc ¢6 thé phan anh dic diém, tinh dai dién vé nganh hoc loai
hinh déo tao, dia diém va 50 giang vién 1a nhiing ngudi tham gia day truc tiép, tan suit day nhiéu
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noi, nhiéu 16p dé dam bao cung cap thong tin chuyén séu tir goc nhin nguoi day. Quy mé mau
nay dong thoi can ddi gitta kha nang tiép can thyc té va yéu cAu phan tich s liéu c¢6 ¥ nghia.

Pé nhan xét khach quan vé thyc trang, tic gia tién hanh khao sat voi 05 mac do danh gia
(Bang 1) dé tinh diém trung binh & cac tiéu chi theo xac sut thong ké (Bang 2). Tur d6, khéi quat
thanh biéu dd muc d6 dap Gng chuyén doi s trong dao tao hinh thic VLVH. Tir két qua phan
tich biéu dd, nhom tac gia s€ rit ra cac nhan xét vé thuc trang.

Bang 1. Murc do danh gia cac tiéu chi dwoc khao sat

TT Pinh tinh DPinh lwgong Pié¢m trung binh
1 Chua t6t 1,0 diém 1,0<x<l15
2 Tuong dbi tot 2,0 diém 15<x<25
3 Kha tét 3,0 diém 25<x<3,5
4 Tét 4,0 diém 35<x<4,5
5 Rét tot 5,0 diém 45<x<50
1 5
%= NZ X o)
i=1

Trong d6: x la diém ‘trung binh; x; la diém dugc cho tuwong tng Vi mol tiéu chi i
(x; €{1,2,3,4,5}); n; la s6 nguoi cho diém x; o tiéu chi i twong ung; N 1a tong sb ngudi cho
diém mdi tiéu chi.

Bang 2. Két qua danh gid cdc tiéu chi dwoc khdo sdt

Pi¢m danh gia trung binh x

TT Tiéu chi Trung binh Trung binh  Piém trung Do lgch
N .z on - chuan
nguoi hoc giang vién binh chung
1 Ha tang CNTT 3,4 3,6 3,5 0,5
2 Ning luc sé ciia ngudi hoc 2,6 - 2,8 0,6
3 Nang luc sb cua giang vién - 3,0 3,0 0,4
4 Hoc liéu sb 2,4 2,7 2,5 0,5
5 Co ché chinh sach 2,1 2,3 2,2 0,3
6  Hé thong danh gia truc tuyén 2,6 2,8 2,7 0,4
7 Su thich tng cua ngudi hoc 3,3 3,1 3,2 0,5

3.2.1. Vé ha tang cong nghé thdng tin

Tiéu chi ha ting cong nghé théng tin duoc danh gia véi murc dlem kha cao, c6 trén 80% giang
vién va nguoi hoc danh gia tr mirc tdt tro 1én. Tuy nhién, mot sd giang vién ciing cho thém y
kién khéc trong khao sat vé han ché cua hé thong hoc ddi v6i cac 16p hoc c6 quy md trén 50 bai
cac yéu t6 vé dudng truyén, tin hiéu va chit luong 4m thanh chua 6n dinh, nhat 1a khi day 16p tai
don vi lién két.

Két qua khao sat cho thdy, nha trudng da co sy chuan bi cho hoat dong chuyén d6i s6 nhu hé
thong day hoc truc tuyén (LMS), cac phong hoc thong minh, cac thiét bi két ndi. Nhitng han ché
vé tin hiéu, cht luong cac budi day chu yéu la do ha tang chua dugc dau tu, trang bi dong bo,
nhét 1a céac l6p tai don vi lién Kkét. Bong thoi, mot sb thiét bi cua nguoi hoc con lac hau, chua
duoc nang cép, cling nhu h¢ thong chua thyc sy than thién véi nguoi dung cling tac dong dén dén
chat luong ctia qua trinh chuyén ddi sd.

3.2.2. Vé ndng luc sé6 cua giang Vién va cia nguoi hoc

Két qua khao sat nang lyc trong chuyén doi so cua gidng vién va cua nguodi hoc chi dang &

mirc kha tét. Cu thé, diém trung binh nang luc s6 cua giang vién dat 3,0, phan anh su han ché

trong viéc ung dung cong nghé¢ s6 vao hoat dong day hoc va quan ly chuyén mén. Trong khi do,
nguoi hoc dat diém trung binh 1a 2,8, cho thay ho c6 su tiép can cong nghé & muc trung binh
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nhung van con nhiéu kho khin trong viée khai thac hiéu qua cac cong cu s6 dé phuc vu cho viée
hoc tap. Phan tich nguyén nhan cua han ché, co thé ké dén cac yéu tb sau:

+ D01 v6i nhém giang vién, duU di co su chuyén doi va tmg dung cong nghé nhung viéc ung
dung Van con mang tinh chat ing pho; giang vién con chua c¢6 nhiéu k¥ nang thiét ké bai giang,
d8 bai, t6 chue 16p hoc truc tuyen dan dén kho tao dugc sy twong tac, himng khoi cho nguot hoc.

+ Poi voi nguoi hoc, do da sé sinh vién 1a ddi twong dang di 1am, 16n tudi, it ¢ thoi gian
nghién ctru nén nang luc va ky nang ung dung cong ngh¢ con han ché. Pong thoi, tam 1y ngai
thay d0i, thiéu ty tin ciing 13 nhimg tré ngai pho bién trong qué trinh hoc tap, tham khao tai liéu
dién tur hodc thao tac trén h¢ thong tryc tuyén, 1am anh hudng tryc tiép dén hiéu qua tiép thu va
tién do dao tao.

+ Ngoal ra, nhitng yéu t6 vé tinh chat va d6i tuong cua cac khoa/budi tap hudn va bdi dudng
ky néng s6 cling anh huong dén ning luc sd cua nguoi day va nguoi hoc. Cé nhidu chuwong trinh
tap huan, bdi dudng nhung ndi dung con mang tinh khai quéat chung, chua cu thé véi timg nhom
dbi tuong, thiéu tai liéu hudng din chi tiét, than thién. Bén canh dé, do dic thu khéi lwong cong
viéc cua ca 2 nhom doi tuong, khién cho thoi gian tiép can, tim hiéu cong ngh¢, thuce tap, thuc
hanh bj han ché. Chinh vi thé, vin dé cip thiét chinh 1 phai co bién phap hd trg va cac chuong
trinh dao tao, boi duorng cho cac nhom dbi twong khic nhau vé nhu cau, méi co thé ning cao
duoc nang lyc cua giang vién, nguoi hoc.

Ha ting %6é1g nghé thong tin

Su thich Gng cua nguoi hoc Nang luc s6 ciia nguoi hoc

Hé théng danh gia truc

; Nang luc sb cua giang vién
tuyén g ua glang v

Co ché chinh sach Hoc liéu sb

Hinh 1. Biéu dé mirc dé dap vmg chuyén doi sé trong hoat dong dao tao
hinh thiee VLVH o Truong Pai hoc Dong Thap

Hinh 1 minh hoa murc do dap g céc yéu tb then chédt trong qua trinh chuyén déi sé hoat dong
dao tao theo hinh thirc vira lam vira hoc (VLVH) tai Truong Dai hoc Ddng Thap Cac tiéu chi dugc
khdo sat bao gom: ha tang cdng ngh¢ thong tin, nang luc s6 cua giang vién va nguoi hoc, hoc ligu
s, co ché chinh sach, hé thong danh gia truc tuyén va mic do thich ang cia nguoi hoc.

3.2.3. Vé sy thich ing ciia ngueoi hoc

Két qua khao sat cho théy murc d6 thich ing cua nguodi hoc v6i méi truong hoc tap sb dat
diém trung binh 1a 3,2. Diéu nay phan anh nguoi hoc c6 kha ning thich img ¢ muc trung binh
kha, cho thdy ho bude dau da lam quen va st dung dugc cac cong cyu, nén tang hoc tap tryc
tuyén, tuy nhién van con ton tai mot sb kho khan nhat dinh trong viéc duy tri dong luc, quan ly
thoi gian va khai thac hiéu qua cac tai nguyén s6. Kha nang thich tmg cua sinh vién voi chuyen
doi s6 cung phu thudc vao nhiéu yéu t6, trong d6 bao gom ha tang cong nghé, ky nang s6 cua
glang vién va mirc do san sang ca nhan cua nguoi hoc. Co so vat chat nhu duong truyén Internet,
thiét bi c4 nhan va nén tang hoc tap s6 1a diéu kién nén tang. Pong thoi, viéc giang vién thleu ky
ning cong nghé hodc chwa tich cuc chuyén déi phuong phap day hoc s& anh hudng truc tiép dén
trai nghi€ém va dong lyc hoc tap cua nguoi hoc. Bén canh do, dé hoc tap hi¢u qua trong moi
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truong s0, nguoi hoc can rén luyén kha ning sir dung thanh thao cac cong cu cong nghé, biét
cach sap xép thoi gian hop ly va lam quen v6i phuong thire hoc tdp mang tinh tu quan cao hon so
v6i mo hinh truyén thong. Nhimg ngudi hoc ¢6 nén tang k¥ nang sb tot va thai do tich cuc véi
cong ngh¢ thuong tham gia tich cuc vao hoat dong hoc tap va dat két qua kha quan hon trong cac
16p hoc truc tuyén [13]. Chinh vi the nha truong can cd bién phap cai tién dong bo cac yéu té dé
gilip nguoi hoc thich nghi véi yéu cau cua chuyen dbi s trong gido duc dai hoc thong qua cac
hoat dong hudng dén, tap huin kj ning hoc tap s6, ciing nhu nang cao chit luong ha tang cong
nghé va méi trudng hoc truc tuyén.

3.2.4.Vé hoc ligu s6

Két qua khao sat cho thdy mirc d6 dap tmg ctia hoc lidu sb trong hoat dong day va hoc van con
nhiéu han ché, thé hién qua diém trung binh chi dat 2,5. Con sb nay cho thiy danh gia hoc liéu s6
hién tai chua that sy phii hop va hiéu qué trong viéc hd tro qua trinh hoc tap. Nhiéu ¥ kién phan
anh rang tai nguyén s con thiéu tinh cép nhat, it da dang vé hinh thtrc va ndi dung, dong thoi
chua phat huy dugc tinh twong tac hodc kha nang ung dung thue tién. Bén canh d6, viéc ng
dung cac dang hoc liéu hién dai nhu video minh hoa, bai giang so hoc liéu tich hop da phuong
tién... Van con chua phd bién hodc chua dat chat lugng mong muon Nhirng han ché nay dit ra
yéu cu cap thiét trong viéc dau tu, phat trién hé thong hoc liéu s&6 mot cach co chién luge, dam
bao tinh linh hoat, phong phti va pht hop véi nhu cau thuc tidn cua nguoi hoc va nguoi day.

3.2.5. Vé hé thong ddnh gid truc tuyén

Két qua khao sat cho thdy mirc d6 dap tng ctia hé théng danh gia truc tuyén hién nay van con
han ché, v6i diém trung binh dat 2,7. Mirc diém nay phan anh rang phan 16n nguoi hoc va giang
vién danh gia hé thdng danh gia tryc tuyén chwa thue su hiéu qua trong viéc phan anh dung ning
luc va két qué hoc tap. Mot sb6 han ché duoc ghi nhan bao gf”)m giao dién kho st dung, tinh on
dinh ctia hé théng chua cao va thiéu tinh linh hoat trong thiét ké hinh thirc danh gia (nhu tric
nghié€m, tu luan, danh gia theo tlen trinh...). Ngoai ra, kha nang bao mat va ngan ngua gian 1an
trong qua trinh kiém tra truc tuyén ciing dugc xem la nhimng diém yeu can cai thién. Két qua nay
cho thay can c6 nhitng diéu chinh va nang cip hé thong dénh gia sb theo hudng than thién voi
ngudi dung, dang tin cdy va phi hop véi dic thu timg mén hoc, dong thoi dam béao tinh cong
bang va minh bach trong kiém tra, danh gia két qua hoc tap.

3.2.6. VVé co ché, chinh sach

Két qua khao sat cho thiy murc d6 danh gia ciia giang vién va nguoi hoc vé hé thong co ché,
chinh sach lién quan dén chuyén dbi sb trong gido duc hién dang & muc thip, voi diém trung binh
dat 2,2. Diéu nay cho thiy da s6 nguoi tham gia khao sat chwa cam nhan dugc sy hd tro rd nét tir
céc quy dinh, hudng dan hay ké hoach cu thé trong qua trinh trién khai cac hoat dong chuyén d6i
s6. Cac chinh sach duge cho 1a con thiéu tinh cap nhat, chua sat v&i thyc tién trién khai (chrfmg
han, quy dinh ty 18 khdi lugng hoc phan hoc truc tuyén dbi v6i hinh thae VLVH tdi da 13 30%,
trong khi ngudi hoc lai c6 nhu ciu tang ty 1€ hoc truc tuyén nhiéu hon dé c6 thé can doi giita
cong viéc va hoc tap) va thiéu cac ngudn lue di kem dé hd trg hidu qua. Ngoai ra, tinh nhat quan
va tinh kha thi trong ap dung gitra cac cap quan ly cling dugc danh gia 1a con nhiéu bét cp, gy
kho khin trong viéc thuc hién cac muc tiéu chuyén ddi sé mot cach dong bo va bén ving. Trén
co s& do, viéc hoan thién khung chinh sach va ting cudng cong tac chi dao, diéu phdi 1a rat can
thiét dé thac dy qua trinh chuyén ddi sé din ra thun loi va thuc chat hon trong thoi gian t6i.

3.3. Bign phap nang cao higu qud chuyén di sé trong hoat dgng dao tgo hinh thic VLVH &
Truwong Dai hoc Pong Thap

3.3.1. Tiép tuc ddy manh dau tw vé ha tang, co sé vdt chat

bé chuyén ddi s6 thue thu va manh mé trong hoat dong dao tao VLVH, viéc nang cao diéu kién

http://jst.tnu.edu.vn 268 Email: jst@tnu.edu.vn


http://jst.tnu.edu.vn/
mailto:jst@tnu.edu.vn

TNU Journal of Science and Technology 230(12): 263 - 272

ha tﬁng, trang thiét bi cong nghé thong tin la tién dé chii chét. Trudce hét, nha truong cé”m dau tu
nang cap hé thong mang va duong truyen Internet toc d6 cao, dam bao kha ning truy cap on dinh,
an toan cho cac hoat dong hoc tap va kiém tra truc tuyén. Pong thoi, dau tu nang cap hé thong phan
mém quan ly hoc tap (LMS) hién dai, ké ca d6i vai cac 16p hoc cé sb luong 16n, co tich hop chirc
ning danh gia, luu trit dir liéu hoc tap va hd trg truc tuyén cho nguoi hoc. Bén canh do, nha truong
can co co ché huy dong, van dong cac ngué)n luc x3d hoi dé tai tro, hop tac dau tu co so vat chat,
thiét bi, ha tﬁng cong ngh¢ thong tin hién dai, phuong tién ghi &m, ghi hinh, phong hoc thong
minh... cho nha truong va ca cac don vi lién két. Song song d6, dinh ky khao sat mac do dap tGng
vé co s ha ting thong tin cua co s6 lién két dé thyc hién thué/muon, van chuyén tir co s chinh
hodc dau tu nang cap dua trén ngudn thu hoc phi, xa hoi hoa... B6 sung diéu khoan khi ky két hop
tac dao tao v¢ tiéu chuén, diéu kién phong may dé hd tro cho nguoi hoc khi bi thiéu hut thiét bi
hoic c6 nhu cau muon dia diém, thiét bi khi hoc > tap truc tuyén.

Mot minh chung dién hinh tai Dai hoc Pa Nang (UD), tinh dén nam 2024, UD da tang cuong ha
tang cong nghé thong tin, nang cap hé thong e-learning, LMS va ngan hang tai lidu s6, phuc vu hon
10.000 sinh vién va 300 giang vién, nho dd, hé théng nay dat trung binh hon 208.000 luot truy
cap/thang mot cach on dinh. Ngoai ra, can chu trong viéc dao tao, bdi dudng doi ngii can bo giang
vién thudc linh vuc cong nghé thong tin (IT) nham tao ngudn Iuc chét luong cho giai phap bao mat
mang, ma hoa dir liéu va hé théng sao luu dit lidu. Dé lam tt cong tac nay, cac don vi thudc va truc
thuoc Truong can nghién ctru sdu dé c6 thé tham muu tdt trong viée dé xuit trang bi loai phuwong
tién, thiét bj phu hop, cling nhur 10 trinh dau tu, phat trién ha tang cong nghé thong tin theo timg giai
doan. Pong thoi, tao su két nbi voi Trung tam Chuyén dbi s6 tinh Pong Thap dé hop tac, chuyen
giao cong nghé 2 chiéu, xay dung va phat trién cac du an cong nghé, gbp phan diy manh chuyén
dbi sb cua tinh nha.

3.3.2. Pay Manh céng tac dao tao, béi dwéng ning luc so cho giang Vién va nguoi hoc

DPé cai thién niang luc sb cho ca ngudi day va nguoi hoc, theo Khung nang luc 56
DigCompEdu cua Lién minh chéu Au nang luc s6 bao gobm kha nang str dung cong cu ky thuét
sO trong giang day, hoc tap va phat trién nghe nghiép [14]. Do do, nha truong can trang bi cac ky
nang vé img dung cong ngh¢ thong tin, nén tang ky nang vé Ung dung tri tu¢ nhan tao la phu hop
v6i dinh huéng cua UNESCO [15] vé gido duc chuyén doi sb va chinh sach quoc gia vé chuyén
ddi s6 trong gido duc tai Viét Nam. Déi voi giang vién, trudc hét, can nam bat, nhan dién nhimg
mat han ché cu thé cua tung ddi tuong, dé thiét ké hoac dat hang td chirc céc chuong trinh boi
dudng chuyén biét vé tng dung cong ngh¢ hién dai trong day hoc nhu st dung phan mém day
hoc truc tuyen cdng cu danh gia so6, huong dan str dung bo cong cu Al hd trg. V& phia ngudi hoc,
nha truong can gitp nguoi hoc ting tan suat tlep xuc voi cong ngh¢, thong qua cac mon hoc tich
hop cong ngh¢ thong tin, hoat dong sang tao v6i cong nghé va cac budi tap huin, huéng dan cach
hoc truc tuyen Dic biét, cin cir cac chuyén gia hodc vién chirc IT ¢6 kinh nghiém dé huéng dan
tap huin vé cac phuong phap bao mét, bao v¢ thong tin ca nhan, nguy co tlem an va mot so ky
ning khic phuc khi xay ra sy ¢6, gop phan giam tam 1y e dé trong chuyén do6i s6 do lo ngai vé an
ninh mang.

Song song d0, thuc hién bién soan sach huéng dan hodc cAm nang chuyén ddi sb, theo hudng
than thién cho nguoi ding dé ngudi day va ngudi hoc dé dang sir dung, thao tac & moi luc, moi
noi. Chéng han, Truong Pai hoc Kinh té Thanh phé Hb Chi Minh di tb chirc cac khoa bdi dudng
chuyén biét cho giang vién vé LMS, video-conference va chuwong trinh "blended learning". Ngoai
ra, con trang bi hé thong thu vién thong minh va trung tam md phong dé hd trg giang vién doi
mdi phuong phap giang day, nho' do, doi ngli giang vién dugc néng cao nang lyc s6. Ngodi ra,
can tiép tuc xay dung chién lugc va ké hoach theo ting giai doan cu thé dé diy manh phat trlen
vin hoa sb trong nha truong, théng qua cdc cau lac by vé cong nghé, dién dan, hoi thao, cac to
chuyén mén k¥ thuat nhim gop phan tao dong luc, khuyén khich nguoi day, ngudi hoc tmg dung
cong nghé trong day va hoc mot cach an toan va chu dong.

http://jst.tnu.edu.vn 269 Email: jst@tnu.edu.vn


http://jst.tnu.edu.vn/
mailto:jst@tnu.edu.vn

TNU Journal of Science and Technology 230(12): 263 - 272

3.3.3. Cung ¢a, phét trién déi ngii vién chirc IT theo hirong chuyén nghiép, sang tao

Trong dao tao theo hinh thirc VLVH, d6i ngii IT cta truong la cac vién chirc phy trach quan
ly, van hanh, phat trién hé thong cong nghé thong tin trong t6 chirc dao tao, kiém tra ha tang ky
thuat s, trién khai cac nén tang hoc tap truc tuyén, dam bao an toan bdo mat dit li¢u va hd tro ki
thudt cho nguoi day, ngudi hoc. Do 6, viée cing cb va phat trién doi ngii vién chirc IT theo
huéng chuyén nghiép va sang tao 1a nhiém vu cép thiét. Nha truong can thuong xuyén ra soat, cir
vién chirc IT di dao tao nang cao, cap nhat xu huorng cong nghé méi vé dir liu 16n, tri tué nhén
tao, an ninh mang... Dong thoi, tao moi truong lam viée c61 mo, tao diéu kién cho viéc phat trién
cac ¥ tuong maéi vé cong ngh¢ sO bang cach ho trg vé tinh than kinh phi, khen thuéng. Bén canh
d6, nha truong ciing can xay dung ké hoach, tiéu chuan tuyén dung, ciing nhu boi dudng va sir
dung nhan lyc IT mot cach hiéu qua, vu tién nhing truong hop co kinh nghiém, c6 kha nang cap
nhat cong ngh¢ va ky nang giai quyét van dé linh hoat. Ngoai ra, can co chinh sach dai ngd phu
hop dbi voi nhimg dong gop noi bat, qua do, tao dong luc vé vat chat, tinh than dé doi ngii vién
chte IT nd lyc phat trién.

3.3.4. Phat trién tai nguyén hoc liéu so

Tai nguyén hoc liéu s néu dugc dau tu xay dung ding muc s& gop phan nang cao chit luong
hoat dong dao tao. Trude hét, can xdy dung chién luogc chuyen d6i s6 hoc liéu mot cach toan
dién, vu tién chuyén ddi song song tir cac tai lidu giang day truyén thong sang dinh dang dién tir,
ddng thoi, tich hop thém  phuong tién nhu video, hinh anh tryc quan, am thanh, cac m6 phong va
hoat dong tuong tac. Tlep tuc phat huy chtrc ning cua cac nhom hd trg k¥ thuat dé giup giang
vién thanh thao trong thlet ké, xay dung bai giang. Thém vao d6, chi trong phat trién cac nén
tang quan ly hoc liéu so than thién v6i ngudi dung, c6 the tuong thich tot véi hé théng quan 1y
hoc tap. Bén canh dé, can ting cuong phat trién, cung cb ‘quan hé hop tac gitra cac doanh nghiép
cong nghé voi cac don vi chuyén moén trong Truong, nham ap dung cong nghé va chuorng trinh
dao tao tién tién vao qua trinh xdy dung hoc liéu dé phu hop v6i yéu cdu cia don vi sir dung lao
dong. Chang han, Truong Pai hoc Anh Quéc Viét Nam di trién khai e-textbooks va hé thong
xuat ban k¥ thuat s6 tir nam 2019, trang bi iPad cho sinh vién; két qua c6 95 % ngudi ding tich
cuc, 1,5 triéu trang doc, hon 70.000 budi hoc truc tuyéh, cho phép phan tich twong tac va céi
thién hoc liéu theo dit lidu thu thap. Pong thoi, ting cudng tham khao kinh nghiém va mé hinh tir
céc co s dao tao uy tin hodc lién két hinh thanh cac nhom phat trién hoc liéu chung, chia sé tai
nguyén, k¥ thuat san xuat va kinh nghiém thiét ké bai giang sb giita cic co sé hodc bién tap, diéu
chinh tir nén tang hoc liéu mo cho phu hop véi dac thu tai truong. Pac biét, can thyuc hién cac
khao sat, danh gia va ing dung Al trong phan tich nhu cAu nguoi hoc, dé tir d6 cai tién hoc lidu
sO theo hudng tur dong hoa, hudng dén ngudi hoc, ning cao hiéu qua tiép can, tiép thu va linh hoi
hoc liéu s cua ngudi hoc. Ngoai ra, can ning cao hon nita vai tro cta cac don vi trong truong vé
tang cuong hé thong bao dam chat lwong qua viée xay dung co ché, chinh sach trong danh gia
chét lugng hoc licu ) mot cach chinh xac, minh bach khoa hoc va cdp nhat.

3.3.5. Cdi tién hé thong danh gid két qud hoc tap

Viéc cai tién hé théng danh gia két qua can quan tdm dén tiéu chi vé tinh linh hoat, c4 nhan
hoa va phu hop véi diéu kién cu thé nguoi hoc VLVH. Trudc hét, trong bbi canh khi chua co
dugc mot hé thong phan mém quan 1y tat ca cac linh vuc va co thé lién thong voi nhau, nha
truong co thé tan dung hiéu qua cac tmg dung dao tao truc tuyén pho bién dé giai quyét cac nhu
céu t6 chirc thi/kiém tra, ndp bai va cham diém truc tuyén. Huéng dén va phd bién cho giang vién
sir dung thanh thao cic cong cu danh gid nhanh nhu Quizizz, Socrative trong cac 16p hoc dong bd
tryc tuyén nham gop phén ting su tuong tac cho ngudi hoc. Song song d6, can ting cudng viée
danh gia qua trinh qua e-portfolio, nham huéng dén viée gitip cho nguodi hoc phat huy nang luc tu
duy, thé hién sy tién bo ca nhan thong qua qua trinh van dung kién thirc. Trong vién canh xa hon,
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nha truong can ddy manh va day nhanh téc do xay dung tmg dung/hé thong phan mém quan ly
danh gia theo hudng déng b véi cac hé théng khéc, dé tir d6 tao ra su thuén tién cho nguoi hoc,
cling nhu giup cho qua trinh quan ly dugc hiéu qua; cac bao cdo, théng ké dugc nhanh chong,
chinh xac va minh bach.

3.3.6. Ting cuong ra sodt dé tham muu sira doi, bé sung cdc van ban quy dinh

Bién phap nay nhiam bd sung co so phap 1y cho hoat dong chuyén doi sé dwoc phu hop hon
voi thue tién dao tao VLVH da dit ra. Hién nay, du quy dinh tai Thong tu s6 08/2021/TT-
BGDDT ngay 18/3/2021 cia B Gido duc va Pao tao da dé cap dén cac yéu tb ty 1€ td chue day
hoc tryc tuyén. Tuy nhién, cac quy dinh nay can duoc cu thé, rd rang hon va linh hoat hon dé
phan anh dting thyc tién. Chinh vi thé, nha truong can manh dan dé xuat cac kién nghi dén cap c6
tham quyén dé bo sung, xay dung cac vin ban hudng dan trién khai mé hinh dao tao két hop, cac
quy dinh cu thé v& sir dung cong nghé trong kiém tra, danh gia truc tuyén (x4c thuc danh tinh
ngudi hoc, cham bai, phuc khao, dam bao chét lugng ky thi...). Pong thoi, nha trudng ¢ thé xem
xét xay dung co ché danh gia dinh ky hiéu lyc va tinh cdp nhét cua cac van ban, déng thoi, dinh
ky téng két, phan tich danh gi4 tin hiéu tir giang vién, nguoi hoc va cac don vi sit dung lao dong
nham tham muu diéu chinh chinh sach, quy dinh mot cach kip thoi.

4. Két luan

Trong bdi canh giao duc hién dai, viéc ap dung chuyén ddi sé ¢ hinh thitc VLVH khong chi 1a
xu huéng mang tinh tat yeu ma con 1a mot chién luoc thiét yéu dé nang cao hiéu qua giang day
va tang cuong kha nang tiép can cho nguoi hoc. Hoat dong dao tao VLVH bao gdm nhiéu thanh
phan nhu xay dung chuong trinh, t6 chirc day hoc, kiém tra danh gia va quan 1y nguoi hoc. Trong
s0 do, hoat dong day hoc va danh gia két qua hoc tap gitr vi trf trung tam, c6 anh hudng quyét
dinh den chat luong toan dién cia qua trinh dao tao. Bai viét da tap trung lam rd vai tro va cac
yeu t then chdt trong chuyen d6i s6 hoat dong day hoc, bao gdm thiét ké noi dung chuyen doi
s0, img dung cong nghé s6 vao qua trinh day hoc va danh gia. Qua phén tich, c6 thé thay rang, dé
viée chuyén d6i sé dat hiéu qua thuc chat, can c6 sy dau tu dong déu vao co so ha ting ky thuat,
nang cao trinh d cong ngh¢ cho ddi ngil giang vién, dong thoi xay dung hanh lang phap 1y va
céc quy dinh pht hgp cho qua trinh chuyén doi. Pdi véi cac trudong dai hoc noi chung va Truong
Pai hoc Pong Thap néi riéng, viéc dinh ky ra soat chuwong trinh dao tao, ddi méi cach thic to
chue day hoc va cép nhat cac van ban quan ly 1a rat can thiét. bay s¢ la co s¢ quan trong dé phan
bd ngudn lyc hop ly, vira dam bao chat lugng, vira dap ung t6t hon nhu cau hoc tap linh hoat va
su phat trién ca nhan cta nguoi hoc trong thoi dai sd.
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