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NGHIEN CUU HIEU QUA CONG TAC THU PHi VAN CHUYEN CHAT THAIRAN
SINH HOAT TREN DIA BAN QUAN GO VAP, TP. HO CHi MINH

TRAN THI NGOC MAI', TRUONG THI DIEU HIEN!

"Trudng Dai hoc Cong Thuong Thanh phd H6 Chi Minh

Tom tit:

Chdt thdi rdn sinh hoat (CTRSH) la vdn dé méi trudng cdp thiét tai cdc dé thi l6n hién nay. Nghién ciu danh
gid mifc do hiéu quad cia chinh sdch, miic do dong thudn ciia nguoi din trong viéc trién khai thu phi vin
chuyén CTRSH giai doan 2022 - 2024 tai Qudn Go Vip, TP. Ho Chi Minh (HCM) bdng cdc phuong phdp: khdo
sdt xd hi hoc, phdn tich thong ké va phan tich SWOT. Két qua cho thdy, 97% ngudi dan da tiép cin thong tin,
nhung 25% chua dong tinh vdi viéc thu phi. Nguyén nhan chii yéu la do hinh thiic thu phi chua dong bo va mot
bé phdn ngui din chua hi€u ro muc dich, y nghia ciing nhu sy khdc biét giiia phi thu gom va phi vian chuyén.
Trén co s6 do, nghién ciiu dé xudt gidi phdp ting cudng cdc hoat dong tuyén truyén nham nang cao nhin thiic
va ddy manh iing dung cong nghé sé, trién khai hinh thiic thu phi qua iing dung dién ti.

T1i khéa: CTRSH, phi van chuyén rdc, Go Vdp, TP. HCM.

Ngay nhdn bai: 9/2/2025 ; Ngay siia chita: 19/3/2025 ; Ngay duyét ddang: 25/3/2025.

Study on efficiency of collection of fees for domestic solid waste
transportation in Go Vap district, Ho Chi Minh city

Abstract:

Domestic solid waste is a pressing environmental issue in major urban areas such as Ho Chi Minh city (HCMC).
This study evaluates the implementation of domestic solid waste transportation cost in Go Vap District, HCMC
during the 2022-2024 period. The research methods include sociological surveys, statistical analysis, and
SWOT analysis (Strengths, Weaknesses, Opportunities, and Threats). According to the study’s findings, 97%
of individuals are aware of this information, however 25% disagree that this kind of tax should be collected.
The main reason is the lack of consistency in fee collection methods among different wards, and a portion of
the population does not fully understand the purpose, significance, or the distinction between collection and
transportation fees. On the basis, the study proposed solutions include enhancing public awareness through
communication campaigns and promoting digital technologies by implementing electronic payment systems.
Keywords: Domestic solid waste, transportation cost, Go Vap, Ho Chi Minh city.

JEL Classifications: P18, Q52, Q53.

1. GIGI THIEU

Tinh dén nam 2024, t6ng khoi lugng CTRSH phat
sinh trén dia ban TP. HCM phat sinh trung binh vao
khodng 13.000 tdn/ngay (S6 TN&MT TP. HCM, 2024)
cho thay xu huéng gia ting nhanh chéng cua lugng rac
thai do thi do toc do do thi hda, gia tang dan s6 va thay
déi trong thoéi quen tiéu dung ctia ngudi dan thanh
phé. Trudc thuc trang d6, Uy ban nhan dan (UBND)
TP. HCM da giao nhiém vu cho S& TN&MT nghién
ctiu va hoan thién phuong an tinh gia dich vu thu gom,
van chuyén va xtt ly CTRSH nham huéng dén quan ly
hiéu qua va dong bo hon trong thoi gian téi.

Quan GO Vip la mot trong ba quén c6 dan s6 dong
nhat, nam 2024 c6 téng s6 dan 1a 676.899 ngudi (UBND

Quan Go Vap, 2024). Sy gia ting nhanh chéng dan s6
tai Quan Go Vap da kéo theo khdi lugng CTRSH phat
sinh ngay cang 16n, gy 4p luc ding ké 1én hé thdong
quan ly chat thai ctoa dia phuong. Néu khong dugc
thu gom va xt ly kip thoi, lugng CTRSH nay c6 thé
dan dén hiu qua nghiém trong d6i véi moi trudng do
thi. Trén co s6 d6, mot loat van ban phép quy da dugc
ban hanh nham huéng dan cu thé viéc t6 chuc, trién
khai cong tac thu gom, van chuyén va xt ly CTRSH.
Luat Bdo vé moi trudng (BVMT) ndm 2020 quy dinh
chat thai phai dugc quan ly xuyén sudt tii phat sinh,
phéan loai dén van chuyén va xu ly; thu phi CTRSH
theo khoi lugng phai dugc trién khai cham nhat truéce
ngay 31/12/2024, nham bao dam nguyén tic “ngudi
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Hinh 1. Bdn do hanh chinh Qudn Go Vap, TP. HCM
(Nguén: UBND Qudn Go Vip, 2024)

gay 0 nhiém phai tra tién” (Luat BVMT, 2020). Ban hanh kém theo Luét
BVMT la cac quy dinh chi tiét mot s6 diéu ctia Luat BVMT (Nghi dinh
$6 08/2022/ND-CP) va hudng dan cu thé vé gia dich vu trong cong tac
thu gom, van chuyén va xt ly CTRSH (Thong tu s6 02/2022/TT-BTN-
MT). Nhiing van ban nay dong vai tro quan trong trong viéc cu thé hoa
chinh sach, tao hanh lang phap ly cho cac dia phuong nhu Go Vép trién
khai hiéu qua m6 hinh quan ly CTRSH theo huéng hién dai, dong bd
va bén viing.

Thuc hién theo cac quy dinh ctia Luat BVMT ndm 2020 va cac van
ban huéng dan caa TP. HCM, UBND Quén Go Vap da ban hanh quy
dinh cu thé vé gia dich vu thu gom tai ngudn va gia dich vu van chuyén
CTRSH trén dia ban quan (Quyét dinh s6 4753/QD-UBND). Theo Quyét
dinh nay, muc phi thu gom va van chuyén CTRSH dugc ap dung déi véi
cac ho gia dinh va cac d6i tugng phat sinh chat thai khac dugc chia theo
tiing giai doan, dugc thé hién trong Bang 1.

Nam 2024, viéc thu phi dugc trién khai theo hinh thtic: Phi thu gom
rac dugc thu theo thang, do don vi thu gom rac thuc hién; phi vin chuyén

rac dugc thu theo quy, do don vi
thu gom rac thuc hién va ndp vé
UBND phuong. Mtic phi ap dung
cho h¢ gia dinh trong ndm 2024 1a
85.000 dong/hd/thang, bao goém
55.000 dong cho dich vu thu gom va
30.000 dong cho dich vu van chuyén
(UBND Quén Go Vap, 2021).

Mic du coéng tac thu phi van
chuyén CTRSH da dugc trién
khai tai Go Vép tli ndm 2022 theo
Quyét dinh s6 4753/QD-UBND
nhung van chua cé nghién ctu
toan dién nao danh gia hiéu qua,
muc do dong thuan xa hoi clng
nhu nhiing khé khin thuc té. Vi
vay, nghién cttu da phan tich cu thé
mot quan dién hinh trong bsi canh
do6 thi héa nhanh, dong thai tiép
can ti géc nhin ngudi dan - doi
tugng truc tiép chi trd - d€ danh
gia nhan thtic va hanh vi. N6i dung
nghién ctiu sé tdp trung lam ro
thuc trang trién khai thu phi van
chuyén CTRSH tai Quén Go Vap
trong giai doan 2022 - 2024, théng
qua di liéu thuc té, khao sat xa
hoi hoc va phan tich SWOT, nhim
chi ra diém manh, diém yéu, co
hoi va thach thtc trong qua trinh
thuc hién. Muc tiéu nghién ctu
la danh gia muc do hiéu qua cua
chinh sach, mutc d¢ dong thuén
ctia nguoi dan va ti d6 dé xudt cac
giai phdp cai thién nhu tang cudng
truyén thong, nang cao nhén thtic
va ddy manh tng dung céng nghé

Bang 1. Gia dich vu thu gom tai ngudn va gia dich vu van chuyén CTRSH & Go Vap

Ngoai ho gia dinh
Ho gia dinh - 1
TT (d6ng/ho/thing) CER ph’at sml’i <250 | CTR phat s,mh tuA‘ZSO CTR phat sinh >420 kg/thang
: g/thang (dong/ - 420 kg/thang (dong/ (d6ng/thing)
thang) thang) & &
2022 70.000 127.000 170.500 Khéi lugng thuc té€ x 509
2023 77.500 141.000 188.500 Khéi lugng thuc té x 563
2024 85.000 154.000 207.000 Khéi lugng thuc té x 617
2025 92.500 168.000 225.000 Khéi lugng thuc té x 672
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Hinh 2. Théng tin cdc doi tugng dugc khdo sat
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Hinh 3. Nguén tiép nhan thong tin vé qudn ly chdt thdi ran

s6 trong thu phi d€ gép phén nang cao hiéu qua quan ly CTRSH
trén dia ban Quan Go Vap.

2. PHUONG PHAP NGHIEN CUU

2.1. Phuong phdp diéu tra khdo sdt va xit ly so liéu

békhao sat y kién ctia ngudi dan vé van dé thu phi van chuyén
rac, cac mau khéo sat dugc thuc hién ngau nhién cé phéan 16p trén
dia ban 16 phuong tai Quan Go Vip, TP. HCM. S6 lugng mau
khao sat dugc tinh theo cong thtic Solvin (1960) nhu sau:

N
T 1+ NeZ

Trong dd, N la s6 lugng tong thé, e 1a sai s6 tiéu chudn dugc
chon tai gia tri 8%. Nhu vay s6 mau khao sat cin thuc hién 1a 160
phiéu, s6 phiéu nay dugc phan bo theo ty1é 10 phiéu/phuong trén
téng s6 16 phuong thuoc Quan Go Vap.

Trong nghién ctiu, d€ khao sat vé muic d6 dong tinh ctia nguoi
dén, cau hoi da dugc thiét ké bang cach st dung thang do Likert
5 miic d¢. Thang do Likert 5 diém cung cdp nam tuy chon khac
nhau theo mtic d¢ tang dan trong cac su lua chon. Céc thong tin,
s6 liéu thu thap dugc tong hgp va xu ly trén phan mém MS Excel.

2.2. Phuong phap SWOT

Nghién ctiu stt dung phuong phap SWOT d€ tién hanh phan
tich diém manh, diém yéu, co hoi va thach thuc trong cong tac
thu phi vin chuyén ric trén dia ban Quin Go Vép. Trén co sG

n
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Nam 38%

=12/12

12/12 34% 15%

Negoai tudi lao
dong 27%

dé tai, dé tai dé xuat mot so giai phap phu
hgp nham néng cao hiéu qua cta cong tac
thu phi van chuyén CTRSH trén dia ban
quén Go Vap, TP HCM. Phuong phéap nay
c6 cac uu diém la don gian, dé ap dung,
linh hoat, toan dién, cai thién qua trinh ra
quyét dinh va thuc ddy tu duy chién lugc.

3. KET QUA VA THAO LUAN

3.1. Khdo sdt y kién ciia nguoi dan

3.1.1. Thong tin cdc doi tuong dugc
khdo sdt

Nghién ctiu da tién hanh khao sat 160
phiéu doéi v6i cu dan trén dia ban Quan
GO Vdp nhim thu thép thong tin, y kién
va danh gia ctia ngudi dan vé cong tac thu
phi van chuyén CTRSH. Céc thong tin co
ban vé nguoi tham gia khao sat dugc thé
hién & Hinh 2.

Két qua khao sat cho thdy, cic doi
tugng tham gia dugc lua chon véi su phan
bs da dang nham dam bao tinh dai dién
va khach quan cho nghién ctiu. V€ giéi
tinh, nt chiém 62% va nam chiém 38%,
cho thdy su tham gia tich cuc ctia phu nit
trong cac van dé lién quan dén mai trudng
va quan ly chét thai. V& trinh d¢ hoc vén,
c6 51% ngudi dugc khao sat c¢6 trinh do
dudi 16p 12, 34% hoan thanh chuong
trinh 16p 12, va 15% c6 trinh d¢ trén 16p
12, phan anh muc d¢ ti€p cén thong tin va
nhan thdc moéi trudng & cdc nhom déan cu
khac nhau. V& d6 tudi, 73% ngudi tham
gia khao sat thudc do tudi lao dong, trong
khi 27% con lai la nhiing ngudi ngoai do
tudilao dong. Su phan bo nay gitip nghién
ctiu thu thap dugc géc nhin toan dién ti
nhiéu doi tugng trong cong dong, tu do
dua ra nhiing danh gia va dé xuét chinh
sach phu hgp véi thuc tién.
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Hinh 4. B¢ nhan thiic thong tin vé thu phi van chuyén CTRSH

Bang 2. Két qua khao sat sy dong thuin cua ngusi dan vé viéc thu phi van chuyén rac
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Pon gia thu cé thay d6i, khong ndm ro6
cach tinh

Hinh thic thu phi thay ddi lién tuc gay
khé khan:

- Da tuing thay d6i khi thu theo nam, theo
quy, theo thang...

- Da tling thay d6i khi don vi thu phi, khi
thi do t6 dan phd va phuong thu clung
thu, khi thi do don vi thu gom rdc din
lap thu...

- C6 thu tién mit, c6 chuyén khoan, sau
d6 cong bé danh sach da thu c6 nhim
14n, thiéu x6t cac ho da dong...nén ngudi
dén phai ra soat nhiéu lan

Cén khéc phuc tat ca cac y kién da
néu dé thuén lgi cho ngudi dén, tiét
kiém thai gian

Tang cudng do tin cdy vao cac don
vi dugc phép di thu phi van chuyén
rac/ngudi di thu d€ tranh hoang
mang, s¢ gap ltia ddo khi dong tién

Khong
dong y
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Pa thu phi rac (khong phén biét dugc phi
thu gom va phi van chuyén) nén khong
doéng y dong thém mot 14n, cho ring d6i
v6i réc sinh hoat thi chi thu mét 14n phi
la da hop ly

Gid thu cao, cach tinh phtic tap, kho hiéu,
ho gia dinh, h¢ kinh doanh nho 1¢, nha
tro,..khoé ap dung

Khéng thu thém phi
d6i véi rac sinh hoat

Tong cong
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3.1.2. Khdo sdt vé nguon tiép nhdn thong tin

Trong thoi dai cong nghé 4.0, viéc lua chon kénh
truyén thong pht hgp la yéu t6 quan trong trong tuyén
truyén chinh sach quan ly chat thai (Hinh 3).

Két qua khao sat tai Quan Go Vap cho thay c6 60%
ngudi dan tiép can thong tin qua truyén thong dai
chung, 70% nhan thong tin tit cudc hop va Zalo t6 dan
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phd, trong khi chi 18% tli thong bdo truc tiép ctia cac
co quan chtic nang. Diéu nay cho thdy truyén thong
dién td va ting dung mang xa hoi dang la kénh thong
tin hiéu qua nhdt hién nay. Do d6, viéc ddy manh tuyén
truyén qua cac nén tang s6 la giai phap phu hgp véi xu
thé chuyén d6i s6 va cht truong hién dai héa quan ly
d6 thi ctia Nha nudc.



«Luéat phap
+Trién khai
-Ba dang
+Ty |é thu

+Cong nghé sb
Y thic

J

NGHIEN CUU

*Théng tin
+Thbng nhéat
+Tuyén truyén
+Cong nghé

+Doéng bd
=Nhén thirc

Hinh 5. Két qua phan tich SWOT déi véi viéc thu phi van chuyén rdc tai quan Go Vdp

3.1.3. Khdo sdat vé sy dong tinh va nhan thiic ciia
ngudi dan

Két qua khao sat cho thiy 97% ngudi dan da dugc
tuyén truyén vé viéc thu thém mot loai phi doéi véi
CTRSH. Tuy nhién, van con 25% chua ndm rd hodc
chua dong tinh véi chinh sach nay. Diéu nay cho thay,
cong tac tuyén truyén tuy da dugc trién khai rong rai
nhung chua thuc sy hiéu qua, can tiép tuc dugc quan
tam d€ dam bao viéc thu phi dién ra minh bach, dong
thuan va hiéu qua hon trong thuc tién (Hinh 4).

Bén canh khoan phi hang thang tra cho luc lugng
thu gom réc, viéc dong thém phi van chuyén rac da
khién mot b phan khong nhé ngudi dan - chiém téi
25% - chua dong tinh, xudt phat tii nhiéu ly do khac
nhau nhu chua hiéu ro sy khac biét gitia hai loai phi,
lo ngai bi thu phi chong chéo, hodc chua thdy r6 hiéu
qua cta dich vu sau khi thu thém phi. Day la van dé
can dugc xem xét va gidi quyét thdu ddo nham néng
cao tinh minh bach va sy dong thuén trong cong dong
(Bang 2).

Két qua khao sat cho thay c6 25% ngudi dan chua
doéng y véi viéc thu thém phi van chuyén CTRSH. Day
la nhém déi tugng can dugc ting cuong tuyén truyén,
nham gitp ho hiéu dung y nghia, muc dich cta chinh
sach va thuc hién diung theo quy dinh phap luat. Trong
khi do, 75% ngudi dan dong thuan véi chi truong nay,
nhung van con nhiéu y kién phan anh cac kho khan
trong qua trinh thuc hién (Bang 2), cho thy can c6
giai phap khac phuc kip thoi nham nang cao hiéu qua
thu phi. Tinh trang nay khong chi xdy ra tai Go Vip ma
con phé bién & nhiéu quén, huyén khéc trén dia ban
TP. HCM. Nguyén nhan chinh la do trong giai doan
2022-2024, khi chua c6 quy dinh cu thé théng nhat,
TP. HCM méi chi ban hanh huéng dan phuong phéap
xay dung va tinh gia dich vu CTRSH, dong thoi quy

dinh mtc gia tran, con lai cac quén, huyén tu quyét
dinh muc gia cu thé theo diéu kién thuc té. Diéu nay
dan dén sy khéc biét gitia cac dia phuong, khién nguoi
dan kho hiéu vé ly do c6 su chénh léch va anh hudng
dén su dong thuan chung.

Tu nam 2025, viéc thu phi vdn chuyén CTRSH
sé dugc cai thién dang ké khi cac quy dinh vé gia
dugc thuc hién théng nhét theo phap luit. Cu thé,
B6 truong BO TN&MT da ban hanh Thong tu s6
35/2024/TT-BTNMT ngay 19/12/2024 quy dinh
vé quy trinh ky thuat thu gom, vin chuyén, xu ly
CTRSH, va Thong tu s6 36/2024/TT-BTNMT ngay
20/12/2024 ban hanh dinh mdc kinh té€ - ky thuat lam
co s6 tinh gia dich vu. Hai van ban nay sé giup cac dia
phuong thong nhét cach tinh phi, ddm bao tinh minh
bach, cong bing va ting hiéu qua quan ly CTRSH
trén toan dia ban TP. HCM

3.2. Ddnh gid diém manh, yéu, co hoi va thdch
thiic trong thu phi vin chuyén rdc

Diém manh:

He¢ thong chinh sdch va phép ludt dugc quy dinh ro
rang: Cong tac thu phi van chuyén CTRSH dugc hd
trg bdi hé thong chinh sach va phap luat day du, ro
rang thong qua Luat BVMT ndm 2020, Nghi dinh s6
08/2022/ND-CP, Thong tu s6 02/2022/TT-BTNMT,
Quyét dinh s6 4753/QD-UBND, Thong tu s6 35/2024/
TT-BTNMT vé quy trinh ky thu4t thu gom, van chuyén,
xt ly CTRSH, Thong tu s6 36/2024/TT-BTNMT ban
hanh dinh muc kinh t€ - ky thut thu gom, vin chuyén,
xti ly CTRSH dé lam cén c tinh gid.

Chinh quyén dia phuong chii dong trién khai tuyén
truyén: UBND Quéan Go Vép da thé hién su chu dong
trong viéc trién khai kip thoi cac hoat dong tuyén
truyén vé chinh sach thu phi dén ngudi dan va cac cha
nguon thai trén dia ban quén.
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Hinh thiic thu phi dugc dp dung linh hoat va thudn
tién: Viéc thu phi dugc thuc hién thong qua nhiéu hinh
thic linh hoat, bao gom thu phi thu gom bang tién mit
va thu phi van chuyén thong qua chuyén khoan hodc
do UBND phuong truc tiép thu theo nam.

Ty 1é thu phi dat hiéu qud cao: Trong nam 2023,
cong tac thu phi van chuyén CTRSH tai Quan Go Vép
dat hiéu qua cao véi tong s6 tién thu dugc hon 36,3 ty
dong ti hon 108.000 ho gia dinh va hon 26.000 chu
nguon thai khac.

Dbiém yéu:

Théng tin vé cdc logi phi chua ré rang: Nhiéu nguoi
dan van con btic xic do chua dugc giai thich cu thé
vé su khdc biét gitia phi thu gom va phi van chuyén
CTRSH, dan dén cam giac bi thu phi chong chéo vi
thi€u minh bach trong truyén thong.

Thiéu sy théng nhdt trong trién khai thu phi: Hinh
thic thu phi va don vi thuc hién thu phi chua dugc
thong nhat gitia cac dia phuong, gay ra su khong dong
bo trong thuc hién va khién nguoi dan hoang mang.

Cong tdc tuyén truyén chua hiéu qud: Cac hoat dong
truyén thong vé chinh sach thu phi chua ti€p can dugc
day dt dén moi nhom déi tugng trong cong dong, dic
biét la cic nhom yéu thé nhu nguoi gia, ngudsi lao dong
tu do hoac nguoi khong st dung cong nghé.

Cong nghé thu phi chua phu hgp vdi thuic tién: Viéc
trién khai thu phi qua ting dung dién tt tuy hién dai
nhung chua pht hgp véi diéu kién ti€p can cong nghé
ctia mdt s6 don vi thu gom dén lap va ngudi dan, ti do
c6 thé gay khé khian trong qua trinh van hanh va anh
huéng dén quyén lgi cia cdc bén lién quan.

Co hoi:

Chuyén doi so tao diéu kién cho thu phi dién tii: TP.
HCM dang tich cuc ddy manh qua trinh chuyén déi s6,
qua d6 tao diéu kién thuén lgi cho viéc trién khai cac
ting dung dién ti nhdm phuc vu cong tac thu phi van
chuyén CTRSH.

Cong nghé thong tin hé trg minh bach héa quy trinh
thu phi: Su phét trién manh mé ctia cong nghé thong
tin, dac biét la hé thong thong tin dia ly (GIS) va cac
phuong thtic thanh toan dién tt, dang gép phan nang
cao hiéu qua giam sat va tang cuong tinh minh bach
trong quy trinh thu phi (Mukesh Singh, 2022), (Jifi
Gregor, 2017).

Y thiic BVMT ciia ngudi dan dvigc nang cao: Nguoi
dan ngay cang c6 nhén thic r6 rang hon vé tam quan
trong cua viéc BVMT va tich cuc tham gia vao hoat
dong phan loai rac tai nguon.

Ung dung cong nghé gitip t6i uu héa chi phi va 16
trinh: Viéc ting dung cac giai phap cong nghé thong
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minh vao coéng tac thu gom va van chuyén CTRSH
khong chi gitp t6i uu hoa 16 trinh thu gom ma con gop
phén giam thiéu chi phi van hanh mét cach hiéu qua.

Thach thuc:

Vigc trién khai thu phi chuia dong b gidia cdc dia phuong:
Hién nay, viéc trién khai thu phi van chuyén CTRSH trén
dia ban TP. HCM van con thiéu dong bo gitia cac quén,
huyén, khién ngudi dan thic méc vé cach tinh khdi lugng
rac va muic phi ap dung cho tting h gia dinh.

Kha nang tiép can cong nghé con han ché & mot bo
phan dan cu: Viéc thay d6i thoi quen va nang cao nhéin
thiic trong quan Iy rac thai theo huéng thong minh doi héi
thoi gian va sy nd luc, nhung kha nang tiép can va ting
dung cong nghé van con han ché, nhét 1a & cac khu vuc c6
nhiéu lao dong tu do hodc phé thong, lam giam hiéu qua
tuyén truyén va muic do dong thuan trong cong dong.

Ngudi dan nghi ngd vé chdt lugng dich vu khi tang
phi: Mot van dé dang quan tam 1a nhiéu nguoi dan lo
ngai rang viéc thu thém phi nhung khong cai thién
chét lugng dich vu thu gom, van chuyén rac sé gay bt
binh; diy l1a mgt yéu cau chinh ddng can dugc co quan
chtic nang giai trinh minh bach va thuyét phuc.

Don vi thu gom dan lap gap khé khan vdi hinh thiic
thu phi mdi: Nhiéu don vi thu gom rac dan lap cho
rang viéc dp dung hinh thuc thu phi qua ting dung
cong nghé chua phu hop véi thuc tién hoat dong, c6
thé phat sinh bat cip va anh hudng dén quyén lgi cua
luc lugng thu gom néu khong cé chinh sach hé trg
kinh t€ phu hgp va can bang lgi ich. D€ dam bao hoat
dong 6n dinh va hiéu qua cua cac don vi nay, can xay
dung chinh sach kinh t€ pht hop, hai hoa gitia lgi ich
doanh nghiép va lgi ich xa hoi (P.A. Koushki, 2004).

3.3. Mot s6 giai phap

Dé viéc thu phi van chuyén CTRSH dat hiéu qua,
chinh quyén dia phuong can git vai tro cht dao trong
t6 chic va giam sat thuc hién, dong thoi can c6 su
dong thuan va hgp tac tich cuc tii nguoi dan trén dia
ban. Su phoi hgp chat ché gitia hai bén sé 1a yéu t6 then
chét gép phan nang cao hiéu qua quan ly chét thai va
BVMT bén viing. Dya trén phan tich SWOT chi tiét
néu trén, nhom nghién ctu dé xudt giai phap chién
lugc cu thé:

3.3.1. Chién lugc SO (Phdt huy diém manh dé tin
dung co hoi)

Chinh quyén dia phuong can tan dung nén tang
phép ly r6 rang dé tich hgp quy dinh thu phi vao cac
nén tang s, nham dam bao tinh phép ly va minh bach
trong quy trinh thu phi dién tu.

UBND Quén Go Vap nén phat huy vai tro cht dong
trong cong tac truyén thong, két hgp véi cac cong cu



cong nghé thong tin d€ lan tdéa thong tin qua cac kénh
hién dai nhu ting dung di dong, mang xa hdi va website.

Chinh quyén Quan can két hgp hinh thic thu phi
linh hoat hién tai vSi cac kénh thanh todn dién tt, nhu
vi dién td va ngan hang s6, nham md rong lua chon
thanh toan thuan tién cho nguoi dan.

UBND Quén Go Vap c¢6 thé trién khai mé hinh thu phi
thong minh tai mdt s6 phudng ¢ ty 1é thu phi cao, ttt d6 lam
0 s d€ nhan rong mo hinh ra toan quéan va thanh phé.

3.3.2. Chién lugc WO (Khdc phuc diém yéu dé tin
dung co hoi)

Cac co quan truyén thong va chinh quyén phuong/
xa can ddy manh cdng tac tuyén truyén da kénh, nhim
gitip ngudi dan hiéu ro sy khac biét gitia phi thu gom
va phi van chuyén CTRSH.

Céc don vi truyén thong va doan thé dia phuong
can xay dung tai liéu truyén thong s6 héa nhu video,
infographic, d€ truyén tai thong tin hiéu qua t6i nhém
ngudi dan yéu thé va khong ranh cong nghé.

Chinh quyén thanh phé cin ban hanh va cong
khai mot bd quy trinh va biéu phi thong nhat, dugc
tich hgp trén hé thong dién tu d€ dam béo su dong bo
trong cong tac thu phi gitia cdc dia phuong.

Chinh quyén dia phuong nén thiét lap co ché danh
gia hiéu qua truyén thong dinh ky, nham rat kinh
nghiém, diéu chinh noi dung pht hgp véi xu huéng
cong nghé 4.0 va ndng cao mtuic d¢ tiép can.

3.3.3. Chién lugc ST (Phdt huy diém manh dé déi
pho thdch thiic)

Chinh quyén dia phuong nén ap dung nhiéu hinh
thic thu phi khac nhau, phtt hgp véi tling nhém dan
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cu, vi du nhu thu tién mét v6i ngudi cao tudi va thu
qua tng dung véi nguoi tré.

UBND Quan Go Vap can cht dong chia sé kinh
nghiém trién khai chinh sach hiéu quéa véi cac quan
huyén khac, nham gép phan dong bd hda cong tac thu
phi trén toan thanh pho.

Céc don vi thu gom va co quan quén ly do thi can
xay dung kénh tiép nhan phan anh tii nguoi dan, dé
kip thai xt ly bat cap, nang cao chét lugng dich vu va
tao niém tin khi tang phi.

Chinh quyén cin phdi hgp chat ché véi co quan
phap luat va truyén thong dé dam béo ngudi dan dugc
giai thich r6 rang vé quyén lgi, nghia vu va tranh hiéu
lam trong quad trinh diéu chinh chinh sach.

3.3.4. Chién ligc WT (Giam diém yéu dé'trdnh ritiro)

Chinh quyén thanh phé va quan huyén can ban
hanh cac chinh sach ho trg ky thuét va tai chinh danh
cho céc don vi thu gom dan lap, nham giup ho thich
nghi v6i hinh thic thu phi bang cong nghé.

Chinh quyén co s& va Phong Tai nguyén Moi
trudng can t6 chiic cac budi tdp hudn ky ning s6 va tai
chinh cho t6 dan phd va cac té thu gom, nham néng
cao nang luc trién khai cong nghé.

Chinh quyén dia phuong nén cong khai ro rang cac
muc phi va thay d6i gia thu qua ting dung hoéc bang
thong bao, d€ ngudi dan dé theo doi va tranh hiéu lam
vé viéc tang phi khong 6 ly do.

UBND Quén huyén can thanh lap t6 cong tac lién
nganh gom cac bén lién quan, nham phéi hop gidi
quyét cac vudéng mac phat sinh trong giai doan dau
thuc hién chuyén déi thu phi.

Hinh 6. “Ngay Thii Bdy tdi ché” (Quan Go Vap, 27/07/2024)
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NGHIEN CUU

HUGNG DAN
PHAN LOAI RAC
CHAT THAI
SINH HOAT
TAI NGUON

Hinh 7. Hoat dong tuyén truyén vé huéng dan phan loai rdc chdt thdi sinh hoat tai nguén (Qudn Go Vap, 27/7/2024)

4. KET LUAN

Nghién ctiu da phén tich thuc trang thu phi vin
chuyén CTRSH tai Quan Go Vép giai doan 2022-2024,
két qua cho thiy 75% ngudi dan dong tinh véi chinh
sach, trong khi 25% con ban khoédn do chua hiéu ro
noéi dung va hinh thic thu phi. Phan tich SWOT cho
thay hé thong phap ly day da, chinh quyén cht dong
va ty 1é thu dat cao 1a cic diém manh; tuy nhién, van
ton tai han ché vé minh bach théng tin, thi€u dong
bo gitia cac dia phuong va khé khén trong ti€p can
cong nghé. Trong boi canh chuyén déi s6 va nang
cao y thiic BVMT nghién ctiu dé xuét cac giai phap
trong tdm goém: ddy manh truyén thong, trién khai
ting dung thu phi dién t, dong b dii liéu quan ly va
ho trg cac don vi thu gom dan lap. Nhiing giai phap
nay phu hgp véi xu thé phat trién d6 thi thong minh
va gop phan nang cao hiéu qua quan ly CTRSH. Tuy
nhién, nghién ctiu con han ché khi chua phan tich
sau su khac biét gitia cdc nhém dan cu va chua mé
rong khao sat sang cac dia phuong khac. Trong thoi
gian t6i, can cé nghién ctiu md rong quy mo va pham
vi, tit d6 ho trg cac nha quén ly xay dung chinh sach
linh hoat, hgp ly va bén viing, gép phan xay dung moi
trudng sdng xanh, sach, depm
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