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@ Tom tdt: Qud trinh chuyén d6i sé da va dang ddt ra yéu cdu xdy dung va phdt trién ky
ndng s cho ngudi lao dong, ddc biét la ddi ngit cong chiic dé thich iing véi boi canh mdi.
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doan hién nay va ban ludn vé mot so dé xudt giup xdy dyng nhiing ky nang so cin thiét

ndi trén trong béi canh chuyén doi s6 ¢ Viét Nam.

@ Tii khéa: Ky nang s6; cdn b; doi ngii cong chiic; chuyén déi so.

@ Ngay nhdn: 01-6-2025 Ngay thdm dinh: 03-6-2025 Ngay duyét ding: 16-6-2025.

1. Mé diu

Trong béi canh Cach mang cong nghiép lan
thir tr dang dién ra manh mé, chuyén déi sb
(CPS) di va dang tro thanh xu thé tat yéu trén
toan cau. O Viét Nam, chuyén doi s6 bat dau
dugc nhic dén nhidu vao khoang nam 2018 va
duogc xéc dinh 1a mdt trong ba tru ¢t chinh cua
tién trinh chuyén d6i md hinh phat trién: tir mo
hinh tang truong dya vao tai nguyén, lao dong
214 ré sang mo hinh dya vao tri thire, cong nghé
va dbi méi sang tao. Bac bi¢t 1a tir khi Thu tudng
Chinh phu d ban hanh Quyét dinh s6 749/QP-
TTg ngay 03/6/2020 phé duyét “Chuong trinh
chuyén d6i s6 qudc gia dén nim 2025, dinh
hudng dén nam 20307, trong d6 xac dinh myc
tiéu kép: vira phat trién Chinh phu sd, kinh té s
va x4 hoi sd: vira hinh thanh cong dan $0, to
chtre s va moi truong lam viée s.

TRIET HOC VA D01 SONG - S5 8 (6/2025)

Tuy nhién, thyc tién cho thay k¥ nang s6 cta
cong chire Viét Nam hién nay van con nhiéu han
ché, chua theo kip yéu cau ciia cong nghé va cac
mo hinh quan tri méi. Viée phat trién ki ning s6
khong chi nham dap tmg yéu cau van hanh hé
théng chinh quyén dién tir, chinh pht s6 ma con
g6p phan nang cao chét lugng phuc vy nhan dan,
thuc day cai cach hanh chinh va d6i méi phuong
thurc quan 1y nha nudc.

2. N¢i dung

2.1. Vai tro ciia kj ning so doi véi hoat dpng
cua can bg, cong chirc

O cip do co ban nhét, k¥ ning s6 d& cap dén
cac k¥ ning thiét yéu can thiét dé sor dung may
tinh va thiét bi ky thuat s6 dé truy cap va quan
ly thong tin'. Cac k¥ nang nay s€ giup con nguoi
hiéu day du vé cac cong nghé s6 va biét cach sir
dung ching dé img dung trong cudc song hang



ngay cling nhu trong cong viéc; chu dong cap
nhat cac xu huéng cong nghé dé 1am viéc hiéu
qua hon va biét cach dam bao an toan, bao mat
trong moi trudng so.

Theo Pai hoc Cornell, k§ ning k¥ thuat s 1
“kha nang tim kiém, danh gia, st dung, chia s¢
v tao ra ndi dung bang cach sir dung cong nghé
thong tin va Internet™, bao gdm (1) Kién thirc,
kha nang x4c dinh nhu ciu thong tin tir cac
ngudn cong nghé ki thuat sb; (2) Sir dung hop
I cac cong cu va phuong tién ki thudt s6; va (3)
Pé truy cép, to chirc, danh gia tai nguyén sb
ciing nhu xay dyng kién thirc moi.

Nhu vy, mot cach khai quat, d& cap t6i ky
nang s6 ndi chung bao gdm cac k¥ ning lién
quan t&i viée st dung cong ngh¢ thong tin va
Internet dé thu thap, xtr Iy va quéan 1y thong tin.
Pay ciing 1a nhimg k§ ning can c6 cta doi ngi
cong chirc trong bdi canh chuyén doi sé hién
nay, hudng tdi nén cong vu chuyén nghiép, trach
nhiém, nang dong va thyc tai.

Su phat trién ctia khoa hoc k thuat tac dong
manh mé dén qua trinh chuyén d6i s6 trén moi
linh vuc cua doi song xa hoi trén thé gioi noi
chung va Viét Nam noi riéng. Vi vay c6 thé théy,
trong bdi canh chuyén doi s hién nay, ki ning
sO ngay cang dong vai trd quan trong. Theo
Sabina Weston (2021) dén nam 2030 co t6i
75% cong viéc s& yéu cau cac k¥ nang sb. Diéu
nay khién luc lugng lao dong chiu anh huéng
rat 16n tir cong nghé s6°. Vi doi ngii cong chure,
k¥ ning s6 lai cang 1a mot yéu cau cap bach khi
day chinh la d6i ngii cung cap cac dich vu cong
cho nguoi dan. Cong chirc vdi cong viée hang
ngay cua minh khi trao d6i thong tin, tim hiéu
cac van dé nay sinh, tham muu... s& tré nén don
gian hon néu co su hd tro clia cong nghé sd, clia
dir liéu s6 va két nbi khong gioi han. Vi vay, chi
khi ndo 1am chu duoc cic cong nghé sb thong

qua viéc dugc trang bi ddy di cac ki ning s tir
don gian cho dén dic thu theo nganh va linh vuc,
d6i ngil cong chirc méi c6 thé nang cao hiéu qua
cong vi¢c cua minh. Thyc tién da chimg minh,
cac tién bd ctia cong nghé sb da giup doi ngil
cong chirc ndng cao ning suat ciing nhu cai thién
hiéu qua 1am viéc. Ch?lng han, truge day, cong
chirc phai luu trit vin ban bang gidy to nhung
voi viée s6 hoa va luu trir dir lidu dam may sé
gitip tinh gian cac cong doan thi cong nhu in an,
photocopy, va chuyén ban cting tir bd phan nay
sang b0 phan khac. Nhu vay, chi can mot doi
ngil cong chire c6 kha nang sir dung céc thiét b
cong nghé thanh thao, nhiing quy trinh rudm ra
da duoc rat gon va nhanh chéng hon, tir d6 tiét
kiém duogc phan 16n thoi gian va chi phi.

Bén canh do, mtrc do sir dung k¥ niing s trong
thyce thi cong vu s€ gitip danh gia dugc nang luc
cta doi ngii cong chirc, cling nhu thic day cong
chtrc xay dung phuong thirc lam viéc phu hop
hon, hiéu qua hon dya trén tién bo cta cong nghé
thong tin va nhiing loi thé cia mang Internet.

Tuy nhién, thyc té hién nay d chi ra rang, ky
ning s lai dang tro thanh mét trong nhimg han
ché ctia lao dong Viét Nam.

Theo Bao cao Nang luc canh tranh sO thé
gi6i 2024 do Truong Kinh doanh IMD céng b,
Viét Nam xép hang 56/67 qubc gia, phan anh
muc do phét trién ki ning s6 va ha ting cong
nghé con nhiéu han ché. So vdi cac quic gia
trong khu viee ASEAN nhu Singapore (hang 1),
Malaysia (36), Thai Lan (37), Indonesia (46),
va Philippines (52), Viét Nam van dung &
nhém cudi.

Vi tri xép hang thip cho thay su cham cai
thién vé chat lugng nguén nhan luc s6, dic biét
trong khu vue cong. Cac yéu td nhu hé thong
giao duc - ddo tao k¥ nang sb chua gan véi nhu
cau thuc tién, thiéu lién két gitta khu vuc cong
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Hinh 1. Xép hang k§ niing s6 ciia lao dong Viét Nam so véi cac quoc gia nim 2024
(Theo https://www.imd.org/centers/wcc/world-competitiveness-center/rankings/world-digital-
competitiveness-ranking/)
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va khu vyec tu, cung véi viéc trién khai chinh
sach con thiéu dong bo, da anh huong dén ning
luc canh tranh s6 qudc gia.

Cudc cach mang cong nghiép lan thir 4 dang
dién ra véi toc do nhanh chong, mang lai nhiéu
co hdi gitip cho céc t6 chire ndi chung va to chirc
hanh chinh nha nudc néi riéng phét trién vuot bc.
Lic ny, cac nha lanh dao c6 thé nhin thay nhimg
tac dong tich cuc tir viée chuyén d6i sb, dic biét
1a ngudn nhan lyc s rd rang hon bao gid hét. Vi
vay, déy 13 thoi diém can thiét dé xac dinh céc ky
nang s6 va tir d6, xdy dung ké hoach bdi dudng
k¥ nang s6 cho can bo, cong chirc Viét Nam.

2.2. Mt 6 ky niing s6 co bén can c6 ciia dpi
ngii cong chirc

Trong boi canh chuyén d6i s6 hién nay nhu
da phan tich ¢ trén, cac k¥ nang s6 doi véi cong
chtrc, vién chirc 1a rat can thiét. Cac k¥ ning s6
ndy c6 thé phan chia thanh cac nhom sau day:
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Thir nhdt, d6i ngii cong chirc can phai duoc
trang bi nhitng k¥ nang s co ban nhét, gitp cho
doi ngli nay thyc hién dugc nhiing thao tac don
gidn v&i thong tin va cong nghé thong tin trong
qua trinh thyuc thi cong vu. Céc k¥ ning s co
ban c6 thé ké téi nhu k§ nang giao tiép qua mail;
K¥ nang xay dung va lam viéc vdi thong tin on-
line; K¥ nang str dung an toan cac cong cu hop
tac nhu Google Drive, DropBox va Microsoft
Teams; Ky nang tao, quan ly bang tinh va tai li¢u
truc myén; K¥ néng bao mat khi thyuc hién cong
viéc online, nhu dit mat khau hay thiét lap
quyén riéng tu...

Dic trung ndi bat ctia chuyén doi sb 1a sir
dung dir lidu s va két ndi dién rong, vi vay,
chuyén tir vin ban, gidy to truyén thong sang
1am viée véi dit liéu s6 1d mot trong nhitng thach
thue vai doi ngli cong chirc, vién chie Viét
Nam. Do d6, day 1a mot nhiing k¥ nang rit quan



Hinh 2. K§ niing s6 ciia di ngii cong chirc

Ky nang s6 co
ban
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danh chonha
[anh dao, quan

Ky nang s6

nang cao

trong, tic dong tryc tiép toi két qua va hidu qua
giai quyét cong viée cia doi ngii cong chirc.

C6 thé coi thong tin s 1a cac thong tin dugc
tao lap bang cac phuong phap ding tin hidu s6*
hay thong tin dugc xir Iy trén cac hé thong thong
tin s6. Cach thirc, phuong phap lam viéc véi
thong tin s doi hoi nhidu ki nang khac nhau. Ky
ning lam viéc véi thong tin s6 ¢6 thé chia thanh
cac mirc d6 khac nhau, tir don gian dén nang
cao. Tuy thudc vao linh vuc cong tac, cong churc
can dugce boi dudng k§ ning lam viée véi thong
tin s6 theo céc cap do nay. Cu theé:

i) Ky ndng tim kiém, khai thdc théng tin so.
K§ ning tim kiém va khai thac thong tin sb
dong vai tro thiét yéu trong viéc nang cao hiéu
qua cong tac ciia can bd, cong chic trong boi
canh chuyén doi s va hién dai hoa nén hanh
chinh cong. Viéc thanh thao k¥ ndng nay giap
can bo, cong chirc tiép can nhanh chong, chinh

1y

Nguon: Tdc gid tong hop, 2024

xac cac ngudn thong tin da dang va phong phu,
qua d6 tiét kiém thoi gian va nang cao ning
suat lao dong. Hon nita, kha nang khai thac
thong tin s6 mot cach hiéu qua tao diéu kién
thuan loi cho viéc ra quyét dinh kip thot, chinh
xac va ¢ co sé khoa hoc viing chic, dong thoi
gbp phan ning cao chat luong tham muu, xay
dung chinh sach phu hop véi thuc tién. Bén
canh do, k¥ nang nay gilp can b, cong chtic
1am chii va sir dung hiéu qua cac hé théng quan
1y dién tr, co so dir liéu truc myén va cac céng
thong tin dién tir, gop phan thiic dy tinh minh
bach, cong khai trong hoat dong quan ly nha
nude. Ngoai ra, viée ndm vimg cac quy tic vé
bao mat, ban quyén va dao durc thong tin khi
khai thac ngudn dit liéu s6 ciing 12 yéu td quan
trong nham dam bao an toan thong tin va bao
vé quyén s hitu tri tué ctia co quan va ca nhan.
Nhu vy, ki nang tim kiém va khai thac thong
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tin s6 khong chi nang cao ning luc cong tic cla
timg can bd, cong chiic ma con gdp phan xay
dung nén hanh chinh hién dai, minh bach va
chuyén nghié¢p hon. Trudc tién, can by, cong
chirc can x4c dinh & muc tiéu thong tin va
pham vi can khai thac dé Iya chon phuong phép
tim kiém phu hop. Viéc thanh thao st dung cac
cong cu tim kiém nhu cong thong tin dién tir
cua co quan nha nudc, cac co s¢ dir li¢u chuyén
nganh, trang thong tin di¢n tir chinh phu, cung
vai cac cong cu tim kiém pho bién trén Internet
gitp tiét kiém thoi gian va dam bao do chinh
x4c thong tin.

Bén canh do, can bg, cong chirc can ning cao
kha nang danh gia va lia chon nguon thong tin,
phan biét cic ngudn tin chinh thong, cip nhat va
tranh cac thong tin thiéu cin ct hodc sai léch.
Viée xir Iy, tong hop va phan tich thong tin mot
cach hé théng gitp phuc vu cho cong tac tham
muru, xay dung chinh sach, ra quyét dinh va giai
quyét cong viéc hiéu qua hon.

Ngoai ra, can bo, cong chirc cling phai tuan
tha nghiém tic cac quy dinh vé bao mat thong
tin, quyén sé hitu trf tué va dao dirc nghé nghiép
khi khai thac va str dung thong tin s6. Viéc nay
khong chi ddm béo tinh phap Iy ma con gop
phan xdy dung hinh anh chuyén nghiép va uy tin
cua co quan, don vi.

ii) Ky nang phan tich, xit li thong tin s6

Day 1a nang luc cho phép cé nhan thu thap,
chon loc, t6 chtrc, danh gid va su dung hi¢u qua
dir liéu s6 trong qua trinh ra quyét dinh hanh
chinh. Trude hét, cong chiic can thanh thao
viéc truy xuat va thu thap di lidu tir cdc ngudn
sO dang tin cdy, bao gdm co s dir lidu nganh,
hé thong thong tin chuyén nganh, Cong dit liéu
qudc gia, cling nhu cac tai nguyén mé c6 kiém
ching. Tiép d6 1a kha ning xtr 1y dit ligu - tir
viéc 1am sach, loai bo thong tin nhidu, dén
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chuan hoa dinh dang va cu tréic thong tin phuc
vu phan tich. Bén canh d6, cong chirc can biét
tong hop, dbi chiéu va phan tich dit liéu nhim
nhén dién xu huéng, vin dé noi bt va dé xuat
chinh sach phu hop. Viéc str dung cac cong cu
hd tro nhu Excel, Google Sheets, phﬁn mém
thong ké (SPSS, Power BI), ciing nhu k¥ ning
truc quan hoa dir li¢u (biéu dd, so do,
dashboard) ngay cang tré nén can thiét. Quan
trong kh6ng kém 13 nhan thtrc va tuén thu cac
nguyén tic bao mat va dao duc trong xir Iy du’
liéu, nham bao vé thong tin cong vu va quyén
riéng tu cua ngudi dan. Ky ndng nay khong chi
hd tro cong chirc ra quyét dinh khoa hoc va
chinh x4c hon, ma con gop phan nang cao hiéu
luc, hiéu qua cua hoat dong cong vu trong thoi
dai sb.

Sau khi tim kiém va khai thic duogc céc
thong tin s6 hiru ich, k¥ nang phan tich va xu li
nhimg thong tin ndy ciing rat can thiét. Nguoi
dung can phai biét danh gia di liéu, thong tin
va cac ndi dung sb: Phan tich, so sanh va danh
gid mot cach nghiém tc do tin cdy va tinh xac
thuc cua dir lidu, thong tin va ndi dung s0; Phan
tich, dién giai va danh gid dit liéu, thong tin va
noi dung sd. Ngoai ra, ngudi ding ciing can
biét céch quén 1y dir ligu, thong tin va céc noi
dung s6: T6 chire, luu trir va truy cap dir heu
thong tin va ndi dung trong méi truong sd; TO
chtrc va xur ly cac ndi1 dung trén trong mot hé
thong c6 tinh cdu trac nhdm phuc vu cho cac
muc tiéu khac nhau.

iii) Ky nang dam bdo an toan théng tin s6

Trong mdi trudng 1am viée sé hoa, ki ning
dam bdo an toan va bao mat thong tin s6 12 mot
trong nhitng k¥ nang trd thanh yéu cau bét budc
va khong thé bo qua ddi véi can bo, cong chirc.
Theo bdo cdo ctia Cong ty ¢d phan An ninh
mang Vié¢t Nam (VSEC), S6 vu tin cong mang



trong ndm 2024 ting khoang 4.647% so voi
nam 2023, tirc 14 gap gan 47 1an®. Day 1a mot
muc ting rt nghiém trong, cho thay t6i pham
mang dang leo thang nhanh chong va can co
hanh dong kip thoi dé dbi pho. Vi véy, k§ ning
bao dam an toan thong tin s6 tro thanh yéu cau
bat budc dbi véi can bo, cong chirc. Day 1a ning
luc nhén dién rti ro an ninh mang, thuc hién cac
thao tac bdo mat co ban va tuan thu quy trinh
dam bdo an toan thong tin trong hoat dong cong
vu. Trude hét, cong chire can dugce trang bi kién
thtic vé cac nguy co thuong gip nhu ma doc,
Ira d4o qua email, danh cap di lidu, tan cong
tir chdi dich vu (DDoS),... Ddng thoi, can biét
ap dung bién phap bao mat k¥ thuat, bao gom:
st dung mat khau manh va thay déi dinh ky; cai
dat phan mém chdng virus; ma hoa tai lidu quan
trong; xéc thuc da yéu to khi truy cap hé thong
cong; va han ché truy cip vao cac duong dan
khong 16 nguon gbe. Cong chirc cling can nim
rd quy dinh ctia phép ludt va ctia co quan vé bao
mat thong tin, nhat 1 trong viéc xtr 1y, huu trir
va chia sé dir li¢u ca nhan, dir liéu cong vu va
vin ban mat. Quan trong hon, mdi c4 nhan phai
hinh thanh y thrc ky luét s6 trong viée sir dung
thiét bi cong nghé, dam bao khong dé xay ra ro
ri dir liéu hodc lam dung thong tin cong vu trong
khong gian mang. Viéc nang cao k¥ ndng bao
mat s s& giup xdy dung moi truong lam viée
an toan, tin cay, tir d6 tang cuong hi¢u qua quan
Iy nha nuée trong ky nguyén so.

Thir hai, k§ ning s nang cao s& dugc phat
trién dua trén cac nhom ky ning sd co ban ma
cong chire da co. Cac k¥ nang nang cao nay tuy
thudc vao mirc do thanh thao cua cong chirc dé
c6 ké hoach cung cép va dao tao phu hop. Cac
k¥ ndng nay bao gom k¥ ning str dung cac cong
cu quén ly, xay dung va qudn tri cac chuong
trinh, dy 4n vé chuyén dbi s trong hé thong

quan Iy nha nudc; K§ nang thu thap, xt 1y va str
dung dit liéu dé thiét ké cac md hinh 6 chic va
quan Iy méi, cung cap céc san pham va dich vu
chuyén nganh trong hé théng quan 1y nha nudc...
Cac ky nang nay giup xady dung va duy tri doi
ngil cong chirc 1 chuyén gia vé cong nghé thong
tin trong khu vuc cong.

Chang han, cong chirc chuyén nganh cong nghé
thong tin ¢6 thé dugc trang bi thém cac ki ning
vé céc cong nghé nhu IoT, trf tué nhan tao (Al),
hoc may (ML), chudi khdi (blockchain), dit lidu
16m... vi kha nang ung dung rong rai cia nhing
cong nghé nay trong qué trinh chuyén doi sb. Vi
du nhur blockchain 6 thé dugc sir dung trong nong
nghiép, truy xuat nguon goc. Vi Al ML, khi ¢6
nhiéu dit liéu thi ching ta ¢6 thé phén tich cac
phuong trinh, thir nghiém céc san pham...

Thir ba, k§ ning sé chuyén nganh s& duoc
xay dung va thiét ké theo dic thu hoat dong thuc
thi cong vu, chiang han k¥ ning sé cho cong
chtic chuyén nganh thué, k¥ ning sb cho cong
chuc chuyén nganh quan ly dia chinh...

Vi du, véi cong chirc nganh thué, trong thoi
gian qua, d3 trién khai hé théng Gng dung
chuyén doi sé trong cac quy trinh nghiép vu;
xay dung kho co so dir liu vé thué... Vi vay,
cong chirc nganh thué phai dugc trang bi cac ky
ning dé co thé phan tich, x4c dinh cac giai phap
va khai thac dit liéu... DOng thoi, nganh Thué
da két ndi, trao doi thong tin vai cac co quan,
t6 chirc (ké hoach dau tu, tai nguyén moi
trudng,...) nham don gian hoa tha tuc hanh
chinh, rat ngan thoi gian xi Iy hd so, trién khai
cac tmg dung hd tro ngudi nop thué nhu dich
vu thué dién tir trén nén tang web, thiét bi di
dong (Etax-Mobile) dap tng yéu cau hd tro
ngudi ndp thué tai Viét Nam va nha cung cap
nudc ngoai. Piéu nay dit ra yéu cau ddi véi
cong chirc nganh thué phai duoc trang bi cac ky
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nang sb chuyén nganh dé quan 1y va lam chu
dugc nhitng phan mém noi trén.

Thir tr, k§ nang s6 danh cho nha lanh dao,
quan ly. Nhém k§ ning nay rat quan trong boi
vi nha lanh dao, quan 1y 1a ngudi ding dau to
chire, c6 tAm nhin, thiét lap dugc su ménh cho
t6 chirc va dong vién cong chirc cling dat dugc
muc tidu. Néu nha lanh dao c6 kj ning sd phu
hop sé& gitp dinh huéng hoat dong chuyén doi
s0 clia t6 chure va thic dy cong chire hoan thién
k¥ ning s6 ciia minh. Mot s k§ nang s6 danh
cho nha lanh dao, quan 1y co thé ké t6i nhu k¥
ning phan tich dit liéu s, ki nang hoach dinh
chién lugc, ki ning ra quyét dinh trong bbi canh
chuyén doi s6...

2.3. Mot 56 dé xudt xdy dung ky niang sé cho
doi ngii cong chirc ¢ Viét Nam trong thoi gian toi

Pé xdy dung va trang bi k§ niang s cho doi
ngli cong chirc phu hop véi vi tri viée 1am va
cong vu duoc giao, can phai c6 mot 16 trinh phu
hop véi cac hoat dong chinh sau day:

M@t la, xiy dung va trang bi k¥ ning s6 cho
doi ngli cong chire 1a mot hoat dong co vai tro
vo clng quan trong, can phai bat dau tir cip

quan 1. Trén thuc té, c6 nhiéu trudng hop, nha
lanh dao, quan 1y chua thong thao ki nang sd,
vi vay, doi khi day lai 1a Iyc luwgng can tré qua
trinh ndng cao k¥ ning sb cho cong chic. Do
do, dé cai thién k§ ning s6 cho cong chirc, cac
nha Ianh dao phai [am guong trudc, phai la
nguoi di dau trong chuyén doi s6. Khi lanh dao
c6 k¥ ning k¥ thuat sd ning cao, ho s& gitp to
chitc ¢6i méi quy trinh 1am viéc va cho phép
trién khai phan mém coéng nghé mot cach
nhanh chong.

Hai la, viéc xdy dung va trang bi k¥ ning so
can phai [én ké hoach chién lugc o rang, dugc
1ong ghép trong chién luge phat trién cua co
quan, don vi. Diéu nay doi hoi lanh dao co
quan, t6 chtrc phai ¥ thire dugc tim quan trong
ctia ké hoach chuyén d6i sd cia to chie. Mot
nhiém vu rat quan trong 13 to chirc can danh gia
toan dién kha ning tmg dung ky thudt s6 cua
doi ngdi cong chirc dé xay dung ké hoach phu
hop, gitip khic phuc kho khin va dam bao duoc
16 trinh trién khai.

Ba la, trén co s danh gia nang lyc va kha
ning cta to chirc, can trién khai céc chuong

Hinh 3. L9 trinh xay dung Ky ning so cho ddi ngii cong chirc
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trinh ddo tao k§ ning s6 phu hop tir thip cho
tdi cao, tir don gian cho t6i phtrc tap. Khi thiét
ké va lya chon cac k¥ ning s6, can luu ¥ dén
su phu hop véi linh vuc chuyén mon cua doi
ngli cong chirc va kha nang tng dung cac k¥
ning ndy trong qua trinh giai quyét cong vu.
Trénh tinh trang thiét ké 1 chuong trinh dao
tao k¥ ning s giong nhau cho cac déi tuong
khéc nhau. Cac budi dao tao k§ nang s cho
cong chirc ¢ thé tién hanh thuong xuyén
thong qua cac khoa boi dudng hodc c6 thé dao
tao dinh ky, cap nhat cidc xu huéng méi ciua
chuyén doi sd.

Bén la, Iya chon va ap dung cac phin mém
cong nghé phu hgp voi cong vu. Viée lya chon
phan mém phu hop khéng chi gitp cac nha quan
1 kiém soét, didu hanh t6 chirc d& dang hon ma
con tao ra moi trudng lam viéc chuyén nghiép,
noi cong chirc co kha ning cong nghé dé phat
trién k¥ nang, nang cao nang suat. Trén thuc té
hién nay, voi thanh tyu cua cach mang cong
nghiép lan thir tu, ¢ rat nhidu phan mém, tng
dung c6 thé gitip cong chic giai quyét hidu qua
cong vu. Tuy nhién, can phai Iyra chon céc phan
mém va tmg dung phtt hop véi nang luc va trinh
do cta doi ngli cong churc.

3. Két luan

K§ ning s6 cua cong chic 1a kha ning tim
kiém, danh gia, s dung, chia sé va tao noi dung
bang cong nghé thong tin va internet trong cc
co quan nha nudc. Co thé khang dinh day 1a mot
ndi dung quan trong trong chuyén doi s6, huéng
toi xdy dung nén cong vu chuyén nghiép, trach
nhiém, ning dong va thyc tai. Can phai can ctr
vao nang lyc cling nhu déc diém cong vu dé lya
chon va thiét ké cc k¥ ning s phi hop cho doi
ngil cong chic, gitip ho hoan thanh tdt nhiém vy
noi riéng va dat dugc muc tiéu cua t6 chirc noi
chung. Thong qua cac hoat dong phu hop, doi
ngili cong chirc can duoc trang bi, cap nhat ky
nang so lién quan ti viéc st dung may tinh, dién
thoai thong minh..., k§ ning giao tiép va hop tac
trong moi truong sb, an toan va an ninh sb, khai
thac thong tin va dit liéu gbp phan xay dung doi
ngil cong chie co ki ning s6, dap tmg yéu cau
nhiém vu trong bdi canh chuyén déi s6 hién nay.
Pé xay dung duogc ki nang s6 cho doi ngii cong
chtrc trong béi canh chuyén doi sb hién nay, didu
quan trong 1a phai c6 mot ké hoach chién lugc
voi 19 trinh phu hop, huy dong su tham gia cta
cac co quan, to chirc trong va ngoai nudc ciing
nhu cac bén co lién quan %

'Karolina Piwiec: “What are digital skills?” trén https.//devskiller.com/blog, 2022, truy cap ngay 1/3/2023.
2 Bill Steele (2009): “Digital literacy project teaches students the rules of the online academic world”

(Giang day ky thuat s cho sinh vién- Cac quy tac hoc thuat)”, Retrieved from htps./news.cornell.edu.
3 https://www.itpro.co.uk, (3/4 cong viéc vao nim 2030 can ky thuat cao)
4 Cong hoa xa hoi chii nghia Viét Nam: Ludt Cong nghé thong tin ndm 2006 (sta d6i, bd sung ndm 2017,

2023), Nxb Chinh tri quéc gia Su that, Ha N¢i, 2024.

5 “Hon 659.000 vu tan cong mang vao co quan, doanh nghiép Viét Nam ndm 2024” trén https:/vtv.vn,

truy cép ngay 5/4/2025.
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