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This study analyzes the current state of capacity and effectiveness of
training for civil servants in Minh Tam commune, Cao Bang province,
in the context of transitioning to a two-tiered government model. The
main research method is analysis and synthesis, combined with a
survey of all 23 civil servants working in the area. The collected data
was processed using descriptive statistics to objectively reflect the
existing capacity and the effectiveness of training activities over the
past period. The results show that, although all civil servants had a
university degree, there was still a significant gap in digital skills. The
need for training focused heavily on topics such as information security
and population data management, accounting for 39.1%. At the same
time, the overwhelming workload was identified by 95.6% of
respondents as a major obstacle directly affecting the quality of
training. In addition, 17.4% of learners felt that the training program
was too theoretical and not closely linked to the practical needs of the
locality. Based on this, the study proposes several management
implications to improve the effectiveness of training for commune-
level officials, contributing to improving the operational quality of
local government in the national digital transformation process.
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Xa& Minh Tam

Nghién ciru nay phén tich thuc trang nang luc va hiéu qua cong tac boi
dudng doi ngii cong chuc tai x4 Minh Tam, tinh Cao Bang trong bdi
canh chuyén ddi sang md hinh chinh quyén hai cip. Phuong phép
nghién ciru cha yéu 1a phén tich — tong hop, két hop diéu tra toan bg 23
cong chirc dang cong tac trén dia ban. Di liu thu thap dwoc xir Iy bang
thong ké mo ta nham phan anh khach quan ning luc hién c6 va muac do
hiéu qua cua hoat dong bdi dudng trong thoi gian qua. Két qua cho thay,
mac du toan bo cong chic déu dat trinh do dai hoc, van ton tai khoang
thiéu hut dang ké vé niang luc s6. Nhu cau bdi dudng tap trung nhiéu vao
c4c ndi dung nhu an toan thong tin va quan tri dir liéu dan cu, chiém ty
1¢ 39,1%. Bong thoi, &p lyc cng viéc qua tai dugc 95,6% s6 ¥ kién xac
dinh 1 tr& ngai 16n, anh huong tryc tiép dén chat luong dao tao. Ngoal
ra, 17,4% ngudi hoc nhan dinh chuong trinh bdi dudng con nang veé ly
thuyét, chwa gén voi yéu cau thyc tidn cua dia phuong. Trén co sé do,
nghién ciru dé xuat mot s ham y quan 1y nham nang cao hi¢u qua boi
dudng cong chic cap x4, gop phan cai thién chat Tugng vén hanh cta
chinh quyén co sé trong tién trinh chuyén doi s6 quéc gia.
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1. Giéi thigu

Trong bbi canh cai cach hanh chinh nha nudc theo hudng tinh gon, hiéu lyc va hi¢u qua, mo
hinh chinh quyén dia phuong hai cip dang dan hoan thién, dit ra nhiing yéu cau cap thiét d6i voi
quan tri cong tai co sd. Cap X&, V4i tu cach 1a chu thé tryc tiép trién khai chinh sach va cung tng
dich vu cong, gitr vai tro “tuyén dau” trong hé thdng hanh chinh. Do d6, d6i ngii can b cong
chuc (CC) cap xa dong vai trd then chdt ddi véi sy on dinh va phat trién kinh té - xa hoi cua dia
phuong [1]. Nang lyc thuc thi cong vu cua d6i ngii CC cap xa khong chi 1a thude do hiéu qua
quan ly cua chinh quyén dia phuong ma con anh huong truc tiép dén niém tin cua nguoi dan vao
bo mdy nha nude. Thém vao do, Nghi quyet s6 52-NQ/TW cua B Chinh tri da nhan manh viéc
chuan hoa nang lyc s6 1a diéu ki¢n tién quyet dé xay dung chinh quyén sb va quan tri dir liéu dan
cu hién dai [2]. Cc nghién ctru gan day da tiép can niang luc cong vu dudi nhiéu goc d6 da chiéu.
Elfira va cong su [3], Kalesaran va cong su [4] nhan manh tac dong cua méi truong 1am viéc va
ché do dai ngd dén hiéu suat cong tac. Trong khi d6, Nguyén Thuy Huong va cong su [5], Garay
Canales va cong su [6] tap trung vao viéc thu hep khoang céch giita nang lyuc thyc té va yéu cau
cdng viéc théng qua hién dai hda noi dung bdi dudng. Céc tac gia trong nude nhu Dang Thanh
Lé va cong sy [7] cling lan luot dé cao vai tro cia ¥ thic tu hoc va viéc chuan hoa nang luc theo
vi tri viéc lam. Bac biét, xu huéng nghién ctru mai ciia Nguyén Bé Chién [8] da dé cap dén ky
nang tng dung tri tu¢ nhan tao (Al) va trach nhiém giai trinh trong moi truong da nhi¢m. Nguyen
Thi Thanh Dung va Nguyén Vin Thoa [9] d4 khiang dinh nang luc s6 va thai d6 phuc vu 1a yéu t6
then chét quyét dinh chit luong CC cap xa. Cha Btiic Hoang va cong su [10] nhan dinh rang quan
tri ngudn nhan lyc khu vuc cong tai Viét Nam dang ding truéc nhiing théch thire chuyén doi lon,
dic biét 1a yéu cau nang cao chat luong thuc thi cong vu tai co so.

X& Minh Tam, tinh Cao Bang la x4 vang 111 con nhiéu khé khin, dugc thanh 1ap tir ngay
01/7/2025 trén co s¢ sap nhap hai xa thuoc huyén Hoa An va Nguyén Binh. Dia ban rong, dia hinh
ddi ndi chia cit, giao thong han ché, dan cu phan tan, cha yéu 1a dong bao dan toc thiéu s véi mic
do tiép can cong nghé thong tin chwa dong déu, khién nhu cau hd trg hanh chinh tryc tiép van cao.
Diéu nay Iam cho viéc cung tng dich vu céng mang tinh phan tan, da dang ddi twrong, doi hoi CC
phai xu Iy nhiéu linh vyc va thich @ng linh hoat. Hién xa c6 23 CC trén 33 chi tiéu bién ché, cho thay
su thiéu hut nhan lyc so vai khéi Tuong cong viéc. Du dat chuan chuyén mon, doi ngii nay van han
ché Ve nang lyc lién nganh va khd néng thich tng voi chuyén ddi sé. Viéc trién khai mé hinh chinh
quyén hai cip lam gia tang khéi i lugng va d6 phac tap cua nhiém vy, trong khi cong tac bdi dudng
con nang ly thuyét, thleu thuc tién. Ap luc cong viéc lon, diéu kién 1am viéc han ché va co hoi phat
trién chua 6 rang tiép tuc 1a nhiing rao can ddi véi viéc nang cao ning lyc CC. Mic du di c¢6 nhiéu
nghién ciru vé ning lyc cong vu tir cac goc do khac nhau, phan I6n tap trung vao bdi canh do thi
hodc pham vi rong. D4i véi cac dia ban mién ndi, bién gigi con nhiéu han ché vé kinh té - xa hoi va
ha ting, viéc danh gia hé thong nang Iuc va hiéu qua boi dudng CC cap xa van con thiéu. Dac biét,
chwa c6 nghién ciru chuyén sau vé x4 Minh Tam — mot don vi méi sau sép nhap. Nghién ctu nay
nham phan tich thuc trang néng lyc va hiéu qua bdi dudng CC tai xa Minh Tam trong bdi canh chinh
quyén hai cap, tap trung tré 1oi ba cau hoi ve mue do néng luc, hiéu qua boi dudng va cac yéu tb can
tro. Két qua ky vong b sung bang ching thyc tién va dé xuat hamy quan tri nham nang cao hiéu
qua bdi dudng, gop phan cai thién hoat dong chinh quyén co sé trong tién trinh chuyén dbi s6.

2. Phwong phap nghién ciru

Bai viét str dung thiét ké nghién ctiru mo ta, két hop phuong phap dinh lugng va phan tich tai ligu.
Dit liéu thuc ching dugc thu thap bang bang hoi dbi véi toan bo 23 CC dang cong tac chuyén moén
tai xd Minh Tam, tinh Cao Béng theo phwong phap diéu tra toan phan do quy mé miu nho. Khao sat
duoc thyc hién tir ngay 25-30/3/2026 qua Google Form. Bang hoi gom 4 nhém noi dung: (i) théng
tin chung; (ii) tw danh gia nang luc theo vi tri viéc lam; (iii) thuc trang cong tac boi dudng; (iv) nhu
cau va dé xuét bdi dudng. Céc bién quan sét st dung thang Likert 5 mirc do, twong tng cac mic
danh gi4 ning luyc, mic d6 dong y va muic do cai thién. Cong cu khao sat dugc chuyén gia ra soat,
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hiéu chinh nham dam bao gia tri ndi dung va tinh rd rang. Dit liéu sau thu thap duoc Iam sach, ma
hoa va xi ly bang thdng ké mo ta; cac cau héi nhiéu lya chon dugc chuyén thanh bién nhi phan dé
tinh tan suat va ty Ié phan tram. Két qua dugc trinh bay dudi dang bang va biéu do nham phan anh
ddc diém va xu huéng cua dbi tuong nghién ciu. Nghién cau khéng ap dung kiém dinh suy luan
thong ké, do d6 két qua chi mang tinh md ta, phuc vy nhan dién thyc trang va dé xuat giai phap.

3. Két qua nghién ciru
3.1. Co se ly lugn lién quan
3.1.1. Néing Iy cdng churc va cau tric cia nang lec cdng churc

Nang lyc cong chic (NLCC) hién dugc hé thng hoéa qua ba huéng tiép can cha dao, phan
anh sy van dong cua nén quan tri cdng hién dai: (i) M6 hinh truyén thdng, hoi tu tri thic chuyén
mon, k§ nang tac nghiép va thai d dao duc cong vu [11]; (ii) Quan tri nhan sy cong hién dali,
dich chuyen trong tam tir nhitng thugc tinh tiém an sang ky nang thyc thi va hiéu qua dau ra thyc
té nham tao ra gié tri cong [12]; (iii) Tlep can vj tri viéc 1am, nhan manh sy tuong thich t6i wu
gilta nang luc ca nhan va khung tiéu chuan chirc danh céng vu [13]. Trong béi canh chuyén dbi
SO va moi truong quan tri bién dong, khai niém nay con mo rong sang kha nang thich tng linh
hoat, ning luc s6 va tu duy d6i méi sang tao [14]. Trén co s& ké thira cac hé hinh ly thuyét néu
trén, nghién ctru nay xac dinh cau tric NLCC bao gom ba thanh té ¢ét 16i: Nang luc thuc thi cong
vu; Ning luc thich tng; Ning luc giai trinh va ddi thoai tai co so.

3.1.2. Boi duwéng chuyén mdn va ngi dung boi duwdng chuyén mon cho cong chirc

Boi dudng chuyén mon cho CC duoc hiéu 1a qué trinh cap nhat tri thirc va ki nang nham bu
dap sy thiéu hut ning lyc thyc thi nhiém vu [13]. Tuy nhién, theo quan diém quan tri céng hién
dai, hoat dong nay da chuyén dich manh m& sang m6 hinh phéat trién niang luc lién tuc, gin két
chat ché vai vi tri viéc 1am va 16 trinh nghé nghiép c& nhan. Trong md hinh nay, viéc bdi dudng
khong chi dimg lai & bo sung kién thirc chuyén mén ma con nhan manh vao kha ning van dung
thuc tién, 14y hiéu qua dau ra (outcomes) lam thude do chat lwong dao tao [11], [12]. Pac biét,
dudi tac dong cua ky nguyén sb, noi dung bodi dudng di mé rong sang cac ning luc b tro thiét
yéu nhu: ning luc s6, tu duy doi méi sang tao va kha nang thich tng linh hoat [14]. Tai Viét
Nam, mic d cong tac bdi dudng da duoc trién khai hé thong, thuc tién van bac 16 nhitng han ché
khéch quan: noi dung chua bam sat nhu cau thyuc té, phuong phap con ning tinh ly thuyét va
thiéu co ché danh gia tac dong sau dao tao mot cach toan dién [11], [12].

3.1.3. R0 cdn Va rao cdn dnh hurong dén cong tac boi dwdng chuyén mon cua cong churc

Rao can duoc hiéu 1a hé théng cac yéu t6 khach quan va chu quan gay can tra, 1am cham hoic
suy giam hiéu qua thuc thi muc tiéu caa moét hoat dong cu thé. Rao can trong khu vuc cong la
nhiing tac nhan han ché ning Iyc thuc thi chinh sach va kim ham sy phat trién cua to chirc [15].
Trong cdng tac bdi dudng CC, rao can dwoc phan tich da chiéu qua cac phuong dién: (i) Thé ché:
Sur thiéu ddng bo trong chinh sach dao tao va viéc gin két chua chat ché véi vi tri viéc 1am; (i) To
chire: Noi dung mang nang tinh ly thuyét va phuong phap bdi dudng cham doi méi; (iii) Ngudn
luc: Sy han ché vé kinh phi, chat lugng giang vién va ha tang ky thuat; (iv) Con ngudi: Tam ly hoc
tap dbi phé va thiéu dong luc ty than caa CC [16]. Bén canh do, ap luc tir bdi canh chuyén doi sb
con lam gia tang khoang céch giira y8u cau thuc vu va nang Iyc hién hiru [12]. Tng hoa céc rao
can nay dang anh huong truc tiép dén chat lugng boi dudng chuyén mén hién nay.

3.1.4. Nhu cau boi dwéng chuyén mdn cuia cong chizc trong bai canh hién nay

Nhu cau bdi dudng chuyén mén cia CC dugc UNESCO xac dinh la mot doi hoi tat yéu va
lién tyc trong suét qua trinh cong tac [17]. Theo OECD, nhu cau nay phan anh "khoang céach"
giita nang luc hién c6 va ning luc tiéu chuan theo yéu cau caa vi tri viéc 1am [15]. Thuc chit, day
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1a doi hoi khach guan nham bo sung tri thiic, k§ ning dé thich tng véi su bién doi cua moi truong
quan tri cong. Di voi doi ngii CC, nhu cau boi dudng khong chi xut phat tur viéc bu dap thleu
hut nang luc hién tai ma con gan lién véi tién trinh cai cach hanh chinh, chién lugc chuyén doi s6
va tinh than hoc tap sudt doi dé dap ang ky vong caa nén cong vu hién dai.

3.2. Thyc trgng ndng lyc va cong tac béi duéng chuyén mén cho ddi ngii cong chirc xa Minh
Tam tinh Cao Bang

3.2.1. Thuc trang ndng luc cia ddi ngii cong chirc xa Minh Tam, tinh Cao Bang

Két qua khao sét cho thdy niang luc cua doi ngii CC xd Minh Tam, tinh Cao Bing tuong doi
ddng déu va dap umg co ban yéu cau cong viéc hién tai. Phan Ién CC duoc danh gia dat muac trung
binh dén thanh thao & ca ba khia canh ning luc: Nang luc thyc thi cdng vu chuyén biét; nang luc
thich ung vai mo hinh chinh quyén hai cap va nang luc giao tiép, giai trinh voi nhan dan. Trong do,
ning lyc giao tiép va dbi thoai véi nhan dan thé hién diém manh néi bat. Tuy nhién, van con
khoang céch nhat dinh giira cac mirc do nang luc, dong thoi tiém ning phat trién trong cac linh vuc
chuyén mén va thich tmg da cap can duoc chi trong hon (Hinh 1).
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1. Nang lyc thyc thi cong vu 2. Nang lyc thich tmg chinh 3. Néng Iyc giai trinh va tiép xiic,
chuyén biét quyén hai cip doi thoai v6i nhan dan tai co s&

ERAtthAp ®™Thip ETrungbinh  CThanhthao  MRAt thanh thao

Hinh 1. Thuc trang néing luc ciia cong chic x& Minh Tam, tinh Cao Bang
3.2.2. Thuc trang cong tac boi dudng chuyén mon cho cdng chizc x& Minh Tam, tinh Cao Bang

Két qua khao sat vé tan suat tham gia bdi dudng caa CC x& Minh Tam, tinh Cao Bang trong
niam qua cho thdy mét sy phan hoa dang ké. Cu thé, c6 39,1% CC tham gia trén 3 16p boi dudng,
tuy nhién van con 30,4% nhan su chwa tham gia bét ky khoa dio tao nao. Didu ndy cho thiy co
hoi tiép can dao tao chua dong déu giira cac vi tri viéc lam.

a. Vé céng tac xdc dinh nhu cau béi duwéng

Két qua khao sat cho thdy, viéc cap trén tién hanh khao sat va thu thap y kién vé nhu cau bdi
dudng cua CC tai x4 Minh Tam cd sy khac biét vé tan suat thuc hién. Diéu nay phan anh su da
dang trong céach thiic quan 1y, theo ddi va danh gia nhu cau phét trién ning luc cia doi ngii CC tai
dja phuong. Két qua khao sat dugc trinh bay cu thé tai Hinh 2.

21.70% & Thuong xuyén khao sat ky ludng
M0% |

B Thinh thoang c6 l4y y kién nhung

7 hinh thttc

21,70% / 5660%

/ : OKhong kho sat (CAp trén cir i theo
\ L__/ danh sich c6 sin)
4
W

Hinh 2. Thuc trang xdc dinh nhu cau va hiéu qud boi duéng

Két qua khao sat tai Hinh 2 cho thiy 56,5% CC dugc cap trén khao sat thuong xuyen ky ludng,
phan &nh viéc giam sat, danh gia cong vu & nhiéu don vi duoc thuc hién nghiém tdc, gép phan nang
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cao hiéu qua quan ly. Tuy nhién, 21,7% CC chi dugc khao sét thinh thoang, mang tinh hinh thac, cho
thay sy thiéu dong déu trong thu thap phan hoi, c6 thé 1am giam do chinh x4c cta danh gia. Pang chu
¥, 21,7% CC khong dugc khao sat truc tiép ma thong tin duoc thu thap qua danh séch sin co, lam
giam tinh chii dong, do tin cay va han ché kha nang cai thién quan Iy, phét trién nang luc CC.

b. Thuc trang si phii hop cia ngi dung va phirong phdp béi dwing

Két qua khao sét trén Hinh 3 nhin chung cho thiy: Céng tac bdi dudng chuyén mdn cho CC xa
Minh Tam, tinh Cao Bang dang di diing huéng, tap trung vao tinh ang dung va sét thuc té. Tuy
nhién, van con moét bo phan nhé (khoang 4-8% tuy tiéu chi) ddnh gid & mic “Khéng phu hop”.
Diéu nay dit ra yéu cau cho xa can tiép tuc ra soét, c& nhan hoa noi dung dao tao hon nira dé phu
hop vai ting vi tri viéc 1am cu thé ciia CC tai dia phuong, dac biét 1a khéi xa/phudng viing cao.

12 10 10 10 10 M 9 1
10 __
8 g
6 > D [ Y
,. N [s
4 <2 2 fill" 2 2 F ﬁ 2 H 2
2 1 o — e . . 1 v- 1 g
2 im - mkm A K 0
Noi dung bdi dudng  Noi dung bdi dudng sat ~ Phuong phap bdi  Tai lidu boi dudng (dé Nang luc truyén dat va
cap nhat kip thoi cac  voi mo ta cong viée dudng (k€thoply  hicu, de tra ciru khi ve  kinh nghiém thyc té
van ban phap luat méi  (VTVL) hangngay  thuyét va thuc hanh don vi cong tac)  cua giang vién/bao cao
tinh hudng) vién

ORAtkhong phohop EKhong phuhop EBinhthuong EPhuhop B RAt ph hop

Hinh 3. Mize dé s phU hop cia néi dung va phirong phép boi duong

Két qua khao sat tai Hinh 3 cho thay noi dung bdi dudng cha yéu dugce danh gia & mirc “phu
hop” va “binh thudng”. Cu thé, 47,8% y kién cho rang noi dung cap nhat kip thoi van ban phap
luat mai; tiéu chi gén véi cong viéc hing ngay ciing nhan phan 16n danh gia tir binh thudng dén
phu hop. Pidu ndy cho thiy chwong trinh d3 co ban dap ung yéu ciu kién thie va quy dinh hién
hanh. Nhom tiéu chi vé phuong phap va tai liéu c6 mirc dong thuan cao nhat, véi tai liu d& hiéu,
phuong phap két hop ly thuyét — thyc hanh hiéu qua. Bén canh d6, ning luc giang vién duoc
danh gia tich cuc, gop phan nang cao chét lugng bdi dudng.

¢. Tinh thyc tién ciia chicong trinh boi dwéng phi hgp doi véi vi tri viéc 1am cuia cong chirc xa
Minh Tam, tinh Cao Bang

Dé do luong hiéu qua thyuc chét cua cong tac bdi dudng, nhém tac gia da tién hanh khao sat
kha ning ap dung cac kién thirc, ki ning dwoc trang bi vao thuc té giai quyét cong viéc tai xa
Minh Tam. Két qua khao séat cho thiy mot sy phan hoa kha rd nét trong nhan thic cia doi ngii
CC thé hién ¢ Hinh 4.

B R4t sat thyc té, 4p dung duoc ngay
O Chi ap dung dugc mot phén (Khoang 50%)

O Con nang tinh 1y thuyét, kho ap dung vao dic
thu cua xa Minh Tam

Hinh 4. Banh gid tinh thuc tién ciia chwong trinh béi dwéng phil hop véi vi tri viéc lam cho CC

Két qua khao sét tai Hinh 4 cho thiy 34,8% Y kién danh gia noi dung bdi dudng “rat sét thyc té,
ap dung ngay”, phan anh chuong trinh da c6 nhitng ndi dung bam sat yéu cau cong viéc. Tuy nhién,
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47,8% cho rang chi 4p dung dugc mot phan, cho thdy van ton tai khoang cach giira Iy thuyét va
thuc tién trién khai tai dia phuong. Pang cha ¥, 17,4% nhan dinh noi dung con nang ly thuyét, kho
phU hop véi dic thi x& Minh Tam. DU khdng chiém da s6, ty 1 nay cho thay chuong trinh boi
dudng chua tich hop day du yéu té dac thi vé dia 1y, dan cu va kinh té - x4 hoi cua dia phuong.

3.2.3. Thuc trang rao can I6n nhat anh hiong d@én chat hrong boi dudng chuyén mon cong chuc
x& Minh Tam, tinh Cao Bang trong boi canh chinh quyén hai cap hién nay

_ bé xéc dinh nguyén nhéan ciia nhiing han ché da phan tich, nhom tac gia da thyc hién khao sét
ve cac rao can khach quan va chi quan ma CC xa@ Minh Tam dang gdp phai. Két qua khao sat
duoc thé hién ¢ Hinh 5.
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ly thuyét, xa roi thuc té€ ban ron (ddc biét la mé sat va danh gid két qua chua linh hoat (chitdp  chua dugc phan loai

dia phuong. hinh 2 cdp ting ap luc sau dao tao. trung tai Tinh). theo timg VTVL cu thé.
cho xd).

Hinh 5. Rao can dnh hwéng dén chat lwong boi dudng chuyén mén cho CC

Két qua khao sét cho thy cac rao can trong dao tao, bdi dudng CC c6 sy khac biét ré vé mac
dd anh huong. Lén nhat 13 4p luc cong viéc tai co quan (22 'y klen) phan anh xung dét gitta nhiém
vu hanh chinh va thoi gian hoc tap. Tiép dén, 9 y kién cho rang chuong trinh con néng ly thuyét,
chwa sat thuc tién, 1am giam kha nang ap dung. Ngoai ra, 6 y kién cho rang ndi dung chua phan hoa
theo vj tri viéc 1am. Cac han ché khac nhu hinh thirc chwa linh hoat (4 y kién) va thiéu danh gia sau
dao tao (3 y kién) tuy it hon nhung van anh hudng dén hiéu qua chung caa cong tac boi dudng.

3.2.4. Thuc trang nhu cau boi dirdng cia cong chic x& Minh Tam trong thoi gian téi dé dp iing
yéu cau chinh quyén hai cap

Nhom tac gia da tién hanh khao sét nguyén vong boi dudng cia ddi ngii CC xa Minh Tam trong
thoi gian tai nham dap tng yéu cau céng vu trong boi canh maéi. Két qua duoc trinh bay tai Hinh 6.
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tiép va diéu hanhthuc hién dich vu hd so. ludt tai cos6.  nguyén va mdi  sach va dautu  kinh té - xa hoi
s6. cong truc tuyén. truong. cong tai xa. cap xa.
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Hinh 6. Nhu cau béi dirong ciia CC x& Minh Tam trong thoi gian téi

Két qua khao sat tai Hinh 6 cho thay nhu cau boi dudng cia CC x& Minh Tam ¢6 su phan héa rd
rét. Noi dung “ky ndng 14p ké hoach phat trién kinh té - x& hoi cp xa” duoc lya chon nhiéu nhét
(10/23 y kién), phan 4nh xu huéng nang cao ning luc quan ly va vai trd kién tao phat trién. Tiép
theo, cac ki nang vé an toan thdng tin va quan tri dir liéu dan cu (9/23 y kién) cho thay nhan thuc rd
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V& yéu cau chuyén doi sb. Ngoai ra, cac linh vyc tai chinh — ngan sach, quan ly dat dai va hoa giai
phép luat tuy it lya chon hon nhung van thiét thuc, gan truc tiép véi chat luvong phuc vu nguoi dan.

3.3. Thdo lugn va ham y chinh sach qudn tri

Két qua nghién ciru tai X3 Minh Tam cung cap bang ching thuc tién vé cong tac bdi dudng CC
trong bi canh trién khai mé hinh chinh quyén dia phuong hai cap. So sénh véi cac nghién ciu
trugc cho thay ca nhimg diém tuong ddng va nhimg dic thu cia dja ban mién nii sau sap nhap don
vi hanh chinh. Két qua nghién ciu phi hop véi nhan dinh cua Nguyén Thi Thanh Dung [9] khi cho
thiy ning luc s6 van 1a mot trong nhitng han ché cua doi ngii CC. Mic du, 100% CC c6 trinh d6 dai
hoc, ty 186 CC con han ché vé k¥ ning an toan thong tin va quan tri dit liéu chiém 39,1%. Bén canh
do, 17,4% CC dugc khao sat cho rang chuong trinh bdi dudng con nang vé ly thuyét, chua dap ung
yéu cau thuc tién. Két qua nay tuong ddng véi nghién ctru cua Nguyén Thuy Huong [9] Ve nhiing
rao can trong dao tao, bdi dudng CC, bao gdm noi dung dao tao chwa gin véi yéu cau cong
viéc va ap luc thuc hién nhiém vu chuyé&n moén. Tuy nhién, nghién cau cling ghi nhan mot so
diém khac biét so véi cac nghién ciru gan day. Trong khi, Nguyén B4 Chién [8] lai nhan manh
vai tro cta nang luc (ng dung tri tué nhan tao (Al) trong khu vuc cdng, CC tai xa Minh Tam lai
vu tién cao nhat ddi véi ki nang 1ap ké hoach phat trién kinh té - xa hoi (43,4%). Két qua nay
phan anh yéu cau thuc tién cua dia phuong viing cao sau sap nhap, khi d6i ngii CC phai dam
nhiém nhiéu nhiém vu quan ly tong hop, t6 chuc thuc hién cac muyc tiéu phat trién kinh té - x&
hoi va 6n dinh bo may hanh chinh. Bdng thoi, nghién ctru cho thay &p lyc tir viéc trién khai mo
hinh chinh quyén dia phuong hai cép lam gia ting yéu cau hoan thanh nhiém vu trong khi thoi
gian danh cho hoat dong tu hoc va bdi dudng con han ché, day la noi dung chua duoc phan tich
day du trong nghién cau [7]. Nhitng khéc biét nay, co thé xuét phét tir dic diém caa dia phuong
sau sap nhap tir ngay 01/7/2025 véi bo may to chic dang trong qua trinh hoan thién, diéu kién
dia hinh chia cit va dan cu phan bd khong tap trung.

Tir cac két qua nghién ciu c6 the thay rang viéc bdi dudng CC & dia ban mién ndi can dugc to
chirc theo hudng pht hop véi yéu cau cua ting vi tri viéc lam va diéu kién thuc tién cia dia phuong
thay Vi 4p dung thong nhat mot chuong trinh dao tao cho moi dbi twong. Dé nang cao hiéu qua boi
dudng CC gan vai vi tri viéc 1am trong béi canh trién khai mé hinh chinh quyén dia phuong hai cap
tai xd Minh Tam, can thuc hién ddng bo mot sb giai phap. Truéc hét, viéc xac dinh nhu cau boi
dudng can dya trén khung ning lyc cua tirng vi tri viéc 1am thay cho hinh thac ctr di hoc theo ké
hoach chung. Panh gia nang luc dinh ky théng qua cac tiéu chi va bai kiém tra ki nang thuc
hanh s& g6p phan xac dinh khoang tréng ning luc cua ting c4 nhan, 1am co sé xay dung ké
hoach bdi dudng phu hop. Bén canh dé, ndi dung bdi dudng can ting cudng cac ki ning thuc
hanh, wu tién k¥ ning 1ap ké hoach phat trién kinh té - x4 hoi, an toan thdng tin, quan tri dit liéu
va xir ly tinh hudng trong méi trudng sd. Phuong thirc t6 chuc bdi dudng can dwoc ddi méi
theo huéng két hop gitta hinh thirc truc tiép va truc tuyén nham tao diéu kién cho CC vira thyuc
hién nhiém vu chuyén mén vira tham gia hoc tap. Pong thoi, két qua bdi dudng can dugc st
dung nhu mét cin ct trong danh gia, quy hoach, b nhiém va sir dung CC nham nang cao dong
luc hoc tap va hiéu qua ap dung sau dao tao. D6i v6i dia ban mién nui va ving c6 didu kién
kinh té - x4 hoi khé khian nhu x3 Minh Tam, can c6 co ché hd tro vé kinh phi, thoi gian va 16
trinh boi dudng phu hop, déc biét dbi véi nhém CC I6n tudi, qua do nang cao kha nang thich
{rng véi yéu cau chuyén d6i sé va dap ang yéu cau thyc thi cong vu trong giai doan méi.

4. Két luan

Két qua khao sat vé& nang luc va nhu cau bdi dudng chuyén mén caa doi ngii CC tai xa Minh
Tam, tinh Cao Bang trong béi canh chinh quyén hai cap cho thiy, d6i ngii CC x4 Minh Tam hién
dang thiéu hut nang lyc van hanh s va quan tri dit liéu dan cu. Cong tac bdi dudng chuyén mén
cho CC dang gap phai nhung kho khan, ap lgyc I16n do CC qua tai cdng viéc. Trén co so do, bai
viét d3 dua ra mot s6 ham y chinh sach quan trong nham nang cao hiéu qua cdng tac boi dudng
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chuyén mon cho CC xa Minh Tam, tinh Cao Bang trong thoi gian toi gom: Chuyen d6i m hinh
xac dinh nhu cau bdi dudng tir cir di mot cach hinh thic sang bam sat voi cac yéu cau cua Vi tri viéc
lam ma CC dam nhan; Ut tién boi dudng noi dung k§ nang sd va quan tri thuc thi; Linh hoat hoa
phuong thire dao tao theo phuong cham hoc di ddi voi lam; Gan két qua boi dudng véi quyén loi
va trach nhiém caa CC; Chinh sach hd tro dic thu cho CC ving khoé khian. Cac dinh huéng
nghién ctiu tiép theo cd thé mo rong quy md khao sat trén toan tinh dé xay dung mot khung ning
luc s6 ddc thi cho CC xa ving cao, tir d6 1am can ctr khoa hoc cho viéc ban hanh cac chinh sach
d3i ngd va 16 trinh dao tao nhan luc cdng vu dai han trong bdi canh chuyén ddi sé quéc gia.
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