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Aquafeed plays a crucial role in the success of aquaculture. Farmers
mainly use industrial feed in aquaculture and it is distributed by dealer
networks. This study aims to explore and describe nature of the
relationship between feed suppliers and aquaculturists through
analyzing characteristics, determinants of the relationship and impact
of the relationship on aquaculture in Tam Giang lagoon, Thua Thien
Hue province. The research is conducted based on 55 semi-structured
interviews, two focus-group discussions and involved secondary
information. The relationship was established from long-term
business relationship between actors through trust and binding.
Farmers tend to be binding and dependent on this relationship, which
affects on the bargaining power and decision-making of farmers.
Aquaculture can face many challenges if the feed suppliers increase
the price or provide poor quality feeds.
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Dai ly thic an

DPam pha Tam Giang
Nudi trong thay san
Nubi xen ghép

Thuc an thuy san

Thirc dn thuy san thuc hién mot vai tro to I6n trong su thanh cong cua
hoat dong nubi trong thiy san. Ngudoi dan cha yéu sir dung thie an
cdng nghiép trong nudi trong va chiing duoc phan phdi boi mang ludi
cac dai ly. Nghién ctu nay nhim muc dich kham pha va mé ta ban
chat cia méi quan hé gitra ngudi cung wng thire an va ngudi nudi
tréng thay san dya trén viéc phan tich dic diém, cac yéu té quyét
dinh méi quan hé va tac dong cia méi quan hé nay dén nudi trong
thity san tai ving dam pha Tam Giang, tinh Thira Thién Hué. Nghién
ctru duoc thyc hién théng qua 55 phong van béan cau tric, 2 cudc thao
luan nhém va céc thong tin thir cap lién quan. Mdi quan hé dugc hinh
thanh tir hoat dong kinh doanh lau dai gitra cac tc nhan thong qua su
tin tedng va rang budc. Nguoi dan ¢6 xu huéng bi rang budc va phu
thugc trong mdi quan hé nay, diéu ndy anh huong dén kha ning
thuong lwong va dua ra quyét dinh cua nguoi dan. Hoat dong nudi
trong thay san cé thé di mat véi nhiéu thach thire khi cac dai ly ting
gia hay cung cap thirc an kém chit luong.
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1. Pat van dé

Tiép can dwoc ngudn thie dn (TA) chat lugng véi gid ca hop ly va quan ly viéc sir dung TA
t6i uu 1a nhitng diéu kién bat buoc dé dat duoc loi nhuan trong nudi trong thiry san (NTTS) [1].
Vay nén, TA cdng nghiép co dong gop to 16n trong NTTS toan cau khi gan 40% san luong NTTS
phu thudc vao né [2]. Hon nita, chi phi TA thuy san chiém 50-70% trong tong chi phi san xuat,
cling nhu, chit luong, gia tri dinh dudng cua san pham thiy san bi anh hudng 16n bai TA duoc
su dung [3].

Viéc lya chon ding chung loai TA va nha cung ing duoc xem la yéu t6 quan trong dé duy tri
va thuc day sy phat trién cua hoat dong NTTS ¢ mdi qudc gia. Chinh vi vay, méi quan hé giira
tac nhan cung ung TA va ngudi nudi trong luén dugc quan tim dé dam bao sy thanh cdng trong
hoat dong nay. Thyc té ching minh rang, nguoi dan ludn c¢6 méi quan h¢ khong chinh thic (dwa
trén su tin tuéng, tinh cam thay vi hop dong mua ban) véi ngudi cung cap TA, nhung phan l6n
ho déu c6 mdi quan hé tét va mudn tiép tuc duy tri 41 Mbi quan hé nay duoc biéu thi bai mbi
quan h¢ gitra dai Iy TA va nguoi nubi [5] va cac yeu t6 quyét dinh moi quan hé nay phu thugc
vao gia ca, Chat lwong TA, phén phol kip thoi va sy 6n dinh vé gia; trong d6 gia va chat luong
TA Ia hai yéu t5 quan trong cua moi quan h¢ [4].

O Viét Nam, voi su gia tang vé Quy m6 va mirc d6 tham canh trong NTTS nén c6 nhu cau 16n
vé TA [6]. Bac biét ¢ khu vyc mién Trung, nhu ciu sir dung ting binh quan 5%/ndm trong giai
doan tir 2010-2014 (dat 59.888 tan trong nim 2014) va c¢6 xu hudng tiép tuc gia ting [7]. TA
thay san ciing dugc phan phéi théng qua mang ludi cac dai ly va ho tro thanh tac nhan cung tng
TA truc tiép cho ngudi NTTS; hau nhu, hé thong dai 1y dugc phan bd xuyén sudt cac ving co
hoat dong NTTS [8]. Chinh vi vay, viéc tiép can va thu mua ciia nguoi dan tro nén dé dang hon
khi dich vy luén sin c6. Thuc té cho thay, nguoi dan ludn chi trong viéc lya chon TA dam bao
chat lwong dé c6 thé dat duoc mia vy thanh céng. Vay nén, lya chon san pham va ngudi cung
g ludn duoc xem xét va dua ra quyét dinh sau mét thoi gian sir dung; tir d6, mdi quan hé giira
ngudi cung tmg va ngudi nudi duoc hinh thanh, duy tri va phat trién. Tuy nhién, hiéu biét vé su
tuong tac gitra ngudi nudi va nguoi cung tng TA van con han ché [4] va né khong thuong duoc
dé cap trong cac nghién ctru mic du day 1a khia canh quan trong trong nghién cau vé nhiing thay
dbi trong chudi gia tri san pham thay san [9].

Nghién ctu ndy nham muc dich kham pha va mé ta ban chat caa mdi quan hé giira dai ly TA
(ngudi cung tng TA cong nghiép) va ngudi NTTS. Pam pha Tam Giang, tinh Thira Thién Hué
duogc lya chon 13 mot trudng hop nghién ciu, bai vi hoat dong NTTS noi ddy dang phat trién
manh, véi sy da dang vé hinh thirc, d6i twgng nuoi va thu hat nhiéu ngudi tham gia. Nghién ctu
s€ tap trung vao phan tich va giai thich déc diém méi quan hé giira ngudi cung u’ng va ngudi nudi
trdng, nhimg yéu té gop phan duy tri mdi quan hé nay, ciing nhu dua ra danh gia vé anh hudng
ciia moi quan hé nay dén hoat dong NTTS tai dia phuong. Vit liéu va phuong phap nghién ctw,
cling nhu két qua nghién ciru va thao luan s& dugc cu thé hda & cac phan tiép theo trude khi dua
ra nhiing két luan.

2. Vit li¢u va phwong phap nghién ctru
2.1. Pia diém nghién creu

Nghién ciru duoc trién khai tai 4 x&, thi tran ving dam pha Tam Giang bao gém x& Quang
Cong, thi trin Sia thudc huyén Quang Dién, xd Hai Duong thudc thi x3 Huong Tra va xa Pha
Xuan thugc huyén Phu Vang. Cac diém nghién ciru duoc chon déu c6 hoat dong NTTS tir lau,
dién tich nudi twong ddi 16n va thu hat dwoc sy tham gia cua nhiéu nguol, cling nhu ¢6 sy da

dang trong hinh thire nu6i nhu nudi chin so, nudi thap triéu va nudi cao triéu, trong d6 nudi xen
ghép 1 hinh thac chii dao & méi dia phuong.

2.2. Péi twong va mdu nghién cieu
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Déi tugng nghién ctru duoc chon 1a nhitng nguoi tham gia NTTS va sinh ké chinh cua ho phu
thuoc vao NTTS, két hop voi cac tiéu chi nhu tham gia trong cac hinh thirc nudi trong khac nhau
(nudi chin so, nudi thap tridu va nudi cao triéu), cd quy mé nudi trong, kinh nghiém nubi va
mirc do thanh cong khac nhau. Ngoai ra, ddi twong nghién ctu bao gém nhiing dai Iy cung cip
TA thuy san tai dia phuong, nhitg ngudi am hiéu tai cong déng va nhitng ngudi quan ly hoat
dong NTTS cac cap. Nghién ctu sir dung cach tiép can qua bong tuyét (snowball approach) dé
lya chon mau nghién ciru pht hop [10,11]. Céch tiép can nay duoc thuc hién théng qua thong tin
dugc cung cap boi ddi teong nghién ctu trude dé lva chon dbi twong nghién ctu tiép theo, diéu
nay dam bao viéc lya chon dap ung tiéu chi va muc dich dé ra. Dung luong mau 1a 55 dbi twong
phong van béan cau tric.

2.3. Phwong phap thu thdp thong tin

Nghién ctru dinh tinh duoc ap dung trong nghién ctu nay thdng qua thyuc hién 55 phong van
ban cau trdc vai nhdm ho NTTS trén dam pha, nhom nguoi cung cap TA va nhom nguoi quan ly,
am hiéu thity san tai cong dong, nham thu thap théng tin vé thuc trang NTTS tai dam pha, su
khéc biét gitra cac hinh thirc nudi, su tiép can va sir dung cac yéu té dau vao trong san xuat, méi
quan hé véi cac tac nhan, cac yéu td quyét dinh méi quan hé, nhitng thuan loi va kho khan trong
qua trinh san xuét. Ngoai ra thong tin so cip con duoc thu thap tir 2 cudc thao luan nhom giira
nhitng ngudi tham gia NTTS, nham xac dinh kha ning tiép can cac yéu té dau vao, méi quan hé
Vi cac tac nhan cung tng va nhiing yéu té duy tri méi quan hé nay. S6 liéu thir cdp vé tinh hinh
NTTS va van dé sir dung cac yéu td dau vao duoc thu thap tir cac bao cao kinh té x4 hoi, cac di
lidu théng ké tir cap tinh dén xa va cac thong tin khéc tir cac nghién ciu lién quan.

3. Két qua nghién ciru va thao luan
3.1. Hoat dgng nudi trong thay sdn tai dam pha Tam Giang

V6i hon 22.000 ha dién tich mat nudc ving dam pha, NTTS xuat hién tai day trong nhitng
nam 1990 véi hinh thirc nudi chuyén tém st. Vi nhimg thanh cong ban dau trong nudi chuyén
t6m su, sinh ké cua nguoi dan noi ddy da co nhitng chuyén bién tich cuc, ngoai nguon thu tir khai
thac thay san, ho duoc bd sung ngudn thu 16n tir nudi tdm vai gia tri duoc khang dinh “Ikg t6m
bang 100kg lia”’. Nhung sau nhitng thanh cong d6, nguoi dan roi vao canh thua 13, ng nan va tai
nghéo vi dich bénh phat trién tran lan trén dién rong. Vay nén, cing véi su nd luc cua chinh
quyén dia phuong va nguoi dan, hoat dong nudi trong da chuyén doi tir nudi chuyén tém si sang
nudi xen ghép gitra tom su, cua va ca (ca dia, nau, kinh hay dbi) trén dam pha (Hinh 1) tir 2008
cho dén nay.
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Hinh 1. Hé thong dam pha Tam Giang
Nguon: Tac gid tu thuc hién
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Sy thay d6i nay da gop phan tao nén sy 6n dinh trong sinh ke Cua ngudi dan tham gia, cling
nhu tao ra sy da dang trong hinh thic nuéi trén dam pha bao gom nudi chan so, nudi thap trleu
va nudi cao triéu. Nudi chan so Ia hinh thirc nudi ao vay trén dam phé, sir dung hé thong coc gd
va luéi dé vay thanh ao nudi. Hinh thirc nay dic trung véi hé thong tiép can mo, khi nguén nudc
trong ao ty do luu thong véi ngudn nude dam pha. Nudi thap triéu 1a hinh thirc nudi 1an pha, khi
nguoi dan déng coc, dép dat tao thanh bo ao, két hop véi hé thong coc va ludi ¢ phia trén bo ao
dé @& phong muc nudc dam pha dang cao. Trong khi, hinh thuic chuyén doi dat ndng nghiép kem
hiéu qua sang NTTS dugc goi 1a nudi cao triéu. Su da dang hinh thic nudi trong da gop phan
nang cao vi thé cia NTTS trén dam pha, né duge xem nhu 1a sinh ké chinh ciia gan 100.000 ho
dan noi day [12], khi dai da s6 ho chuyén doi tir nghe khai thac thay san hay san xuit nong
nghiép sang nubi trong Diéu nay dd mang lai su chuyén bién 16n trong san lugng NTTS cua tinh
trong thoi gian qua, thé hién ¢ Hinh 2.
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Hinh 2. San lwong nudi trong thaiy san tinh Thira Thién Hué
Nguon: Tong cuc thang ké, 2020

Hinh 2 cho thay, hdu nhu khong c6 dau hiéu suy giam san lugng NTTS tai Thira Thién Hué tir
nam 1995 cho dén 2019, san lugng dat tir 469 tan dén hon 16.000 tan trong cing chu ky. Trong
d6, vai dién tich NTTS trén dam phé khoang 3.000 ha chiém hon 50% dién tich toan tinh, NTTS
dam pha da gop phan phat huy thé manh NTTS cua dia phwong, khi nhitng san pham tir ddm pha
c6 lgi thé canh tranh vé chét lugng va chung loai nhu ¢4 nau, ca dia, cua va tom st nudéc lg, ludn
dugc dénh gia cao hon cac dia phuong khac. Chinh vi vay, hoat dong NTTS trén dam pha ludn
dugc chl trong dau tu phat trién, voi dién tich va san luong quy hoach dén nam 2030 lan luot 1a
3.496 ha va 10.340 tan [7].

Nhung dé dap @mg hoach dinh dé ra, ngoai viéc chl trong dén ky thuat san xuat, gia tang chat
luong va san luong, cac yéu té dau vao thuc hién vai tro quan trong trong su thanh cong hay that
bai cua hoat dong nay, trong d6 ngudn TA dugc xem nhu 1a mot trong nhirng yeu t nén tang khi
no chiém ty 18 cao trong cAu truc chi phi, cling nhu gia tri va chit lugng san pham tao ra.

3.2. Sir dung thire an trong nuéi trong thiy san tei dam pha Tam Giang

Nguoi dan tham gia vao hoat dong NTTS trén dam pha vai kinh nghlem hon 15 nam, quy mo
san xuit trung binh 5.000 m?/ho. Tly thugce vao hinh thirc nu6i s€ co s6 vu nuédi/nim khac nhau,
trong d6, nudi cao triéu va thap triéu thuong tha 2 vy/nam con nudi chin séo chi ¢6 1 vy/nim, vu
chinh bét dau tir thang 3 dén thang 8, con sau d6 1a vu phu.

TA chiém ty 1& cao nhét trong chi phi NTTS tai dam pha véi khoang 40%. Tiy thudc vao cac
hinh thirc nudi khac nhau, ngudi dan s& sir dung cac ngudn TA khac nhau nhu TA cong nghiép
sir dung chii yéu & nudi cao triéu va thap triéu, trong khi TA ty nhién nhu rong bién, ca twoi va
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TA tu ndu dugc sir dung & nudi chan séo. Nguon TA ludn ¢6 s&n tai mdi dia phuong va nguoi
dan d& dang tiép can, tham chi ho khong quan tdm vé tai chinh c6 dap tmg hay khong. Nguoi dan
thuong mua TA cong nghiép tai cac dai ly trong xa boi vi sy thuan lgi trong van chuyén va thanh
toan bang hinh thirc mua trude tra sau (MTTS). TA tu nhién duoc mua tir nhimg nguoi thu gom
hoac tai chg dia phuong.

Trong nudi cao triéu va thap triéu, hau hét nguoi dan sir dung mot loai TA cong nghiép cho tat
ca dbi twong nudi (loai TA pho bién Nuri, Laone, hay Supper), TA dugc su dung 3 lan/ngay.
Viéc phan chia thoi gian cho an vi c6 sy khac biét vé tap tinh cua cac dbi twong nudi trong cling
ao nudi. Tuy nhién, nhitng ho c6 diéu kién tai chinh tét hon, ho c6 thé sir dung 2 loai TA cdng
nghiép khéac nhau cho tém va ca. S6 luong TA duoc sir dung gan nhu c6 sy twong dong trong
thang dau tién khi cac ddi tugng nudi con nho. Sau d6, khdi luong TA sé& thay ddi theo sy dau tu
ciia mdi ngudi dan va sd lugng tom, cua, ca co trong ao (ngudi dan co diéu kién kinh té cao va s6
luong nudi trong ao nhiéu s& dugc dau tu s6 lwong TA cao hon va nguoc lai). 500 — 800 kg/5.000
m? 1a khéi lwong TA cong nghiép trung binh tiéu tén trong mot vu nudi. Ngoai ra, ngudi dan co
thé bd sung thém ca twoi hay TA tu niu, tuy nhién khdi luong TA nay khong dang ké.

TA cong nghiép duoc cung cap bai nhiéu dai ly khac nhau tai mdi xa ciing nhu & thanh phé
Hué. Tuy nhién, c6 su khéc biét vé gia gitra cac dai Iy TA va cac loai TA khac nhau, trung binh
gia TA 1a 360.000 dong/bao (10kg), vay nén, viéc hra chon TA phu thudc vao kinh nghiém va
kha ning tai chinh cua mdi ngudi dan. Néu ngudi dan st dung mot loai TA c6 hiéu qua ho ¢6 xu
hudng duy tri cho dén khi khéng con phi hop nira, hay ho c6 tai chinh tét thuong lua chon TA ¢6
gia cao. Tuy nhién, lya chon TA tir cac dai 1y trong xi 1a diém chung gitra nhimg ngudi nubi,
tham chi gia cua cac dai Iy nay cao hon dai ly ¢ thanh phé Hué.

Ngudoi dan, Thon 3, xa Quang Cong cho rang: “cé nhiéu dai Iy TA, nhung t6i lva chon dai ly

trong Xa vi gan nha va ho nudi, hon nira, tdi c6 thé thanh toan tién sau khi thu hogch. Mdc du

t6i biet rang gia cia dai Iy nay cao hon dai ly ¢ thanh phé Hué 20.000 dén 30.000 dong/bao”

Trong nudi chan séo, rong bién, c tuoi hay TA ty ndu duoc sir dung pho bién. Nguoi dan
khong thé sir dung TA cong nghiép boi vi TA s€ bi trdi ra ngoai ao nudi. Ca twoi dugc cit thanh
miéng nho hoic dwoc nau chin, s luong ca tuoi va rong bién sir dung trong nuoi chan s&o phu
thuoc vao mua vy khai thac caa timng loai, bai vi rong bién duoc thu gom tai ¢édm pha trong khi ca
tuoi duoc danh bt tir bién. Gia rong bién tir 150.000-200.000 dong/thuyén va 10.000-20.000
ddng/kg dbi véi ca tuoi. Mire gia nay duoc nguoi dan danh gia 1a phu hop va ho ¢d thé tra sau khi
thu hoach. Hon nira viéc mua TA tré nén dé dang khi nguoi dan chi can dit hang va nhiing nguoi
cung ing s& mang dén tan ao nudi ma khdng can phai thanh toan ngay.

3.3. Méi quan h¢ giira nguwoi cung ing thike an cong nghiép va ngwéi nudi trong

Théng qua hoat dong mua va ban TA thay san, mdi quan hé giira ngudi dan va ngudi cung @ng
TA cong nghiép duoc hinh thanh. Méi quan hé duoc xac 1ap dya trén mot s tiéu chi do ngudi nudi
trong dua ra nhu gia ca va chat luong TA, thai d ciia nguoi cung tng, su san ¢6 va tinh kip thoi
Cua nguoi cung tng, Vi tri dia ly, phuong thirc thanh todn MTTS va su thanh c6ng cia ngudi nudi.
Trong d6 yéu té MTTS duoc xem 12 yéu té quan trong dé ngudi dan lya chon nha cung ung, béi vi,
hau hét ngudi dan déu no tién tir cac dai 1y TA. Trong khi do, cac dai ly cung tng TA lya chon
nguoi nubi dya vao su tin tuong, thai do va kha nang chi tra cta ngudi nuoi.

Miic du c6 sy khac biét vé gia khi so sanh giira cac dai ly & dia phuwong va thanh phd Hué (gia
thip hon), tuy nhién ngudi dan van uu tién lya chon cac dai Iy ¢ dia phuong va hau nhu nguoi
dan khong co ¥ dinh thay doi dai ly cung ang TA va ho chap nhan thuc trang gia cao hon khi
mua ¢ day va mua theo phuong thirc MTTS.

Ngudi dan, thon An Gia, thi tran Sia cho ring “mua TA truéc tra tien sau khi thu hoach cé

gid luén cao hon, giong nhw tinh thém tién ldi, nhung ngwoi dan chap nhan vi ho khéng dii

tien & dau vu. Vi vdy, 1am sao ho ¢6 thé thay doi dai Iy TA khi dai Iy da hé tro- minh lic kho

khan va lam sao nhin mat cac dgi ly nay khi di mua TA ¢ dai ly khac”
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Chi nhitng ngudi nudi tra tién cho dai ly ngay sau khi mua, ho cd thé lya chon va thay doi
ngudi cung tng bai vi ho khdng cé bat ctr rang budc nao. Tham chi ho c6 thé mua véi gia thap
hon vé&i nguoi khac (tra tién sau khi thu hoach). Nhung s6 lwong nhém nguoi nay khdng pho
bién, vi n6 lién quan dén dic diém cua nudi xen ghép. Sau khi tha giong 3 — 4 thang, ngudi dan
bat dau thu hoach theo nguyén tic “con Iém bdn triéc, con nhé bdan sau”, s6 lugng san pham
thuy san dugc ban mdi ngay (khoang 5- 10 kg/ngay) va kéo dai trong vong mot thang. Ngoai viéc
tich Iily von cho tai dau tu vu méi, doanh thu mdi ngay dwoc sir dung vao cac muc dich khac
trong doi sdng hang ngay. Do d6, chi phi san xuit vu méi thuong bi thiéu hut, dac biét 1a TA
cdng nghiép. Hon nita, nudi xen ghép thuong khong dat dugc loi nhuan cao, vay nén, lién két véi
céc dai 1y TA dé giam ap luc chi phi san xuat ban dau 1a giai phap téi wu, tao nén su lién két bén
chat gira ho.

MGt ngudi dan & thon Xuan O, xa Phu Xuan dua ra y kién: “Nudi xen ghép, t6i khéng con lo ling

thua 16 nhu nuéi chuyén tom sii, boi Vi 10di ndy chét con cé lodi khdc. Nhung t6i khong thé tré nén

giau c6 Vi loi nhudn thu diroc chi dii trang trdi cugc séng hang ngay cho gia dinh”.

Thuc té cho thay, nguai nudi trong khdng mudn thay déi dai ly TA, tham chi khi ho co du tai
chinh dé chi tra, bai vi ho con bi rang budc bai yéu té tinh cam. Ho don thuan nghi rang, dai ly
lubn sin sang dap ang nhu cau caa nguoi nudi bat cir diéu kién hay hoan canh nao, nén ngudoi
dan khdng muén mat di tinh cam véi ngudi di ting giup minh; hon nita, néu thay doi dai 1y ho
phai thiét 1ap mdi quan hé mai, va ngudi cung tng méi s& khong sin sang cho phuong thic
MTTS trong thoi gian dau.

Mat khac, dai ly TA d6i khi cling la nguoi thu gom san pham thuy san cua chinh nhitng nguoi
dan dang str dung TA nhu & thi tran Sia, do d6, néu ngudi nudi mudn ban san pham, ho phai mua
TA tir dai ly nay va nguoc lai. Trong truong hop nay, nguoi dan khong co kha néng thuong
lugng vé gia, ho chi so sanh gia gitra nhung nguoi cung ung va dua ra sy phan nan, tuy nhién,
ngudi dan hau nhu bi kiém soét ca dau vao lan dau ra va thuc trang 1é thudc la diéu tat yéu.

“Chiing t6i c6 gdng lam dan hét sitc, nhieng phan lén loi nhudn lai thugc vé dai Iy TA va nguoi

thu gom, va ho la nguoi kiém soat toan bg gia ca ” nguoi dan, thon An Gia, thi tran Sia

Céc dai Iy TA déu c6 chién lugc dé kiém soéat hoat dong MTTS vira ¢&am bao doanh thu va
duy tri méi quan hé. Mdi dai 1y déu c6 hd so ghi chép vé cdng no va ho s& theo ddi tinh hinh mai
ngudi dan dé 6 nhitng théng béo thu hdi ng, yéu cau phai chi tra mot phan khi mua TA, hay cho
mua Vi s6 lugng TA it hon so Vi thong thudng.

T thuc trang dang dién ra trong hoat dong NTTS tai dam ph4, nhiing yéu t6 quyét dinh méi
quan hé gitta ngudi cung tng TA va ngudi nudi duoc thé hién ¢ Hinh 3:

. Cung cxip thirc an theo hinh thirc . .

. mua Irirdc tra sau .
. Khong thay doi dai Iy cung itng . .

Phu thuoc vao dai ly
Pai ly Nguwdi néng

dan

\ Mbi quan hé tin tuong va rang budc /

Hinh 3. Mdi quan hé giita nguroi cung iing thize an va nguwoi nudi trong thiy san

Nguon: Phéng vén cac bén lién quan, 2019
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3.4. Tdc déng ciia méi quan hé dén hoat déng nudi trong thay san

Bén canh rong bién, ca tuoi dugc cung cip boi nguoi dan tai dia phuong, TA cong nghiép
duogc san xuat boi cac cong ty trong va ngoai nudc, tap trung chu yéu ¢ khu vuc phia bic va nam,
trong khi khu vuc mién trung chiém ty Ié rat it [8]. Mdi cong ty déu sé hitu mot hé thong dai ly
phan phdi riéng, nén ngudi nudi khdng cé kha nang thyc hién cac giao dich tryuc tiép vai cong ty
ma chi cd thé giao dich tryc tiép véi cac dai ly.

Ngoai ra, mac du khdi luwong TA cong nghiép st dung trong mét vu nudi twong ddi 16n (500 —
800 kg/5.000 m?), nhung hau hét nguoi nudi khong thu mua TA mét 1an ma chia thanh nhiéu lan.
Bai vi ho khdng c6 hé théng kho chira, ciing nhu khdng mudn tich trir nhiéu, trong khi cac dai ly
lubn sin sang cung tng cho ngudi dan khi ¢ nhu cau. Bén canh sé lugng mdi lan thu mua it, két
hop vé&i phuong thiic MTTS nén chi ¢6 hé théng dai ly thuc hién duogc loai hinh giao dich nay,
trong khi céc cong ty hoan toan khdng thé &p dung vi tinh rii ro cao.

Véi nhing Iy do & trén da tao nén mot sy phu thude dang ké cua ngudi dan d6i voi hé thong
dai Iy TA, su phu thudc nay cd thé anh huong dén hoat dong NTTS cta ngudi dan ving dam pha
& ca khia canh tich cuc va tiéu cuc. V& mit tich cuc, ngudi dan khong phai lo ling vé chi phi TA
(chiém 40% trong téng chi phi nudi trong), nén ho c6 thé danh kinh phi dé nang cao chat lugng
cac hang muc khac nham nang cao hiéu qua san xuat nhu con gidng, thudc thuy san, co so ha
tang; hon nita, ngudi nudi khdng phai tiéu ton thoi gian va chi phi van chuyén, khi n6 luén duoc
dam nhan béi cac dia 1y. Nguoc lai, ngudi nudi trong bi rang budc hay phu thuge trong méi quan
hé véi nhitng dai ly TA khi thuc trang MTTS van ton tai. Diéu ndy anh huong dén viéc lya chon
chang loai, chét lugng TA; bai vi n6 khong chi phu thudc vao quyét dinh caa mdi nguoi dan, ma
con bi chi phéi bai s hra chon cua cac dai Iy nham téi wu hoa doanh thu. Chinh vi vay, néu
truong hop TA kém chat lugng Xdy xa, ngudi dan hoan toan bj dong trong viéc dua ra san pham
thay thé hay tim kiém nguoi cung ang méi chap nhan phuong thirc MTTS, thay vao do la su
chap nhan mién cudng, dleu nay sé anh huong nghiém trong den hiéu qua san XUit cua ho. Bén
canh d6, sy phu thudc vé mit tai chinh, 1am cho nguoi dan mat di quyén thuong luong Vé gi4,
cling nhu thu hat sy canh tranh giira cac dai 1y khi nguoi dan ¢ quyén tu do lya chon, diéu nay
lam giam kha niang ty nang cao ning luc, vi thé ciia minh trong chudi gia tri. Thoi quen MTTS s&
lam giam ap luc cho nguoi dan trong viéc nang cao ky thuat san Xuit nham tdng doanh thu, hay
tich lily von tai dau tu; thay vao do, tu twong an phan, tin vao may rai c6 thé ton tai trong mdi
nguoi dan.

Su phu thudc cua nguoi dan trong méi quan hé véi nguoi cung Gng thire an da va dang trd
thanh xu thé tat yéu khi nhitng dau hiéu hay nd luc cai thién vi thé cua ngudi dan chua thyc su rd
rang. Hau nhu nguoi dan hai 10ng va chap nhan thyc trang nay, bai vi thuc trang nay da ton tai tir
lau va tré thanh thoi quen cia ngudi dan. Ngudi dan chi nd luc trong viéc chl trong san xuat dé
dat duoc lgi nhuan cao nhét c6 thé, gép phan bu dép cho chi phi thirc an va giam sy I¢ thuoc vé
tai chinh (MTTS). Nhung su cbd gang nay chi thyc hién mang tinh ca nhan riéng I€, trong khi rui
rotrong NTTS van ton tai va su yéu thé trong mdi quan hé van dugc duy tri.

Céc van dé dit ra, néu dai Iy TA thay d6i hinh thirc giao dich (mua va thanh toan ngay), cac
dai ly trong cliing mot x&/huyén co sy lién két dé ting gia ban, hay cac dai 1y thay ddi hoat dong
sinh ké ctia minh, thi nguoi dan s& lam gi d&é dap wng yéu cau, ciing nhu tiép tuc duy tri hoat dong
NTTS. Biéu nay néu tré thanh hién thuc s& 13 nhitng thach thire dang ké cho hoat dong NTTS caa
ngudi dan ving ddm pha ndi riéng va tinh Thira Thién Hué néi chung. Dic biét hon, trong boi
canh toan ciu héa va hoi nhap, xu thé hién dai hda trong san xuat ngay mét duoc chi trong ¢ cac
nu6e dang phat trién noi chung va Viét Nam noi rleng, nhiing quy trinh, thoéi quen san xuat
truyen thong can phai thay dbi dé dap ung cac tiéu chuan san xuit an toan va hiéu qua, huéng
dén nang cao chat lugng san pham, phét huy cac lién két trong san xuét theo chudi gia tri. Tuy
nhién, su rang budc hay bi phu thugc ctia nguoi san xuat véi cac tac nhan khac s& 1a mot trong
nhitng yéu té can tré dén qué trinh nay, khi su tu cha vé tai chinh, su doc 1ap trong céc quyét
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dinh lya chon bj chi phéi. Biéu ndy c6 thé anh hudng dén chién luoc phat trién NTTS theo huéng
hién dai va bén virng ciia moi quoc gia va tirng dia phuong.

4. Két luan

NTTS & dam pha dugc xem la sinh ké chu dao cia nguoi dan noi day trong bdi canh suy giam
tai nguyén thuy san. Hoat dong NTTS d3 c6 nhiéu chuyén bién trong hinh thirc nuéi, déi twong
nudi va da gop phan nang cao thu nhap, cai thién doi sdng cho nguoi dan. Mdi quan h¢ giira
ngudi cung tmg TA va nguoi nudi trong dugc xem 1a mot trong nhitng yéu té then chét duy tri va
thac ddy su phat trién cua hoat dong NTTS. Mdi quan hé nay duoc hinh thanh dua trén sy tin
tuwdng va rang budc 1an nhau giita cac tac nhan, khi ngudi dan ludn lya chon thu mua TA tai mot
dai ly va hau nhu khong co ¥ dinh thay doi. Boi vi ho bi rang budc boi yéu t6 tai chinh va tinh
cam, trong khi ngudi cung wng ludn mudn cung cap dich vu tét nhat dé duy tri mdi quan hé va
dam bao nguon thu nhap bén viing cho ho. Dya trén méi quan hé, nguoi nudi trong cé thé giam
dugc ap luc trong chi phi du tu san xuat mdi vy, nhung ho mat di kha niang thuong lugng vé gia
va quyén lya chon nguoi cung Gng. Thuc su, ngudi dan phai ddi mat vai thach thac I6n trong
viéc duy tri va phat trién hoat dong NTTS néu nguoi cung ng cung cap san pham kém chat
lwong, ting gia hay pha vé mdi quan hé nay.
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