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After 4 years of implementation, the One Commune One Product
(OCOP) program in Tuyen Quang province has achieved remarkable
achievements. Currently, Tuyen Quang province is ranked the 4th in the
northern mountainous region. This study aims to evaluate the results of
the OCOP program in the period of 2019-2022, and to determine some
shortcomings and causes, as well as to indicate important lessons
during the implementation of the OCOP program in Tuyen Quang
province. Beside the analysis of secondary data, the primary data were
collected from 3 groups involved directly in the program, including
program managers, consultants, and OCOP subjects. The survey’s
content focused on the satisfaction of the subjects with some activities
of the OCOP program. The results showed the real situation,
achievements, limitations and lessons of OCOP program.The study also
proposed 8 solutions to develop the OCOP program in Tuyen Quang
province in the future.
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Chuong trinh M3i xa mot san pham (OCOP) tinh Tuyén Quang sau 4
nam trién khai thyc hién da dat duoc nhitng thanh tyu déang ké, hién
nay tinh dang xép thir 4 trong khu vyc mién ndi phia Béc. Nghién ciru
nay nham danh gia khai quat nhirng thanh tyu da dat dwoc cua Chuong
trinh OCOP giai doan 2019-2022, r(t ra nhiing ton tai va nguyén nhan,
chi ra dwoc nhitng bai hoc kinh nghiém trong qué trinh trién khai thyc
hién Chuong trinh OCOP tai Tuyén Quang. Cung véi viéc phan tich
céc sb ligu thir cap, nghién ciru da khao sat 3 nhom dbi tugng truc tiép
tham gia trién khai Chuong trinh 1a: can bo quan 1y Chwong trinh, cac
chuyén gia tu van va cac chua thé san pham OCOP. Noi dung khao sét
vé sy hai 1ong ctia cac ddi tugng vé mot sé ndi dung hoat dong chu yéu
ctia Chuong trinh. Nghién ctru da khai quat dugc thyc trang trién khai
thuc hién Chuong trinh OCOP, danh gia nhitng thanh tuu dat dugc, chi
ra cac han ché va bai hoc kinh nghiém trong trién khai Chuong trinh
OCOP, tir 6 dé xuat duoc 8 nhém khuyén nghi giai phap nham phat
trién Chuong trinh OCOP trén dia ban tinh Tuyén Quang trong thoi
gian tai.
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1. Gigi thiéu

Phong trao “MJdi lang mot san pham” (OVOP) duoc bit dau tir nam 1979 ¢ tinh Oita Nhat
Ban, phong trao da nhén dugc sy hudng ung cua cong déng néng dan, tdc dong lam thay doi
nhan thic cua chinh quyén dia phuong va lan toa trén toan quéc [1], [2]. Su thanh cong cua
phong trao OVOP ¢ Nhat Ban da dwoc nhidu nudc trén thé gisi hoc tap va trién khai nhu 13 mot
chinh sach, mét giai phép cho phat trién kinh té cong déng o khu vuc nong thén, dién hinh nhu
Chuong trinh One Tambon One Product — Mdi lang mét san pham (OTOP) ¢ Théi Lan hay &
Indonesia [3], [4]. O Viét Nam, dya trén két qua hoc tap kinh nghiém cua cac nudc trén thé gisi
va thi diém ¢ Quang Ninh, ngay 7/5/2018, Thu twéng Chinh phi da ky Quyét dinh s6 490/Qb-
TTg ngay 7/5/2018 phé duyét Chuong trinh MJi x4 mot san pham (OCOP) giai doan 2018-2020
[5]. Sau gan 5 nam trién khai Chuong trinh OCOP trén toan qudc, két qua ciia thyuc hién Chuong
trinh da khang dinh vai trd 1a mot giai phap quan trong trong xay dung ndng thon moi (NTM),
g6p phan cho sy thanh cdng ciia Chuong trinh muc tiéu quéc gia xay dung NTM va chuyén doi
tu duy san xuat ndng nghiép sang tu duy kinh te néng nghiép.

Tuyén Quang la mét tinh thudc khu vire mién ndi phia Béc, theo sé liéu théng ké nim 2021,
tinh Tuyén Quang c6 tong dién tich tw nhién 1a 586.795 ha, trong d6, dit ndng nghiép 1a 542.692
ha (chiém 92,48%). Dan sé trung binh cia tinh 1a 801.668 ngudi, trong d6, dan s ndng thon la
690.373 nguoi (chiém 86,12%) [6]. Do d6, van dé phat trién kinh t& néng thén, trong d6 c6 phat
trién Chuong trinh OCOP, thuc hién chuyén déi tu duy san xuét néng nghiép sang tu duy kinh té
ndng nghiép la tat yéu khach quan va co y nghia rat quan trong trong chién lugc phat trién kinh té
x& hoi cia Tuyén Quang. Két qua thuc hién Chwong trinh OCOP cua tinh cho thiy, dén hét nim
2022, tinh d3 c6 191 san pham OCOP dugc ¢6ng nhan dat tir 3 sao tro 18n. Tuy nhién, qua trinh
trién khai thyc hién Chuong trinh OCOP trén dia ban tinh Tuyén Quang ciing da boc 16 va ton tai
nhiéu kho khian, bat cap, can c6 nhiing giai phap phu hop dé phéat trién Chuong trinh. Nhém tac
gia da nghién ctu kinh nghiém trién khai Chwong trinh OCOP tinh Ninh Binh; thyc trang cc san
pham OCOP va céc san pham tiém nang cia Cao Bang va Hai Duong [7], [8].

Trong thoi gian téi, tinh Tuyén Quang trién khai Quyét dinh s6 919/Qb- TTg ngay 01/08/2022
cua Thu tuéng Chinh phu Vé viéc phé duyet Chuong trinh M&i x4 mot san pham giai doan 2021-
2025 va Quyét dinh sb 148/QD-TTg ngay 24/02/2023 caa Thu tudng vé viéc ban hanh B tiéu
chi va quy trinh danh gia, phan hang san pham Chuong trinh moi X3 mot san pham [9], [10]. Bé
phét trién Chuong trinh OCOP mét cach bén vimg, doi hoi tinh Tuyén Quang can c6 nhitng giai
phép phu hop nham khai thac hiéu qua lgi thé, ngudn lyc sin cé cua dia phuong. Nghién ciu cia
nhom téc gia nhiam khai quat duoc két qua thuc hién Chuong trinh OCOP trén dia ban tinh Tuyén
Quang tir khi trién khai dén nay, tir d6 dé xuit mot sé khuyén nghi giai phap nham phét trién
Chuong trinh trén dia ban trong thoi gian toi.

2. Phwong phap nghién ciru
2.1. Phwong phdp thu thép so liéu

S liu thir cap: Pugc thu thap tir B Nong nghiép va Phat trién nong thon (NN&PTNT), S¢
NN&PTNT va cac co quan co lién quan, vé& thong tin Chuong trinh M&i x& mot san pham -
OCOP tir Trung wong va cac dia phuong.

S ligu so cap: Pugc thu thap trong nam 2022 qua phiéu khao sat, trong do tap trung khao sat
cac dbi twong Ia can bo quan ly, thuc hién chuong trinh, chuyén gia tu van va céc cha thé cé san
pham OCOP V& nhitng noi dung lién quan dén trién khai Chuong trinh.

So luong khao sat: (i) Can bo quan ly, trién khai: 14 nguoi (mdi huyén 2 nguoi); (ii) Chuyen gia
tu vin: 7 ngudi (khao st toan bo); Chi thé OCOP: 60 chu thé (ti 16 dat 44,44% tong sb chi thé).

2.2. Phwong phdp xir li thdng tin
Thdng tin thu thap tir phiéu khao sat dugc tong hop va xir ly bang phan mém Excel.

http://jst.tnu.edu.vn 185 Email: jst@tnu.edu.vn



TNU Journal of Science and Technology 228(08): 184 - 191

2.3. Phwong phdp phan tich

Bén canh cac phuong phap phén tich truyén thong trong cac nghién ciru kinh té xa hoi nhu:
Phuong phap phan t6 thong ké, phuong phéap thong ké mo ta, phuong phap so sanh, nghién ctru
str dung thang do do Rennnis Likert - 1932 (thang do 5 bac) dé khao sat su danh gia cua can bo
quan 1y chuong trinh, cic chuyén gia tu van va cac chu thé cd san phiam tham gia chuong trinh
OCOP [11]. Phuong phéap cho diém cua thang do Likert 5 bac, ndi dung khao sat va budc nhay
cua thang do duogc trinh bay trong Bang 1.

Bang 1. Néi dung va phwong phdp ddanh gia theo thang do Likert

Piém Noi dung danh gia Buwdéc nhay cia thang do
1  Rat khdng hai long/Rat khéng anh huong/ 1,00-1,80
2 Khoéng hai long/Khéng anh huong/ 1,81-2,60
3 Phéanvan/Trung lap/... 2,61-3,40
4 Hailong/Anh huéngl..... 3,41-4,20
5 R4t hai long/Rét anh huong/ ... 4,20-5,00

(Nguon: Tong hop cua tac gid)
3. Két qua va thao luan
3.1. Két qud Chwong trinh OCOP tinh Tuyén Quang giai doan 2019-2022
Sau 4 ndm thyc hién Chuong trinh, toan tinh da c6 gan 300 san pham tham gia chuong trinh va
191 san pham dat tiéu chuan san pham OCOP tir 3 sao tr 1én, trong d6 c6 36 san pham dat tiéu chuan
OCORP 4 sao. Két qua Chuong trinh OCOP tinh Tuyén Quang duoc thé hién & Bang 2 [12]-[14]:
Bang 2. Tong hop két qua Churong trinh OCOP giai doan 2018-2022 tinh Tuyén Quang

Sosan  Tilgcapxad Sbohep Sodoanh Sotohgp  Sb ho/co sé
Pia phuong pham (SP) thamgia (%) tacx&@ nghiép (DN) tac (THT) SXKD (co s6)

(HTX)

1. H. L&m Binh 25 70,00 10 1 2 1
2. H. Na Hang 28 91,67 12 3 1 0
3. H. Chiém Hoa 26 66,67 18 0 0 2
4. H. Ham Yén 21 61,11 13 1 0 3
5. H. Yén Son 41 75,00 24 2 0 3
6. H. Son Duong 33 64,52 22 1 1 4
7. TP. Tuyén Quang 17 53,33 7 3 0 1

Toan tinh 191 68,12 106 11 4 14

(Nguén: Téng hop Béo cao két qud thuc hién Chirong trinh Mdi x& mét san pham tinh Tuyén Quang
cac nam 2019, 2020, 2021, 2022)

Toan tinh ¢ 135 cha thé c6 san pham OCOP tir 3 sao tr& 1én, trong do ¢6 106 HTX (chiém
78,52%); 11 DN (chiém 8,15%); 4 THT (chiém 2,96%); va 14 ho/ co s¢ san xuat kinh doanh
(Chlem 10,37%). Bang 2 cho thay cac HTX trén dia ban tinh Tuyén Quang dé va dang la hinh thuc
to chac san Xuét cha yeu trong phat trién cac san pham OCOP véi 106 chu thé (chlem 78,52% trén
t6ng s6 cha thé). Vai s6 lwong c6 11 chu thé tham gia Chuong trinh OCOP (chiém 8,52% trén tong
s6 chu thé) ciing c6 thé néi, vai trd cua cac DN van chua dugc khai thac hét tiém ning va sy vao
cudc cua cac DN van con ¢ mic rat khiém ton.

Chuong trinh OCOP cua tinh Tuyén Quang d nhan duoc su ung ho cia ca hé théng chinh tri va
ctia cong dong. Theo bao céo két qua thyc hién Chuong trinh OCOP tinh Tuyén Quang, dén hét
nam 2022 da c6 7/7 huyén, thanh phé (sau day goi la cap huyen) trién khai va €O cac san pham
duoc cong nhan, tuy nhién van con nhiéu x, phuong, thi trin (sau day goi la cap xd) chua trién
khai va chua c6 san phim tham gia. Toan tinh méi c6 94/138 don vi cip xa tham gia, dat 68,12%,
trong d6: (1) Huyén Lam Binh c6 07/10 don vi cip xa tham gia, dat 70%; (2) Huyén Na Hang c6
11/12 don vi cap xa tham gia, dat 91,67%; (3) Huyén Chiém Hoa ¢ 16/24 don vi cap xa tham gia,
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dat 66,67%; (4) Huyén Ham Yén c6 11/18 don vi cip x4 tham gia; dat 61,11%:; (5) Huyén Yén Son
6 21/28 don vi cap xa tham gia, dat 75%; (6) Huyén Son Duong c6 20/31 don vi cap xa tham gia,
dat 64,52%; (7) Thanh phb Tuyén Quang c6 08/15 don vi Cip xa tham gia, dat 53,33% [14]. V&i b
luong con 44 xa chua c6 san pham tham gia Chwong trinh OCOP trong giai doan 2018-2020 va
nhiing san pham cia cac dia phuong khac chua khai thac, cho thiy Tuyé&n Quang con rat nhiéu tiém
ning dé phat trién s6 luong san pham OCOP trong thoi gian téi.

Tong hop két qua cac san pham OCOP theo nhom san pham (can ctr cac Quyét dinh sé
490/QD-TTg ngay 7/5/2018, Quyét dinh s 1048/QD-TTg ngay 21/8/2019 va Quyét dinh sb
781/QD-TTg ngay 8/6/2020 ciia Thu tusng Chinh phit [4] - [6]) duoc thé hién tai Bang 3.

Bang 3. Téng hop san pham OCOP tinh Tuyén Quang theo nhém san pham

Nh6ém san pham S6 lwong (San pham) Ti 18 (%)
Nhém Thyc pham 172 90,05
Nhom Db ubng 11 5,76
Nhom Thao duoc 4 2,09
Nhom Luu niém - noi that - trang tri 1 0,52
Nhom Vai va may mac 0 0,00
Nhém Dich vy du lich cong ddng va diém du lich 3 1,57

(Nguén: Téng hop Béo cao két qud thuc hién Chirong trinh Mdi x& mét san pham tinh Tuyén Quang
cac nam 2019, 2020, 2021, 2022)

C6 thé thay la cac san pham OCOP tinh Tuyén Quang chua khai thac hét cac san pham tiém
ning loi thé trén dia ban, dac biét 1a cac nhom san pham nhu: Thao dwoc, Dich vu du lich cong
ddng va diém du lich. Trong thoi gian toi, tinh can quan tam hon nira dén phat trién cac san pham
tiém nang trén dia ban.

3.2. Pdanh gid ciia cdc bén tham gia Chuwong trinh OCOP tinh tuyén Quang

Trén thyc té hién nay, cing véi cac co quan quan Iy Nha nuéc vé Chuong trinh OCOP, c6 3
nhom déi twong truc tiép thuc hién Chuong trinh d6 1a: Can bo quan |y va trién khai Chuong
trinh, cac chu thé OCOP va cac chuyén gia tu van. DPé c¢6 thém dugc nhitng nhan xét danh gia,
lam r& hon buc tranh vé thuc hién Chuong trinh OCOP, chiing t6i da tién hanh khao sét cac
nhom d6i twong bang thang do Likeert 5 mirc do. Két qua khao sét cac dbi twong duoc trinh bay
tai Bang 4, Bang 5 va Bang 6.

Bang 4. Khao sat can bg quan ly, trién khai Chirong trinh OCOP tinh Tuyén Quang

STT Ndi dung danh gia Két qua Két luin
1 Su quan tdm chi dao cua hé thng chinh tri 4,28 Kha hai long
2 Nhan thire cua can bo quan |y cac cap Ve Chuong trinh 3,86 Kha hai long
3 Cac van ban huéng dan cia co quan cip trén 3,71 Kha hai long
4 Mirc hd trg cho cng tac trién khai Chwong trinh 3,43 Kha hai long
5  Nhan thiic cua cAc chi thé san pham OCOP 3,12 Hai long
6  Nang lyc clia cac chuyén gia tu van 4,07 Kha hai long

(Nguon: Tang hop tir két qua khao sat)

Dénh gi4 cua c4c can bo quan ly, trién khai Chuong trinh 12 rit hai long (4,28 diém) vé su
quan tam va chi dao cua hé thong chinh tri; kha hai long (3,86 diém) vé nhan thirc cua can bo
quan ly cac cap vé Chuong trinh; kha hai long (3,71 diém) vé cac van ban huéng dan cia co quan
cap trén; kha hai long (3,43 diém) vé muc hd tro cho cdng tac trién khai Chuong trinh; hai 1ong
(3,12 diém) V& nhan thirc cia cac cha thé san pham OCOP; va ciing kha hai long (4,07 diém) vé
nang luc cta cac chuyén gia tu van.

Dénh gi4 cua cac chuyén gia tu van trién khai Chwong trinh rat hai long (4,25 diém) vé su
quan tam va chi dao ciia h¢ thong chinh tri; kha hai long (3,75 diém) vé nhan thac cia can bo
quan ly cac cap vé Chuong trinh; kha hai long (3,50 diém) vé cac van ban huéng dan cta co quan
cap trén; kha hai long (3,50 diém) vé muc ho trg cho cong tac trién khai Chuong trinh; hai 1ong
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(3,13 diém) v& nhan thirc ciia cac chu thé san pham OCOP; va ciing hai long (3,13 diém) vé nang
luc cua can bo quan ly, trién khai Chuong trinh.
Bang 5. Khdo sdt chuyén gia tw van vé trién khai Chwong trinh OCOP tinh Tuyén Quang

STT Ndi dung danh gia Két qua Két luan
1 Sy quan tdm va chi dao cua hé thong chinh tri 4,25 Rat hai long
2 Nhan thtc cia can bo quan ly chuong trinh 3,75 Kha hai long
3 Vin ban huéng dan cua cac Cap 3,50 Khé hai long
4 Murc hd tro cho cdng tac trién khai Chuong trinh 3,50 Kha hai long
5 Nhan thie caa cac cha thé san pham OCOP 3,13 Hai long
6 Ning luc cua can bo quan Iy, trién khai Chuong trinh 3,13 Hai long

(Nguon: Téng hop tir két qua khdo sét)
Bang 6. Khao sat cac chu thé vé trién khai Chwong trinh OCOP tinh Tuyén Quang

STT Ndi dung danh gia Két qua Két luin
1 Sy quan tdm va chi dao cua hé théng chinh tri 3,75 Khé hai long
2 Nhan thuc cta can bd quan 1y chuong trinh 3,17 Hai long
3 Vin ban hudng dan cua céc cap 3,67 Khé hai long
4 Muc hd tro cho cong tac trién khai Chuong trinh 3,43 Khé hai long
5 Nang lyc cua cac chuyén gia tu van 4,28 Rat hai long
6 Nang lyc cua can bo quan Iy, trién khai Chuong trinh 3,13 Hai long

(Nguon: Téng hop tir két qua khao sét)

Pénh gia cua cac chu thé OCOP kha hai long (3,75 diém) vé su quan tam va chi dao cia hé
thdng chinh tri; hai long (3,17 diém) vé nhan thirc cua can bo quan ly cac cap vé Chuong trinh;
kha hai long (3,67 diém) vé cac vin ban huéng dan cua co quan cap trén; kha hai long (3,43
diém) vé muc hd trg cho cong tac trién khai Chwong trinh; rat hai long (4,28 diém) vé nang luc
clia chuyén gia tu Van; va ciing hai long (3,13 diém) vé& ning lyc cua can bd quan ly, trién khai
Chuong trinh.

Két qua khao sat 3 dbi tuong ciia Chuong trinh cho thdy, V& co ban cac dbi tuong déu rat hai
long d6i véi sy quan tdm va chi dao caa hé thng chinh tri, diéu d6 khang dinh hé thdng chinh tri
tinh Tuyén Quang da c6 su vao cudc mot cach quyét tam, quyét liét va ding hudng, phu hop véi
nguyén vong cua ngudi dan. Cac vin ban ban hanh chi dao, huéng dan cia Chuong trinh, mic hd
trg ciia Nha nudc cho cac dbi tugng tham gia Chwong trinh, nang luc ciia chuyén gia tu van ciing
duoc danh gia cao.

3.3. Ddnh gid chung Chwong trinh OCOP trén dia ban tinh Tuyén Quang
3.3.1. Mng trinh OCOP trén dia ban tinh

Mgt 13, Chuong trinh OCOP d3 nhan duoc sy vao cudc cua ca hé théng chinh trj tir tinh dén
co s6, dac biét 14 S& Nong nghiép va Phét trién nong thon di phdi hop vai cac Sa, nganh kip thoi
tham muu, ban hanh cac van ban chi dao, hudng dan cho cac dia phuong, thong qua do, cac dia
phuong trong tinh da thdy dugc rd hon tiém ning, thé manh ciia minh dé trién khai phtl hop nham
phét trién san pham OCOP.

Hai 12, cac san phim OCOP trén dia ban da bam sat cac yéu cau, tiéu chuén, tiéu chi cua
Chuong trinh, dap timg dugc nhu Cau clia nguoi tiéu ding vé san pham dic sic, truyén thong, chat
lwong, truy Xxuat nguon gc va chi din dia ly.

Ba I&, céc san pham OCOP trén dia ban di khoi day va thac diy tiém nang, loi thé vé san vat
dac hitu, vang nguyén liéu, cong nghé va lao dong dia phuong. Qua do, cac dia phuong trong
tinh d4 khai thac va phat huy dugc lgi thé, co hoi dé phat phat trién san phém OCOP.

Bon 13, Chuong trinh OCOP da gop phan chuyén dbi tu duy tir sdn Xuit néng nghiép sang tu
duy kinh té ndng nghiép, san xuat theo hudng ting quy mé gan véi chudi gid tri, nang cao thu
nhap cho ngudi dan nong thon, dac biét 1a & cac ving siu, viing xa va dong bao dan toc thiéu so.
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3.3.2. Han ché va nguyén nhén ciia han ché

Mgt 1a, Chuong trinh OCOP 1a mét chuong trinh kinh té néng thdn, muc tiéu ciia Chuong
trinh khoi day tiém nang, loi thé cua cac dia phuong dé phat trién kinh té nong thon. Do do, trong
qua trinh trién khai, mot s6 dia phuong trong tinh con gap kho khan trong cach lam.

Hai 13, hé thong cac chinh sach va co ché hd trg ciia Chuong trinh tir Trung uong dén dia
phuong chua thyuc sy dong bo, thiéu hiéu qua trong hoat dong hd trg dan dén sy ling ting va kho
khan cho cdc dia phuong trong qua trinh trién khai.

Ba 1&, ngudn luc cho trién khai Chuong trinh con han ché, chu yéu la Iong ghép voi cac
Chuong trinh khéc, chua cu thé hoa co ché hd trg, chua quan tim dén phat trién Chuol gia tri, xay
dung ving nguyén liéu va co s ché bién,..., dan dén qué trinh trién khai ¢ don vi cap huyén, dic
biét 1a don vi cap x4 gap kho khan.

Bon 13, cac chii thé tham gia vao Chuong trinh OCOP chua thuc sy chi dong, mot sé chi thé
van coi viéc tham gia Chuong trinh 1a theo yéu cau cua dia phuong, trong trién khai chu trinh
OCOP cuia nhiéu chu thé con mang ning tinh hinh thire (phwong an san xuat kinh doanh, ké
hoach bao vé méi truong, cau chuyén san pham...), chua tao duoc su gin két giita hoat dong
nang cao nang lwc cua chu thé vé san xuat, phat trién san pham véi mé rong thi truong.

Ném la, cac san pham OCOP mic du da co nhirng thay ddi tich cuc vé chat luong, bao bi,
nhan mac, tuy nhién, nhidu san pham van cé nhiing diém yéu, dic biét 1a viéc tuan thi va ap dung
cac quy dinh hién hanh vé quan ly chat lugng, ghi bao bi, nhan mac, so hitu tri tug, ..., theo cac
quy dinh ciia phap luat. Van dé so hitu tri tué chwa duoc cac chu thé quan tim dung muc, nhiéu
chu thé chua hiéu 13 va chua chu dong ding ky bao ho cac nhan hiéu (chi dan dia Iy, nhan hiéu
chtng nhan...), bao ho mau ma, bao bi, kiéu dang cong nghiép.

S&u 13, cac chinh séch, giai phap hd trg, thuc day ddi véi cac chu thé, san pham OCOP sau khi
dugc danh gia, phan hang con han ché (dic biét 1a hoat dong xc tién thuong mai, quan Iy san
pham sau khi dwoc cdng nhan sao).

Bay 13, vai trd cua chinh quyén cap xa trong trién khai thuc hién chuong trinh con han ché do
can bo & mot s6 don vi cap xa chua duoc tuyén truyén mot cach diy da, nhidu can bo don vi cip
xa chua hiéu va tham chi hiéu khong dung vé quan diém, muc tiéu caa Chuong trinh.

3.3.3. Bai hoc kinh nghiém

Qua hon 4 nam trién khai thyc hién Chwong trinh M3i xa mot san pham - OCOP giai doan
2019-2022 trén dia ban tinh Tuyén Quang, c6 thé rit ra mot s bai hoc kinh nghiém sau:

Mot 1a, chd trong cong tac 1&nh, chi dao thuc hién chuong trinh, phdi coi Chuong trinh OCOP
|a mgt chueong trinh phat trién kinh té quan trong cua cgng dong. Vi vay, can c6 sy nhan thirc ding
dan vé chuong trinh, ¢6 phuong phap tiép can véi Chuong trinh mot céch tich cuc, phi hop véi cac
quy luat kinh té va gin két véi loi ich cua dbi tuong tham gia Chuong trinh. Gan trach nhiém cua
nguoi ding dau dia phuong, don vi trong chi dao trlen khai thuc hién chuong trinh.

Hai la, tang cuong cong tac truyen thong Vé quan diém, muC tiéu, ngi dung va phwong phap
trién khai ciia Chuong trinh de cong dong nhdn thire diing vé chuong trinh OCOP. Chuong trinh
OCOP 1a chuong trinh kinh té ctua cong dong, 1a giai phap dé thuc hién Chwong trinh muc tiéu
Québc gia xay dung ndng thdn méi. Trong thm clia chuong trinh 1a: San pham va té chic san xuat.

Ba la, xay dung bo may chuyén trach va doi ngii chuyén gia phai thuc si c6 tam huyét, co
chuyén mén nghiép vu va co thuc quyen. Phai xay dung doi ngii chuyén trach va chuyén gia on
dinh, c6 tam huyét va nang lyc thuc su; Co quan chuyén trach glup viéc phai dugc trao quyen va
dong vai tro chinh trong tham muu diéu hanh vé& chuong trinh va nguon kinh phi cua chuong
trinh OCOP.

Bon 1, trién khai thuc hién chirong trinh OCOP khéng thé ndng véi va mac bénh thanh tich.
Kinh nghiém chi ra khi trién khai cua cac nudc trén thé gioi va cac dia phuong ¢ trong nudc. Cac
kinh nghiém nén hoc tap vé nguyén tic chir khdng dap khudn may méc va can co diéu chinh tirng
buéc trong qua trinh thyc hién cho pha hgp véi thuc tién & mdi dia phuong.
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Nam la, phai chd trong dén céng tac dao tao nang cao nang lyc cho can b quan Iy cac t6
chic 1a chui thé céc san pham OCOP. Nang cao chét lugng doi ngil can bo quan ly Chuong trinh
OCOP, d6i ngii doanh nhén, doanh nghiép, HTX, cac chu ho san Xuat san pham théng qua viéc
dao tao chuyén sau vé kién thic quan tri kinh doanh, quan Iy san xuat; Bay manh tham gia cac
hoat dong x(c tién thuwong mai dé co sat, nang cao, mo rong tu duy, am nhin, c6 chién lugc phat
trién, ké hoach dai han cho doanh nghiép, HTX.

Sdu la, xdc dinh xUc tién thwong mai la buréc then chot cia chu trinh. Cac hoat dong xdc tién
thuong mai va tiéu thu sin pham can duoc thyc hién thuong xuyén; T chire thuong nién Hoi cho
OCOP; Trién 1am, hoi nghi két ndi cung cau, hinh thanh mang ludi két ndi san xuat, kinh doanh,
dich vu két hop véi cac hoat dong xay dung, phat trién ‘thuong hiéu, tao 1ap, phat trién mo rong
thi truong cho cac san pham dugc danh gia cong nhan xép hang phét trién bén viing.

3.4. Khuyén nghj gidgi phap phat trién san phdm OCOP trén dia ban tinh Tuyén Quang

Dé phat trién Chuong trinh OCOP cua tinh Tuyén Quang trong thoi gian téi, can day manh
mot s6 giai phap nhu sau:

Mgt 13, vé cong tdc lanh dao, chi dao va hoan thién bg may: Can dwa Chuong trinh OCOP
vao nghi quyét, chuong trinh hanh déng cua cip uy, chinh quyén cac cip dé chi dao va td chirc
trién khai thuc hién; hoan thién Bo may van hanh Chuong trinh OCOP & cAc Cap tir tinh dén don
Vi cap XA.

Hai 1a, vé tuyén truyeén, védn dong: Tiép tuc diy manh cdng tac tuyén truyén, nang cao nhan
thace thuong xuyén, lién tuc thong qua cac phuong tién thong tin, dai chung; tap trung nang cao
nhan thic cho cac t6 chic kinh té khu vire nong thon, cac co quan quan 1y nha nudc, cac don vi
phan phdi, nguoi tiéu dung.

Ba 18, vé cong tdc tu van cho Chwong trinh: Tap trung tu van nang Cap va phét trién san pham
tir cac san pham da duoc xép hang; tu van truc tiép cho chi thé san xuat hoan thién hé thong truy
Xuat ngudn géc bang tem dién tir QR code; Tu van cho cha thé san xuét cAc ky ning marketing,
xUc tién thuong mai (truyén thong va hién dai); Tu van cho HTX xay dung lién két tiéu thu san
pham theo chudi gia tri; Tu van cho chu thé san xuit 4p dung cac giai phap bao vé méi truong;
T4 chirc cac 16p dao tao tap huan cho cAc to chirc, ca nhan tham gia chuong trinh OCOP.

Bon 1&, vé huy déng nguon liee va co ché chinh sach: Huy dong va sir dung c6 hiéu qua cac
nguon luc tir cong dong, tir cac ngan sach Nha nudc va tin dung; Tang cuong trién khai ¢6 hiéu
qua cac chinh sach hd tro tin dung, hd trg phat trién san xuét.

Nam la, vé Khoa hoc cong ngh¢ va Cang nghé thong tin: Bay manh tng dung khoa hoc cng
nghé trong cdng tac quan Iy, xay dung md hinh doanh nghiép nhé va vira, HTX san XUt san
pham OCOP. Xay dung hé théng truy xuat ngudn gdoc san pham OCOP; Sir dung “Quy trinh xac
thuc chong hang gia” vao quan tri doanh nghlep, minh bach qua trinh hinh thanh va két ndi cung
cau nham nang cao ning lyc canh tranh cho cac san pham OCOP.

Séu 14, vé két noi thwong mai va lién két chugi: Thuc hién cac hoat dong x(c tién thuong mai,
ctr cac chu thé tham gia cac hoi chg, hoi nghi xtc tién thuong mai trong va ngoai tinh; Phat trién
thuong mai dién tu, t6 chirc sy kién hoi cho, trién lam, két néi cung cau.

Bdy 13, vé quan Iy char hegng san pham sau xép hang: Xay dung hé thong quan Iy chat luong,
thong ke, klem soat chét lugng san pham OCOP sau danh gi4, cong nhan san pham OCOP.

Tam 13, vé kiém tra gidm sdt va thi dua khen thuong: Xay dung quy ché giam sat va thi dua
khen thuong, dam bao cong khai, minh bach, cong bang cho cac d6i tuong tham gia va dic biét
quan tam dén cac chu thé ciia Churong trinh OCOP.

4. Két luan

Chuong trinh OCOP dugc trién khai trén dia ban tinh Tuyén Quang di thdi mét ludng sinh
khi méi dén cac san pham néng nghiép va phi ndng nghi¢p dac hitu dac san cua dia phuong,
thong qua chwong trinh cac san pham da ngay cang dugc tiéu chuan hoa, ché bién sau, tham gia
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lien két chudi, bao bi, nhin mac duoc chd trong, gia tri san pham dugc gia ting. Chuong trinh da
thuc sy trg thanh chuong trinh kinh té néng thon, 1a mot giai phap quan trong trong xay dung
ndng thon méi va la hat nhan cua viéc thay doi tu duy tir san xuat néng nghiép sang tu duy kinh
té nong nghiép. Tiép ndi nhirng thanh céng cua Chuong trinh OCOP trén dia ban tinh Tuyén
Quang trong giai doan vira qua, trong thoi gian tiép theo, tinh Tuyén Quang can c6 nhiing giai
phap vira c6 tinh can co, vira c6 tinh dot pha nham phat trién Chwong trinh OCOP dung hudng va
bén virng.
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