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The article aimed to evaluate the performance of the departments of the
specialized faculties under University of Agriculture and Forestry, Thai
Nguyen University after 3 years of restructuring. Before April 2019,
there were a total of 38 divisions in 8 faculties; after restructuring, there
were only 20 divisions (a reduction of 18 divisions). A survey program
to collect opinions on the effectiveness of division operations after
restructuring was conducted through a questionnaire with 44 questions
in an online format. After implementation, 177 responses were received
from lecturers within the university. The results showed that 92,7% of
the opinions evaluated the restructuring as highly appropriate; divisions
are proactive in all activities related to the majors they manage;
divisions perform their roles and responsibilities better; linking the
responsibility of department heads with the quality, reputation, and
brand of the training program; the implementation of scientific research
and other division tasks has become significantly more effective. The
restructuring of divisions has helped streamline the apparatus, improved
the quality of training and scientific research activities of the units in
particular and the university in general.
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Bai viét nham danh gia hiéu qua hoat dong cua cac bo mon thudc cac
khoa chuyén mén cua Truong Pai hoc Nong Lam, Pai hoc Thai
Nguyén sau 3 nam tai cau trdc lai cac b mon. O thoi diém trudc théang
4 nam 2019, tong s6 bd mén ciia 8 khoa trong truong 1a 38 bo mon, sau
tai cau trdc con 20 bo mon (giam duoc 18 b mon). Chuong trinh khao
sat lay y kién vé hiéu qua hoat dong cua cac Bo mon sau tai cau tric
dugc thuc hién bang bang cau hoi gébm 44 cau hoi theo hinh thuc
online, sau khi trién khai lay y kién danh gia, két qua da nhan dugc 177
phiéu tra loi khao sat tir cac giang vién trong nha truong. Két qua co
92,7% y kién danh gi4 viéc tai cau tric 1a rat phu hop; B6 mén chi
dong trong tit ca cac hoat dong lién quan dén nganh/chuyén nganh
dugc quan ly; viéc trién khai thuc hién cong tac dao tao, nghién cau
khoa hoc va cac cong viéc khac cta b mon hiéu qua hon r6 rét. Nhu
Vay, Viéc tai cau tric lai cac bdo mon da gitip tinh gon b may, nang cao
chat lugng dao tao, nghién ctru khoa hoc cua don vi néi riéng va cua
nha treong ndi chung.
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1. Gigi thiéu

Xay dyng bo méy t chirc tinh gon, higu qua ludn dugc thé hién trong tu tuong, trong nhiéu
bai noi, bai viét caa Chu tich H6 Chi Minh [1]. B&n canh viéc tinh gon bo may thi viéc stra doi 16i
lam viéc, tac phong cong tac ciia nguoi lanh dao, nguoi ding dau quyét dinh sy thanh bai cua
mét té chire [2]. Theo Vit Minh Hoang, “Poi ngii truong Bo mon (BM) tai céc trudng dai hoc co
vai trd v ciing quan trong. Ho ddng thoi thyc hién nhiém vy cia nha giéo duc, nha khoa hoc, nha
quan ly. Ho dinh huéng cho hoat dong chuyén mén cua khoa, BM ndi riéng va nhiém vu cia toan
truong noi chung. Phét trién doi ngii Truong BM tai cac trudng dai hoc 1a cdng viéc thuc sy can
thiét dbi voi van dé ddi méi cin ban va toan dién nén gido duc dai hoc hién nay” [3]. Truéng BM
¢ vai tro quan trong trong viéc dam bao chét lugng giao duc dai hoc [4]-[8].

Thyc hién Nghi quyét s6 18 va Nghi quyét s6 19 cua Ban Chap hanh Trung wong khoa XII
Dé an s6 09-DA/TU ngay 29/01/2018 ctia Ban Thuong vy tinh ty Thai Nguyén; Cong véan s6
249-CV/PU ngay 14/03/2018 ciia BTV Pang bo Pai hoc Thai Nguyén; Nghi quyét sé 08/NQ-
HDT ngay 04/12/2018 cia Hoi ddng trudng - Truong Pai hoc Nong Lam, Pai hoc Thai Nguyén
V& Viéc tiép tuc trién khai dé &n tai cdu trac Truong Pai hoc Nong Lam, trong quy I niam 2019,
Trudng da trién khai tai ciu tric lai cac BM thudc cac khoa trong toan trudng theo huéng BM
quan ly nganh/chuyén nganh. Tai thoi diém trudc thang 4 nam 2019, truong c6 38 BM thudc 8
khoa, cac BM chu yéu quan 1y chuong trinh dao tao theo nhém mén hoc (riéng Khoa Céng nghé
Sinh hoc va Cong nghé thuc pham do thanh 1ap sau nén cac bd mén da quan 1y theo nganh dao
tao); sau khi sap xép lai da giam duoc 18 BM, con lai 20 BM; trong d6: 4 khoa c6 2 b mon va 4
khoa c6 3 b mon [9]. Nham danh gia hidu qua hoat dong ctia cAc bd mon sau 3 nam tai cau truc,
Nha truong da giao cho Phong Hanh chinh T4 chuc trién khai thuc hién khao sét lay y kién cua
giang vién (GV) theo hinh thuac online, thoi gian lay y kién tir ngay 25/02/2022 dén ngay
10/3/2022, két qua di c6 177 GV tra loi phiéu khao sat danh gia hiéu qua hoat dong cua BM sau
tai cau triic va dé xut giai phap phat huy hiéu qua hoat dong cia BM, vai trd cua Truéng BM
trong tinh hinh méi. Muc dich cua nghién ciru nham danh gia hiéu qua hoat déng ciia cac BM sau
3 nam tai cau trdc, nhimg wu diém, nhitng mat con ton tai, dua ra giai phap phét trién BM dé
nang cao chit lugng dio tao va nghién ctiu khoa hoc trong truong dai hoc.

2. Phwong phap nghién ciru

Nghién ctu tién hanh xay dung bo cau hoi khdo sat online can cir vao chirc nang, nhiém vu
cua BM va cac cau hoi mo de xuat giai phap phat huy hiéu qua hoat dong cua BM; thong ké ket
qua khao sét, phan tich, tong hop.

3. Két qua nghién ciru va ban luan
3.1. Khéi quéat chung vé Truwong Pai hoc Nong Lim, Pai hoc Thai Nguyén

Truong Pai hoc Nong Lam dugc thanh 1ap nam 1969, tir ndm 1994 1a mot don vi thanh vién cua
Dai hoc Théi Nguyén. Hién nay, truong c6 hon 400 vién chic va ngudi lao dong, trong do c6 gan
250 giang vién, con lai la can b nghién ctru, nguoi lao dong lam viéc tai cc phong chirc nang va
don vi tu chu trong truong. St ménh cua truong la: “Pao tao trinh do dai hoc, sau dai hoc; nghién
ctu khoa hoc va chuyén giao cong ngh¢ trong céc linh vuc ndng 1am nghiép, phat trién nong thon,
tai nguyén, méi truong tao ra nguon nhan lyc chat luong cao va san pham khoa hoc cong nghé cd
gia tri phuc vu Su nghlep cong nghiép hoa, hién dai hoa va hoi nhap quoc té cho khu vuc trung du,
mién ndi phia Bac va ca nudc”. Truong ludn hudng toi nhiing gia tri ¢t 15i trong dao tao va nghién
ctu khoa hoc 1a: Chét luong (Quality); Trach nhiém (Responsibility); Cong bang (Equality); Sang
tao (Creativeness). Trai qua 55 nam xay dung va phat trién, hién nay, truong c6 7 khoa, 7 phong
chirc ndng va 1 van phong quan ly cac chuong trinh dao tao tién tién, 3 vién va 11 trung tam. Cho
dén nay, truong da c6 51 khéa sinh vién t6t nghiép véi hon 51.000 k§ sw, cir nhan va gan 5000 thac
si va tién si. Hang nam truong tuyén 1.200 - 1.500 sinh vién cho 24 chuyén nganh bac dai hoc cac
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hé chinh quy va hé vira Iam vira hoc; khoang 150-200 hoc vién cho 10 nganh dao tao thac sy va
9 nganh dao tao tién sy. Trong nhimg nam qua, truong luon duoc dénh gid 1a trung tam dao tao va
chuyén giao khoa hoc cong ngh¢ hang dau vé cac linh vic nong, 1am ‘nghiép, quan ly tai nguyén,
bao vé méi truong va phat trién ndng thén cho céac tinh trung du, mién ndi phia Béc va trong ca
nudc [10].

3.2. Khai niém vé BM, chiee nang, nhiém vu cia BM ¢ truong dai hoc

Theo Diéu 20 trong Quy ché t6 chiic hoat dong cua truong thi BM duoc quy dinh nhu sau [10]:

1. B6 mdn thudc khoa 1a don vi chuyén mdn vé dao tao, khoa hoc va céng nghé, quan ly mot
hoiac mét sb nganh, chuyén nganh dao tao thudc don vi; ddi voi cac bo mdn thuoc Khoa Khoa
hoc co ban quan ly theo nhdm hoc phan mén hoc. Hiéu truong ra quyét dinh thanh lap, giai thé,
s&p nhap, chia tach cac bo mén.

2. BM ¢6 cac nhiém vu sau day:

a) Chiju trach nhiém vé noi dung, chat luong, tién do giang day, hoc tap cua cac hoc phan
trong churong trinh dao tao ciia nganh/ chuyén nganh do b mén quan Iy, theo ké hoach giang day
chung cua khoa, truong;

b) Xay dung va cap nhat chuong trinh dio tao, noi dung dé cuong, bai giang cac hoc phan;
bién soan gido trinh, tai liéu tham khao lién quan dén cac hoc phan thudc nganh/ chuyén nganh
hodc nhém hoc phan do b mén quan Iy;

¢) Nghién ciru cai tién phuong phép giang day, kiém tra, danh gia, to chiic cac hoat dong hoc
thuat nham nang cao chat luong dao tao;

d) Nghién cau khoa hoc va phat trién cong nghé, thuc hién cac dich vu khoa hoc va cong nghé;

d) Xay dung ké hoach va thyuc hién phét trién doi ngii giang vién, can bo khoa hoc cua bo
mon; tham gia dao tao, bdi dudng doi ngii can bd khoa hoc thudc linh vuc chuyén mén;

e) Tham gia cong tac tuyén sinh cho bd mdn, khoa va nha truong;

g) Té chire thuc hién cong tac gido duc chinh tri, tu tuong, dao duc, 16i séng cho giang vién,
nguoi lao dong va ngudi hoc tai bd mon;

h) Thuc hién cac hoat dong do cac td chire doan thé cap trén trién khai:

i) T chirc danh gia cong tac quan ly, hoat dong dao tao, hoat dong khoa hoc va cong nghé cua
ca nhan, bo mon;

K) Quan ly va sir dung hiéu qua co sé vat chat, trang thiét bi ky thuat cua bo mon.

3. Truong bo mén phai c6 kinh nghiém giang day, nghién cttu khoa hoc va nang luc quan ly,
¢6 trinh d6 tién si. Nhiém ky cua Truong bd mén 1 05 nim va c6 thé dwoc bd nhiém lai.

Nhu vy, BM 1a don vi chuy@n mén thudc khoa trong trudng dai hoc. Quy dinh vé té chirc va
hoat dong ciia BM duoc thé hién cu thé trong Quy ché t6 chirc va hoat dong cua truong. BM c6
chte ning thuc hién cong tac dao tao, nghién cau khoa hoc; truc tiép quan ly vién chic caa BM
nham dam bao cong tac chuyén mon caa BM, cua khoa va cua truong; tham gia gido duc, rén
luyén sinh vién.

3.3. Két qud ddanh gid vé wu diém, han ché hoat dgng ciia by mon sau khi té chiic, sdp xép lgi
S0 Vdi truwec khi tai cau trac

Két qua khao sat hiéu qua hoat dong ctiia bo mén sau khi té chirc, sip xép lai da nhan duoc y
kién cua 177 giéng vién (GV) (hinh 1), trong d6 c6 79 GV (44,6%) tham gia cong tac quan ly
(trudng/phd cac khoa, phong, BM) va 98 GV (55,4%) khong tham gia cdng tac quan ly (hmh 2).
Tra 101 cAu hoi vé viéc tai cau trlc lai cac bo mén (BM) ¢6 phu hop hay khdng, co 164 y klen
danh gia viéc tai cau tric 1a pha hop (chiém 92,7%); 7,3% y kién con lai cho rang viéc tai cau
trdc lai cac BM la chua phu hop, chi phu hop vai khoa chuyén mon, chua thuc sy phu hop vai
Khoa Khoa hoc co ban (do Khoa Khoa hoc co ban tir 5 BM phu trach cdc nhém mon hoc duoc
sap xép lai thanh 2 BM 1a BM Khoa hoc ty nhién va BM Khoa hoc xa hoi).
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o - Céu héi 3. Thiy, C6 co phai kiém nhiém céng tic quin Iy
a PHIEUKHAO SAT, DANHGIAHE T 57 Kkhéng (Trwéng/Phé Khoa, Phong, Bd mén...)

caundi - Caurilil ()

55,4%

177 cutraloi

« Khéng tham gia céng tic qudn Iy = Co tham gia cong tic qudn Iy

Hinh 1 C6 177 GV tham gia khao sat (trong Hinh 2. C6 79 GV kiém nhiém cbng tac quan ly (44,6%)
tong so 260 GV cua toan trieong tai thoi diem va 98 GV khong kiém nhiém cong tac quan ly (55,4%)
khao sat) tham gia khao sat

C6 63,8% y kién hoan toan nhat tri véi cac wu diém nhu: phan cong gid giang, coi thi, cham
thi, du gio, danh gia gio giang, to chuc seminar, sinh hoat chuyén mén... rat thuan loi; riéng
Khoa Céng nghé Sinh hoc va Céng nghé thuc phém thuc hién m6 hinh BM quan ly nganh/
chuyén nganh ngay tur khi thanh 1ap nén khong c6 su ddi sanh.

Mot s6 ¥ kién bd sung uu diém: bo méy tinh gon nén hoat dong hiéu qua hon; da lam thay dbi
tu duy cua GV trong BM vé nganh hoc minh quan 1y; BM da chu dong trong tat ca céc hoat dong
lién quan dén nganh duoc quan ly. BM thé hién vai tro chuc trach tot hon giup Ban chi nhiém
Khoa xay dung va phét trién chuong trinh dao tao duoc giao quan ly; gin trach nhiém cua lanh
dao BM véi chat luong, uy tin va thuong hiéu cua chuwong trinh dio tao; phét trién chuyén gia
dau nganh cho céc chuong trinh dio tao. Cac BM da chu dong trong xay dung khung chwong
trinh dao tao, xay dung dé cwong chi tiét hoc phan, phan c()ng giang vién; moi GVcéac BM khéc,
don vi khac tham gia giang day phu hop véi nganh dao tao..

Cac y kién vé han ché: BM téng hop nhiéu chuyén mén, trusng BM khéng thé gioi hét cac
linh vuc chuy@n mén siu nén viéc trién khai cdng tac chuyén mén caa BM va nghién ciu khoa
hoc (NCKH) con gip khé khin. Nhiéu GV khéng cung chuyén mén; khong xac dinh duoc
GV/chuyén gia dau nganh nén sinh hoat chuyén mén chua thuc sy dam bao chét lugng.

3.4. Két qud khdo sét vé ddnh gid két qud thuc hién theo chire ning, nhi¢m vu

Déi voi viéc ra soat, cap nhat va phat trién chuong trinh dao tao: BM da chu dong ra soét, cap
nhat, phat trién chuong trinh dao tao sau d6 dugc Hoi dong Khoa hoc va Pao tao cia Khoa hop
thong qua. Viéc xay dyng va cap nhat chuong trinh dao tao, ndi dung dé cuong, bai giang cac hoc
phan duoc trién khai kha thudng xuyén (90%).

Déi voi viéc bién soan gido trinh, tai liéu tham khao lién quan dén cac hoc phan thudc nganh/
chuy@n nganh hoic nhém hoc phan do BM quan ly: da sé céac y kién cho rang cac hoc phan déu
c6 day du gido trinh, tai liéu tham khao; tuy nhién, con mét s hoc phan méi duoc dwa vao giang
day nén chua c6 gi4o trinh do trudng bién soan, hién van phai str dung gido trinh ctia truong khéac
(17,9%). BM chu tri va bién soan gido trinh, tai li¢u giang day nhin chung dam bao hiéu qua (con
3% y kién cho riang chua hiéu qua). Vi vay, dé dam bao chat luong dao tao, nang cao hiéu qua
day va hoc, BM can thuc déy cdng tac bién soan giao trinh, tai li¢u tham khao.

Viéc nghién cau cdi tién phuong phap giang day, kiém tra, danh gi4, to chuc cac hoat dong
hoc thuat nham nang cao chat luong dao tao co ban da thyc hién thudng xuyén va dinh ky (con
8,4% cho rang it trién khai thuc hién). Viéc phan cong giang day co ban di dam bao su phd hop
gitta chuyén mdn cua GV véi hoc phan dugc phan cong.
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Vé cong tic NCKH: Trong cic niam hoc, BM c6 xdy dung ké hoach hoat dong nghién ctu khoa
hoc thuong xuyén (88,1%); con 11,9% y kién cho ring BM chwa xay dung ké hoach hoat dong
NCKH cu thé, chii yéu van do Khoa xay dung ké hoach chung. Vai trd cia BM trong danh gid viéc
thuc hién nhiém vu NCKH cua giang vién: 84,2% cho rang c6 quan tm; mot s y kién danh gia chua
that sy quan tam. Viéc tim kiém, khai thac nhiém vu KHCN cép Nha nudc, cap Bo, cip Tinh chu yéu
12 do c& nhan tu tim kiém (57,6%) va t6 chirc nhom xay dung dé xuat theo dinh hudng (40,7%).

Viéc xay dung ké hoach dao tao, boi dudng doi ngii giang vién, can bo khoa hoc ciia BM (di
hoc nghién ciu sinh, bdi dudng chuyén moén siu, dang ky xét dat chuan chirc danh giao su, phod
gido su; boi dudng ly luan chinh tri...): 83,6% y kién c6 trién khai hang nam; con lai 12 c6 trién
khai nhung khong thuong xuyén.

Viéc to chirc danh gia cong tac quan ly, hoat dong dio tao ciia BM: 80,8% Y kién danh gia thuong
xuyén; con lai 1a khong thuong xuyén. Viéc to chirc danh gia cong tac quan ly, hoat dong khoa
hoc va cong nghé caa BM: 70,1% y kién danh gia thuong xuyén; con lai 1a khong thudng xuyén.

Tir khi téi cAu tric BM theo nganh, BM trién khai cong tac tuyén sinh hiéu qua (38,4%); rat
hi¢u qua (6,8%); binh thuong (49,2%), khong hiéu qua (5,7%). Concoy klen  cho rang: BM chua
chu dong thuc day cong tac tuyén sinh vé nganh do BM guan ly, chu yéu van do Khoa to chiic
thuc hién. 97,2% y kién c6 tham gia cong tac tuyén sinh hang nam.

Vé cac hoat dong phong trao chung: C6 88,1% tham gia tich cuc cac hoat dong do céc td chirc
doan thé cAp trén trién khai (cong doan, doan thanh nién); 11,9% it tham gia.

3.5. Két qud ldy y kién vé dé xudt gidgi phap nham phat huy higu qud hoat dgng ciia BM

1) Viec ra soat, cap nhat va phat trién chwong trinh ddo tao cia chuyén nganh ma BM quan
ly thi nén do cdp nao quyez dinh cuéi cung ¢ khoa?

97 GV (54,6%) c6 y kién: BM c6 quyén phan cong giang day toan bd cac hoc phan cua nganh
ddi véi GV trong toan khoa (trir hoc phan co ban). BM phu tréch ra soat, cap nhat va phat trién
chuong trinh dao tao rdi trinh Hoi déng Khoa hoc va Pao tao khoa dé ra quyét dinh cudi cung.
Bén canh do, Truong khoa ciing can ndm bit duoc cdng tac phan cong giang day, huéng dan SV,
huéng dan cao hoc & timg BM dé co phuong an diéu chinh hop ly néu can thiét. Viéc phan cong
toan bo cac hoc phan c6 thé lua chon GV phu hop, tuy nhién s& han ché trong viéc can dbi khoi
lwong cong Vviéc gitra cac giang vién.

2) Cong tac ra soat, cap nhdt, xay dung dé cwong chi tiét ké tir khi tai cau tric BM?

Nhin chung cong tac ra soat, cap nhat, xay dung dé cuong chi tiét trién khai dinh ky, hiéu qua,
dat yéu cau. Con mot sb it BM chua that sy chi trong viéc ra soat, cap nhat va xay dung dé
cuong chi tiét, ndi dung dé cuong thiéu sy ddi mai.

3) Viéc phé duyer dé cirong hoc phan nén do cdp nao quyét dinh?

Két qua: 82,9% ¥ kién do BM quyét dinh; 16% ¥ kién do khoa quyét dinh. Giao cho BM thuc
hién viéc duyét d& cuong, cap xét duyét cudi cung la Hoi ddng Pao tao va Khoa hoc cua khoa dé
dam bao tinh lién thong va thong nhat.

4) Viéc phan cong giang day hién nay tai BM c¢é dam bdo cong bang, khich quan, ding
chuyén mén khéng?

Nhin chung cong tac phan cong giang day dam bdo cong bang, khach quan, ding chuyén mén
(95%). Tuy nhién, mot so GV phai day nhiéu hoc phan dé du sé gio chuan nén chua that sy dam
bao chon ngudi ¢ chuyén mén sau dé giang day bay thyc su 1a rao can l6n vé hang cao chét
luong giang day va nghién cuu. Can chon duoc céc thay co chuyén mon t6t nhat vé mon hoc d6
dé nguoi hoc dugc huong lgi, tranh cao bang cho du glo BM can phai trién khai hop theo ding
dinh ky hang thang (hoic hop dot xuat) dé trién khai cac hoat dong dén timg GV, diéu nay vira
thé hién sy minh bach vira dam bao tinh chinh xac vé théng tin ma GV nhan dugc. Mt khac
truong, phd BM can liang nghe y kién, nguyén vong ciia GV dé c6 giai phap diéu chinh kip thoi
va phu hop véi ké hoach (theo ky hoc hodc nam hoc).
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5) Vi¢c phan cong s6 lirong va GV hwéng dan thuc tdp tot nghiép cia nganh ma BM quan Iy
do Cap nao quyét dinh?

Két qua: 59,8% y kién do BM quyét dinh; 37,9% y kién do khoa quyét dinh. BM thyc hién viéc
phan cong nhung c6 su kiém soét cia khoa dé dam bao can dbi hai hoa trong BM va cac BM khac
trong khoa. Khi sb gio giang day caa GV trong khoa chua cin ddi, khoa s& diéu tiét sé lugng sinh
vién/GV huéng din dé cac GV trong khoa dii gio va vuot gio khdng chénh léch qué 1n.

6) Viéc trién khai ké hoach dao tao, NCKH va cac cong viéc khac cia bg mon?

Nhin chung cong tac dao tao dugc trién khai tét, day du, hiéu qua.Viéc trién khai ké hoach
dao tao, phan cdng giang day hoan toan duoc chu dong. Cac hoat dong khac dang dwoc phéi hop
hai hoa giira cac ca nhan va cdc BM. Tuy nhién, can tang cudng hon viéc tim kiém, xay dung ké
hoach, giao nhi¢m vy; can xay dung nhom nghién ctru chuyén sau, khi can dau thau... cac nhiém
Vu C4C €4p... can ¢ chuyén gia dé dap ung nhu cau dat hang d6.

7) Pdanh gia chung cua thay/cod vé chat lirong dao tao ké tir khi tai cdu tric BM?

Két qua danh gia: 5,9% chat lugng rét tot; 71,2% chat luong tot; 22,4% chua that sy tét; con
0,6% danh gia chat luong dao tao chwa duoc cai thién.

8) Chu truong BM qudn Iy theo nganh/ chuyén nganh la huéng quan 1y tién tien?

Két qua: 33,1% hoan toan dong y; 64,0% dong V; 2,9% khong dong y. Chu truong BM quan ly
theo nganh/ chuyén nganh 1a hudng di ding dan, tuy nhién nha tredng can c6 sy phan cap rd rang va
c6 cac quy ché cu thé dé quan 1y dugc tdt cling nhu gitip cho BM hoat dong hiéu qua. Do dao tao
mét nganh 1a tdng hop rat nhiéu linh vuc chuyén mén sau nén BM quan Iy nganh/ chuyén nganh Ia
rat vat va; truong, phd BM phai la nhitng ngudi guong mau, ¢6 tam, ¢6 tam va minh bach trong cong
tac diéu hanh, phan cong. .. dé tao dugc su dong thuan, ton trong, tin tung gitra cac GV trong BM.

9) Vai tro, trach nhiém, quyén han ciia Triedng BM dé dam bao diéu hanh BM hoat déng hiéu qua?

Truéng BM cin c6 quyén quyét dinh vé nhan su, trién khai moi hoat dong cia BM ciing nhur
nam bit dugc toan bo hoat dong dao tao, NCKH cua timg thanh vién trong BM; duoc toan quyén
quyét dinh trén co so tu chiu trach nhigm/giai trinh (néu can); tham khao y kién cua GV trong
BM truéc khi quyet dinh. Tuy nhién, nha truong phai c6 quy ché rd rang, co ché hop ly, cong tac
quan ly tét (diéu hanh, giam sat) thi méi trao quyén quyét dinh trén co so tu chiu trach nhiém.

Trusng BM can c6 vai tro két ndi cac GV trong BM dé BM luon doan két va phat trién; phan
phdi cong viéc hop 1y, lan toa dinh huéng cong tac tuyén sinh, dao tao, NCKH dbi vai tit ca GV
trong BM. Truong BM can c6 uy tin, ban linh, ¢6 chuyén mon "6t va bao quét, c6 tam chién luoc.
Truéng BM can c6 trach nhiém va van hoa théi gitt chic vu trong trudng hop khéng duoc tin
nhiém hogc két qua quan ly yéu kém ma khong cho hét nhigm ky.

Truong BM phdi c6 kinh nghiém xu 1y thong tin, tinh hUOng Viéc trao quyén thi de nhung
viéc thuc thi co ding hay khong con phu thuoc rat nhiéu vao cai "TAM, TAM" cia mdi truong
BM. Néu trusng BM c6 TAM tét, TAM hiéu biét rong, minh bach, cong bang thi chéc chin hoat
dong cua BM sé& hiéu qua, con khang thi s& gay ra sy mat doan két, mat niém tin - d6 chinh 14 can
nguyén caa moi sy d6 v& va that bai. Truong BM can phai 1a nguoi déu tiu, guong mau va cé
nang luc giang day va NCKH vuot trgi hon so véi cac thanh vién BM.

10) Mét sé giai phdp dé phéat huy hiéu qua hoat dong cua BM? Khoa chi nén dong vai tro
trung gian, giam sat; cac hoat dong can giao tryc tiép BM tur lam, tu chiu trach nhigm?

Dé BM hoat dong hiéu qua thi cac BM dugc giao toan quyén trong viéc didu hanh moi hoat
dong cua BM trong pham vi quyén han BM duoc quy dinh. Khoa s& déng vai tro chi dao, dinh
huéng, hoach dinh chinh sach va giam sat, danh gia moi hoat dong cia BM dé d¢am bao céc BM
hoat dong hiéu qua trong su phat trién chung cua toan khoa. Trao quyén cho BM nhiéu hon, BM
c6 quyén lua chon nhan su... chu déng trong moi hoat dong tir dao tao, NCKH... Nha trudng can
guan tam hon V& co s& vat chat (phong lam viéc, ban ghé,...) dé tao méi truong lam viéc chuyén
nghiép, tir d6 khich 1& dong vién GV trong BM dén lam viéc ngoai gio 1&n I6p. Can giam tai cac
cdng tac quan 1y hanh chinh, tang thoi gian nghién ciru va tao moi trueong hoc thuat.
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Can dua ra cac tiéu chi danh gia hiéu qua hoat dong cia BM cu thé. Khoa chi nén 1a dau méi
khai thac cic co hoi tao viéc lam (giang day, dé tai NCKH, lién két) cho GV; cac cong viéc khac
BM hoan toan c6 thé tu diéu hanh tét trén co s¢ chju trach nhiém va giai trinh. Néu nha truong
mudn cai thién chat luong giang day va nghién ciu khoa hoc thi hdy thuc su coi BM 1a "phéo dai".

Can lya chon truéng BM c6 du nang lyc, cong tam, trach nhiém dé chiu trach nhiém trugc
nha trudng dbi véi cac nhiém vu dugc giao. Hién tai mot s6 BM chua co ca nhan thyc sy ndi troi,
chua thuc sy da TAM, co ban méi chon dugc nguoi c6 TAM dé lam truong BM nén kha ning
diéu hanh BM con kém, hoat dong chua hiéu qua.

3.6. Pé xudt giai phap nham phat huy hig¢u qud hoat déng ciia BM

Thuc trang cong tac quan ly cdp BM hién nay trong qué trinh trién khai hoat dong con c6
nhiéu vuéng méac nhu tham gia nhiéu cong tac hanh chinh, chua phat huy hét hiéu qua lién quan
dén san pham khoa hoc va dao tao... Dic biét, cong tac kiém tra danh gia hidu qua hoat dong cép
BM chua c6 tiéu chi cu thé. Ngoai ra, cdp BM ngay nay dang thuc hién cp quan Iy hanh chinh
theo quy dinh quan 1y Nha nudc. Vi vay, nhiing trusng BM c6 kinh nghiém dan dat BM lai bi
rang bugc V6i tudi quan ly cia Nha nudc. Mot sé kho khin trong cong tac quan ly cap BM, cu
thé & mot s6 BM c6 nhiing can bo nhiéu kinh nghiém di qué tudi quan ly, con can bo tré chwa du
kinh nghiém dan dit BM; & cac BM c¢6 nhiéu nhém nghién ctru dinh huéng khac nhau, truéng
BM chua hoic khong lanh dao toan dién vé cac huéng nghién ctu cia BM, nghién ciu giita cac
BM chua ddng déu.

DPé BM thuc sy “la nong cdt, 12 hat nhan cia khoa” thi cong tac xay dung cap BM viing manh
vé chuyén mén, cé chiéu sau hoc thuat 1a mot nhiém vy cap thiét cua tat ca cac trudng dai hoc
trong giai doan hién nay. Can phai giam tai cac cong tac quan Iy hanh chinh, téng thoi gian
nghién ctu va tao méi truong hoc thuat; quy dinh tiéu chuan ddi véi lanh dao BM (trinh do
chuyén mén, uy tin...); cong tac quan tri cip BM va cap khoa c6 su mach lac, tu chu cao vé
chuyén mén. Truéng BM phai 1a can bo c6 kinh nghiém, ¢ kha ning che pha nhiéu linh vyc
nghién ctu, ¢6 uy tin véi cac don vi trudng hoc va két ndi dugc cac hudng nghién ciru véi nhau.
Nha trudng can xay dung va c6 chinh sach bdi dudng ddi véi nhitng can bo tiém ning hodc doi
ngii ké can cho vi tri truong BM; can thay dbi tu duy trong quan Iy cap BM thay vi cach quan ly
hanh chinh héa cip BM nhu hién nay, can quan tri theo muc tiéu va hiéu qua hoat dong s& dugc
danh gia theo dung chi tiéu mang cdng viéc can bo tham gia. Bén canh do, BM truc tiép quan ly
hoat dong hoc tap va nghién ctru cua nghién ctru sinh va hoc vién cao hoc (nghién ctru sinh dong
vai trd quan trong trong viéc nang cao chét lugng NCKH cua BM) nén can cd co ché, chinh sach
thu hdt nghién ciu sinh, tién si thong qua hoat dong hd trg toan dién, kip thoi nhu hd tro vé hoc
bong véi timg ddi twong nghién ciru sinh (toan phan, ban phan...), hd trg vé nha g, ky tic x4 ddi
vé6i nghién ctu sinh quéc té... Co chinh sach thu hat dbi vai tién si tot nghiép & nudc ngoai vé
truong lam GV, nghién cau vién.

Thong tu s6 04/2024/TT-BGDDT ngay 29/3/2024 ctia By Gido duc va Pao tao vé Huéng dan
vi tri viéc lam lanh dao, quan Iy va vi tri viéc lam chiic danh nghé nghi¢p chuyén nganh giao duc
va dao tao trong cac co s& gido duc dai hoc va cac trudng cao dang su pham cong lap thi s&
khong con vi tri viéc lam truong, pho BM; thay vao d6 1a vi tri Giam doc/ Pho Giam dbc chuong
trinh dao tao. Chirc danh Giam ddc chuong trinh dao tao dwoc mot sé trudng dai hoc trién khai,
hoc tap theo m6 hinh cua cac trudng dai hoc tién tién trén thé gisi; véi md hinh nay thi cac
truong dai hoc can phai xay dung cac quy dinh, quy ché cu thé dé c6 thé phat huy hiéu qua hoat
dong chuyén mon ¢ truong dai hoc [11].

4. Két luan

Viéc sip xép lai cac BM theo hudng quan Iy nganh/ chuyén nganh thay cho quan ly nhém
mon hoc da dugc toan the GV trong truong dong thuan. Tuir 38 BM dugc sap xep lai thanh 20 BM
(giam duoc 18 BM, giam so lugng Truéng/Phdé BM tuong (ng) da gitip hoat dong cua BM higu
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qua hon 13 rét; 1am thay ddi tu duy cua GV trong BM; BM thé hién rd vai tro chirc tréach, nhiém
vu. Viéc trién khai thuc hién cong tac dao tao, nghién ciru khoa hoc va céac cong viéc khéc cua
BM thuan loi. Nhu vay, viéc tai cau tric lai cac bo moén da giap tinh gon bo méy, nang cao chét
lugng trong cong tac dao tao, nghién ctru khoa hoc ctia don vi noi riéng va cua nha truong noi
chung. Nha trudng da trién khai thuc hién c6 hiéu qua chu truong ctia Pang, Nha nudc, tinh va
Pai hoc Thai Nguyén vé viéc di mai, sap xép bo may tinh gon, hoat dong hiéu luc, hiéu qua.
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