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Abstract:

This study investigates some environmental management accounting (EMA) tools applied
in Thai Binh thermal power companies through indentifying and measuring environmental costs
based on UNDSD guidelines. While comparing the traditional financial reports and ema financial
reports, the top manager of the company could raise awareness of environmental costs. Besides,
they also understand the importance of EMA tools which provide informations for improving
decision making and environment management.
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Bai viét nay nghién ctru cong cu ké toan quan tri moi trudng ap dung tai cong ty nhiét
dién Thai Binh thong qua viéc nhan dién va do ludng cic chi phi méi trudng theo hudng dan cua
UNDSD. Dua trén viéc so sanh bdo céo tai chinh truyén théng va bao cdo tai chinh truyén thong,
ban quan 1y nha may co thé co nhan thirc rd rang hon vé cac chi phi méi trudng phét sinh tai nha
may. Bén canh d6, ho cling hiéu ro hon tam quan trong cua viéc ap dung ké toan quan tri moi
truong dé hd tro viée ra quyét dinh kinh doanh va quan Iy méi trudng trong doanh nghiép.

Tir khoa: ké todn qudn tri méi truong, truong hop dién hinh, cong ty nhiét dién

JEL Classifications: M40, M49, M20

DOI: https://doi.org/10.59006/vnfa-jaa.07202313
1.1. Gioi thiéu cong ty

Dy 4an Nha may Nhiét dién Thai Binh do EVN lam Chu dau tu, Téng Cong ty Phat dién 3/Ban
QLDA Nhiét di¢n Thai Binh dugc giao nhiém vu quan 1y du an. Cong trinh dugc chinh thirc khoi
cong xdy dung vao ngdy 22/02/2014 véi hai t6 may véi tong cong suat lip dat 1a 600 MW (2x300
MW). Sau thoi gian hon 4 nam thi cong, xdy dung, ca 2 t6 may ctia nha may di di vao van hanh
thwong mai tir thang 4/2018. Khi di vao hoat dong, nha may gdp phan ting cuong ning luc cung
cap dién phuc vu phat trién KT-XH khu vuc Ddng Béing song Hong, qua d6 nang cao mirc do an

toan, On dinh, kinh té cho van hanh hé théng dién...



Cong ty Nhiét dién Thai Binh nim ¢ xa My Loc, huyén Thai Thuy, tinh Thai Binh, tién than 1a
don vi truc thudc Tong Cong ty Phat dién 3 theo quyét dinh thanh 1ap s6 0420/QD-GENCO3 ngay
16/02/2017.

T ngay 29/11/2018 Cong ty Nhiét dién Thai Binh la don vi truc thudc Tap doan Dién lyc Viét
Nam theo quyét dinh s6 312/QD-EVN cua Hoi dong thanh vién EVN.

Thuec té tir khi di vao van hanh cho dén nay, Nha may van hanh 6n dinh va an toan; chét luong khi
thai, nudc thai qua hé thong xir Iy dé dua ra mdi trudng déu c6 két qua tét hon quy chuén, tiéu

chuan hién hanh cta Viét Nam.

Do dac trung sur dung cac nguyén li¢u nhu than trong nganh cong nghi¢p nhiét dién cé kha nang
6 nhiém mai trudng cao, cong ty Nhiét dién Thai Binh cang quan tdm hon dén van dé nay, dic
biét 13 vi tri ctia nha may & gan khu dan sinh. Hién nay, cong ty di chu trong bao vé méi truong
thong qua cac bién phap giam thiéu 6 nhiém méi truong, thuc hién nao vét hd sinh hoc, quan 1y
nguén nguyén vat li€u, thuc hanh tiét kiém. Két qua quan tric dinh ky khi thai, nudc thai va moi
truong xung quanh cic nha méay dién déu ndm trong gidi han cho phép cia cac quy chuin hién
hanh. Céc thong sb phat thai dam bao theo yéu ciu trong béo céo danh gia tac dong méi trudng

DTM, gidy phép x4 thai,... va cac tiéu chuan, quy dinh phap luat hién hanh vé mai truong.

Nhan thtrc ciia Ban 1anh dao cting voi cac chién luoc moi trudng 1a didu kién t6t dé Cong ty tién
hanh nghién ctru thir nghiém EMA — mot phuong phép ké toan mdi vira gép phan bao vé moi

truong vira gop phan nang cao hiéu qua hoat dong cta ndi bd doanh nghiép.

1.2.Ap dung ké todn quan tri méi truong

Nghién ctru s& tién hanh xac dinh ting chi phi va doanh thu méi trudong nim 2022 ciia nha may
nhiét dién Thai Binh dya trén hudng dan cia UNDSD, tir d6 tong hop lai va so sanh v&i phuong
phap ké toan truyén thong.

e Chi phi loai 1: chi phi xir Iy chat thai va chat phat thai
Bao gdm cac chi phi:

- Khiu hao cac thiét bi co lién quan nhu: hé théng xtr Iy nudc thai, chi phi thué dat nha khir
clo, thué day ho xur 1y nudc thai. ..

- Bdo dudng va van hanh nguyén liéu va dich vu nhu: chi phi cai tao, bdo dudng hé théng
xur 1y khi thai, nudc cép, nudce sinh hoat, nudc thai.

- Tién luong: chi phi tién luong bao gdm lwong céng nhan don vé sinh va thu gom chét thai

ran, van chuyén xi thai ra bai thai...



L¢ phi, thué: thué dat khu xir Iy nudc thai, phi bao vé mdi truong ddi véi nudce thai cong

nghiép...

Tién phat: do tiéng 6n tir nha may vuot qua tiéu chuin cho phép

Bao hiém trach nhiém phap 1y méi truong: bao hiém thiét hai méi truong, bao hiém tai

nan, su co...

Céc khoan dy phong cho céc chi phi 1am sach: du phong tro cdp mat viéc lam, du phong

no kho doi...

Céc chi phi xir 1y khac: dich vu xir Iy chat thai nguy hai

BANG 1: CHI PHi MOI TRUONG LOAI 1
Nguén: Thai Binh TPC, 2022

N s Don giad/
STT Hang muc Thanh tién (tri¢u dong) N %/ kWh
kWh dién
Tong chi phi loai 1
1 | Khau hao cac thiét bi c6 lién quan 62.,854.56
Bao dudng va van hanh nguyén liéu
2 L 673.03
va dich vu
3 | Tién luong
4 | Lé phi, thué 24.81
5 | Tién phat
6 Béo hiém trach nhiém phéap 1y moi
truong
7 Cac khoan dy phong cho céc chi phi
lam sach
8 | Céc chi phi x1r Iy khac 216.23
Chi phi loai 1 theo khia canh moi truong
Nudc thai 4,959.90 1.36 0.08




Khi thai

Xi thai 58,068.44 15.88 0.89
Chat thai khac 740.30 0.20 0.01
Téng chi phi loai 1 63,768.64

Chi phi moi truwong loai 2: chi phi phong ngira rii ro va quan ly méi trudng
Bao gom céc chi phi:

Céc dich vu bén ngoai cho quan ly moi truong: chi phi cho dich vu xur ly rac thai sinh
hoat, chi phi dao tao bdi dudng, hoi thao, hoi nghi, dién thoai. ..

Tién luong cho ngudi tham gia quan 1y: danh chi nhitng nhan vién tham gia cac hoat dong
moi truong

Nghién ctru va phat trién

Chi phi b6 sung cho cong nghé sach hon

Chi phi quan tric méi trudng: Quan tric moi trudng khong khi bén trong va khu dan cu
xung quanh cong ty, quan tric moi truong dat: khiu hao thiét bi "Hé thdng quan tric tu
dong"

Chi phi quan 1y méi truong khéc: chi phi vé sinh cong nghiép, chi phi trong ciy xanh. ..

BANG 2: CHI PHI MOI TRUONG LOAI 2
Nguon: Thai Binh TPC, 2022

STT Danh muc Thanh tién (triéu dong)

Céc dich vu bén ngoai cho quan ly moi
1 . 460.23
truong

2 Tién lvong cho nguoi tham gia quan 1y

3 | Nghién ctru va phat trién

4 Chi phi b6 sung cho céng nghé sach hon




5 Chi phi quan tric méi trudng 2,524.28

6 Chi phi quan ly moi truong khac 13,242.22

Téng 16,226.72

e Chi phi méi trudng loai 3: chi phi phan b6 cho ban sin phiam va chit thai

Nha may nhiét dién véi san pham la dién nén khong c6 phé pham, du ra cia qué trinh
san xut la dién va cac loai chat thai. Do do viéc tao ra chét thai chinh 1a diu hiéu cua san xut
khong hiéu qua. Theo qué trinh san xut, dé tao ra 1 kWh dién can c6 0.46 kg nguyén vit liéu dau
vao cung véi cac chi phi trung gian ciing tao ra dong thoi 0.11 kg chat thai cac loai. Néu coi
luong chét thai nay ciing 13 san pham, do nha may van mat cac chi phi thi ¢6 thé tinh dugc chi phi
tao ra lugng chét thai.

Hiéu suét tao ra chat thai (ti 1€ % dau vao tao ra chat thai) 1a 23.51%

Chi phi tao ra chat thai 1a 738,014.44 triéu dong.

Chi phi tao ra 1 kWh dién 1a 858.62 dong

Chi phi tao ra chat thai/ IkWh dién 1a 201.89 dong

e Chi phi mdi truwong loai 4: chi phi ti ché

Chi phi cho hoat dong tai ché 1a chi phi cho hé théng tuan hoan nudc ciia chu trinh nhiét.
Viéc str dung hé thdng nay 1am giam chi phi san xudt cho nguyén liéu dau vao va lugng nudc
nudc thai ra moi truong ciing nhu chi phi dé xir Iy nuéc.

BANG 3: CHI PHi MOI TRUONG LOAI 4: CHI PHi TAI CHE
Nguén: Thai Binh TPC, 2022

Thanh tién (triéu

Chi phi tai ché N
dong)

Khau hao (Binh ngung, bom, duong

. 59,527.63
ong...)

Chi phi
cho hé

théng tudn | Bao dudng va sira chita 2,644.13




Nhéan cong van hanh

hoan nu6c | ;i phi khac

cuachu

Téng 62,171.76

e Doanh thu méi truong
BANG 4: DOANH THU MOI TRUONG

Nguén: Thai Binh TPC, 2022
Thanh tién
(triéu ddng)

STT Doanh thu méi truwong

Doanh thu tir ban tro xi, thach
1 12,722.29
cao

Tién nuoc tiet kiém duoc tir hé

thong tuan hoan

Téng doanh thu 12,722.29

Nha may lay nudc 1am mat tir song va tuan hoan trong nha may dé sir dung nén khong co tiét
kiém tién nudc.
e Nhén xét:

Tir viée x4c dinh cac loai chi phi va doanh thu méi truong, doanh nghiép c6 thé tong hop
lai nhu bang 5.

BANG 5: TONG HQP CHI PHi VA DOANH THU THEO MOI TRUONG

Nguén: Thai Binh TPC, 2022

Thanh tién Pon gia/ | %/ 1kWh

STT Danh muc s . .
(tri¢u dong) kWh dién dién

1 | Xir Iy chat thai va chat phat thai 63,768.64 17.44 0.98

Phong ngtra rui ro va quan ly
2 L 16,226.72 4.44 0.25
mo1 truong




Chi phi phan bé cho ban san

3 : o 738,014.44 201.89 11.31
pham va chat thai

4 | Chi phi tai ché 62,171.76 17.01 0.95
Téng chi phi méi truomg 880,181.56 240.78 13.49
Doanh thu moi truong 12,722.29

1.3.80 sanh Bdo cdo tai chinh theo ké todn truyén thong va theo ké todn qudn tri méi truong

BANG 6: BAO CAO TAI CHINH THEO KE TOAN TRUYEN THONG

Nguén: Thai Binh TPC, 2022

STT Thanh tién (triéu dong)

DOANH THU 5,352,549.28

CHI PHI: 5,557,145.68
1 Chi phi nguyén vat liéu 3,196,642.18
2 Chi phi nguyén vét liéu phu 107,035.96
3 Chi phi nhan cong 106,272.17
4 Pién 15,733.16
5 Nude 15.98
6 Stra chita 124,780.24
7 Khiu hao tai san ¢ dinh 1,821,883.55
8 Chi phi quan ly 56,587.51
9 Chi phi chung khac 40,135.87
10 Chi phi mai truong 88,059.05

Téng chi phi 5,557,145.68

Loi nhuén truéc thué (204,596.41)




Lo¢i nhuan/ Doanh thu -3.82%

Theo bang tong két 6, chi phi moi truong doanh nghiép bo ra hang nim la khoang
880,181.56 triéu dong trong khi sé liéu doanh nghiép nhan thiy luc dau chi co 88,059.05 triéu
ddng. Piéu nay cho thiy chi phi méi truong ciia doanh nghiép chi bao gém: cac khoan phi, thué
bao vé mdi trudng, chi phi xay dung hé théng xir Iy nudc thai... ma chua nhin thdy duoc cac chi
phi méi trudng khéc bi 14n vao trong cic khoan chi nhu trong chi phi khau hao thiét bi, chi phi
lao dong, chi phi dau vao, chi phi bi mét di do tao ra chat thai trong qua trinh san xuat dién. Khi
ap dung phuong phap EMA, chi phi moi truong s€ dugc tach ra khoi cac tai khoan chi phi san
xudt, chi phi quan 1y chung, va duogc hach toan riéng nhu trong bao céo tai chinh ¢ bang dudi
day:

BANG 7: BAO CAO TAI CHINH THEO KE TOAN QUAN TRI
MOI TRUONG
Nguon: Thai Binh TPC, 2022

STT Thanh f:ién
(triéu dong)
Doanh thu moi truong 12,722.29
Doanh thu ban dién 5,352,549.28
Tong doanh thu 5,365,271.57
1 Chi phi nguyén vat liéu 2,459,794 .88
2 Chi phi nguyén vat liéu phu 105,868.82
3 Chi phi nhan cong 106,272.17
4 bién 15,733.16
5 Nudc 15.98
6 Stra chira 121,463.07
7 Khau hao tai san ¢d dinh 1,696,250.10
8 Chi phi quan ly 43,395.82




9 Chi phi chung khéc 128,170.11

Chi phi xir Iy chat thai va chat phat thai 63,768.64

_ Chi phi quan 1y giam thiéu va quan 1y méi trudng 16,226.72

Chi phi

mOi trudng | Chi phi phan bd cho ban san pham va chat thai 738,014.44
Chi phi tai ché 62,171.76

Téng chi phi méi trudong 880,181.56

TONG CHI PHi 5,557,145.68

Lo¢i nhuén truéc thué (191,874.12)

L¢i nhuan/ Doanh thu -3.58%

Chi phi méi trudng sau khi dugc boc tach ra khoi cac tai khoan khac thi déu 16n hon rat nhiéu so
v6i hach toan theo phuong phap truyén théng. Tir dy, cac nha quan tri ¢ thé ¢ cach nhin khac
vé chi phi mdi truong tai doanh nghiép minh, va xem xét, nhin nhan, danh gia dé dwa ra quyét

dinh dau tu chinh xac c6 hiéu qua kinh t€ cao ma van dam bao phat trién bén viing méi truong.

Tai liéu tham khao
Cong ty nhi¢t dién Thai Binh, bao céo tai chinh, 2022
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