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THUC TRANG PHAT TRIEN CO SO HA TANG LOGISTICS
PHUC VU NGANH THUY SAN TAI VIET NAM
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Tém tit: Bai viét dua trén nghién cuu thuc trang phat trién co sé ha t(fng logistics phuc vu nganh
thity san tai Viét Nam, tir d6 dwa ra nhitng két ludn, khuyén nghi, lam co sé cho nhitng dinh huéng,
chinh sach phdt trién co sé ha tang logistics phuc vu nganh thiy san. Nghién ciru dwoc thue hién
bang phirong phap nghién civu tai liéu két hop véi phwong phép chuyén gia. Két qua nghién civu chi
ra, co so ha tang logistics phuc vu nganh thity san & Viét Nam trong nhitng nam qua cé si cdi thién
ddng ké nhung ton tai nhiéu bat cdp, chira twong xieng voi tiém ndng va nhu cau phdt trién nganh

thuy san.
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bat van de

Sau nhiéu nd lyc, cho dén nay nganh thiy
san Viét Nam di co ban phat trién thanh mot
nganh cong nghiép theo dinh hudng hang hoa.
Theo thong ké cua Hiép hoi ché bién va xuat
khéu thuy san Vi¢t Nam, tr ndm 1995 dén nam
2020, san lugng thuy san cia Viét Nam tang
manh, tang gép hon 6 1an, tir 1,3 triéu tAn nam
1995 1én 8,4 triéu tan ndm 2020. Xét vé co cau,
san lugng khai thac thiy san chiém 44,5% va
san luong nudi trong thuy san chiém 55,5%
téng san lugng thuy san. San luong khai thac
hai san ting hon gép 4 1an trong giai doan 1995
- 2020 véi tang trudng trung binh 6%/nam, tir
murc 929.000 tin trong ndm 1995 1én 3,85 triéu
tan trong nam 2020. Trong giai doan 1995 -
2020, san lugng nudi trong thuy san cua Viét
Nam d4 tang gap 11 lan, v6i toc do tang truong
trung binh hang ndm dat 10%, tang tr 415.000
tan trong ndm 1995 1én gan 4,6 triéu tan trong
nam 2020 (Minh Trang, 2022). Hién nay, trén
ban do xuét khau thuy san thé gidi, Viét Nam
dang 1a qudc gia xuat khau 16n tht 3, chi ding
sau Trung Qudc va Na Uy. Véi két qua cia
nam 2022, udc tinh thuy san Viét Nam sé&
chiém trén 7% thi phan trén thi truong thé gioi
(Phuong Thao, 2022).

Phat trién logistics nganh thiy san vira 1a
muc tiéu, vira 1a yéu cau nham thac dy phat
trién nganh thuy san. Trong d6, phat trién co
so ha tang logistics 14 yéu cau mang tinh tién
quyét. Boi vay, danh gia phét trién co s& ha
tang logistics phuc vu nganh thiy san tai Viét
Nam, tir 46 dua ra nhiing két luan, khuyén
nghi, 1am co s& cho nhiing dinh hudng, chinh
sach phat trién co s ha tang logistics phuc vu
nganh thuy san tai Viét Nam trong thoi gian tdi
1 can thiét.

1. Phuwong phap nghién ciru

Nghién ctru dugc thyc hién bang phuong
phép nghién ctru dinh tinh, trong d6 c6 st dung
phuong phéap nghién ctru tai liéu két hop voi
phuong phap chuyén gia thong qua phong van
sau.

Nghién ciru tai liéu chu yéu tiép can tur
nhitng ngudn tin cay nhu tir cac luat, nghi dinh
cua Viét Nam, cac bao cao logistics hang nam
cua B Cong Thuong, sb lieu tur Téng cuc
Thdng k&, s6 liéu tir Cong thong tin dién tir ctia
cac bd, nganh, dia phuong lién quan va cac bai
bao co chu dé vé logistics nganh thuy san néi
chung va co sé ha tang logistics phuc vu nganh
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thiy san noéi riéng dugc dang tai trén cac tap
chi khoa hoc, tap chi chuyén nganh.

Nghién ctru c6 tiép can phong van sau 15
chuyén gia la cac nha khoa hoc, cac can bd
quan 1y trong ba linh vyc gém thuy san,
logistics va logistics phuc vu nganh thiy san
nham xac dinh cac tiéu chi phan anh thyc trang
phat trién co sé ha tang logistics phuc vu
nganh thiy san ¢ Viét Nam.

Ké thira cac nghién ciru trude do, cung voéi
hoi y kién chuyén gia, tac gia hé thong hoa cac
nhom tiéu chi phan anh thuc trang phat trién co
so ha tang logistics phuc vu nganh thiy san, lay
d6 1am co s dé tién hanh nghién ciru thuc trang
phat trién co so ha tang logistics phuc vu nganh
thily san cua Vi¢t Nam.

2. Két qua nghién ciru
2.1. Co s6 Iy thuyét
Phat trién logistics nganh thity san

Logistics I3 khai niém lién quan dén kinh
doanh bat ngudn tir nhitng nam 1950, xuat phat
chu yeu do sy gia ting vi¢c cung cap, van
chuyén trong mot thé giGi toan cau héa, doi hoi
phai c6 chuyén gia trong linh vuc nay. Hiéu mot
cach don gian, logistics 1a mot phan cia chudi
cung ung, bao gém tong thé nhitng cong viéc
lién quan dén hang héa gém: dong goi, van
chuyén, luu kho, bao quan, cho to1 khi hang
duogc giao dén nguoi tidu thu cudi cing.

Niam 2001, Hoi dong céc chuyén gia Quan
tri Chudi cung tmg Hoa Ky (CSCMP - Council
of Supply Chain Management Professionals)
dua ra mot khai niém chinh xac va toan dién.
Theo do, “Logistics dugc dinh nghia la mdt bo
phan ctia chu trinh chudi cung tmg, bao gdm céc
qué trinh hoach dinh Kké hoach, thuc hién va
kiém soat mot cach hiéu qua viéc dy trir va luu
chuyén hang hoéa, dich vu, thong tin hai chiéu
gifta diém khoi dau va diém tiéu dung nham dap

g nhu cau cua khach hang” (Vuong Thi Bich
Nga, 2021).

Luat Thuong mai 2005 tai Diéu 233, Muc 4,
Chuong VI dinh nghia: “Dich vu logistics la
hoat dong thuong mai, theo d6 thuong nhan to
chirc thuc hién mot hodc nhiéu cong viéc bao
gém nhéan hang, van chuyén, Ivu kho, luvu bai,
lam thu tuc hai quan, cac thu tuc giéy to khac,
tu van khach hang, déng goéi bao bi, ghi ky ma
hiu, giao hang hoac céac dich vu khac c6 lién
quan dén hang hod theo thoa thuan véi khach
hang dé huong thu lao. Dich vu logistics duoc
phién am theo tiéng Viét 1a dich vu 16-gi-stic”
(Quédc hoi, 2005).

Theo Pao Xuan Thang, Nguyén Phuong Lé
(2016), “dich vu hau can nghé cala mot loat cac
hoat dong dich vu c¢6 lién quan dén quéa trinh
khai thac, van chuyén san phém hai san tir noi
khai thac dén noi tiéu thy cubi cling nham giam
chi phi, giam ton that, nang cao chat lwong san
pham dé dap tng tot hon nhu cau cua khach
hang”.

Phét trién logistics nganh thuy san c6 thé
duoc hiéu 1a qué trinh 1én ké hoach, thuc hién,
phdi hop hiéu qua gilta cac bén va kiém soat
cling nhu tao diéu kién thuan loi luu chuyén mat
hang thuy san, phuong tién va thong tin trong
nganh thuy san va gitra nganh thuy san véi cac
nganh khac bén ngoai, nham nang cao niang lyc
canh tranh cua nganh thiy san noéi chung va cta
cac doanh nghiép logistics phuc vu cho nganh
thiy san noi riéng.

Muc tiéu co ban cua phét trién logistics
nganh thiy san 1a nang cao néng luc canh tranh
cua nganh thity san. Phat trién logistics khong
chi nhiam Vao mat lugng nhu ting quy mo, sd
nha cung cip dich vu logistics cho nganh thuy
san... ma con hudng téi nang cao chét luong va
hiéu qua hoat dong cua dich vu logistics trong
nganh thuy san. Tu do, giam thoi gian, chi phi
cling nhu duy tri chit lwong mit hang thuy san.
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Trong nghién ctu cua Dao Hong Van
(2021), bang phuong phap phan tich P.E.S.T
(chinh tri, kinh té, x4 hoi va cong ngh¢), b ti€u
chi danh gia sy phat trién cua nganh logistics
trong nganh thuy san da dugc xac dinh, bao
gom: (1) Yéu t6 méi truong chinh sach; (2) Yéu
t6 nang luc thi truong; (3) Ngudn nhén luc hau
can; (4) Yéu t6 cong nghé thong tin; (5) Yéu td
cosd ha tﬁng, trang thiét bi; (6) Yéu td hoi nhap;
va (7) Trién vong tuong lai cta logistics nganh
thity san cac yéu to.

Vé co ban, ndi dung phat trién logistics
trong nganh thay san tap trung vao 5 van dé& chu
yéu, d6 1a: Phat trién co so ha ting logistics,
trang thiét bi phuc vu nganh thiy san; Phat trién
két ndi ha tang giao thong trong logistics phuc
vu nganh thiy san; Phat trién ung dung khoa
hoc cong nghé vao phuc vu logistics trong
nganh thiy san; Xay dung va hoan thién hanh
lang phap 1y, chinh sach phat trién logistics
trong nganh thiy san; Phat trién nguon nhén lyc
logistics trong nganh thuy san.

Phdt trién co s¢ ha tang logistics phuc vu
nganh thiy san

Theo két qua lay ¥ kién chuyén gia, 100%
chuyén gia dugc hoi co y kién nhat tri cho rang
phat trién co s& ha ting phuc vu logistics trong
nganh thity san ¢6 tic dong quan trong dén phat
trién logistics trong nganh thuy san. Co s¢ ha
tang phuc vu logistics trong nganh thity san phat
trién s& gop phan thiic ddy phat trién nganh thiy
san va nguoc lai, néu co sé ha téng phuc vu
logistics trong nganh thily san lac hau, bét cap
s& dan dén kim ham sy phat trién nganh thuy
san.

Ké thira nghién ctru cia Pao Hong Van
(2022) va két hop hoi ¥ kién chuyén gia, tac gia
da hé théng hoa duoc 3 nhom tiéu chi chinh
phan anh thuc trang phat trién co sé ha ting
logistics phuc vu nganh thay san, bao gom:

Nhom tiéu chi vé phat trién ha ting giao
thong phuc vu nganh thiy san: Téng chiéu dai
duong bo cao tée duge xay méi (tinh theo km);
Ty 1€ mat duong duoc trai bé tong nhua; Sd
luong tuyén ludng hang hai ting thém trong
mot nam; S6 luong bén cang bién container;
Kha ning tiép nhan cua cac bén cang theo trong
tai tau; Cong suat cang c4 ting thém tinh theo
nim (tin); S6 lwvong khu neo dau tri bio va kha
nang tiép nhan tau ca vao neo dau tra bio.

Nhom tiéu chi vé phat trién ha tang kho
phuc vu nganh thiy san: S6 luong kho lanh;
Cong suat kho lanh.

Nhom tiéu chi vé phat trién trung tdm
logistics phuc vu nganh thily san: SO lugng
trung tam logistics dugc quy hoach, da di vao
hoat dong, dang trong qua trinh trién khai xay
dung.

2.2. Thuc trang phdt trién co sé ha ting
logistics phuc vu nganh thiy san ¢ Viét Nam

Thiee trang phat trién ha tang giao thong
phuc vu nganh thuy san o Viét Nam

- Téng chidu dai dudng bo cao tdc dugc xay
moi (tinh theo km)

Hé thong co so ha tang duong bo cua Viét
Nam phuc vu logistics néi chung va logistics
trong nganh thiy san n6i riéng da duoc cai thién
va phat trién manh mé trong 10 nam tr¢ lai day.
Tinh dén nam 2021, ca nudc c6 tong chicu dai
duong bd khoang 595.125km, trong do duong
bo qudc gia (quéc 10, cao tde) 1a 25.484km (BO
Cong Thuong, 2021).

Theo Pao Hong Van (2022), trong vong 10
nam (tr nam 2011 dén thang 01 nam 2021),
Viét Nam da xay dung khoang 1.074km duong
bd cao tdc, dua tong chiéu dai khai thac 1én
1.163km. Riéng nam 2020, ¢6 21 c¢ong trinh, du
an dudng cao tdc di duoc hoan thanh, 19 cong
trinh, du 4n méi dang dugc trién khai. Trong
giai doan 2011-2020, tong chiéu dai cao tbc
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dang khai thic 1.163km. Tinh dén thang
6/2022, mang ludi duong cao toc da dua vao
khai thac khoang 23 doan tuyén, twong duong
v6i 1.239km; dang trién khai xdy dung khoang
14 tuyén, doan tuyén, twong duong v6i 840km
(B6 Cong Thuong, 2022).

Theo Bao céo Logistics Viét Nam 2021,
mot sd tuyén dudng cao tdc quan trong c¢6 nhu
cau 16n (cac tuyén qudc 16 song hanh da qua tai,
thuong xuyén tic nghén), hiéu qua cao va giai
quyét cac van dé vé kinh t& x4 hoi van chua
dugc dau tu nhu: tuyén dudng cao tdc Bic
Nam, cao tc Bién Hoa - Viing Tau, TP. HO Chi

Minh - Moc Bai, cac dudng cao tdc trong khu
vuc PBSCL, céc duong vanh dai Thu d6 Ha
No6i, TP. H6 Chi Minh. Céc tuyén dudng cao
tbc duoc dau tu xay dung trén cac truc giao
thong xwong song cua khu vuc, két ndi lién
ving c6 st lan téa dép img nhu cau phat trién
kinh té x4 hoi ciia timg ving mién va ca nudc.
Tuy nhién, mang ludi duong cao tée ciia Viét
Nam néi chung con chua dap Gmg duoc yéu cau
phat trién. Chiéu dai duong cao tc con thép,
mat d6 phan bd chua dong déu giita cac khu
vue, mot s6 truc ¢d nhu cAu vén tai lén chua
hinh thanh hé théng duong cao tbc, dic biét 1a
truc Bac - Nam.

BANG 1. CHIEU DAI PUOGNG CAO TOC VIET NAM (TINH PEN THANG 6/2022)

TT Vung Chiéu dai cao toc (km) | T trong (%)
1 | Trung du va mién ndi phia Bic 396 31,96
2 | Pong bang song Hong 489 39,47
3 | Béc trung BO va Duyén hai Mién Trung 193 15,58
4 | Tay Nguyén 19 1,53
5 Pong Nam Bo 52 4.20
6 | Pong bang song Ciru Long 90 7,26
Tong 1.239 100

Nguon: Téng hop ciia tic gid.

- Ty 1€ mat duong dugc trai bé tong nhya

DPén nam 2021, Qubc 16 1 (QL1) da duoc
nang cap, mo rong tir Lang Son dén Ca Mau va
dugc kéo dai dén Nam Cin, duong H6 Chi
Minh qua Tdy Nguyén néi xuéng mién Pong
Nam B¢ da dugc mo rong; nhiéu quéc 10 trong
yéu QL2, QL3, QL6, QL10, QL18, QL2IB,
QL32, QLS8, QL19, QL24, QL20, QL51, QLS80,
QLO91... dugc dau tu, nang cp toan tuyén hoic
mot sd doan ¢6 nhu cu van tai 1on. Nhin chung,
dd bao phu ctiia mang ludi qudc 16 1a kha tot.
Tuy nhién, do diéu kién dia hinh, c6 dén 39%
mang luéi quéc 16 ndm trong khu vuc doi nai

va nhiéu tuyén dugc quy hoach 13 quéc 16 song
chua duoc nang cap, tiéu chuan thiét ké con
thap, chua dat yéu cau quy hoach (B Cong
Thuong, 2021).

Theo Béo cédo Logistics Viét Nam 2022,
tinh dén thang 6/2022, hé thdng qubc 16 duoc
trai mat nhya dat khoang 64,76%, con lai 1a mat
duong bé tong xi ming, lang nhya va cip phoi.
Puong c6 quy md 1 1an xe chiém 11,04%, quy
md 2 1an xe chiém khoang 74,53%, quy mé 4
lan xe chiém 13,93%, quy mé tir 6 - 10 lan xe
chiém 0,5% con lai l1a duong xen k& vdi cac bé
rong khac nhau.
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- S6 luong tuyén ludng hang hai ting thém
trong mot nam

Viét Nam di thiét 1ap duoc 32 tuyén van tai
bién, trong d6 25 tuyén vén tai qudc té va 07
tuyén van tai ndi dia. Ngoai cac tuyén noi a, khu
vuc phia Bic da khai thac 2 tuyén di Bic My;
phia Nam d3 hinh thanh duoc 16 tuyén tau xa
di Bic My va Chau Au vuot trdi hon cac nude
khu vuc Pong Nam A (chi sau Malaysia va
Singapore). Mat khac, da dua vao khai thac 44
ludng hang hai cong cong, 34 ludng hang hai
chuyén dung (Ngoc Han, 2020).

Céc ludng quan trong gom: Luéng Hon Gai,
Hai Phong, Nghi Son, Da Ning, Quy Nhon, Sai
Gon - Viing Tau, Cai Mép - Thi Vai va ludng
song Hau qua cira Pinh An. Ludng dai nhét 1a
luéng DPinh An - Céan Tho khoang 130,6km,
ludng ngin nhat dai 0,65km 1a ludng vao Cang
Sa Péc tinh Pong Thap (tinh tir ngd ba séng
Tién). Tuyén ludng cho tau bién trong tai 16n
vao song Hau (qua kénh Tét) ¢ tong chiéu dai
46,5 km dang duogc gap rat hoan thanh dwa vao
khai thac dap ung cho tau 10.000DWT day tai
va tau 20.000DWT giam tai vao truc tiép cac
cang khu vuc dong bang séng Ciru Long.

Céc tuyén van tai bién ctia Viét Nam da phat
trién nhanh chéng trong nhimg nim gan day,
chi tinh riéng trong nam 2021, s6 lugng tuyén
ludng hang hai da ting thém 2 tuyén so v6i nim
2020.

- SO lugng bén cang bién container

Quyét dinh s6 552/QD-BGTVT ban hanh
ngay 20 thang 04 nam 2022 ctua B9 trudng Bo
Giao thong van tai da bd sung 10 bén cang méi
vao danh muyc bén cang thudc cic cang bién
Viét Nam, bao gdm: Bén cang Nosco thudc
cang bién Quang Ninh; bén cang tong hop Long
Son thudc cang bién Nghi Son; bén cang Xing
diu Hai Ha-Quang Trj (tinh Quang Tri); bén
cang Dau khi qudc té Pacific Petro (tinh Tién
Giang); bén cang Tan cang Giao Long (tinh

Bén Tre); bén cang Nha may Nhiét dién Duyén
Hai 2 (tinh Tra Vinh); bén cang Cai Mép
Gemadept-Terminal Link va bén cang Tong
hop Cai Mép (tinh Ba Ria - Viing Tau); bén
cang VIMC Pinh Vii va bén cang chuyén ding
FGG (TP. Hai Phong). Nhu vay, v6i 10 bén
cang dugc bd sung, dén nay Viét Nam c6 296
bén cang bién (B6 Giao thong vén tai, 2022).
Tuy nhién, hau hét cac bén cang cua Viét Nam
déu 13 bén tong hop con bén container chiém sb
luong it, dAn dén sy mét can bang tai cang.

Quy md cang bién tai Viét Nam hau nhu
déu 1a quy md vira va nho. Ngoai ra, cac cang
chinh nam cach nhau xa va chu yéu 1a ¢ cac
diém nong. Hau hét cac cang chinh déu nam tai
3 dia danh giap bién 16n 1a Hai Phong, Pa Néng,
Sai Gon. Tuy nhién, cac cang do lai chi 1a cac
cang song va cach kha xa bién. Dleu nay gay trd
ngal rat 16n véi cac tau 16n mudn ra vao cang.
S6 lugng cang qudc té trén ca nudc chi co
khoang hon 20 cang qudc té. Tai mot so cing
chua duoc trang bi xép do container hién dai va
van sir dung phuong thire xép do thii cong. Tur
nhu’ng bat cap d6, chi phi van chuyén va boc
xép tir cang ngodi vao dén cang noi dia hién dang
kha cao.

- Khé néng tiép nhén cua cac bén cang theo
trong tai tau

Theo B Giao thong van tai, Viét Nam hién
¢ 34 cang bién, trong d6 co 2 cang bién loai
dac biét, 11 cang bién loai 1, 7 cang bién loai 2
va 14 cang bién loai 3. Bén canh d6, Viét Nam
¢6 3 cang bién c6 thé tiép nhan tau trong tai 1on.
Theo Cuc Hang Hai Viét Nam, cang Sai Gon co
thé tiép nhan cac tau cé trong tai 1én dén
60.000DWT vao cau cang Tan Thuan 2, cau
cang K12B va cau cang K12C thudc Bén cing
Téan Thuan. Véi co sé ha t?mg hién hiru, cang
Sai Gon la cang dau tién trong khu vuc TP.
HCM duoc tiép nhén tau 1én dén 60.000DWT.
Theo Céng thong tin TP. Hai Phong, vdi co so
vat chét va cac trang thiét bi déng b0, hién dai,
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tién tién, Cang container qudc t& Tan Cang Hai
Phong (TC-HICT) trd thanh cang bién hang dau
tai Hai Phong vé san luong hang héa thong qua
va la cang nudc sau dau tién, duy nhit tai mién
Bic vao top cang bién trén thé gidi c6 thé tiép
nhan tau trong tai 16n. Tir ddu nam 2022, TC-
HICT lién tiép don nhiing tuyén dich vu hang
hai moi va ngay 31/10/2022, cang don thanh
cong tau Wanhai A07 stic chd 13.000TEU
container, tuong Ung véi 143.000DWT. Nhu
vay, v6i viée tiép nhan tau 16n vao cang, cac tau
c6 thé hoat dong thang tir TC-HICT ma khong
can phai trung chuyén qua cac cang khac & chau
A hoic chau Au (Minh Tién, 2022).

Theo Bo Giao thong Van tai, Cang qudc té
Céai Mép - Thi Vai (CMIT) duoc gia han thoi
gian thtr nghi€ém don tau container trong tai
dén hon 214.000DWT dén hét thang 6/2023.
Ngay 30/3/2023, tau container OOCL Spain da
cap cang Gemalimk ¢ Cai Mép - Thi Vai, tinh
Ba Ria - Viing Tau an toan. Véi stc chd 1én
dén 24.188TEU, tong chiéu dai 399,99m va
rong 61,3m, cung mén nudc tau vao -15m va
mén nude tau ra -15,5m, OOCL Spain dugc
xép hang 1a mot trong nhiing siéu tiu container
16n nhat thé gidi.

Viéc ting kha ning tiép nhan céac tau co
trong tai 16n da gitp giam dang ké thoi gian
luu thong ctia hang hoéd noé1 chung va thuy san
no6i riéng. Cu thé, trudéc day hang hoa néu
mudn di tuyén bién xa sang hai bo Pong Tay
nuéec My, chau Au, chau Phi bat buc phai
trung chuyén qua mot sd cang nhu: Kaohsiung
(Pai Loan), Singapore, Hong Kong,... Viéc
trung chuyén nay khién hang hoéa xuat khau
ctia Viét Nam vira mat thém nhiéu thoi gian,

vira phai chiu thém phi xép d& khoang 10 - 200
USD/TEUS. Hién, mot phan khéi lwong hang
hoa xuit khiu cua chung ta dd co thé 1én tau
me tai cac cang cira ngd qudc té cua Viét Nam
di thang chau Au, chdu My, chi phi logistics
dugc kéo giam tu 5 - 20%.

- Cong suit cang cé tang thém tinh theo nim
(tan)

Trong giai doan 2016 - 2020, téng ngudn
vbn da dau tu cho cang c4 1a hon 2.200 ty dong,
cong suit cang ca ting thém khoang 352.000
tan thiy san/nam (Quan Ptc, 2020).

Theo Tong cuc Thuy san, ca nudc hién co
125 cang ca, nhung hién mai dau tu duoc 92
cang, voi tong san luong qua cang hang nim
khoang 1,8 triéu tin. Quy md, cong suat cic cang
ca, khu neo dau tranh tr1 bao cho tau ca chua dap
g yéu cau theo quy hoach chung, dic biét 1a
theo Luat Thily san nam 2017. Chiéu theo Luat
Thuy san 2017, méi chi c6 68 cang du tiéu chuan
cong bd gom: 3 cang loai I, 54 cang loai II, va 11
cang loai III.

S6 lugng khu neo dau tru bao va kha nang
tiép nhén tau ca vao neo dau tri bao

Trong giai doan 2016 - 2020, tong ngudn
von dau tu cho khu neo du trd bo 1a hon 1.800
ty dong, ning tong cong suat neo dau tranh tri
bao thém khoang 25.000 tau.

Niam 2022, theo cong bd ciia Bo Nong
nghiép va Phat trién Nong thon, ca nudc ¢ 74
khu neo dau tranh tra bio cho tau ca du diéu
kién hoat dong bat dau tur thang 4/2022 dén
ngay 31/3/2023.

BANG 2. SO LUONG KHU NEO BAU TRANH TRU BAO CHO TAU CA BU PIEUKIEN
HOAT PONG BAT PAU TU THANG 4/2022 DPEN NGAY 31/3/2023 THEO TINH/THANH PHO

Tinh/thanh phé

S6 lwong khu neo diu

Hai Phong

6
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Nghé An

Thanh Hoa, Quang Nam, Khanh Hoa, Binh Thuan

Nam Pinh, Quang Binh, Phu Yén, Ninh Thuan, Ba Ria Viing Tau,
Quang Ngai, Binh Pinh, Thai Binh, Quang Tri, Ca Mau

Quéng Ninh, Ha Tinh, Bén Tre, Tra Vinh, Kién Giang 2

So6c Trang, Bac Liéu

Thira Thién Hué, Pa Néang, Ninh Binh, TP. H6 Chi Minh, Tién Giang, 1

Nguon: Téng hop ciia tic gid.

Tuy theo diéu kién ting khu neo dau co thé
tiép nhdn tau ca c6 chidu dai khac nhau vao
tranh tra bdo. C6 dén 40/74 khu neo dau co thé
tiép nhén tau ca c6 chiéu dai tir 20m dén dudi
30m, 22/74 khu neo dau c6 thé tiép nhan tau ca
6 chiéu dai tir 30m dén dudi 40m; 5/74 khu neo
dau co thé tiép nhan tau ca c6 chiéu dai dudi
20m; 6/74 khu neo dau c6 thé tiép nhan tau ca
c6 chiéu dai tir 40m tro 1én. Cu thé:

Céc khu neo dau c6 thé tiép nhan tau ca co
chiéu dai dudi 20m: Van Huong, Cu Lao Cham
(15m), Tién T6i, Cam Thuay (17m), Cira Pai
(18m).

Céc khu neo dau c6 thé tiép nhan tau ca co
chiéu dai tir 20m dén duéi 30m: Lach Thoi,
Lach Van, Cua Séng Lién Huong (20m); Cua
Song Diém HQ, Binh Chau, Cta Song Dinh
(<24m); Ctra Song bay, Cira Song Ly, Lach
Con, Lach Quén, Lach Lo, Ctra Roon, Cua
Tung, Ctra Viét, Pao Con Co, Phu Hai, Au
Thuyén Tho Quang, Pao Ly Son, Tinh Hoa, My
A, Ninh Hai, Phan Ri Cira, La Gi, Thanh Phu,
Ca b6i Vam, Pao Hon Tre, Linh Huynh
(24m); Vinh Bén Pam (>24m); Ctra Nhuong,
Ctra S6t, Nhat Lg, Cira Gianh, Pam Ct Mong,
Kinh Ba (25m); Héng Triéu, Dinh An, Cung
Hau (26m); An Hoa (27m); Cira Song Tra Ly,
Can Gio (<30m).

Céac khu neo dau c6 thé tiép nhén tau ca co
chiéu dai tir 30m dén dudi 40m: Tran Chau,
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Vinh Xuan DPai, Pong Tac, Song Tac-Hon RO,
Vinh Cam Ranh, Ddo ba Tay, Ninh Chi, Ca
N4, Ctra Song Cai, Cua Song Soai Rap, Nha
Mat, Song DPéc, Rach Gdc, Lach Truong (30m);
Cura Lan (<31m); Lach Héi, Lach Bang (32m),
Ctra Song Lan Co, Cua Ha Lan (33m); Ngoc
Hai, Quan Chanh, Mat Rong (36m).

Céac khu neo dau co thé tiép nhan tau ca co
chiéu dai tir 40m tror 1én: Pam Thi Nai, Dam Dé
Gi, Tam Quan, Phii Hai (40m); Két hop cang ca
Lan Co (48,8m); Bach Long V¥ (60m).

Riéng khu neo dau Binh Pai c6 thé tiép nhan
tau ca co chiéu dai 24m (tai Binh Thing, Binh
Dai, Bén Tre) va c6 thé tiép nhén tau cé c¢6 chiéu
dai 15m (tai Thira Ptrc, Binh Dai, Bén Tre).

Thuee trang phdt trién ha tang kho bai phuc
vu nganh thuy san o Viét Nam

- S lwong kho lanh

Kho lanh bao quan déng vai tro khong thé
thiéu trong quy trinh san xuat cung mg thiy
san, dam bao chat luong cia san pham. Piéu
kién bao quan cia kho lanh quyét dinh chit
luong san pham thay san.

Theo Béao céo logistics Viét Nam nam 2021,
tinh dén thang 9/2021, ca nudc cd 48 kho lanh.
Trong do, mién Nam c¢6 36 kho lanh, mién
Trung c6 1 kho lanh va mién Bic c6 11 kho
lanh. Khoang 80% kho lanh c6 ty 1€ st dung
cao, ty I¢ str dung kho mat thép. Vé xe lanh, ca
nude ¢6 hon 700 xe lanh va 450 toa xe ltra
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Thue trang phat trién co sé ha t?mg Logistics...

chuyén ch¢ container chd hang lanh. Chi tinh
riéng Cong ty Ratraco hién co, 300 container
lanh, van chuyén da phuong thirc container
lanh trong nuéc va qua canh Trung Qudc di
nuéc thtr ba (Mong CO6, Kazakhstan,
Uzabekistan, Nga, Tjikistan, Ba Lan, Dtrc,
Anh). Ratraco c6 thé cung cap container lanh
chay dau diesel dua dén tan noi san xuit cua
nong san (Bo Cong Thuong, 2021).

Theo danh gid cua céc chuyén gia, thi
truong kho lanh Viét Nam van dang phat trién
v6i quy moé nhé (chi hon 40 du 4n, cung cip
téng dién tich khoang 460,00m? dién tich kho
lanh theo ghi nhéan t61 ndm 2022), trong khi do6
nhu ciu cua thi trudng con rat 1on nén rat tiém
ning cho cac nha dau tu. Ngudn cung kho lanh
tai Viét Nam hién twong ddi nho va tap trung &
mot sd thanh phé 16n. Trong do6 tai mién Nam
ghi nhan sy phat trién nang dong hon do ngudn
cau 16n hon ddi véi thue ph'fim, hai san va ché
pham ban 1¢. Cu thé, da s6 ngudn cung kho lanh
tap trung tai TP. H6 Chi Minh va cac tinh lan
can nhu Binh Duong, Long An, Déng Nai, voi
téng dién tich chiém téi 87% tong ngudn cung
ca nude. Tai thi truong phia Bic, nhitng nam
gan day Ha Noi, Bac Ninh va Hung Yén ciing
ghi nhan s gia ting dang ké vé ngudn cung tuy
nhién van con han ché trong tuong quan véi thi
truong mién Nam (Mai Ca, 2023).

- Cong suat kho lanh

Theo Bdo céo Logistics Vigt Nam nam
2021, tinh dén thang 9/2021, ca nudc ¢ 48 kho
lanh v&i cong suat 600.000 pallets. Trong do,
mién Nam c6 36 kho lanh v&i cong suat
526.364 pallets. Mién Trung c6 1 kho lanh véi
cong suit 21.000 pallets va mién Béc c6 11 kho
lanh voi cong suat 54.780 pallets. Vé mit dja
1y, cac kho lanh thuong mai tap trung chu yéu
& mién Nam véi hon 80% tong cong sudt kho
lanh cta ca nude, mién Bic va mién Trung lan
luot dong gop 9% va 3%. Didu nay xuat phat tir
thue té 14 mién Nam 1a noi dat hau hét cac nha

may san xuat hang thuc pham tiéu dung, cling
la noi nudi trong, ché bién cac san pham thuy
hai san phuc vu xuat khau.

Vi thi truong cho thué kho lanh, tuy cac
cong ty trong nudc dan dau vé dién tich cung
cip, nhung cic cong ty nudc ngoai nhu
Emergent Cold, PFS, Lottle Logistics dang dan
dau vé chat luong, quan 1y va dich vu di kém 1a
hé thong kho véi nhiéu ving nhiét 46, ma vach
va hé théng quan 1y hang ton kho. Nhing nha
cung cip kho lanh hang dau phai ké dén 1a hé
thdng kho lanh 16 Mekong Logistics ctia Minh
Pha - Gemadept, ABA Cooltrans, Emergent
Cold va Hoang Lai Group véi stc chtra la
45.000 - 50.000 ké hang mdi kho. Cac kho lanh
thuong mai va cac co sé tu van hanh chiém chu
yéu trong mang kinh doanh nay, trong d6 linh
vuc ché bién thuy san chiém linh thi truong tu
van hanh.

Phat trién trung tam logistics phuc vu nganh
thuy san

Theo Bao cao Logistics Viét Nam nam
2022, dén thang 6 nam 2022, nhiéu tinh thanh
da dua ra cac quy hoach, trién khai va xay dung
trung tam logistics tich hgp trong quy hoach
tinh. Pién hinh nhu Vinh Phuc, Ha No1, Ha
Tinh, DBa Ne:mg, Long An, Hau Giang, Ba Ria-
Viing Tau, TP. H6 Chi Minh, Pong Nai, Tay
Ninh.

Chi tinh riéng tinh Long An, dé phuc vu nhu
cau phat trién logistics n6i chung va logistics
thily san noi riéng, toan tinh da quy hoach 6
trung tam logistics tai cac khu vuc khac nhau
trén dia ban. Huyén Bén Luc sé ¢6 3 trung tam
logistics dat tai cac xa: Thanh Pht, Thanh Loi
va Luong Hoa véi tong dién tich khoang 110ha;
trung tAm logistics tai ctra khau My Quy Tay co
dién tich 10ha va trung tam logistics tai cang
Long An. Bén cudi nam 2021, dd c6 2 trung tim
logistics di vao hoat dong tai x& Thanh Phu-

PHAT TRIEN BEN VNG VUNG QUYEN 13, SO 4 (12/2023) 81



NGHIEN CU'U THY'C NGHIEM

huyén Bén Lic va cang qubc té Long An-
huyén Can Giudc.

Giai doan cudi nim 2021 dén giira nim
2022, mot $6 trung tam logistics hién dai, ap
dung céng nghé tién tién va duoc tiéu chuan hoa
da di vao hoat dong nhu Trung tam logistics
Vinatrans Pa Niang, Trung tam logistics KM
Cargo Services Hai Phong, Trung tdm logistics
Vinh Tan Binh Thuén,.. Dang nhan manh 1a
Trung tAm logistics Vinatrans Pa Ning c6 tong
dién tich hon 1ha bao gém hé thdng kho dong
lanh va kho mat luu trit hang hoa thyc pham 16n
va hién dai nhit khu vuc mién Trung & thoi
diém hién tai, dugc xay dung dat chuan ISO,
HACCP va cac tiéu chuan khac theo quy dinh.
Hé thdng kho ¢6 chitc nang phan phdi, luu trir
hang thuy san, hang héa thuc pham tiéu dung
nhanh (FMCG), hang thyc pham twoi song, trai
cdy nhap khau,... Bdi tuong phuc vu cia Trung
tam logistics Vinatrans Pa Nang 1a cc cong ty
xuat nhap khau thily san, san xuat xuat khau,
kinh doanh thwong mai trong linh vyc thuc
phém dong lanh va céc chudi siéu thi tai Pa
Niéng, khu vuc mién Trung va Tay Nguyén.

Bén canh do, tinh dén thang 12 nam 2021,
nhiéu trung tam logistics da duoc khoi cong xay
dung nhu: Trung tam logistics ICD Vinh Phuc
do Lién danh Téap doan T&T Group (Viét Nam)
- Tap doan YCH - YCH Holdings (Singapore)
lam chu dau tu; du an Trung tdm logistics
ECPVN Binh Duong 2 cua Cong ty Emergent
Vié¢t Nam Logistics Development Pte,
Singapore; du 4n Trung tam logistics ECPVN
Binh Duong 2; du 4n Trung tam tiép van ITL
logistics Da Nang; du an Trung tdm logistics
Bic Trung B9 tai khu kinh té Nghi Son, thudc
t6 hop chung voi du 4n ha ting KCN sé 6 - Khu
Kinh t& Nghi Son.

2 3. Danh gid nhitng han ché trong phat

trién co sé ha ting logistics phuc vu nganh
thuy sdn 0 Viét Nam

Ha tang logistics chua dap tng kip cho nhu
cau phat trién, dac biét 1a ha tang dung chung
va két ndi gitta cac phuong thirc va loai hinh
dich vu logistics chua thuc sy hop 1y, Khu vuc
Podng bang song Ciru Long 14 noi tap trung san
luong thuy san chinh cua cad nudc nhung céac
tuyén duong cao toc trong khu vuc ndy chua
duoc dau tu phat trién tvong xtng. Bén canh
d6, vin dé co so ha tang thiéu dong bo, khong
két ndi lién théng giita duong bo, duong sat,
duong sdng vao cac cum cang cang lam gidm
lrong hang hda thuy san thong qua cac cang
nay va gay ap luc véi van tai duong bo.

Quy md cang bién tai Viét Nam hau nhu 13
quy md vira va nho, cac cang chinh lai nam cach
nhau xa va chu yéu 13 & cac diém nong. Hau hét
céc cang chinh déu nam tai 3 dia danh giap bién
16n 1a Hai Phong, Pa Nang, Sai Gon tuy nhién
cac cang do lai chi la cac cang song va cach kha
xa bién gay tro ngai rat 16n véi cac tau 16n mudn
ra vao cang. Mot sé cang chua dugc trang bi
xép do container hién dai va thiéu kinh nghiém
trong quan ly xép dd container ma van str dung
phuong thirc xép d& thu cong. Nhu’ng bét cap
do da lam tang chi ph1 van chuyén va boc Xep
tlr cang ngodi vao dén cang nodi dia. Hé thong
cang, bén tuy phat trién nhanh nhung céc cang
dau mdi sb luong con han ché, chiém ty 1€ hang
thong qua thap nén chi dap tmg dugc mot phan
nhu céu Do vai trd ctia hé théng cang hang h()a
dau m01 chua dugc phat huy trong khi nhu cau
bbc xép hang hoa gia tang nén sd luO’ng cang -
bén tam tang 1én qua nhiéu. Cang, bén loai nay
c6 chét lugng dau tu rat thip, quy mé thudng
nho, to chire khai thac thiéu chuyén nghiép nén
gy nhiéu khé khan cho quan 1y chuyén nganh
va tac dong x4u dén moi truong,..; thiét bi xép,
dd hang hoa tai cac cang nhin chung con lac
hau, bdc xép thi cong con nhiéu, thiéu cac trang
thiét bi boc xép chuyén dung (hang hat, luong
thuc, hang container, hang bao ki¢n).
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Vé kho lanh, ngudn cung kho lanh chu yéu
tap trung ¢ khu vue phia Nam, véi khodang 60%
thi phén duoc ndm gilt boi cac nha dau tu nude
ngoai. Ngudn cung bi han ché mét phan 1 do
cac co so kho lanh can nhiéu thoi gian xay dung
hon céc loai bat dong san hau can khac. Viéc
xay dung céac kho bdo quan lanh s€ phuc tap va
tén kém hon so véi cac kho tiéu chuan. Chi
phi dau tu kho lanh ciing cao gip 2 dén 3 1an so
v6i nha kho thong thuong va qua trinh xay dung
c6 thé 1au hon dén 6 thang. Bén canh d6, thoi
han thué thuong kéo dai tur 15 dén 20 nam,
khién tinh trang nguon cung da khan hiém lai
cang khan hiém hon. Hién nay ciing chua c6
nhiéu chinh sach khuyén khich doanh nghiép
dau tu vao linh vyc kho lanh trong khi von trung
va dai han & Viét Nam rat cao so véi nude ngoai
nén viéc canh tranh trong tuong lai gan rat kho
voi nude ngoai. Cac chuyén gia tra 101 phong
van sau ciling cho rang, ha ting kho bii, nha
xuong lanh phuc vu logistics trong nganh thuy
san phat trién cham, phan b rai rac, chua dap
g vé tiéu chi chung ctia qudc té.

S6 lugng kho lanh can dé bao quan san
pham thily san khi vao vu thu hoach chua dap
tmg dugc nhu cau. Chi phi luu kho lanh
ting/giam that thuong, nhat 1a trong bdi canh
dich bénh, thong thwong khé khin, can nhiéu
kho bii dé luu hang. Véan chuyén lanh qudc té
con phu thudc vao cac hang van tai nudc ngoai
(d6i voi xuat khau) cho nén dan dén hién tuong
cudc ting, phi tang, thoi gian van chuyén duong
bién tang.

Két luan va khuyén nghi

Nhin chung, co sé ha tang logistics phuc vu
nganh thiy san ¢ Viét Nam da c6 sy cai thién
dang ké trong nhitng nim qua. Tuy nhién, ddnh
gia khach quan cho thay, phét trién co s¢ ha
tang logistics phuc vu nganh thay san ¢ Viét
Nam hién nay con boc 16 nhiéu bt cap, chua
turong xtmg véi tiém ning va nhu cau phat trién
ctia nganh. Trén co s két qua nghién ciru va

tham van y kién chuyén gia, nghién ctru dua ra
mot s6 khuyén nghi vé giai phap dé phat trién
logistics trong nganh thuy san ¢ Viét Nam
trong thoi gian t6i, cu thé nhu sau:

Mot 13, can tap trung dau tu phat trién ha
tang giao thong theo huéng ting kha ning két
ndi gitra cac hinh thire vén tai, phat huy hiéu
qua van tai da phuong thirc nham giam chi phi
logistics cho hang thuy san. Pdi v6i dudng bo,
khong nhat thiét phai xay duong mdi ma nén
cting ¢d, mo rong dudng hién tai va dau tu cho
cc diém trung chuyén, hé théng kho bai va
phuong tién. Bén canh vi¢c hoan thién hé
théng duong bo phuc vu giao théng néi chung,
can quy hoach céac tuyén vén tai ra cic tuyén
duong vanh dai, néu can thiét mé nhing tuyén
duong lién két cac truc vanh dai quanh khu vyc
cac do thi 16n, dac bi¢t chu trong md nhitng
tuyén duong lién két trong hé thing ASEAN
nham dap ing nhu ciu van chuyén va hoi nhap
logistics khu vuc. Bén canh do, can uu tién dau
tu xay dung méi cac diém két néi ha tang dudng
b - duong bo, duong bo - dudong sit, dudng bod
- dudng thiy, duong bo - cang bién, dudng bo -
sin bay, dudng sit - cang bién, dudng bo - hé
thong duong cao toc ASEAN (AH).

Hai 13, wu tién dau tu cac bén cang container
dé giai quyét tinh trang mét can bang tai cang.
Can da dang hoa cac phuong thirc huy dong
vbn va phuong thirc dau tu, ting cuong thu hut
von dau tu cua tu nhan. Mudn vay, cAn nhanh
chéng hoan thién co ché dé trién khai phuong
thac dau tu hop tac cong tu (PPP - Public
Private Partnership): khuon kho thé ché, bu lap
khoang tréng rai ro vé tai chinh va giai phap
xir 1y, thuc hién thi diém.

Ba 13, nghién ctru va danh gia nhu cau kho
lanh cia cac doanh nghiép ché bién thuy san
theo huéng tich hop nhu cau luu kho, bao quan
lanh ctia cac doanh nghiép trong vung/khu vue,
t61 ru hoa cong tac dau tu cua doanh nghiép ché
bién thily san thong qua viéc thué ngoai kho
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lanh. Bén canh d6, nha nudc can co co ché, luong, quan ly va dich vu di kém (hé théng kho
chinh sach khuyén khich, dac biét la chinh véi nhiéu vung nhiét d§, ma vach va hé thong
sach hd tro vé von trung va dai han dé cac quan ly hang ton kho) dé c6 thé canh tranh véi

doanh nghiép trong nudc dau tu vao linh vuc cac doanh nghi¢p nudc ngoai ¢ thi truong cho
kho lanh, day manh viéc nang cao vé chat thué kho lanh.

w
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