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Administration of lesson study activities of the divisions contributes to
the development of the school by improving the quality of teaching -
learning, and continuously upgrading teachers’ professional
competencies as well, in order to implement the 2018 General
Education Curriculum. The study aimed to access to the current
situation of awareness of managers’ role, the administration contents,
and difficulties to administrate lesson study activities of the divisions at
secondary schools. The paper used surveying and depth-interview and
statistical analysis by Excel methods. The result shows that the
administration of lesson-based study activities of the divisions at
secondary schools was important and essential; however, it had some
disadvantages of implementing in Backan province. Hence, the paper
suggested measures to effectively administrate lesson study activities of
the divisions at secondary schools of this province.
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Quan tri hoat dong sinh hoat caa tdé chuyén mén c6 vai trd quan trong
trong phat trién ning lyc chuyén mdn va phat trién nghé nghiép lién
tuc cho gi4o vién trong béi canh thuc hién chwong trinh gido duc phd
théng 2018 hién nay & céac truong trung hoc co sé. Nghién ciu nay
nham gigi thiéu thuc trang quan tri hoat dong sinh hoat t6 chuyén mén
theo nghién ciru bai hoc & truong trung hoc co s v&: nhan thic vé vai
tro can bo quan ly, ndi dung quan tri hoat dong sinh hoat t6 chuyén
mon theo nghién cau bai hoc va nhitng kho khan ma can bd quan ly
gap phai trong quan tri hoat dong sinh hoat té chuyén mén. Phuong
phép nghién ctu dugc sir dung gdm: phuong phap diéu tra bing bang
hoi, phong van, phuong phap xir Iy s6 liéu bang Excel. Két qua nghién
ctru gop phan khing dinh rang: quan tri hoat dong sinh hoat t6 chuyén
mon theo nghién ciru bai hoc la quan trong va can thiét trong nha
truedng trung hoc co so, thyc tién trién khai tai tinh Bic Kan con gap
nhiéu khé khin va bat cap nhét dinh. Do d6, bai bao da dua ra nhitng
khuyén nghi g6p phan nang cao chat lugng sinh hoat t6 chuyén mén
theo nghién ciru bai hoc trong cac nha trudng trung hoc co s tinh Bic
Kan hién nay.
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1. Pit vén dé

Thyc hién chuong trinh gido duc phd théng (GDPT) 2018 tai cac trudng trung hoc co so
(THCS) trong béi canh chuyén doi sb hién nay da va dang dat ra nhirng yéu cau ve hoat dong cua
t6 chuyén mén va quan tri hoat dong ciia to chuyén mon [trong cdc nha trudng. Trién khai cac
hoat dong day hoc, gidao duc hoc sinh theo huéng phat trién pham chat, ning lyc hoc sinh, thao
luan nhitg chuyén dé kho, chuyén dé mai trong day hoc, quy trinh va bién phap danh gia két qua
hoc tap caa hoc sinh theo tiép can nang luc vv... tit ca nhimng diéu trén s& duoc lam rd ‘trong sinh
hoat chuyén mon (SHCM) cua t6. Thong qua sinh hoat chuyén mdn tao moi trudng dé giéo vién
hoc tap dong nghiép, ho tro giao vién co han ché vé ning luc phat huy tri tu¢ tap thé giao vién
trong d6i moi sang tao, phat trién cong ddng gi4o vién [1] - [6]. Noi khac di, hoat dong cua t6
chuy&n mén gitr vai trd then chbt ddi voi viéc nang cao chat luong gido duc va phat trién nang
luc chuyén mon cho gi4o vién [2] - [5]. DPé thuc hién dwoc muc tiéu gido duc dap ung yéu cau
chuong trinh GDPT 2018 hién nay, viéc dbi moi quan tri hoat dong chuyén moén trong truong
THCS, trong d6, d6i méi quan tri hoat dong to chuyén mén (TCM) theo nghlen ctiu bai hoc
(NCBH) duogc xem la didu kién co ban, tién quyét, tao nén stc manh noi lyc cua chinh nha
truong [2], [6] - [9]. Voi dia ban tinh Bic Kan 1a mot tinh khu vic mién ni Pong Bic, cac
truong THCS cua tinh Bac Kan phan b tai thanh phd Bac Kan va 07 huyén. Thoi gian qua, cac
truong THCS da trién khai thyc hién d6i m&i hoat dong sinh hoat cua TCM, timg budc néng cao
chat luong day hoc, tuy vy, van con nhiing bat cép, han ché vé cong tac t6 churc, quan ly. Vi vay,
viéc quan tri hoat dong sinh hoat cia TCM ¢ céc truong THCS la van dé thyc sy can thiét va c
tinh chién lugc trong giai doan hi¢n nay.

2. Phwong phap nghién ciru

Dé nghién ctu thuc trang vé quan tri hoat dong ciia TCM theo hudng nghién ctu bai hoc, tac
gia sir dung phuong phép nghién ctu céc tai liéu vé hoat dong caa TCM va quan ly hoat dong
ciia TCM va mét s6 tai liéu thir cAp dé xac dinh cac van d& ly luan cho nghién ciu khao sat danh
gia thuc trang quan tri hoat dong cia TCM theo huéng nghién ctu bai hoc & tinh Bic Kan. Bé
danh gia thuc trang quan tri hoat dong cia TCM va thuc trang cong tac QL hoat dong TCM & cac
truong THCS trén dia ban tinh Bac Kan, ching t6i tién hanh khao sat bang phiéu hoi duoc thiét
ké trén google form dé khao sat 70 can bd quan 1y (CBQL) la hiéu trudng va hiéu phé cua 38
truong THCS thugc thanh phd Bac Kan va cac truong THCS thudc céc huyén Ngan Son, Bach
Théng, Na Ri, Pac Nam, Chg Don, Chg Mai. Ngoai ra, chung t6i tién hanh phong van véi CBQL
va GV cac truong THCS. Trén co so s lidu khao sat, nghién ctru st dung phan mém Excel dé
tién hanh tinh diém trung binh (BTB) cho cic mirc d6 khao sat. Cac phiéu hoi duoc thiét ké vai
thang do Likert 5 mirc. Khi tinh diém trung binh cac mirc d6 khao sit, cic muc ciia thang do
duoc dat tuong g voi cac gia tri 1, 2, 3, 4,5.

3. Két qua va ban luan

3.1. Vai tro ciia can by qudn ly truwong trung hoc co’ so trong qudn tri hoat dpng sinh hoat ciia
to chuyén mon

Quan tri hoat dong sinh hoat t6 chuyén mén theo NCBH 1a qua trinh nha quan 1y (hiéu
truong) truong THCS tac dong dén qua trinh to chirc cac hoat dong sinh hoat t6 chuyén mén theo
NCBH thong qua xay dung ké hoach hoat dong sinh hoat ciia to chuyén mén theo NCBH, t6
chte cac hoat dong SHCM, huy dong va sir dung cac ngudn luc, giam sat, danh gia hoat dong
sinh hoat cta td chuyén mon theo NCBH trén co sd tu chi va trach nhi€m giai trinh nhim dam
bao thuc hién hiéu qua, chat lugng chwong trinh GDPT 2018 trong nha truong THCS trong bbi
canh hién nay [10], [11]. Théng qua hoat dong SHCM cua t6 chuyén mén ma ning luc nghe
nghiép cua gido vién duoc cai tién qua timg bai hoc, dong thdi gop phan xay dung cong dong
giao vién hoc tap trong cac nha truong THCS.
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Céan bd quan 1y nha trudng dong vai trd rit quan trong trong viée to chue va hd trg phat trién
nghé nghiép cua gido vién trong trudng hoc [12] - [15]. Viéc nha quan ly trién khai cac hoat dong
cu the den t6 chuyén mon, x@y dung ké hoach va trién khai cac hoat dong sinh haoat chuyén mon
& cap to chuyén mén tao diéu kién, moi truong dé giao vién dugc hoc tap, chia sé va hd trg 1an
nhau, qua do phat trién ning lyc chuyén mén nghiép vu cho gido vién [3] - [5], [7], [11]. Phat
trién chuyén mén giao vién hiéu qua khi c6 luong thoi gian phu hop dé thuc hanh, thuc hién va
hoan thién céc chlen lugc méi, tao diéu kién cho nhing thay doi trong thuc tién cta ho [11], [16].
Thoi lwong phat trién chuyén mon phu hop mang lai cho gido vién co hoi thao ludn sau vé noi
dung, céc tinh hudng va chién luge su pham, co héi thye hanh nhimg diéu méi dugc hoc vao thyc
tién hoat dong giang day hay tlep nhan nhiing y kién phan hoi dé dleu chinh, thay d6i hoat dong
[16], [17]. Hoat dong phat trién chuyén mon gido vién dat ket qua tot hon khi c6 su tham gia cia
tap the cac gido vién cung truong, cung bo phén, cung cap hoc, khéi 16p [11],[16] - [19]. Hoat
dong cua t6 chuyén mén theo nghién ctru bai hoc 1a con dudng dé gido vién phat trién nghé
nghiép, d6i moi va sang tao thanh cong trong day hoc, gido duc hoc sinh; dong thoi ciing 1a
phuong thirc dé hd tro gido vién gip khé khin trong giang day, gido duc hoc sinh, qua d6 ning
cao chat lugng day hoc, giao duc ciia nha truong [11], [17], [18], [20]. Sinh hoat chuyén mon
theo NCBH 14 mot hinh thirc hitu hiéu dé phat trién chuyén mén cho giao vién trong truong
THCS hién nay va cong tac nay phu thudc vao vai tro quan tri hoat dong t6 chuyén mén cua
CBQL truong THCS [11] - [15], [21]...

Nghién ctru trén 70 can bd quan 1y (Hiu trudng va pho hi¢u truong) truong THCS cua cac
huyén Ngéan Son, Bach Thong, Na Ri, Pac Nam thu dugc nhitng thong tin ¢ Bang 1.

Bang 1. Nhdn thitc vé vai tro ciia can bg quadn 1y trong qudn tri hoat déng sinh hoat chuyén mén
o truong THCS
TT i Noi dung HTKPY KPY PY MP CBPY HTPY Piém PTB
Xay dung ké hoach sinh hoat chuyén mén theo

1 nghién ciru bai hoc ctia don vi/td chuyén mon 2 5 1543 299 433
T6 churc trién khaj hoat dong sinh hoat chuyén
mon cua don vi, to chuyén mén
Chi dao trién khai hoat dong sinh hoat chuyén
3 mon cua don vi, to chuyén mon theo yéu cau 4 0 1 13 51 314 455

phét trién pham chat, nang luc hoc sinh

Giam sat, d?nh gia hoat dong sinh hoat‘chuyén
4 mon cua to chuyén mon theo yéu cau phat 3 0 1 15 51 321 4,58

trién pham chat, nang lyc hoc sinh

X@y qUng duoc cac dinh hudng, cac qui dinh cu
5 thé vé thuc h[én hoat dong day hoc, gido duc 3 0 1 19 47 317 4,59

dép ung yéu cau chuong trinh GDPT 2018.

5 2 3 17 43 301 4,36

Ghi chi: HTKDY= Hodn toan khdng dong y; KDY= Khong dong y; DYMP= Dong y mét phan; CBDY =
Co bdn dong y; HTDY= Hodn toan dong y).

Két qua khao st thuc tién cho thay da sé can bo quan ly truong THCS khing dinh ¢ muc rét
cao veé vai trd cia CBQL trong quan tri hoat dong SHCM cuia t6 chuyén mén theo nghién ctru bai
hoc (PTB dao dong tir 4,33 dén 4,58). Y kién qua phong van c¢d V.A.L hiéu ph6 phuy trach
chuyé&n mén tai 1 trudong THCS huyén Ngan Son va y kién cua thady B.V.T — CBQL 1 truong
THCS tai huyén Na Ri duoc biét: “Xay ding va trién khai hogar déng sinh hogt chuyén mén theo
nghién cizu bai hoc co ban 1a cong viéc cua té trieeng chuyén mdn, Ban gidm hiéu trieong chi dao
chiz khong xay ding ké hoach té chirc sinh hogt chuyén mén cho cac té chuyén mén”. Co T.T.A
can bo quan ly tai 1 trudong THCS huyén Bach Théng cho biét: “dé trien khai hoat déng sinh hoat
chuyén mén theo nghién cizu bai hoc thi hiéu trucng nha trieong c6 vai trd rat quan trong, ngay
tir dau nam khi xdy dung ké hoach gido duc nha truong thi viéc trién khai sinh hoat té chuyén mo
theo nghién cutu bai hoc la dinh hudng cua hoat dong sinh hoat chuyén mon trong nha truong,
trén co so ké hoach ciia nha truong, té trwong chuyén mén cy thé hoa thanh ké hoach cua to
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chuyén mén véi nhizng muc tiéu va nhiém vu trong tam hwéng dén giip gido vién dwoc hé trorvé
néng lwc chuyén mon trong thiét ké, té chirc hoar dong day hoc va hoat déng trdi nghiém, hwéng
nghiép theo chirong trinh GDPT 2018”. C6 thé khang dinh rang cac can bo quan 1y truong THCS
tai tinh Bac Kan tham gia khao sat déu nhan thic va danh gia cao vai tro cua can bo quan ly nha
truong trong quan tri hoat dong sinh hoat cua to chuyén mén theo NCBH va cho rang SHCM
theo NCBH trong cac té chuy@n mdn cé tac dung thuc day maéi truong hoc tap, chia sé va hop tac
giita cac giao vién, dong thoi tao thanh cong dong hoc tap, qua d6 phét trién ning luc nghé
nghiép cho GV.

3.2. Nji dung qudn tri hoat dong sinh hoat t6 chuyén mén theo nghién ciru bai hoc

Trong quan tri hoat ddng day hoc, gido duc & truong THCS, quan tri hoat dong td chuyén moén
theo nghién ctru bai hoc 1a mdt ndi dung quan tri co ban trong quan tri nha truong.“Quan tri hoat
dong day hoc 1a qua trinh Hiéu truong xay dung cac dinh hudng, quy dinh, ké hoach; t6 chirc, chi
dao hoat dong day hoc, giao duc hoc sinh thong qua huy dong, sir dung cac ngudn lyc, giam sat,
danh gia trén co sé tu chi, ¢6 trach nhiém giai trinh dé phat trién nha truong theo sir mang, tam
nhin va muc tiéu gido duc cta nha trudng” [6], [9], [10]. Trong do, t6 chuyén mdn co vai trd vo
cling quan trong trong quan tri hoat dong day hoc ¢ trudng THCS theo huéng phan cip quan 1y
hoat dong day hoc ¢ truong THCS. Chuong trinh GDPT 2018 duoc xdy dung theo huéng mé, trao
quyén tu chi cho nha truong, t6 chuyén mén, gido vién trong t6 chirc thuc hién, vi vay t6 chuyén
mon phai c6 trach nhiém t6 chirc cho gido vién trong TCM nghién ciru bai hoc: Phan tich chuwong
trinh mon hoc, bai hoc mdi, bai hoc kho; Xay dung ké hoach day hoc mon hoc/hoat dong trai
nghiém, huéng nghiép; T6 chic hoat dong day hoc/ hoat ddng trai nghiém, huéng nghi€p va danh
gi4 nhan xét sau bai day [6], [9], [11]. Trong bdi canh thuc hién chuwong trinh GDPT 2018 hién
nay, noi dung quén tri hoat dong sinh hoat chuyén mén ciia cac té/nhém chuyén mén & trudng
THCS can tap trung vao nhimg ndi dung sau: Xay dung ké hoach sinh hoat chuyén mén theo
NCBH trong ké hoach gido duc cta nha truong hang nam; Chi dao t6 chuyén mon xdy dung ké
hoach sinh hoat chuyén moén theo NCBH trong ké hoach cua t6 chuyén mon; Trién khai céc hoat
dong sinh hoat t6 chuyén mon theo NCBH theo cac ndi dung lién quan dén day hoc, gido duc theo
huéng phat trién pham chat, ning luc hoc sinh; Chi dao sinh hoat chuyén mén trong to/nhém
chuyén mén vé cac ndi dung day hoc/chu dé day hoc/cac bai hoc moi, bai hoc kho; T chuc dy
gio hd trg dong nghiép, thao luan vé tiéu chi, ndi dung, cong cu va phuong phap danh gia nang luc
hoc sinh..., xdy dung cac chii d& day hoc tich hop, day hoc theo huéng gido duc STEM; T6 chirc
thuc hién cac chuyén d@ hoc tap theo NCBH phu hop véi dbi tugng hoc sinh, didu kién nha truong
va dia phuong va td chirc thuc hién; Chi dao nghién clru ddi méi kiém tra, danh gia hoc sinh theo
tiép can nang lyc; Giam sat, danh gia hoat dong sinh hoat to chuyén mén theo nghién ctru bai hoc.

Dé quan tri hoat dong cua td chuyén mon theo hudng nghién ctru bai hoc, Hiéu trudng nha
truong THCS cén phai ¢ trach nhiém hudng dan t6 chuyén mén xay dung ké hoach day hoc,
gido duc cua t6; to chirc, chi dao hoat dong day hoc, gido duyc thuc hién ké hoach chuyén mén da
dugc phé duyét; gidm sat, danh gla hoat dong ciia to chuyén mon, xay dung nhimg dinh huéng
phat trién t6 chuyén mén... [2], [6]. Trong qua trinh do, Higu trudng can quan tam chi dao t6
chuyén moén huéng dan GV xac dmh muc tiéu bai day/ yéu cu can dat, thé hién két qua mong
doi, can dat, c6 thé dat duoc cua HS sau bai day. Hi€u trudng chi dao to chuyén mon dinh huéng
cho GV trong chuin bi ndi dung, tu liéu giang day; Thiét ké hoat dong hoc theo hudng cac hoat
dong tiép nbi trai nghiém, kham pha; thyc hanh luyén tap; giai quyét van dé va sang tao; d01 mai
phuong phap day hoc; d6i méi kiém tra, danh gia két qua hoc tap cua hoc sinh; phat trién moi
truong hoc tp dé phat huy tinh tich cuc cua hoc sinh trong hoc tap...

Két qua nghién ciru thuc tién tai bang 2 cho thiy: Cac noi dung quan tri hoat dong sinh hoat
TCM trong céc nha truong THCS tinh Bac Kan da dwoc quan tam trién khai thyc hién, DTB dao
dong tir 3,34 dén 4,34 (miic Cao va mirc Rat cao). Piéu ndy cho thdy CBQL truong THCS tai
tinh Bic Kan d rat quan tam dén quan tri hoat dong SHCM cua té chuyén mén trong nha trudng.
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Bang 2. Ngi dung qudn trj cua can bg qudn Iy nha truong
doi véi hoat dong cua té chuyén mon theo nghién cizu bai hoc

e . . Mitc d§ thwe hién
TT NOi dung quan tri HTKHQ HOMP TPHQ HQC HQRC bTB

Xay dung ké hoach sinh hoat chuyén mén theo NCBH
trong ké hoach gio duc nha truong hang nim
Chi dao TCM xay dung ké hoach sinh hoat
chuyén mén theo NCBH
Trién khai hoat dong sinh hoat t0 chuyén moén theo
3 NCBH vé ndi dung lién quan dén day hoc, gido duc 0 0 2 42 26 304 434
hoc sinh theo huéng phat trién pham cht, nang lyc
Chi dao sinh hoat chuyén moén trong td/nh6ém
4 chuyén mén vé cac ndi dung day hoc/chu dé day 0 7 35 18 10 241 3,44
hoc/céac bai hoc mdi, bai hoc kho
Chi dao t6 chitc nghién ctru chii d& day hoc tich hop,

0 0 3 47 20 297 4,24

0 0 3 41 25 208 4,32

5 trai nghiém, day hoc theo hudng gido duc STEM 0 9 36 20 5 231 330
To6 chirc thuc hién cé}c chuyén dé hoc tap theo

6 NCBH phu hop véi doi tugng hoc sinh, dicu kién 0 0 30 28 11 257 3,67
nha truong va dia phuong va o chire thuc hién

7 Chi dao thao ll{an’trao .d’01 ve ung dung CNTT 0 0 16 38 16 278 3.97
trong day hoc va danh gia i

8 GlamA sat,A danh gla.Ahoa‘E d(_)Pg sinh hoat to 0 0 34 29 14 260 371
chuyén mon theo nghién ctru bai hoc

PTB 3,90

Ghi cha: KHQ = khong hiéu qua; HQMP = Hi¢u qua mét phan;, TDHP= Tuong doi hi¢u qua; HQC=
Hiéu qud cao; HQRC= Hiéu qua rat cao.

Noi dung quan tri dugc danh gia thuc hién & muc tét gdm cac noi dung: Trién khai cac hoat
dong sinh hoat t6 chuy&n mon theo NCBH vé céc noi dung lién quan dén day hoc, gido duc theo
huéng phét trién pham chat, nang luc hoc sinh véi DTB 1a 4,34 diém dat mic thyc hién tét; Xay
dung ké hoach sinh hoat chuyén mén theo NCBH trong ké hoach cua té chuyén mén (BTB =
4,32) dat muc thuc hién Hiéu qua rat cao; Xay dung ké hoach sinh hoat chuyén mén theo NCBH
trong ké hoach gido duc nha truong hang nam (voi DTB = 4,24 diém) dat két qua thuc hién &
muc Hiéu qua rat cao; Noi dung chi dao dugc can bo quan 1y danh gia ding ¢ két qua thuc hién &
muc trung binh (twong di hidu qua) do 1a: Chi dao t6 chirc nghién ciru cha dé day hoc tich hop,
trai nghiém, day hoc theo huéng gido duc STEM véi DTB 1a 3,30 diém.

Phong van can bo quan ly mot truong THCS V.V tai huyén Na Ri va CBQL truong THCS
C.G tai huyén Bach Thong duoc biét “Hiéu trieong qudn tri ngi dung hoat dong sinh hoat chuyén
mén doi véi cac to chuyén mon tp trung ngi dung: chi dao xay dung ké hogch t6 chiic sinh hogt
chuyén mon theo nghién ciu bai hoc cua té chuyén mon theo hoc ky, cac ngi dung trong tam
dugc wu tién quan tdm nhw xdy dyng ké hoach bai hoc theo huéng phat trién pham chdt, nang
luc hoc sinh; Té chire thue hién ké hoach bai hoc, xay dung chu dé day hoc; Té chirc hoat dong
gi4o duc STEM,... dd dwoc quan tam dwa vao trong trién khai hoat déng cia té chuyén mon;
Giam sat hoat dgng cua té chuyén mén dé kip thoi ndm bdt thdng tin vé tién trinh thyec hién ké
hoach chuyén maon ciing nhw nang luc doi ngi gido vién”.

Nhu vay, cac noi dung quan tri hoat dong to chuy&n mon theo nghién ciu bai hoc di dwoc can
b6 quan 1y cac truong THCS cua tinh Bic Kan quan tam t6 chure, huéng dan chi dao thuc hién,
tuy nhién chua ddng bo. Mot sé noi dung da thuc hién tét nhung con mot s6 ndi dung quan tri
can phai cai tién va nang cao hiéu qua thuc hién d6 1a: Chi dao nghién ciru doi méi kiém tra, danh
gia theo tiép can nang luc; Chi dao sinh hoat chuyén mén cac bai hoc mai, bai hoc khé; Chi dao
t6 chirc nghién ciru chu dé day hoc tich hop, trai nghiém, day hoc theo huéng gido duc STEM -
day 1a nhimg diém mai cta chwong trinh gido dyc.
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Két qua danh gia vé tinh hiéu qua cia quan tri hoat dong sinh hoat t6 chuyén mén theo NCBH
& cac truong THCS tinh Bac Kan dugc thé hién trén bang 3.
Bang 3. Pdnh gid tinh hiéu qud cia qudan tri hoat déng sinh hogt té chuyén mon theo NCBH

Tong

TT Noi dung HTKHQ HQMP TPHQ HQC HQRC .

DbTB

Phat hién kho khin, vuéng méc cia GV thong
qua cac budi sinh hoat chuyén mén cua t6
Trién khai cac giai phap hd trg nhitng kho
2 khin ciia GV kip thoi théng qua to chirc hiéu qua 0 0 14 38 18 284 4,05
cac bubi sinh hoat t6 chuyén mon theo NCBH
Hau hét cac GV trong don vi nhan dugc nhiéu
3 gia tri va danh gia cao tinh hiéu qua cta céc

1 0 0 12 35 23 291 4,15

no6i dung trién khai trong cac budi SHCM theo 0 0 6 40 24 298 425
NCBH o )
Nang lyc thiét ké va t6 chie hoat dong day

4 phat trién nang luc hoc sinh cia moi gido vién 0 0 15 32 23 315 411

trong don vi dugc cai thién rd rét thong qua
hoat dong sinh hoat cia TCM
PTB: 4,14

Ghi chi: KHQ = khong hiéu qua; HQMP = Hi¢u qua mét phan; TPHP= Tuong doi hi¢u qud; HQC =
Hiéu qua cao; HQRC = Hiéu qua rat cao.

Danh gia tinh hiéu qua cua quan tri hoat dong SHCM cua té/nhdém chuyén mén theo NCBH
thu duoc két qua & mac Kha gom: Phat hién kip thoi nhimg kho khin, viréng méc cua GV thong
qua cac budi sinh hoat chuyén mdn cua t6 voi DTB 1a 4,15 diém; C6 cac giai phap hd tro nham to
chuc hiéu qua cac budi sinh hoat to6 chuyén mén theo NCBH véi BTB 1a 4,05 diém; Nang luc
thiét ké va té chirc hoat dong day hoc phat trién pham chét, niang luc hoc sinh cua giéo vién trong
céc nha truong THCS duogc cai thién rd rét thong qua hoat dong sinh hoat caa toé chuyén mén
theo NCBH (PTB = 4,11); Hau hét cac GV trong don vi nhan duoc nhiéu gié tri va danh gié cao
tinh hiéu qua caa cac noi dung trién khai trong cac bui SHCM theo NCBH (véi DTB = 4,25).
Diéu nay cho thiy gi4 tri ban dau cua viéc trién khai thuc thi cac noi dung quan tri hoat dong
SHCM cua t/nhom chuyén mén trong nha truong THCS tinh Bac Kan. Y kién cua ¢d H.T.N can
b6 quan 1y 1 truong THCS huyén Ngan Son tinh Béc Kan cho biét “Qua trien khai, nha truong
nhdn thdy viéc quan tri hoat dgng sinh hogt chuyén mon cua cac to/nhém chuyén mén theo
nghién cizu bai hoc gan véi cac nhiém vy chuyén mén, véi thuc hién chirong trinh Gido duc pho
thong 2018 gidp hinh thanh cong dong gido vién hoc tap trong to/nhém chuyén mon, cac giao
vién duot ho tro lan nhau vé chirong trinh mén hoc, vé thiét ké kich ban day hoc, vé té chirc day
hoc trai nghiém,...”.

3.3. Kh¢ khdn trong quan tri hogt dgng sinh hogt t6 chuyén mén theo nghién cizu bai hec

Quan tri hoat dong SHCM cua td chuyén mon trong cac nha trudng THCS cua tinh Bic Kan
chiu sy anh huéng cua nhiéu yéu t6. Trong pham vi bai béo, tac gia chi tap trung tim hiéu nhiing
khé khan CBQL truong THCS tinh Bac Kan gap phai trong qua trinh quan tri hoat dong SHCM
cua td chuyén mon theo NCBH dé c6 nhitng ly giai chi tiét va cu thé hon.

Két qua théng ké tai Bang 4 cho thay trong quan tri hoat dong sinh hoat cta té chuyén mén
theo NCBH & truong THCS, can bo quan ly con gap mot sé kho khin, trong d6, kho khan 16n
nhét 1a thiéu gi4o vién dan dén GV & mot sb truong phai thuc hién kiém nhiém nhiéu cong viéc,
khé tap trung dau tu chuyén moén (DTB = 4,34). Khd khan thir 2 1a “Han ché vé co so vat chat,
trang thiét bi va phuong tién cho viéc trién khai cac y tuong day hoc” (BTB = 4,31). Khé khin
thir 3 1a: “Quy mo gi4o vién khong thuan lgi cho trién khai SHCM theo NCBH” vi qua it GV
(PYB = 4,29), c6 phan mon chi ¢6 1 GV hoac tham chi khéng cé GV; Kho khan thi 4 1a: “ Mot
b6 phan GV c¢6 ning luc chuyén moén yéu, chwa dap ung” véi DTB 1a 3,96 diém.

http://jst.tnu.edu.vn 103 Email: jst@tnu.edu.vn



TNU Journal of Science and Technology 229(08): 98 - 106

Bang 4. Thuc trang khé khan trong quan tri hoat dong sinh hogt t6 chuyén mon
theo nghién citu bai hoc tai cdc truong THCS tinh Bac Kgn

TT Kho khz'nq HTKPY KPY PYMP CBPY HTPY Diém PTB
Gle}o weAn kleim nhiém nhlel:l cong viec aph 0 1 8 27 34 304 434
hudéng dén chat lugng hoat dong chuyén mén
Diéu kién vé co so vat chat, trang thiét bi,
2 phuong tién day hoc han ché cho viéc trien 0 1 11 23 35 302 4,31
khai cac y tudng day hoc cia GV
Mot bo phan GV con han ché ning lyc

3 chuyén mon, chua dap ng yéu ciu thyuc 0 2 16 35 17 277 3,96
hién chuong trinh GDPT 2018

4 Gi4o vién &p lyc vi qua tai cong viéc i 0 4 17 28 21 276 3,94
Quy mo gio vién khéng thuan lgi cho trién

> khai SHCM theo NCBH 7 ¢ 3 & & 82 300 42

6 NangA 11.rchuan Iy,A chi dao cua t6 truong 0 8 26 27 12 262 374
chuyén mén han ché
Thiéu su chi dao ddng bo, nhat quan tir Ban

! giam hiéu, t6 truong chuyén mén dén GV 1 15 29 16 9 227 324
Tong hop chung 3,97

Bén canh d6, con rat nhiéu cac kho khin khac ma CBQL truong THCS ¢ Béac Kan gap, st
dung cau héi mo, nhom tac gia thu duoc céc ¥ kién sau day:

- Han ché vé co s& vat chat, trang thiét bi day hoc;

- Gi4o vién con phai lam qua nhidu cong viéc, cong viéc chong chéo khong du thoi gian danh
cho hoat dong chuyén mon;

- M6t s gido vién con hoai nghi vé vai tro va tac dung khi tham gia SHCM theo NCBH, “e
ngai chuy@n mon chua tbt va e ngai s& bi ddng nghiép nhan xét minh”;

- Hoc sinh nhan thirc khong dong déu; da sé hoc sinh 1a nguai dan toc thiéu sé nén chua manh
dan trong giao tiép ciing nhu hoat déng nhém, mot bd phan hoc sinh con chua himg tha dén
truong. ..

- Trudng & vang kho, nén ct bdi dudng, huéng dan duoc gido vién co ning luc tdt, nang luc
chuyén mén, ning luc diéu hanh hoat dong caa TCM thi lai bi luan chuyén sang don vi khéc.

Danh gia chung: Quan tri hoat dong té chuyén mén theo nghién ctu bai hoc ¢ cac truong
THCS tinh Béc Kan d dugc trién khai, budc dau di tao duoc sy chuyén bién trong gi4o vién va
duogc da s6 can b quan 1y danh gia cao vé tac dung cua hoat dong nay. Tuy nhién trong quan tri
hoat dong t6 chuyén mén theo nghién ciru bai hoc, mot bo phan can b quan 1y con chua nhan
thirc dung va day du vé quan tri hoat dong té chuyén mon. Céc noi dung quan tri hoat dong cua to
chuyén mon theo nghién ciu bai hoc dugc trién khai nhung chua thyc Su trong tam vao thiét ké
va td chuc hoat dong day hoc/hoat dong gido duc phat trién pham chit niang luc hoc sinh ma
chuong trinh GDPT 2018 yéu cau. Thyc trang nay do nhiéu nguyén nhan khac nhau,tuy nhién tap
trung co ban & mot s6 nguyén nhan sau: Nang luc quan tri hoat dong cua can b quan ly truong
THCS chua theo kip v&i nhirng dol mai cua chu:omg trinh va yéu cau cua hoat dong t6 Chuyen
moén theo nghién ctu bai hoc; ngudn nhan luc gido vién con han ché ca vé sé luong va chat
luong; thiéu co s¢ vat chat, tai chinh hd tro; Gido vién phai dam nhiém nhiéu cong viée chua
danh nhiéu thoi gian cho sinh hoat chuyén mén; Néang luc hoc tap cta hoc sinh con han ché do
dic diém ving mién nén gido vién phai dau tu nhiéu thoi gian cho viéc day va van dong hoc sinh
t6i truong, chua danh thoi gian nhiéu cho sinh hoat chuyén mon.. ..

4. Két luan

Nghién ciu thyc tién tai dia ban tinh Béc Kan cho thay quan tri hoat dong to chuyén mon theo
nghién ciru bai hoc budce dau di trién khai va tao duoc su chuyen bién trong hoat dong chuyén
mon va nang cao ning luc gido vién, tuy nhién trong qua trinh trién khai con mot s6 ton tai: Con

http://jst.tnu.edu.vn 104 Email: jst@tnu.edu.vn



TNU Journal of Science and Technology 229(08): 98 - 106

mot so it can bd quan 1y chua danh gia ding vai trd ctia quan tri hoat dong SHCM cua té chuyén
mon theo NCBH; mét s6 noi dung méi cua chuong trinh gidgo duc 2018 trong sinh hoat chuyén
mén chua duoc can bo quan ly thuc sy quan tdm chi dao dwa vao noi dung quan tri hoat déng
SHCM cua to chuyén mén, nguyén nhan do nang luc quan tri caa can bo quan ly con han ché,
ning lrc chuyén mdn caa mot bo phan gido vién con han ché, co s¢ vat chit va cac diéu kién vé
tai chinh va ning lyc hoc sinh,... ciing 1a nhitng yéu t6 anh huéng va 1a kho khin trong quan tri
hoat dong SHCM cua to chuyén mdn. Vi vy, can bo quan 1y trudng THCS tinh Bac Kan can
quan tam hon trong viéc bdi dudng, tu bdi dudng dé hoan thién ning luc quan tri hoat dong
SHCM cua t6 chuyén mén dap tng yéu cau thuc hién chuong trinh GDPT 2018 d6ng thoi tham
muu cho chinh quyén dia phuong trong xay dung va hoan thién cac diéu kién vé ngudn luc co s
vat chat, thiét bi truong hoc ciing nhu chinh sach lién quan den do6i ngli gido vién, tao dong luc
lam viéc cho gido vién trong giai doan hién nay dap (g yéu cau doi mai giéo duc. S¢ Giao duc —
Dao tao va cac Phong Gido duc — Pao tao can xay dung ké hoach boi dudng nang cao ning luc
quan tri cho can bo quan Iy truong THCS, té truong chuyén mén trong thuc hién quan tri hoat
dong cua td chuyén mon (trong d6 c6 hoat dong SHCM cua t6/nhém chuyén mon), tham muu
cho uy ban nhan dan huyén, uy ban nhan dan tinh vé xay dung va hoan thién co ché chinh sach
huy ddng co s& vat chat, tai chinh va nhan sy nham dam bao nhirng diéu kién dé can bo quan ly
truong THCS thyc hién tdt vai tro quan tri hoat dong SHCM cua té /nhdm chuy&n mén noi riéng,
quan tri nha tredng THCS trén dia ban tinh Bic Kan dam bao nang cao chat lwong gio duc.
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