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Tom tit:

Muc dich cta bai viét nham xac dinh cac nhén to anh hudng dén viée ap dung thé diém
khu vuc cong (PSS) trong do luong thanh qua tai cac don vi sy nghi€p cong 1ap noéi chung va cac
truong dai hoc cong lap noi rieng. Nhom tac gia da dé xuit mo hinh nghién ctru duoc thiét ké
trén co s& phan tich, ké thira cac cong trinh nghién ctru c6 lién quan. Nhom nghién ctru thue hién
phan tich théng ké dya trén dit liéu thu dwoc bang chwong trinh SPSS 20.0. Qua nghién ciu,
nhan t6 quan trong nhat 13 quy trinh 4p dung c6 tic dong 16n nhéat dén viéc ap dung PSS trong do
luong thanh qua tai cac don vi sy nghi€p cong 1ap ndi chung va céac truong dai hoc cong 1ap noi
riéng. Vin hoa t6 chirc 1 yéu t6 ¢ anh huong 16n thir hai, tiép dén 1a kha ning hop tac trong
cong viéc, chi phi to chirc va cubi cing 1a nhan thire ctia nha quan Iy. Nhimng yéu t6 ndy c6 anh
huéng déng ké nhat dén viéc 4p dung PSS. Nghién ciru nay dua ra mot s6 goi y dua trén nhiing
phat hién nham tang cudng viée sir dung PSS trong do ludng thanh qua tai cac don vi su nghiép
cong 1ap noi chung va tai cac truong dai hoc cong 1ap noi riéng
Tir khéa: Thé diém khu vuc cong, do luong thanh qua, dai hoc cong lap.

ABSTRACT

The purpose of this article is to identify the factors influencing the implementation of the
Public Sector Scorecard (PSS) in performance measurement in public enterprises in general and
public universities in particular. The authors have proposed a research model designed based on
the analysis and inheritance of relevant research studies. The research team conducted statistical
analysis based on data collected using SPSS 20.0 software. Through the study, the most
important factor was found to be the application process, which has the greatest impact on the
implementation of PSS in performance measurement in both public enterprises and public
universities. Organizational culture was identified as the second most influential factor, followed
by job collaboration ability, organizational costs, and finally, managerial awareness. These
factors significantly affect the application of PSS. This study provides some suggestions based
on the findings to enhance the use of PSS in performance measurement in both public enterprises
and public universities.
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1. Tong quan tinh hinh nghién ciru

Do luong thanh qua trong cac don vi ndi chung va cac don vi thudc khu vue cong noi riéng
1a vin dé d3 duoc nhiéu nha nghién ctru quan tim. Trong d6, cac cong cu chu yéu duogc cac tac
gia d& cap d6 1a thé diém can bang (BSC) va thé diém khu vuc cong (PSS).

Theo Chan, Yee — Ching Lilian (2004), dé dbi pho véi nhitng han ché vé tai chinh va yéu
cdu ngdy cang ting vé trach nhiém giai trinh, chinh phu cac nudc can trién khai cac céng cu quan
Iy hién dai. Trong nghién ctru ctia minh tic gia d tién hanh khao sat ngau nhién gdm 451 chinh
quyén dia phuwong & Hoa Ky va 467 chinh quyén thanh phd ¢ Canada. Bang khao sat da duoc gui
dén cac nha quan 1y cta chinh quyén thanh phd, phan 16n 1a thi truong, gidm ddc hanh chinh,
giam ddc diéu hanh thanh phd,...Thong qua nghién ctru, cac nhan t6 anh huong dén viéc van
dung thé diém can bang trong do ludng thanh qua duoc tac gia dé cap gom: Cam két va su ung
hd cua lanh dao cao nhit; sy tham gia cua cac bg phan, van hoa td chure; dao tao va gido duc; don
gian va dé sir dung; tim nhin, chién luoc va két qua rd rang; su lién két cua thé diém cén bang va
su khuyén khich; ngudn luc trién khai hé thong.

Nghién ctru ctia Max Moullin (2017) cho rang khu vuc cong c6 nhimng dic diém khac khu
vuc tu nhan. PSS dugc xem nhu mot bién thé cua thé diém can béng BSC, da duoc diéu chinh va
mé rong dé phu hop voi khu vue céng. Nghién ciru cho thay, PSS 1a mot cong cu hiu qua gitp
céc t6 chue thude khu vue cong cai thién két qua cho nguoi str dung dich vu va cac bén lién quan
ma khong l1am ting chi phi tong thé. Pong thoi, PSS con phat trién cac thude do hidu suat nham
cai thién va nang cao thanh qua hoat dong cua t6 chirc.

O Viét Nam, nam 2020, tac gia Nguyén Thi Hong Gdm thuc hién nghién ctru vé dé tai
“Cac nhan t6 anh hudng dén viéc ap dung thé diém khu vuc cong (PSS) — Nghién ctru trong cac
don vi hanh chinh sy nghiép tai Thanh phé H6 Chi Minh”. Bang phuong phap nghién ctru dinh
tinh va dinh luong, két qua cho théy céc nhan td cam két nha quan ly hang dau, van hoa td chuc,
su tham gia ctia nhan vién va chi phi t6 chirc déu anh huong dén viéc ap dung PSS cia cac don
vi hanh chinh sy nghiép tai thanh phé Ho Chi Minh. T4t ca cac nhén t6 nay déu c6 tac dong tich
cuc doi vai vide ap dung PSS.

2. Co s6 li thuyét va mé hinh nghién ctru

2.1. Co 56 li thuyét

Thé diém khu vyuc cong (PSS) 1a mot so do chién lugc tich hop, cai thién dich vu va khung
do luong hiéu suat, dugc phat trién va gidi thiéu lan dau bai Max Moullin vao nim 2002. PSS
mé rong va diéu chinh mo hinh thé diém cén bang (BSC) dé phu hop voi van hoa, gia tri cta cac
td chirc khu vuc cong va da dugc st dung ¢ cidc nudc nhu Canada, Chile, Nam Phi va Uganda
cling nhu & chau Au (Max Moullin, 2017).

Theo nghién ctru ciia Max Moullin (2017), mo6 hinh PSS nhu sau:
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Hinh 1. M6 hinh PSS

Cach thirc hoat dong cia PSS

PSS 1a mot phuong phap tiép can dya trén hoi thdo, lam viéc voi nha quan 1y, nhan vién,

nguoi st dung dich vu va cac bén lién quan khac va bao gdm ba giai doan: 1ap so do6 chién luogc,

cai thién dich vu va do ludong, danh gid hiéu qua hoat dong.

\
Hinh 2. Cach thirc hoat dong cua PSS

2.2. Mo hinh nghién ciru
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(Ngudn: Moullin, 2013)

Dua trén nhiing cong trinh nghién ctru da tim hi€u, nhom tac gia da ké thura va diéu chinh

cac nhan t6 cho phu hop véi viée do ludng thanh qua tai cic truong dai hoc cong lap. Nhom tac



gia xac dinh c6 nam gia thuyét tic dong bao gdm: Nhan thirc ctia nha quan li, Kha ning hop tac
trong cong viée, Chi phi t chirc, Vian héa to chirc, Quy trinh ap dung. Mdi quan hé gitra cac bién
trong nghién ctru thé hién trong hinh 3 nhu sau:

Nhén thirc chia nha quan ly

\Ifigac nang hop tac trong cong V%m dung th
' diém PSS trong
do lvdng thanh
qua tai cac
trudng dai hoc
cong lap

Chi phi td chirc

Van hda to chirc

Quy trinh ap dung
Hinh 3. M6 hinh nghién ctru
HI: Nhin thirc ciia nha qudn 1y anh huwong dén viéc vin dung thé diém khu vuc cong trong
do lwong thanh qua tai cac truong dai hoc cong lap
H2: Kha nang hop tdc trong cong viéc anh hwéng dén vién van dung thé diém khu viee cong
trong do luong thanh qua tai cdc truong dai hoc cong ldp
H3: Chi phi t6 chirc anh heong dén viéc van dung thé diém khu vuc céng trong do lwong
thanh qua tai cac truong dai hoc cong lap
H4: Vin héa t6 chirc anh hwéng dén viéc vin dung thé diém khu vuc cong trong do luong
thanh qua tai cac truong dai hoc cong lap
H5: Quy trinh dp dung dnh huéng dén viéc van dung thé diém khu viec cong trong do heong
thanh qua tai cac truong dai hoc cong lap
3. Phuwong phap nghién ctru
Nhom nghién ciru dé xuat mot s6 cac nhan td anh huong dén viée ap dung thé diém khu
vue cong (PSS) trong do ludong thanh qua tai cadc don vi sy nghi¢p cong lap noéi chung va céac
truong dai hoc cong lap trén dia ban Ha Noi néi riéng dong thoi xay dung cac thang do nhap cho
cac bién nghién ciru. Bang phuong phap nghién ciru dinh tinh, nhém xac dinh mé hinh nghién
ctru chinh thtrc va xay dung thang do chinh thtc cho cac bién nghién ctru trong mé hinh. Dya
trén két qua ctia nghién ctru dinh tinh vé mé hinh nghién ctru va thang do nghién ctru chinh thirc
ctia dé tai, nhém chuyén cac ndi dung nay vao bang cau hoi khao sat dung dé thu thap dit lidu sir
dung cho nghién ctru dinh lwong. Nghién ctru chinh thirc duoc tién hanh theo phuong phép dinh
lwong. Thang do Likert 5 mirc d6 véi (1: Hoan toan khong dong y, 2: Khong dong ¥, 3: Trung
1ap, 4: Pong y, 5: Hoan toan dong ¥) duoc sir dung dé do ludng cac bién sb.
Dbi twong khao sat dugc lya chon theo phuong phap chon mau ngiu nhién don gian.
Nhom tién hanh phét phiéu khao sat dudi hinh thirc online thong qua cong cu hd tro 13 Google



Form. C6 tat ca 170 d6i tuong khao sat phan hdi thong tin gdm: cc giang vién, nha quén 1y, sinh
vién,.. tai cac truong dai hoc cong lap trén dia ban Ha Noi. Nhom thu duoc 156 phiéu hop 1€
duogc sir dung dé phan tich dir liéu. C& mau nay 1a phu hop véi tiéu chuan dinh lwong (Hair va
cong su 1995).

Dir liéu thu thap duoc tién hanh phan tich co ban va hiéu chinh bang phan mém SPSS.
Qua trinh phan tich dit liéu dugc thyc hién qua cac giai doan sau: Théng ké mo ta dugc su dung
dé mo ta nhiing dac tinh co ban cua dir li¢u thu thap duoc tir nghién ctru thyc nghiém qua cac
cach thirc khac nhau. Dé kiém dinh d9 tin cdy cta thang do nhém di tinh toan hé sé Cronbach’s
Alpha va hé s6 tuong quan bién tong thé. Phan tich nhan t6 kham pha EFA (Exploratory Factor
Analysis) 12 k¥ thuat sir dung dé thu nho va tom tat dir liéu. Hoi quy tuyén tinh boi dugc dung dé
kiém dinh va giai thich 1y thuyét nhan qua.

4. KET QUA NGHIEN CUU

4.1.  Thong ké mé ti

Nhom nghién ctru thuc hién phén tich xur 1y dir liéu thu thap duoc bang cach sir dung
phuong phap théng ké mo ta (Descriptives) ctia phan mém SPSS. Tinh gia tri trung binh ctia cac
tiéu chi, cac yéu tb trong bang khao sat sau d6 so sanh chung véi gia tri trung binh chung, gitip
mo ta va hiéu duoc cac tinh chit ciia mot bo dit liéu cu thé va cudi cung 1 dua ra nhan xét tir két
qua da phan tich duogc.

Theo két qua phan tich, mdi tiéu chi cta cac thang do déu 1an luot c6 gia tri trung binh nam
trong khoang tir 3.49 cho tdi tiém cin 4. Pic biét c6 2 thang do 1a Chi phi t6 chirc (CF) va Quy
trinh 4p dung (QT) c6 gia tri trung binh ctia mdi nhéan t6 déu tiém can 4 cho thay hau hét nguoi
tham gia khao sat co xu hudng rat quan tim t6i hai thang do nay.

4.2 . Kiém dinh d tin cdy Cronbach’s Alpha

Céc thang do da duoc lya chon déu c6 do tin cay > 0.6 cho théy cac thang do déu & mtrc

dat va c6 thé sir dung trong cc phan tich tiép theo, khong bi loai bo khéi mé hinh. Céc tiéu chi

trong thang do déu c6 Hé sd tuong quan bién tong > 0.3 nén s& khong tiéu chi nao bi loai khoi

thang do.
P Twong quan
L n So bién| . 2 X
Ky hi¢u | Thang do | DO tin cay tong bién
quan sat .
nho nhat
NT Nhan thtrc ctia nha quan ly 5 0.882 0.666
VHTC | Vin héa t6 chirc 3 0.759 0.555
KNHT | Kha nang hop tac trong cong viéc 4 0.849 0.616
CF Chi phi to chiic 4 0.808 0.606
QT Quy trinh 4p dung 5 0.854 0.621
Van dung PSS trong do luong thanh
VD . 5 0.829 0.611
qua




4.3 . Phén tich nhén t6 khdm phd EFA
Phdn tich EFA cia nhén t6 déc lap
KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. |.892

Bartlett's Test of Sphericity | Approx. Chi-Square 1745.162

df 210
Sig. .000

Hé s6 KMO and Bartlett’s Test trong bang c6 gia tri 0.892 - gia tri nay 16n hon 0.5 cho
thdy phan tich nhan t6 EFA 1a phu hop vdi tap dit liéu. Ngoai ra, gia tri Sig. < 0.005 cho thay cac

bién quan sat c6 tuong quan véi nhau trong mdi nhan té. Nhu vay, KMO test dat yéu cau.

Total Variance Explained

Component |Initial Eigenvalues Extraction Sums of Squared Loadings
Total |% of [ Cumulative |Total % of | Cumulative

Variance % Variance %

1 8.480 |40.381 40.381 8.480 40.381 40.381

2 1.817 |8.654 49.035 1.817 8.654 49.035

3 1.625 |7.736 56.771 1.625 7.736 56.771

4 1.279 16.090 62.861 1.279 6.090 62.861

5 1.094 (5.209 68.070 1.094 5.209 68.070

Gia tri Eigenvalues = 1.094 > 1 va trich dugc 5 nhan t6 mang ¥ nghia tom tat thong tin tot
nhat. Téng phuong sai trich Cumulative % = 68.070% > 50% cho thdy mé hinh phan tich EFA la
pht hop va 5 nhan t6 trich dugc c6 dong duoc cho 68.07% bién thién céc bién quan sat.

Sau khi thyc hién phép xoay ma tran v&i hé s6 tai (Factor Loading) 1a 0.5, hé sd tai cac
nhan t6 déu 16n hon 0,5 va khong c6 truong bién nao cung luc tai 1én & ca 2 nhan t6 véi hé sd tai
gan nhau. Vay nén cic nhan t6 dam bao gia tri hoi tu va phéan biét khi phan tich EFA. Ngoai ra
khong cé su x4o tron gitta cac nhan td, nghia l1a cau hoi cia cac nhan to khong bi 1an 16n véi
nhau va gay hiéu 1am cho ddi tuong khao sat.

Phén tich EFA cua bién phu thuoc
KMO and Bartlett's Test
Kaiser-Meyer-Olkin ~ Measure ~ of  Sampling

.823
Adequacy.
Bartlett's Test of )
L Approx. Chi-Square 263.136
Sphericity
df 10
Sig. .000

Kiém dinh tinh thich hop ctia mé hinh phan tich nhan t6 EFA, thudc do KMO c¢6 gia tri =
0.823, thoa man diéu kién 0.5 < K MO < 1 cho thdy phan tich nhan t6 1a phu hop véi dir lidu

thuc té. Kiém dinh tinh twong quan giita cac bién quan sat, két qua kiém dinh Bartlett’s Test c¢6



gid tri Sig = 0.000 < 0.05. C6 thé két luan cic bién quan sat co twong quan v6i nhau trong tong
thé.
4.4 . Twong quan Pearson va hoi quy da bién

Tuong quan Pearson

Correlations
VD NT QT KNHT |[CF VHTC
Pearson e - o o o
VD ) 1 .641 742 .652 611 .684
Correlation
Sig. (2-tailed) .000 .000 .000 .000 .000
N 156 156 156 156 156 156
Pearson " - " - "
NT ) .641 1 .529 515 419 .529
Correlation
Sig. (2-tailed) .000 .000 .000 .000 .000
N 156 156 156 156 156 156
Pearson " . . o ok
QT ) 742 .529 1 570 492 574
Correlation
Sig. (2-tailed) .000 .000 .000 .000 .000
N 156 156 156 156 156 156
Pearson " » o e o
KNHT ) .652 S15 .570 1 .393 .494
Correlation
Sig. (2-tailed) .000 .000 .000 .000 .000
N 156 156 156 156 156 156
Pearson 3k k% 3k *kk *k
CF ) 611 419 .492 .393 1 508
Correlation
Sig. (2-tailed) .000 .000 .000 .000 .000
N 156 156 156 156 156 156
Pearson s . o . o
VHTC ) .684 .529 574 494 508 1
Correlation
Sig. (2-tailed) .000 .000 .000 .000 .000
N 156 156 156 156 156 156

Sig. twong quan Pearson cua cac doc lap so véi bién phu thuéc VD déu < 0.005 cho thay
¢6 mdi lién hé tuyén tinh giita cac bién. Pong thoi Sig. twong quan Pearson ctia cac cap bién con
lai 1an lugt déu < 0.05 nén cac bién c6 mdi lién hé tuyén tinh voi nhau va khong co bién nao bi
loai khoi mé hinh khi thyc hién phan tich hdi quy tuyén tinh bi.

Hoi quy da bién

Model Summary”
Model (R R Square |Adjusted R|Std. Error of|Durbin-Watson

Square the Estimate




1 .862° 742 734 .34280 1.824
Gié tri Adjusted R Square (Binh phuong R hiéu chinh) 1a 0.734 cho thay cac bién doc lap
dua vao chay héi quy anh huong 73.4% sy thay ddi ctia bién phu thudc, con lai 1a do anh hudng

cua cac yeu to bén ngoai khéc va sai s6 ngau nhién.

Coefficients”
Model Unstandardized Standardized t Sig. Collinearity Statistics
Coefficients Coefficients
B Std. Error |Beta Tolerance | VIF
1 |(Constant) |.383 177 2.161 .032
NT 145 .044 177 3.306 .001 .599 1.670
QT 285  |.052 319 5.524 .000 Sl4 1.947
KNHT 158 1.043 .199 3.692 .000 .593 1.685
CF 180 |.047 195 3.851 .000 .669 1.494
VHTC 171 .046 209 3.728 .000 .545 1.833

Hé s6 hoi quy B > 0 cho thdy cac bién doc 1ap déu co tac dong cung chiéu véi bién phu
thuoc. Hé s6 hoi quy chudn hoa Peta clia ca 5 nhan t6 cho thiy su anh hudng ciia cac bién doc
1ap 1én bién phu thudc, trong d6 manh nhat 14 bién QT. Pong thoi khong co bién nao hé s6 peta <
0 nén khong bién nao bi loai.

Hé s6 phong dai phuwong sai VIF (Variance Inflation Factor) déu < 2 nén kha nang cao la
s& khong c6 hién tuong da cong tuyén xay ra giita cac bién doc 1ap.

Phwong trinh héi quy chuin héa:

VD =0.319%QT + 0.209*VHTC + 0.199*KNHT + 0.195*CF + 0.177*NT

Trong do,

VD: Bién phu thude

Céc bién doc lap:

- QT: Quy trinh ap dung

- VHTC: Vin héa td chic

- KNHT: Kha nang hop tac trong cong vi¢c (cua ca nhan, cac phong ban)

- CF: Chi phi té chtrc

- NT: Nhan thtc cta nha quan ly
5. BAN LUAN VA KIEN NGHI

Mo hinh nghién ctru dua ra c¢6 5 nhan t6 anh huong dén viéc ap dung thé diém khu vuc

cong (PSS) trong do luong thanh qua tai cac don vi sy nghi€p cong lap ndi chung va tai cac
truong dai hoc cong 14p néi riéng. Qua viée phan tich c¢6 thé thay: Nhan t6 “Quy trinh ap dung”
¢6 tac dong 16n nhat dén viéc ap dung thé diém khu vuc cong (PSS) trong do ludong thanh qua
tai cac truong dai hoc cong lap (B chuan hoa 12 0.319) , nhén t6 c6 ¢6 mirc dd anh hudng 16n tiép
theo 12 “Van hoa t6 chirc” (B chuan hoa 1a 0.209), hai nhan t6 ¢ mirc anh hudng thap hon la
“Kha nang hop tac trong cong viéc” (B chuan hoa 1a 0.199) va nhan t6 “Nhén thic cta nha quan
1y (B chuan héa 12 0.177).



Phuong trinh hoi quy cho thdy cac hé s6 f déu > 0, ching to mbi quan hé thuan chiéu giita
cac bién doc 1ap va viéc ap dung thé diém khu vuc cong (PSS) trong do luong thanh qua tai cac
truong dai hoc cong 1ap.

Nhan t6 “Quy trinh 4p dung” c6 anh huéng nhiéu nhét toi viée ap dung thé diém khu vuc
cong (PSS) véi hé s Peta 1a 0.319. Trong d6 bién quan sat “Quy trinh 4p dung PSS khong qua
phirc tap, khong 1am mat nhiéu thoi gian lam gia tang viéc van dung” (QT1) ¢6 gia trj trung binh
cao nhét 1 3.96. Do d6, dé ap dung thé diém khu vuc cong (PSS) tai cac trudng dai hoc cong lap
thi can phai co quy trinh ap dung don gian, khong qua phirc tap.

Nhan t6 “Vian hoa td chic” c6 anh huong toi viée ap dung thé diém khu vuc cong (PSS)
v6i hé s6 Peta 1a 0.209. Trong d6 bién quan sat “Chi phi dau tu cong nghé phuc vu viée t chirc
PSS thép sé& lam gia ting viéc van dung PSS” (CF3) va bién quan sat “Truong phén tich gitra loi
ich va chi phi cta viéc van dung PSS trong dénh gia thanh qua hoat dong khi quyét dinh ap
dung” (CF4) véi gia tri trung binh 13 3.96. Qua d6 cho thiy viéc ap dung PSS s& phat sinh nhiéu
loai chi phi nhu chi phi thué tu van tir cac chuyén gia hay t6 chtrc, chi phi dao tao kién thuc, ...
anh huong dén viée ap dung PSS cua cac truong dai hoc.

Nhan t6 “Kha ning hop tac trong cong viéc” co anh huong dén viéc ap dung thé diém khu
vuc cong trong do luong thanh qua tai cac trudng dai hoc cong 1ap véi hé sb Beta 1a 0.158. Trong
d6 bién quan sat “Nhan vién phdi hop cong viéc tot s& lam gia ting muc d6 van dung PSS”
(KNHT1) va bién “Nhén vién hiéu cach thirc va nhiing gi ho c6 thé lam dé hd tro chién luoc, sy
thanh cong cia viéc van dung PSS” (KNHT3) c6 gia tri trung binh cao nhat 14 3.61. Qua d6 cho
thiy kha ning hop tac trong cong viéc ¢ anh huong tich cuc dén viée ap dung thé diém khu vuc
cong.

Tiép theo 1 nhan t& “Chi phi to chirc” ¢6 hé s6 Peta 1a 0.180 véi gia tri trung binh cia 4
bién quan sat dao dong tir 3.65 dén 3.96. Trong d6 bién quan sat “Chi phi dau tu cong nghé phuc
vu viée t6 chirc PSS thip sé& lam gia ting viéc van dung PSS” (CF3) va “Trudng phén tich gitta
loi ich va chi phi cia viéc van dung PSS trong danh gia thanh qua hoat dong khi quyét dinh ap
dung” (CF4) déu c6 gi4 tri trung binh 13 3.96 va c6 anh hudng tich cuc nhét. Nhu vy c6 thé
thdy, chi phi t chirc anh hudng kha nhiéu dén viéc ap dung PSS trong do ludng thanh qua. Néu
chi phi thap s& 1am gia ting viéc van dung PSS va nguoc lai néu chi phi cao viéc van dung PSS
s& han ché hon.

Cubi ciing, nhan t6 “Nhan thirc ctia nha quan 1y ¢6 it anh hudng toi viée ap dung thé diém
khu vuc cong (PSS) trong 4 nhan t& véi hé s6 Peta 1a 0.177. Tuy rang nhéan t6 Nhan thirc ctia nha
quan 1y c6 it anh hudng hon so v6i cac nhan t6 con lai, nhung cac gia tri trung binh cua cac bién
quan sat van tuong d6i cao (tir 3.49 dén 3.74)

Kién nghi

Thir nhat, vé “Nhan thtre ctia nha quan 1y”: cac don vi su nghiép ndi chung va céc truong
dai hoc néi riéng can nang cao nhan thirc ctia nha quan 1y nhu t6 chirc cho cac nha quan ly tham
gia cac khoa hoc vé PSS, tham gia cac budi tap huén, toa dam vé PSS qua do truyén dat cac noi
dung nhu PSS 1a gi, ... tir d6 nang cao dugc tinh chu dong khi ap dung PSS tai don vi ma minh

quan 1y cling nhu tranh viéc kién thirc véi tai chinh khong du dan dén viée xay dung cac hé



thong chi tiéu do luong, danh gia thanh qua hoat dong con thiéu sot, khong day du. Trén thuyc té,
viéc 4p dung thé diém khu vuc coéng con kha méi mé dbi véi cac don vi su nghiép cong 1ap do
d6 can tap huén, dao tao cho cic nha quan ly cua cac don vi sy nghiép cong lap vé ké toan quan
tri, vé PSS la rat quan trong va can thiét. Mat khac, cac nha quan ly tai cac don vi sy nghi¢p cong
1ap can hd tro giai quyét cac van dé lién quan dén viéc to chirc trién khai, 4p dung thé diém PSS
vao don vi cua minh.

Thir hai, vé vin d& “Van hoa t6 chuc”. Cac don vi sy nghiép cong 1ap noi riéng va cac
truong dai hoc cong 14p noéi riéng can phai x6a bo van hoa bao cap, phu thude vao vao sy hd tro
ctia Nha nudce ciing nhu tir ngudn ngin sach nha nuée cip. Thay vao do, can xdy dung vin hoa to
chirc sao cho & d6 ludn cé sy ho tro nhiét tinh clia cac nha quan 1y, sy hd tro hay sy gitp d& 1an
nhau gitra cac thanh vién, can bd, vién chirc véi nhau trong t chirc hay don vi. Khi do, cac thanh
vién, can bo, vién chuc trong to chirc hay don vi c6 thé chia sé, cting nhau thao luan nhitng van
dé kho khin hay nhimng thic méc van dé trong cong viée. Bén canh d6 ciing can kiém diém, 1én
an nhitng c4 nhan hay méc sai 1am dé cac can bo vién chuc khac tir 6 ciing c6 thé rat ra duoc
kinh nghiém hay bai hoc cho ban than.

Thir ba, vé vin dé “Chi phi td chuc”. Dé ap dung thanh cong va hi¢u qua thé diém khu vuc
cong (PSS) thi doi hoi cac don vi sy nghiép cong lap ndi chung va tai cac truong dai hoc cong
1ap noi riéng phai dau tu nhitng khoan chi phi nhat dinh d6 1a: chi phi cho hoat dong tu van tir
cac chuyén gia hay to chtrc, dao tao kién thirc, chi phi t6 chirc trién khai, chi phi mua phan mém
quan ly va chi phi lép dat phén mém,... Do dé, cac don vi su nghiép cong lap can chuan bij tdt
ngudn ngan sach cho cac khoan chi phi nay. Nhin chung, thé diém khu vuc cong (PSS) van con
kha m&i mé dbi véi cac don vi su nghiép cong lap. Do d6, dé trién khai thanh cong thé diém khu
vuc cong (PSS) can phai thué nhitng chuyén gia tu van chién lugc vira chuyén nghiép vira uy tin
va c6 kinh nghi¢m dé thuc hién sao cho dam bao vira phu hop véi dac thu vé loai hinh hoat dong,
dich vu cung ung va quy mo cua cac don vi sy nghiép cong lap.

Cudi cing la, “Kha ning hop tac trong cong viée”. Thuc chat kha ning anh hop tac trong
cong viéc cta nhan vién anh huéng boi nhidu khia canh khac nhau. V& phia nha quan li, nha
quan li nén tao diéu kién cho nhan vién c6 co hoi hoc tap, nghién ctru va nang cao ki nang. T
chtre nhitng budi hoi thao dao tao vé cach thic hoat dong cling nhu van dung PSS dé can bo vién
chirc hiéu 16 hon vé thé diém nay va biét minh can lam gi dé ap dung thé diém nay dugc hiéu

qua.
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