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This study aims to evaluate the current situation of developing teachers
who organize career-oriented experiential activities in high schools in
Cao Lanh city, Dong Thap province. To carry out this study, a survey
on 180 administrators and teachers with a 4-level Likert scale was
conducted. The results were then processed using the SPSS 20.0
application to calculate the mean and standard deviation. Research
results showed that the current situation still has several shortcomings,
from planning, selection organizing, using, training, assessing to
creating motivation for teachers. The results of this study will provide
important information to help managers plan, organize training, foster,
test and evaluate, and motivate teachers to organize activities
experience career guidance to achieve goals under the new general
education program.
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Nghién ctu ndy nham danh gia thuc trang phét trién doi ngii gido vién
t6 chirc cac hoat dong trai nghiém hudéng nghiép ¢ cac truong trung hoc
phd théng thanh phé Cao Lanh, tinh Pong Thap. Dé thuc hién nghién
ctru ndy, tac gia da tién hanh khao sat 180 can bo quan ly, gido vién véi
thang do Likert 4 murc d9, két qua duoc xir ly bang ung dung SPSS 20.0
dé tinh gia tri trung binh, do léch chuan. Két qua nghién ciu cho thay,
mot birc tranh thuc trang con nhiéu bét cép, tir viéc quy hoach, t6 chirc
lya chon, sir dung, dao tao boi dudng, kiém tra danh gia, dén viéc tao
dong luc cho doi ngii gido vién. Két qua nghién ciru ndy s& cung céap
thdng tin quan trong nham gidp cac nha quan ly thyc hién viéc quy
hoach, t6 chirc dao tao bdi dudng, kiém tra danh gia, tao dong luc cho
ddi ngil gido vién td chuc cac hoat dong trai nghiém huéng nghiép dé
dat dugc myc tiéu theo chwong trinh gido duc phd thong méi dé ra.
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1. Gioi thigu

Hoat dong trai nghiém, hudng nghiép 1a hoat dong giéo duc do nha gido duc dinh hudng, thiét ké
va hudng dan thuc hién, tao co hdi cho hoc sinh tiép can thuc té, thé nghiém céc cam x(c tich cuec,
khai thac nhitng kinh nghiém da c6 va huy dong tong hop kién thire, ki ning cta cac mon hoc khéac
nhau dé thyc hién nhitng nhiém vu duoc giao hoic giai quyét nhitng van dé cua thyc tién doi song
nha truong, gia dinh, xa hoi phi hop véi lra tudi, théng qua do, chuyén héa nhiing kinh nghiém da
trai qua thanh tri thic mei, ky nang méi gop phan phét huy tiém ning sang tao va kha nang thich
{ing Vi cudc sdng mdi trrong va nghé nghiép twong lai. Do d6, viéc phat trién doi ngil gido vién t6
chire hoat dong trai nghiém, huong nghiép la rat quan trong va can thiét trong boi canh hi¢n nay.
Diéu nay di khang dinh duoc van dé phat trién ngudn nhan luc néi chung va phét trién doi ngii giéo
vién luon dugc cac nha hoach dinh chinh sach, cac nha quan ly gido duc va cac nha khoa hoc quan
tAm nghién ctru, Theo A.V.Petrovxki (1982) [1], dé hoan thanh nhiém vu day hoc va gido duc, nha
gi4o phai c6 pham chét nghé nghiép t6t, nang luc su pham phat trién cao. Nhimg pham chét va ning
luc d6 duoc hinh thanh va phat trién trong qua trinh hoat dong nghe nghiép cuia ngudi g1a0 vién.

TAm quan trong cua viéc phat trién ngudn nhan lyc noi chung va déi ngii & cac co sé giao duc noi
riéng di duoc nhiéu nghién ctru trén thé gisi va trong nude quan tdm. Nghién ciru cua Leonard
Nadle [2] da dua ra ho so quan Iy nguon nhan lyc de dién ta moi quan hé voi nhiém vu ciia cong tac
quan li nguon nhan lyc. Ong cho rang quan ly nguon nhan luc phal ¢6 3 nhiém vu chinh 1a: 1) Phéat
trién nguén nhéan lyc (gom gido duc, dao tao, bdi dudng, phat trién, nghién ctru, phuc vu); 2) Str
dung ngudn nhan lyc (gom tuyén dung, sang loc, bd tri, danh gia, dai ngd, ké hoach hoa siic lao
dong; 3) Moi truong ngudn nhén lyc (g6m mo rong ching loai lam viéc, mo rong quy md lam viéc,
phat trién t6 chirc). Mot sb nghién ciru khac ciing chi ra rang, doi ngii giéo vién gitr vai tro quyet
dinh trong qua trinh giao duc, qua trinh day hoc, 1a nguoi hudng dan, nguoi co van, nguoi ban dong
hanh cuia hoc sinh. Do d6, nang cao chat lugng doi ngii nha g1do ¢6 vai tro rat quan trong trong bao
dam chét luong gido duc [3]-[8]. Bén canh d6, khi nghién ciru vé viéc phat trién doi ngii gido vién,
sinh vién su pham & Viét Nam, két qua trong nhid nghién cau ciing da khang dinh ring, viéc phat
trién doi ngil giao vién phai thuong xuyén, lién tuc d6i méi cac noi dung, phuong phap dao tao, boi
dudng, danh gia két qua hoc tap, ren luyén cua nha giao theo yéu cau nang cao chat luong, trach
nhiém, dao dirc va ning luc nghé nghiép dap tng yéu cau déi maéi gido duc [9]-[14].

Déi voi doi ngii giao vién cac truong trung hoc phd thong (THPT) thanh phd Cao Lanh, tinh
Pong Thap ciing nhu cac truong THPT trén ca nudc, thuc trang doi ngil gido vién thiéu kién
thirc, k§ ning t6 chtc cac hoat dong trai nghiém hudng nghiép (HDTN, HN) dang 13 bai toan nan
giai cho cac nha quan 1y giao duc. Trong khi d6, viéc dua ndi dung hoat dong trai nghi€ém hudng
nghiép bét budc vao ndi dung chuong trinh gido duc phd théng tir nam hoc 2022 — 2023 da lam
cho céac truong THPT trén cd nude no6i chung va cac truong THPT thanh phé Cao Lanh, tinh
Dong Thap noi riéng gip nhiéu lang tung trong viéc phan cong gido vién t6 chic cac hoat dong
trai nghiém, huéng nghiép. Chinh vi thé cau hoi dugc dit ra 1a can tim hiéu 10 thyce trang vé ning
luc t6 chirc cac hoat dong trai nghiém cho hoc sinh THPT, thuc trang phat trlen ddi ngli gido vién
t6 chirc cac hoat dong trai nghiém dé tim ra nhitng nguyén nhan va d& xuit cac bién _phap khac
phuc nhing han ché vé nang lyc cua doi ngl gido vién. Tir thuc tién nay, chung t6i thiy rang can
c6 mdt nghién ciru k§ vé ly luén va khao sat, phan tich dung thyc trang tinh hinh d6i ngi glao
vién to chtrc cac hoat dong trai nghiém dé co co s dé xuit cac bién phap phat trlen do6i ngii gido
vién THPT & thanh phd Cao Lanh, tinh Pdng Thap c6 du kién thirc, k§ ning t6 chirc cac hoat
dong trai nghiém, hudng nghiép cho hoc sinh ¢ dia phuong nay.

2. Pdi twong va phwong phap nghién ciru
2.1. Déi twong nghién cizu

Phét trién doi ngii gido vién to chirc hoat dong trai nghiém, huéng nghiép & cac truong THPT
thanh pho Cao Lénh, tinh Bong Thép.
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2.2. Phwong phdp nghién ciru

Bai viét da thyuc hién khéo sat bang phiéu hoi véi tong sd nguoi duge khao sat 1a 180 can bo
quan ly (CBQL), gido vién (GV) & nam truong THPT & thanh phd Cao Lénh, tinh Dong Thap
gom: (1) Trudng THPT Thanh phd Cao Lanh; (2) Truong THPT DPb Cong Tuong; (3) Truong
THPT Thién Ho Duong; (4) Truong THPT Tran Quédc Toan; (5) Truong THPT Chuyén Nguyén
Quang Diéu. Trong d6 can bo quan 1y c6: 05 Hiéu truong, Pho hi€u trudng; 05 Bi thu, Pho Bi thu
Poan Thanh nién Cong san HO Chi Minh; 05 T6 trudng chuyén mén va 165 GV cia 05 truong
THPT trén dia ban thanh phd Cao Lanh, tinh Pong Thap. Két qua khao sat duge xur 1y sb lidu
bang phan mém SPSS 20.0 dé xir ly va phan tich sb liéu tir phiéu khao sét thu thap duogc (s6
luong, ty 1é phan tram, gia tri trung binh X, do léch chuan) véi thang do danh gia Likert 4 mirc d6
tir 1 dén 4. Khoang cach giira cac thang do 1a 0,75 dugc tinh theo cong thirc [(max — min)/n].
Nhu vay, thang do gdm bdn murc sau:

Muc 1: 1,0 <DTB <1,75

Murc 2: 1,75 <DPTB < 2,50

Mire 3: 2,5 <DPTB < 3,25

Mikc 4: 3,25 <DTB < 4,00

2.3. Dja ban, thei gian va quy mé khdo sat

Khao sat thyc trang phat trién doi ngii gido vién t6 chac hoat dong trai nghiém, huéng nghiép
0 nam truong THPT ¢ thanh pho Cao Lanh, tinh Pong Thap:
Thaoi gian khao sat ndm hoc 2022 - 2023.

3. Két qua va ban luan

3.1. Thuc trang quy hogch dji ngii gido vién 1o charc hogt dgng trdi nghi¢m, hwéng nghiép &
cac truwong THPT 6 thanh pho Cao Léanh, tinh Dong Thap

Doi ngii gido vién co vi tri, vai tro hét sc quan trong, quyét dinh tryc tiép dén két qua gido
duc - dao tao. Do d6, viéc lam tdt cong tac quy hoach, dam bao cho doi ngii gidao vién ludn dap
g vé kién thirc, ki niang, ning luc gido duc, day hoc, vitng vang vé tu tudng chinh tri, trong
sang vé dao duc, 16i séng, c6 trinh do tri thie toan dién, chuyén sau, yéu nghé, tm huyét véi
cdng viéc, c6 phong cach, tac phong su pham chuan muc I vin dé dugc cac Nha truong dic biét
quan tam. Dac biét, trong bdi canh doi méi chuong trinh gido duc phd thdng 2018, nganh gi4o
duc da dwa noi dung hoat dong trai nghiém, huéng nghiép vao chuong trinh gido duc phé thong
va dugc ap dung ¢ cAp THPT bét dau tir I6p 10, trong ndm hoc 2022 — 2023. Pay 1a ndi dung
méi, 12 hoat dong gido duc bat budc nhung doi ngii gido vién khong duoc dao tao boi dudng.
Chinh vi thé, viéc quy hoach dé bdi dudng, lua chon nhiing gido vién co pham chat, nang luc t6
chuc cac hoat dong trdi nghi¢m, huéng nghiép cho hoc sinh THPT la rat can thiét. Bé tim hiéu
thuc trang nay, tac gia da khao sat, xu ly so liéu SPSS 20.0 thu dugc ¢ bang 1.

~ Bang 1. Panh gid cua CBQL, GV vé cong tac xay dung ké hoach phat trién dgi ngii gido vién
to churc hoar dong trai nghiém, hueong nghiép ¢ nam triecong THPT o thanh pho Cao Lanh, tinh Pong Thap
K& hoach phat trién DNGV t6 chirc hoat Mirc dd can thiét Mirc dd thuc hién
dong trai nghiém, hudong nghiép PTB PLC Thirbic PTB PLC Thir bac
Dy b4o nhu cau va xac dinh rd muc ti€u phat
1 QH1 trién doi ngii gido vién td chic hoat dong trai 3,54 0,54 2 2,38 0,57 2
nghiém, hudng nghiép )
2 QH2 Phén tich, danh gia _thuc t_rang doi ngii gié_o vién to
chuc hoat dong trai nghiém, huéng nghiép
Xéy dung céc loai Igé hoach (dai han,ﬂ trung hap,
ngan han), cac nguon lyuc can thiet dé phat trien
d6i ngli gido vién to chuc hoat dong trai nghiém,
hudng nghiép

STT Bién

3,63 0,58 1 2,34 0,83 4

3 QH3 3,56 0,59 3 2,46 0,69 1
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Ké hoach phat trién PNGV to chirc hoat Mirc d9 can thiét  Mirc d thuc hién
dong trai nghiém, hwéng nghiép PTB PLC Thirbic PTB DLC Thirbac
Xéc dinh phuong thirc phat trién doi ngii gido
4 QH4 vién t6 chic hoat dong trai nghiém, huéng 3,38 0,67 4 2,35 0,56 3
nghiép du vé s6 luong theo quy dinh chuan.
Danh gia quéa trinh trién khai ké hoach phét
5 QH5 trién d6i ngii gido vién td chirc hoat dong trai 3,26 0,54 5 2,12 0,65 5
nghiém, hudng nghiép

STT Bién

Két qua danh gia & bang 1 cho thiy, ca nam bién (QH1) dén (QHS5) vé cac mirc do can thiét déu
¢6 diém trung binh cao, tir (3,26) dén (3,63) so voi thang do danh gia thi nhitng két qua nay & mirc
4, mtrc “Rét can thiét”, mat khac véi do léch chuan cua cac két qua khao sat & mic thap cho thiy
cac két qua tra 1oi tap trung, diéu ndy chung to cac noi dung can thiét phai xay dung ké hoach phat
trién DNGV t6 chtc hoat dong trai nghiém, huéng nghiép duoc khao sat c6 do tin cdy va kha thi
cao. Ciing tir bang 1 cho thdy két qua danh gia cia CBQL, GV vé mirc d6 thyuc hién cong tic quy
hoach phét trién PNGV t6 chiic hoat dong trai nghiém, huéng nghiép thi c6 két qua cac diém trung
binh kha thap, tir (2,12) dén (2,46) cac két qua niy so v6i thang do danh gia thi & muc 2, muc “ft
thuc hién”. Po léch chuén cua cac két qua nay ¢ muc thap tir (0,556) dén (0,83) cho thiy cac két
qua khao sat tap trung. Nhu vay, co thé thdy rang thoi gian qua thuc trang vé cong tac quy hoach
phat trién DNGYV t6 chiic hoat dong trai nghlem huéng nghiép dang con md nhat, it thuc hién, diéu
nay dan dén s& anh huong dén viéc phat trién DPNGV t6 Chu’C hoat dong trai nghiém, hudng nghiép
& cac truong THPT thanh phd Cao Lanh chua dap wng yéu cau.

3.2. Thuec trang té chiic lwa chon dgi ngii gido vién té chirc hogt déng trdi nghigm, huréng nghiép

Doi ngii 1a tap hop mot nhém nguoi véi sy hop tac, cam két gén bo, trao ddi giira cac thanh
vién va cung nhau thuc hién muc tiéu chung. Do d6, viéc xay dung d6i ngi lam viéc hiéu qua la
yéu tb tién quyét cua bat cur to chirc va ca nhan nao mong muébn dat két qua cao trong cong viéc,
gitip ich cho nha truong dat dwoc muc tiéu gido duc. Dé dat dugc nhitng két qua mong doi doi
hoi nha quan 1y can to chic lya chon, sap xép b tri dung ngudi, dung viéc mai dem lai hiéu qua
td chirc hoat dong trai nghiém huéng nghiép cho hoc sinh. Két qua khao sat thuc trang ¢ bang 2
da cho thay mot bure tranh téng quan vé cng tac t6 chirc lya chon ddi ngii gido vién t chuc hoat
dong trai nghiém, huéng nghiép & cac truong THPT thanh phd Cao Lanh.

Béng 2. Pdnh gid ciia CBQL, GV Vé t6 chuc lya chon, sir dung dpi ngii gido vién
to chirc hogt dong trai nghiém, huéng nghiép
T chiic lwa chon, sir dung ddi ngii gido vien  Mike dd can thiét M dd thuc hign

STT Bién (£ e hoat dgng trii nghiém, huéng nghi¢p  DTB PLC Thirbic DTB PLC Thit bic
1 TC1 XaF d;IHh tiéu CAhI Iuaq .Chon-fiol ngl,l giao V.1Aen to 352 0,54 6 172 0,86 7
chirc cac hoat dong trai nghiém, huéng nghiép
T4 chirc phan cong Bi thu Poan trudng phu trach
2 TC2 HDTN, HN Judi 65 3,62 0,51 3 3,56 0,52 2
3 TC3 To6 chirc phén cbng gi4o vién chu nhiém 16p phu 366 050 2 363 0,53 1

trach HDTN, HN sinh hoat 16p;
T6 chirc phan cong giéo vién cha nhiém lop hoic
4 TC4 GV cb ning luc té chitc HDTN, HN phy trach 351 058 6 245 056 3
HDTN, HN theo chu dé.
Thyc hién quy trinh lya chon cdng khai, khach
quan theo tiéu chi
Tién hanh thir viéc giéo vién té chiee HDTN, HN
sau khi duoc lya chon
Quyét dinh str dung nhing gido vién c6 thai do,
7 TC7 tac phong, nang luc t6 chirc cac hoat dong trai 3,68 0,68 1 2,25 0,59 4
nghiém, hudng nghiép.

5 TC5 3,26 0,56 7 2,12 0,58 5

6 TC6 3,56 0,58 5 1,74 0,53 6
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Két qua bang 2 cho thay, cac bién (TC1) dén (TC7) danh gia v& mtc d6 can thiét dwoc CBQL,
GV danh gia cao, c6 diém trung binh tir (3,26) dén (3,68). Trong d6 bién TC7 (3,68) ¢ thir bac 1,
tlep dén 12 TC3 (3,66) & thir bac 2; TC2 (3,62) thi bac 3; TC5 (3,26) c6 thu bac thap nhat trong bay
bién. So véi thang do danh gia thi két qua khao sat mirc d6 can thiét déu ¢ muc 4, mic “Rat can
thiét” ciing voi cac gia tri do léch chuan cua cac bién & muc thap nén két qua nay cho thiy do tin
cay cao, didu nay co thé cho rang cac ndi dung vé viéc t6 chirc lua chon, st dung ddi ngii gido vién
& cac truong THPT thanh phd Cao Lanh ma chung t6i dé xuat cd tinh can thiét cao. Tuy vay, ciing
tir bang 2 cho thay két qua to chirc thyc hién cac cong viéc nay dwoc danh gia véi diém trung binh
thap, tir (1,72) dén (3,63) cac két qua nay so véi thang do danh gia thi co 02 bién & mic 1, mic
“Khéng thuc hién” c6 gid tri trung binh danh gia dudi (1,75) d6 1a TC1 (1,72); TC6 (1,74) va 3 bién
& muc 2, mie “It thue hién” 1a TC4 (2,45); TC5 (2,12); TC7 (2, 25), chi c0 hai gia tri trung binh cao
la TC3 (3,63) co thir bac 1 va TC2 (3,56) c6 thir bac 2 co diém trung binh & muac 4, mirc “rat
thuong xuyén” thuc hién, diéu ndy phan anh dung véi thuc tién té chirc cac HDTN, HN & cac
truong THPT hién nay, cling voi cac gié tri o léch chuan thap, tir (0,52) dén (0,86) cho thay do tin
cay céc két qua khao sét. Két qua nay co thé thiy rang cng tac to chirc lua chon, sir dung doi ngii
gido vién td chic hoat dong trai nghiém, huéng nghiép ¢ cac truong THPT trén dia ban thanh phé
Cao Lanh, tinh Bng Thép Van con nhiéu bat cép, déang cha y 1a dé to chic lya chon doi ngii giao
vién t6 chirc tét HDTN, HN can c6 cac tiéu chi cu thé, trong khi d6 vin d& nay & cac truong THPT
thanh phé Cao L&nh khéng quan tam, viéc to chirc phan cdng gi4o vién phu trach té chuc cac
HDTN, HN theo chi d& con nhiéu lang ting, chua rd rang. Qua phong van CBQL céc truong THPT
thanh phd Cao Lénh chiing t6i duoc biét cac nha trudng can ddi s tiét chuan dé bd tri, van dé nay sé
anh huong dén hiéu qua cac HDTN, HN; lam cho c6. Vi thé can phai c6 bién phap khic phuc dé
nang cao chit lugng t6 chic lya chon, sir dung doi ngii gido vién t6 chirc cac HDTN, HN duoc hiéu
gua hon.

3.3. Thuc trang dao tgo, béi dudng dpi ngii gido vién to chirc hogr dgng trai nghigm, hwéng
nghigp ¢ cdc trwong THPT trén dja ban thanh pho Cao Lanh, tinh Pong Thap

Doi ngil gido vién dong vai tro quan trong trong hoat dong giao duc. Vi thé dé thuc hién tét
nhiém vu gido duc, day hoc thi d6i ngii gido vién phai dap ing duoc ca vé kién thic, ki ning,
nang luc theo bdi canh phét trién cua xa hoi, sw d6i méi cua nganh gido duc. Do do6 cong tac dao
tao, boi dudng doi ngil gido vién la bién phap rat can thiét va co y nghia quan trong, nham  nang
cao pham chat dao dirc, nang luc va trinh d6 chuyén mon, nghiép vu; tao su chuyén bién vé chat
luong ddi ngil gido vién dap tng nhing yéu cau cao vé chat luong giao duc nha truong giai doan
doi mai chuong trinh gido duc phd thong 2018. Cong tac dao tao bdi dudng doi ngii gido vién
cang cap thiét dbi véi hoat dong trai nghiém huéng nghiép. Bai 1& day 1a hoat dong gido duc bat
buoc méi duge dua vao chu:ong trinh gido duc, dan dén doi ngii gido vién chua dwogc trang bi céc
kién thuc, ky nang t6 chirc cac hoat dong gido duc. Viéc tim hiéu va danh gia ding thyc trang dao
tao, bdi dudng doi ngii glao vién t6 chuc hoat _dong trai nghiém, huéng nghiép ¢ cac trudng
THPT trén dia ban thanh ph Cao Lénh, tinh Bong Thap s& gitp cac nha truong som dé ra cac
bién phap dé dao tao bdi dudng doi ngii gido vién kip thoi.

Béng 3. Ddnh gid cia CBQL, GV Vé cong tac dao 1q0, boi dudng dgi ngil giéo vién
t6 charc hoat dong trai nghiém, hudng nghiép

Dao tao, boi dudng ddi ngii gido vién té chicc  Mike dd can thiét  Mire d thuc hién
hoat d§ng trai nghiém, hwéng nghiép PTB PLC Thwbiac PTB DPLC Thi béc
Xac dinh cong tac dao tao boi dudng GV la van
1 DT1 d& quan trong nham dam bao chat luong t6 3,33 0,59 5 1,56 0,53 5
chuc céc hoat dong trai nghiém, huéng nghiép.
C6 ké hoach thyc hién viéc car GV di dao tao
2 DT2 nang cao trinh d6 chuyén mén va ky nang t6 3,68 0,49 1 2,12 0,60 1
chirc cac hoat dong trai nghiém, hudng nghiép.

STT Bién
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Dao tao, bdi dudng ddi ngii gido vién té chicc  Mike d6 can thiét Mk d9 thuc hién

STT Bién hoat d§ng trai nghiém, hwéng nghiép PTB DPLC Tha biac PTB PLC Thi bic
Xac dinh ndi dung, chuong trinh, phuong phap,
3 DT3 hinh thuc, tai chinh, thoi gian, nguon nhan lyc 365 0,58 2 1,69 046 3

dao tao bdi dudng GV tham gia to chirc cac
hoat dong trai nghiém, hudng nghiép.
T chirc cho GV tham gia hoc tap, bdi dudng
4 DT4 nang cao trinh d6 k¥ ning t6 chic cac hoat 3,45 0,56 3 1,96 0,54 2
dong trai nghiém, huéng nghiép.
Kiém tra, danh gia két qua dao tao boi dudng
5 DTS5 kién thic ki ning cho d6i ngii giao vién t6 3,42 0,63 4 1.67 0.58 4
chirc cac hoat dong trai nghiém, huéng nghiép

Két qua ¢ bang 3 cho thay noi dung cac bién ma ching toi khao sat CBQL, GV vé mirc d6 can
thiét c6 diém trung binh cao, c6 gié tri tir (3,33) dén (3,68), so Vi thang do thi cac két qua nay &
muc 4, mic “Rét can thiét”, trong d6 DT2 (3,68) c6 diém trung binh cao nhét, ¢ thir bac 1, DT3
(3,65) c6 thir bac 2; DT4 (3,45) c6 thir bac 3 va DT1 (3,33) c6 thur bac 5; DTS (3,42) co thir bac
4. Ciing tr bang 3, nhung két qua danh gia cua CBQL, GV vé mirc do thuc hién caa cac bién ma
chding t6i khao sat co diém trung binh thap, tir (1,56) d&én (2,12), so voi thang do thi cac két qua
nay c6 hai bién & mac 1, mac “Khong thuc hién” ¢ diém trung binh nhé hon (1,75), ¢6 3 bién &
mac 2, miee “ft thyc hi¢n”, cung véi do léch chuan ciia cac bién khao sét thap, diéu nay cho thay
dd tin cay cua két qua khao sat. Nhu vay, tu bang 3 c6 thé rt ra nhan xét: Pa sé6 CBQL, GV nhéan
thire duoc cong tac dao tao bdi dudng la rat can thiét dé phat trién chat luong d6i ngii gido vién to
chuc hoat dong trai nghiém, hudng nghiép, tuy vay thuc tién ndy & cac truong THPT thanh phé
Cao Lanh con it thyc hién, tham chi chua thuc hién diéu nay din dén anh hudng dén chat lugng
d6i ngil gido vién to chirc cac hoat dong trai nghiém, hudng nghiép.

3.4. Thuc trang kiém tra, ddnh gia dgi ngii gi4o vién té chirc hogt déng trdi nghiém, hueeng nghiép

Kiém tra, danh gia doi ngii gido vién 1a mot chirc ning cua hoat dong quan ly cé to chirc, 6
muc dich cua cac co so gido duc nham do ludng ning luc, pham chat trong viéc thuc hién nhiém
vu cla gido vién, gitip cho ngudi quan 1y dua ra cac quyét dinh diéu chinh dé nang cao chat
lugng, hi¢u qua cong viéc cia giao vién. Két qua kiém tra danh gia ning luc tac dong truc tiép
dén viéc phan céng nhiém vu cho gido vién cua nguoi quan ly va viéc ra cac quyet dinh cé lién
quan dén cdng tac can bo, nhu: quy hoach, dao tao, bdi dudng, luan chuyén, dé bat, bd nhiém,
khen thuéng, ky luat va céc chinh séch can bo khac. Bé tim hiéu thyuc trang kiém tra, danh gia
nang luc ddi ngii gido vién té chac hoat dong trai nghiém, huéng nghiép & cac truong THPT
thanh phé Cao Lanh duoc khao st & bang 4.

Béng 4. Danh gid ciia CBQL, GV Vé cong tac kiém tra, danh gid ning hec dpi ngil gido vién
to chirc hogt dong trai nghiém, hudng nghiép

) Néi dung kiém tra, danh gié ning lyc Mirc dd can thiét Mirc dd thuc hién

STT Bién doi ngii giao vién to chac hoat dong A -
trii nghiém, hudng nghiap PTB PLC Thirbic PTB PLC Thir bic

Ning luc ty hoc, tu bdi dudng kién thuc, ki nang
t6 chirc hoat dong trai nghiém, huéng nghiép
Ning lyc xay dung ké hoach té chuc cac hoat
dong trai nghiém, hudéng nghiép
Nang luc van dung cac phuong phap, hinh thirc
t6 chirc cAc hoat dong trai nghiém, hudng nghiép
Ning lyc kiém tra danh gia cac hoat dong trai
nghiém, hudng nghiép

1 KT1 3,64 0,48 1 2,24 0,89 4

2 KT2 3,54 0,57 3 2,45 0,99 1
3 KT3 3,56 0,53 2 2,44 0,92 2

4 KT4 3,39 0,58 4 2,40 0,62 3

Két qua khao sat CBQL, GV & bang 4 voi bon bién ma ching t6i dwa ra ¢ hai mac do can
thiét va mare d6 thuc hién cling cho thay rang, cac bién KT1 dén KT4 & muc d6 can thiét c6 diém
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trung binh cao, so véi thang do danh gia thi cac gia tri ndy & muc 4, mic “Rat can thiét”. Tuy
viy, cling cac bién nay nhung & muc do thuc hién thi diém trung binh & mirc thap, tir (2,24) dén
(2,45) két ‘qua nay so v6i thang do danh gia thi ¢ mac 2, mirc “It thyc hién”. Véi do léch chuan
cua cac két qua khao sét thap, cho thay d¢ tin cay cua cac két qua tra loi tap trung. Thuc trang
nay cho thiy cong tac kiém tra, danh gia doi ngii gido vién ¢ cac truong THPT thanh phé Cao
Lanh con nhiéu bat cap, néu khdng thuc hién tt cac noi dung kiém tra danh gia ning luc t6 chirc
cac hoat dong trai nghiém thi s& khéng c6 nhitng thong tin chinh xac dé c6 ké hoach phat trién
d6i ngii giao vién to chirc hoat dong trai nghiém, hudng nghiép dap tng nhiém vy, tiéu chuan vé
kién thuc, ky nang t6 chuc hoat dong trai nghiém, huéng nghiép, tiéu chuan Ve nang lyc xay
dung ké hoach t6 chic céc hoat dong trai nghiém, hudéng nghiép, tiéu chuan vé nang luc van
dung ciac phuong phap, hinh thirc t6 chic cac hoat dong trai nghiém, huéng nghiép; ning luc
Kiém tra danh gia cac hoat dong trai nghiém, huéng nghiép.

3.5. Thuec trang xay dwng méi trwong Va tao dong luc phat trién déi ngii gido vién té chirc hoat
dong trai nghiém, hweng nghiép

Viéc xdy dung moi trudng va tao dong luc cho doi ngll gido vién té chuc hoat dong trai
nghiém, hudng nghiép g6p phan quan trong dé nang cao chét lugng giao duc. Do do, d6i ngii
gi40 Vién sé& to chuc tét cac hoat dong trai nghiém huéng nghiep néu dugc tao moi trudng va tao
dong luc cho ho nhu cac ché do chinh séch, tao diéu kién vé thoi gian hoc tap, cac phuong tién,
diéu kién 1am viéc cho GV, tao diéu kién cho GV giao luu hoc tap kinh nghiém. Thuc trang tao
moi trudng va dong luc cho d6i ngii gido vién to chirc hoat dong trai nghiém, hudng nghiép & cac
truong THPT thanh phé Cao Lanh duogc khao sét va xt ly SPSS 20.0 qua bang 5.

Béing 5. Pdnh gid ciia CBQL, GV Vé xay dung méi truong va tao dong luc phat trién dpi ngii gido vién
to chuc hogt dong trai nghiém, huwong nghiép

~ Noi dung xay dyng mdi trudng va tao dong _ Mirc d§ can thiét  Mirc dé thuc hién
STT Bieén luc phat trién doi ngii giao vién t6 chirc PTB PLC Thitbic PTB PLC Thir bac
hoat dong trii nghiém, hlr(rng nghlep : :
Thu hit sy chd ¥ cua giéo vién vé cac ché do uu
1 DL1 daicho doi ngii gidao vién tham gia td chirc hoat 3,45 0,67 3 2,18 0,56 3
dong trai nghiém, huang nghiép
Khoi ddy mong mudn cho d6i ngii gido vién yéu
2 DL2 thich tham gia t6 chirc hoat dong trai nghiém, 3,59 0,61 1 2,27 0,58 2
hudng nghiép.
bap lai su ki vong cho doi ngii gido vién vé céc
ché a6 wu dai kinh phi, trang thiét bi cac phuong 347 0,66
tién, didu kién lam viéc cho GV t6 chirc hoat
dong trai nghiém, huéng nghiép.
Phéc hoa vién canh Sap t6t dep xay ra néu doi
4 DL4 ngii gido vién td chuc tét cac hoat dong trai 3,39 0,62 5 2,02 0,65 5
nghiém, hudng nghiép.
Hién thuc hda cac ché d6 wu dai vé tai chinh,
5 DL5 trang thiét bi, cac phuwong tién, diéu kién t6 chic 3,41 0,58 4 2,12 0,46 4
t6t cac hoat dong trai nghiém, hudng nghiép.

3 DL3 2 2,37 0,59 1

Két qua khao sat CBQL, GV vé viéc xay dung mdi truong va tao dong luc phat trién doi ngii
gido vién t6 chirc hoat dong trai nghiém, huéng nghiép & bang 5 cho thay, ca nam bién ma ching
t6i khao sat v& mirc do can thiét dugc CBQL, GV danh gia co diém trung binh cao tir (3,39) dén
(3,59), cac két qua nay so véi thang do thi & mac 4, mirc “Rat can thiét”, trong d6 bién DL2
(3,59) c6 thir bac 1; bién DL3 (3,47) c6 thir bac 2; bién DL1 (3,45) c6 thi bac 3; DL5 (3,41) c6
thir bac 4; DL4 (3,39) c6 thu bac 5. Cac bién vé& muc do can thiét & bang 5 c6 d6 léch chuén thap,
chung to cac két qua tra 1o tap trung, do tin cay cua két qua khao sat cao. Tuy vay, cac bién nay
vé mirc d¢ thuc hién viéc xay dung méi truong va tao dong luc phét trién doi ngii gido vién & cac
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truong THPT thanh phé Cao Lanh van con & mirc thip, c6 gia tri trung binh tir (2, 02) dén (2, 37),
s0 Vi thang do danh gia thi két qua nay & mirc “ft thyc hién”, cung vé6i do léch chuan ¢ muc thap
cho thy d¢ tin cay cua két qua khao sat. Nhur vay, tur bang 5 chung ti c6 thé nhan xét rang, viéc
xay dung méi truong va tao dong luc phat trién doi ngii gido vién & cac truong THPT thanh phé
Cao Lanh 1a hét sirc can thiét, tuy vay thuc tién vé van dé nay it thuc hién va chua dua ra dugc
cac bién phap tao dong luc cho gido vién, diéu ndy s& anh huong dén chat lwong doi ngii gido
vién tham gia té chtc cac hoat dong trai nghiém, hudéng nghiép.

4. Két luan

Hoat dong trai nghiém, huéng nghiép gitip cho hoc sinh dinh huéng duoc nghé nghiép ciia ban
than. Chinh vi thé viéc phat trién doi ngii giao vién to chire cac hoat dong trai nghiém, hudng
nghiép theo chuong trinh gido duc phd théng 2018 1a rit quan trong va rat can thiét trong boi canh
hién nay. Két qua nghién ctru Iy luan va khao sat danh gia thyuc trang vé cong tac phat trién doi ngil
gido vién t6 chirc hoat dong trai nghiém, hudng nghiép ¢ cac truong THPT thanh phb Cao Lanh da
cho thay dugc mot birc tranh thuc trang con nhiéu bat cap, tir viéc quy hoach, to chirc lwa chon, sir
dung, dao tao bdi dudng, kiém tra danh gia dén viée tao dong luc cho doi ngii gido vién t6 chuc
hoat dong trai nghiém, huéng nghiép van it thyc hién va chua thyc hién dan dén cong téc phat trién
doi ngil gido vién t6 chuc hoat dong trai nghiém, huéng nghiép s& khong dem lai hiu qud. Tur
nhiing két qua nghién ctru nay, chung t6i c6 co s& dé dé xuat cac bién phap phat trién doi ngi gido
Vién t6 chirc hoat dong trai nghiém, huéng nghi¢p ¢ dia phuong nay phu hop véi thuce tién va bdi
canh. Néu thyc hién cac bién phap phat trién doi ngll gido vién t6 chuc hoat dong trai nghiém,
huéng nghiép mot cach linh hoat, hop 1y s& nang cao chét luong doi ngii gido vién.

Loi cam on
Téc gia cam on sy hd tro ciia Truong Pai hoc Pong Thap qua dé tai “Phat trién doi ngii gido
vién to chac hoat dong trai nghiém, huong nghiép cho hoc sinh ¢ cac truong trung hoc pho

thong thanh phé Cao Lanh, tinh Bdng Thap”, thudc dé tai khoa hoc cong nghé cip co sé, ma sb
SPD2022.01.20.
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