BAO TON VA PHAT TRIEN LANG NGHE LAM GIAY CUA
NGUOI NUNG O TINH CAO BANG: CO HOQI VA THACH THU'CY

Pham Thi Cam Van

Tém tit: Bai viét dwoc thiee hién nham tim hiéu thiee trang phat trién nghé lam gidy ban ciia nguoi
Niing & xd Phiic Sen, huyén Qudng Hoa, tinh Cao Bang. Véi mot s6 phwong phép nghién civu chinh
nhu phdn tich va thu thdp tai liéu ¢ lién quan, phong vin sdu, thdao ludn nhém va diéu tra phiéu
héi trong chuyén thiee dia nam 2022, bai viét da cho thdy: nghé lam gidy cia nguoi Ning dweoe luu
truyén va phat trién hon 100 ndm nay, mang ddm ban sdc van héa tdc nguoi, véi cdc nguyén liéu
hoan toan twe tw nhién, bao dam an toan cho nguoi sir dung, dem lai mot nguén thu nhdp nhat dinh
cho ngueoi dan lang nghé va cé tiém ndang phuc vu du lich lang nghé. Tuy nhién, khéng it thach thire
dang dwoc ddt ra trong viéc bao ton va phat trién lang nghé nh: quy hoach ving trong nguyén
liéu; sw canh tranh vé gid ca, vé mau md san pham va tiéu thu san pham,... Tir thic trang nay, bai
viét goi moé mét so gidi phdp nham bdo ton va phdt trién hon nita nghé lam gidy ciia nguoi Ning ¢

xd Phuic Sen trong thoi gian toi.

Tir khéa: Cao Bang; Co hdi; Dén téc Ning; Nghé lam gidy; Thdch thirc.

Mé dau

Cao Bing 1a tinh thudc khu vuc Pong Bic
Viét Nam véi sy quy tu cla nhiéu dan toc
cung sinh séng. Theo thdng ké nam 2019, dan
s6 Cao Bang 1a 530.341 nguoi, trong d6 nguoi
Nung 1a 158.114 ngudi (Cuc Théng ké tinh
Cao Bang, 2020). Trai qua thoi gian va lich st
phat trién, cong dong nguoi Nung 6 Cao Bang
noi riéng va khu vuc mién ndi phia Bac nodi
chung di luu truyén va phat trién rat nhiéu
nghé thi cong tiéu biéu: nghé rén, nghé dét,
nghé dan lat,... (Nguyén Thi Thuay, 2011).
Nhiing nghé nay ciing dd dang mang lai thu
nhép cho nguoi dan dia phuong.

) Bai viét 1a két qua ciia Dy 4n: Bao ton va phat trién
nghé thu cong truyén thong gin voi du lich ving Cong
vién dia chat non nuéc Cao Bang (2021-2023), mi sd:
VINIF09 2021.VHLS 04, do TS. Bui Thi Bich Lan la
Chu nhiém, Vién Dan toc hoc 1a t6 chirc chu tri. Du 4n
nay dugc tai trg boi Vingroup va hd trg boi Quy Poi
moi, sang tao Vingroup (VINIF), Vién Nghién cuu dir
liéu 16n.

Nhitng nim gan ddy, viéc bao ton va phat
huy céc gid tri cia nghé va lang nghé thu cong
da va dang dugc Nha nudc ta quan tdm chu y
(Bui Thi Bich Lan, 2019). Pac biét, nam 2022,
Thu tuéng Chinh phu da Phé duyét Chuong
trinh bao ton va phat trién lang nghé Viét Nam
giai doan 2021-2030, v6i muc tiéu “Béo ton va
phat trién nghé, lang nghe nham gin gifr va
phat huy cac gia tri, ban sic vin héa truyén
théng cta lang nghé Viét Nam, thuc day phat
trién san xuét, ning cao niang luc canh tranh,
gi4 tri gia ting cho cic san pham lang nghg¢;
tao viéc lam, tang thu nhap cho nguoi dan; bao
v€ canh quan, khong gian va moi truong, xay
dung cac khu dan cu, lang van hoa, gop phan
thuc ddy phat trién kinh té - x4 hoi nong thon
bén ving....” (Quyét dinh s6 801/QD-TTG
ngay 07/07/2022). Theo d6, huyén Quang
Hoa, tinh Cao Bing ciing dua ra “Ké hoach
thyc hi¢n Chuong trinh bao tdn va phat trién
lang nghé, nganh nghé néng thon trén dia ban
huyén Quang Hoa giai doan 2022-2023” voi
muc dich “chu trong phat trién nhimg lang
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nghé truyén thong 13 tiém nang, thé manh, dic
trung cua dia phuong, gop phan nang cao doi
song vat chit cho ngudi dan” (S6 46/KH-
UBND huyén Quang Hoa, ngay 24/02/2023).

Nghé 1am gidy ban ¢ x4 Quoc Dan (nay la
xa Phuc Sen) la mot trong so 20 lang nghe cua
tinh Cao Béing. Nghé 1am gidy vdn 1a nghé co
tor lau doi, st dung nguyén liéu hoan toan tu
nhién, cac san pham cua lang nghé di va dang
dén duoc rong rii ngudi tiéu ding trong ca
nuéc. Tuy nhién, trong qua trinh phat trién
lang nghé, ngudi dan di va dang gip phai
nhimg kho khan, thach thic d6i voi viée bao
tdn va phat trién nghé von 1a thé manh va dic
trung cua dia phuong. Chinh vi vay, bao céo
nay duoc thyc hién nham tim hiéu thuc trang
san xut tai lang nghé gidy cua nguoi Nung &
xa Phuic Sen, huyén Quang Hoa, tinh Cao
Bang; phan tich nhiing thuan loi, kho khin ma
ngudi dan lang nghé dang gap phai, qua do
dong gop thém mot goc nhin vé nghé 1am g1ay
ban, dong thot dua ra mot sO giai phap nham
bao ton va phat trién nghé gidy ctia ngudi
Nung ¢ tinh Cao Bang hién nay. Co s¢ dit liéu
cua bai viét dua trén thu thap va phan tich tai
lidu c6 lién quan dén khu vuc nghién ciu va
két qua khao sat thyc dia thang 6 nam 2022 tai
x0m Dia Trén, xa Phuc Sen, huyén Quang
Hoa, tinh Cao Béng. Tai thuc dia, tdc gid da
tién hanh phong van sau, thao ludn nhom voi
cac ddi tuong 1a ngudi dan va chinh quyén
lang nghé. Két qua xir 1y 90 phiéu hoi nguoi
lao dong - 1a nhimg ngudi truc tiép tham gia
lam nghé ciing di duoc phén tich trong bao
c4o nay, nham cung cip thém minh ching cho
nhitng két qua nghién ctru dinh tinh.

1. Giéi thi¢u dia ban nghién ciru

Phlc Sen la xd nam & phia dong cia tinh
Cao Bing va phia tdy cua huyén Quang Hoa.
Tinh d&én nam 2022, toan x3 c6 11 x6m hanh
chinh?, téng s6 nhan khau 1a 4.175 nhan khau.

2X6m Pic Rang, Pau Co, Phia Chang, Tién Minh, Pai
Tién, Dia Dudi, Dia Trén, x6m Khao, Quoc Dan, Poan
Két va Quoc Tuan.

Téng dién tich dat tu nhién 3.139,87 ha, trung
binh 0,75 ha/nguoi.

Dia diém nghién ciu 1a xém Dia Trén voéi
dién tich tu nhién la 328 ha, 116 ho va 477
nhan khéu, trong d6, da sb 1a dan toc Nung.
Nguoi dan ¢ xém Dia Trén noi riéng va xa
Phuc Sen noéi chung liy san xuat néng nghiép
1a sinh ké chu yéu véi mot sd cdy trong chinh
la ngd, cay lda, cay khoai... Vat nudi chu yéu
la: trau, bo, lon, gia cam,... S6 ho nghéo caa
xom tinh dén cudi ndm 2020 la 21/116 ho.
Ngoai san xuat ndng nghiép, nhiéu ho gia dinh
c6 ngudn thu nhap kha 6n dinh tir nghé lam
gidy ban.

Theo Quyét dinh s6 2023 ngay 28/ 10/2021
cua Uy ban nhan dan tinh Cao Bang quyét
dinh Vvé viéc cong nhan lang nghé tinh Cao
Bang nam 2021, lang nghé Gidy ban Qudc
Dan duoc cong nhan 13 mot trong ba lang nghé
nam 20213 (UBND tinh Cao Bing, 2021). Tur
nam 2021, lang gidy ban xém Dia Trén ciing
dugc lya chon 1a mot trong cac diém di san
trong vung Cong vién dia chat Non nuéc Cao
Bang. Nho vay, lang da dugc dau tu bai dd xe,
bang thuyét minh, dau tu tu trung bay gioi
thiéu san pham cho mot sb ho gia dinh trong
lang, hd tro quang ba cac san pham cua lang
nghé dén khach du lich.

2. Hoat dgng san xuit gidy tai lang nghé
giay ban xom Dia Trén
2.1. Nguyén ligu san xudt

Pé 1am duoc nhiing san pham gidy theo y
muén, «cong doan dau tién 1a tim nguyén liéu
lam gidy. Qua tim hiéu tai dia phuong, nguyén
lieu 1am gidy hoan tor ty nhién, bao gém: vo
cdy May Sa va mot s6 nguyén lidu phu trg (voi
bot, vo cdy Hao (tiéng Tay) hay cay Khau
Nhac (tiéng Nung). Cay May Sa thuong duoc
nguoi dan di tim kiém trong khoang thoi gian
tir thang 2- thang 4 hang nam, sau d6 so ché va

3 Ba lang nghé dugc cong nhan nam 2021 tai xd Phiic
Sen: Lang nghé rén Phuc Sen, Lang nghé huong Phia
Thép, Lang nghé gidy ban Qudc Dan, déu thudc xa Phiic
Sen, huyén Quéang Hoa, tinh Cao Bé‘mg.
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dé danh ding trong c4 nam. Theo ho, day 1a
thoi diém cay vira qua thoi ky mua dong, chua
phat trién 14 nén dé dang béc duoc phan vé
cua cdy. Khi di tim cay May Sa, nguoi dan
thuong chon ldy nhimng cay than c6 dudng
kinh trung binh tir 20-40cm, “nhitng cdy nhuw
vdy sé khéng qua non va khong b; gia qua néu
cay non sé cho it bgt, cay gia sé cd nhiéu xo,
gidy khong m;n”(PVS. nam, 38 tudi, xém Dia
Trén, x& Phic Sen). Pia diém tim cady May Sa
thuong ¢ xung quanh xém Dia Trén, nhung
lau dan nguyén liéu khan hiém, nguoi dan phai
di tim ¢ nhirng noi xa hon, c6 khi la téi vai
chuc km. Ngudi dan dia phuong cho biét
“minh di tim cdy May Sa ¢ Cac xom, ai c0 thi
minh xin, con khong dwoc thi minh di xa hon,
¢6 lan ra thanh pho khodng 30km” (PVS. nam,
42 tudi, xom Dia Trén, xa Phtc Sen). Ngoai
cay May Sa, nguoi dan ciing di tim cay Hao
hay Khau Nhac dé l1am chat phu trg trong qua
trinh 1am gidy. Nhua cay Héo c6 tac dung gitp
cho cac to gidy khi “vét” va tach ra khudn
trudc khi phoi s€ khong dinh vao nhau. Cung
véi cdy Hao, voi bot ciling la chét khong thé
thiéu trong qué trinh 1am glay Nguyén liéu
nay c6 tac dung glup lam mém soi cdy May Sa
ddng thoi 1am bot gidy ¢6 mau tring tu nhién.

Co6 thé thiy, tat ca cac nguyén liéu dung
cho 1am gidy cta ngudi dan Dia Trén phan Ién
la kiém tir trong tu nhién. Nguyén liéu chinh 1a
cay May Sa nhung chua duoc ngudi dan trong
ma van phy thugc vao qué trinh tim kiém tu
nhién. Duy chi c6 cay Hao 1am chit phy gia da
dugc nguoi dan wom trdng tai ho gia dinh
nhung sé luong tu trong duoc théng ké trong
x6m la chua nhiéu.

2.2. Qua trinh sdn xudt va céc logi sdn
pham gidy

Pé lam ra duoc san pham gidy theo y
mudn, ngudi dan phai trai qua cac cong doan:
ngdm mém soi gidy, ludc, phoi sgi, ngam
nuéce, gid, va vot bot vao khuodn, phoi gidy.
Dau tién, vo cady May Sa sau khi da loai bo
phan vo sim mau bén ngoai, dugc dem ludc
s6i khoang 15-20 phdt rdi vét ra phoi kho

khoang thoi gian 2 ngay. Dau hiéu nhan biét
khi soi cay May Sa da kho “khi minh cam vao
cam thdy vé cay cing cing, gdap vao nd b; gay
ra, nhi thé la dwot roi”. Vo cay May Sa sau
khi so ché va phoi khé co6 the lam céc cong
doan tiép theo dé san xuit glay, hoac cling co
thé treo khu vuc trén gac bép tich trir dung
dan. Theo nguoi dan dia phuong, cong doan
ludc va phoi kho nay gidp nguyén liéu khéng
bi mdc va gidy sau nay 1am ra méi c6 mau
trang tu nhién.

Quy trinh 1am gidy tiép theo: Vo cay May
Sa sau khi so ché khd > dem ngdm nudc
trong khoang 2 gio > cudn lai > ngdm vao
nudc voi bot trong khoang 1gio > dem ludc
V41 nudce VOI trong thoi gian 3 gio = VO soi
May Sa & cac mo nude dé soi May Sa duoc
sach vOi > dem ngadm soi May Sa & dau
ngudn nudc trong 24 gio > dem gid soi May
Sa thanh bot > hoa bot May Sa véi nudc,
nhya cdy Hao va vét vao khudn gidy = dem
phoi gidy.

Trong quy trinh nay, viéc tron voi bot véi
soi gidy gilp cho sgi mém va c6 mau tring tw
nhién; dun trong nudc voi gilp cho soi gidy
duoc “nhu”, dé gid thanh bot min; vo sach voi
cho soi May Sa thuong duoc thyc hién nhiéu
lan, cho dén khi sgi May Sa chuyén tir mau
trang (do dwoc nhuém véi) thanh mau vang
nhat 1a dugc; ngdm cac sgi May Sa nay ¢ khu
vuc dau nguon noi ¢ nudc tI'OIlg va nudcC CO
su luu thong. Cong doan nay tiép tuc gilp cho
soi May Sa tring va c6 mau tu nhién. Trong
cong doan cudi cung la gid cac soi May Sa
thanh bot. Pé 1am dugc viéc nay, ngudi dan
ding mot tim gd hinh tron, c6 duong kinh 60-
70cm, va mot thanh gb dai 40cm lam thanh
dap. Nguoi dan st dung tdm gd va thanh dap
nay va dap tung cuén vo cdy May Sa, thoi gian
tir 15-20 phdt thi cac soi ndy s& nhoé gan nhu
thanh bot. Bot gidy nay sé duoc dem hoa vao
mot bé nudc dé 1am gidy*. Thong thuong, 2kg

4]$é hoa bot gi?iy ¢6 hinh chir nhat, c6 thé bang da hoic
bang go, cd the chira dugc 300-400 lit nudc.
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sgi s€ hoa voi khoang 150 lit nudc. Bot gidy
sau khi pha c6 thé 1am trong khoang thol gian
2 ngay, néu dé lau qua chét luong gidy sé
khong tot.

Sau coéng doan lam bot gidy, nguoi dan ldy
than cay Hao dem khudy vao bé nudc di pha bot
gidy dé nhwa cay tiét ra déu®. Khi khudy, khong
duoc khay 1au qué vi néu c6 nhiéu nhya cay Hao
thi bot gidy s& khé bam dinh vao khuén dé hinh
thanh to gidy, néu it qua thi cac to gidy sau khi
I&n khuon va chong lai s& bi dinh véi nhau kho
boc va d& bi rach. DAu hiéu dé nhan biét khi nao
luong nhua Hao da da d6 1a bat dau thay c6 bot
Xuat hién trong qua tinh khudy thi s& dung lai
hoac “dung tay vot qua vot lai trong nudc da
pha bét gidy, néu bét gidy khéng dong Ién tay
nghia la di lwong nhyra nhét” (PVS. nit, 56 tudi,
xom Dia Trén, x& Phlc Sen). Sau khi hoa nhua
Hao véi bot gidy, nguoi dan dung khudn vét bot
gidy theo kich ¢& mong mudn, dit ting to xép
chdng 1én nhau, sau d6 dem phoi. Thoi gian phoi
trung binh tir 2-3 tiéng Ia gidy da kho.

Qua tim hiéu tai dia phuong, trong cic cong
doan 1am gidy, khau quan trong nhét 1a khi ludc
sgi May Sa sau khi da dugc tron véi voi bot.
Trong qué trinh ludc phai giit cho lira déu, khi
s0i thuong xuyén kiém tra, “khi ndo cay nher la
tot, xé duwoC Soi ra nhing la dwoc, néu lugc nhar
qué soi gidy sé nat, sau nay nhin to gidy khong
dep” (PVS. nam, 45 tudi, xom Dia Trén, xa Phuc
Sen ). Néu nguoi tho 1am khong khéo 1o thi soi
gidy lam ra s& khong dwoc min va tring.

Cho dén nay, viéc san xuat nguoi dan dia
phuong, trudc day viéc san xuét gidy hoan toan
lam tha cdng, khong sir dung bat ky loai may
mOc nao. Tu nam 1998-2000, khi ¢6 dién ludi
qudc gia, nguoi dan c6 ding Mot may mo to nhod
dé khuay bot gidy véi nudc. Tuy nhién, cho dén
nay trong xém ciing chi ¢0 3-4 ho sir dung loai
mo to ndy. Tién cong dé lip mot md to nay
khoang 200.000d/may. Nhitng ho cd st dung

°Cay Hdo truge khi dem khuay vao bé bot gidy thi phai
ngam nudc trude 1 ngay, diéu nay giup cho cdy mém
hon va d& dang tiét ra nhua hon.

loai méy nay cho biét, chiéc may co thé giam
duoc stc lao dong khi hoa bot dong thoi giup
bot gidy dugc tan déu trong nudc. Tuy nhién,
trong x6m Dia Trén van chua c6 nhiéu ho sir
dung bai, nhitng ho chi 1am dé cung cap cho nhu
cau cua gia dinh tic |2 1am vang ma trong nhiing
dip 1& 16n (ram thang by, tét, rim thang giéng,
1& Thanh Minh), néu dau tu may khong sir dung
lién tuc may sé hong.

C6 thé thdy, san pham gidy ban ¢ xém Dia
Trén co nguyén liéu tu nhién. Dé tao ra san
pham gidy, nguoi dan phai trai qua cac cong
doan: loai bo vo sim bén ngoai soi gidy, ludc,
phoi, ngdm nudc, tron voi bot va lude, vo lam
sach vdi bot, ngam soi gidy o khu nudc sach dau
ngudn, dap nét soi tao bot gidy, hoa bot gidy voi
nuoc va nhua cdy Hao, vot bot 1én khudn va
phoi glay Trong cac cong doan nay, qua trinh
VO soi gidy véi voi va luoc soi glay da tham bot
voi trong nudc 1a quan trong nhat, quyét dinh
chat lugng san pham. May moc da duoc ap dung
trong mot khau cua cong doan lam gidy nhung
van chua c6 nhiéu hé st dung.

2.3. C4c logi s@n pham

Céc san pham chinh duoc Iam tu glay cua
x6m Dia Trén la gidy vang mé, gidy viét cua cac
thdy mo, thay Tao, gidy lau bat dia. Tir nim
2021, x6m Dia Trén dugc cong nhan la mot
trong cac diém di san trong ving Cong vién dia
chét Non nudc Cao Béng va dugc hd tro mua ta
kinh dé trung bay cac san pham cua lang nghé
(03 tu kinh), mot s6 ho dan da tim hiéu va séng
tao thém mot sé san pham méi nhu: lam quat
gidy, lam tGi dung bang gidy va gip hoa giay.
Tuy nhién, nhitng san pham mai nay chi 1-2 ho
biét 1am va phan 16n 1a ho tu tim hiéu va hoc
trén cac kénh hudng dan Youtube.

Bang 1 dudi day thong ké mot s6 kich co
duoc nguoi dan dung phd bién. Pé giam bat
cong doan phoi va vét gidy Ién khudn véi cac
kich ¢& gidy nho, ngudi dan c6 thé lam trén cac
kich ¢ to sau d6 chia doi hoac chia ba kho gidy
I6n cat thanh cac kho gidy ¢& nho vai cac muc
dich sur dung khac nhau.
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BANG 1. CAC LOAI KHUON LAM GIAY VA CAC SAN PHAM GIAY

Stt Kich c& khuon San pham
1 28cmx64cm Giay 1am quat, gidy lam vang ma (cat chia doi to gidy), gidy lam
quat, gidy 1am tai.
2 28cmx57¢cm Gidy viét cau doi, gidy viét thu phap
3 16cmx18cm Giay lam vang ma
4 18cmx39cm Gidy lau dung trong an udng, lau bat dia (chia to gidy lam 3 phan
va cat nho)
5 16cmx17cm Giay gap hoa, gidy 1am vé tranh, t6 mau

Nguon: Thong ké cia nhém tac gid tai xom Dia Trén, x& Phlc Sen, nam 2022,

Tuy vao muc dich lam san pham va chat
luong ctia nguon nguyén liéu ma ngudi dan
lya chon khac khudn khac nhau dé vét giay.
Chang han, voi soi gidy duoc thu hai tir cay
banh té, soi trang nguoi dan s& ding lam gidy
viét chir ciia thay Mo, gidy 1am quat hay gidy
lau dung trong an udng. Soi dwoc thu hai tur
cdy gia hon c6 thé chon khuén ding 1am gidy
vang ma.

C6 thé thiy, cac san pham duoc lam tur
gidy ban da bat ddu da dang hon. Néu nhu
trude day, nguodi dan chi ding gidy dé lam
vang ma, phuc vu cho hoat dong tdm linh thi

hién nay, ho da tao ra mot s6 san pham hudng
toi phuc vu khach du lich va nhiéu doi tuong
khéch hang khéc.

2.4. Vé san lwong gidy, thi trwong tiéu thu
va thu nhdp ciia nguoi lao déong

Theo thong ké tai dia phuong niam 2020,
nghé 1am gidy ban c6 55 ho tham gia, véi san
lugng binh quan mdi ho 1a 8.000 bd
gidy/ho/nam (Bang 2). Tinh tong san luong
cua lang nghé s& dat 440.000 bo gidy/nam.
MJi thang, mbi lao dong 1am nghé ciing c6 thé
c6 thu nhdp thém hon 1  triéu
doéng/ngudi/thang.

BANG 2. SAN LUQONG VA DOANH THU TU LANG NGHE LAM GIAY

T Chi tiéu Pon vi tinh Nam

) 2020
1 | Tong sb ho lam nghé ho 55
2 | Chi phi nguyén liéu dau vao/ho/nam tridu dong 5,4
3 | San luong san xuat caa ho trong nim b6/ho 8.000
4 | Tong doanh thu tir nghé triéu dong 1.248
5 | Doanh thu tir [lam nghé/hd/nam triéu dong 32
6 | Doanh thu binh quén hang thang cua lao dong lam triéu dong 1,118

nghé

Nguon: UBND x4 Phuc Sen, 2021.
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BANG 3. GIA TIEN MOT SO SAN PHAM GIAY XOM DIA TREN

STT San pham Gia tién
1 Giay viét chir nho 5.000 d/to

2 Gidy lau dung trong an udng, lau bat, dia 300 d/to

3 Giay lam vang ma 300-400 d/td

4 Tai giay +100 to giay nho 50.000 d/tai

5 Quat gidy 30.000 d/chiéc

6 B6 hoa + tui gidy 60.000 d/tai

Nguon: Thong ké ciia nhém tac gid tai xom Dia Trén, x& Phlc Sen, nam 2022.

Hién nay, thi truong tiéu thu san pham gidy
Dia Trén chu yéu Ia tai cac phién cho trong va
ngoai huyén nhu Quang Hoa, Pong Ke Trung
Khanh, Ha Lang, Tra Linh®, bao gom ca ban
budn va béan le.

Tur Bang 3 c6 thé thiy, gia tién ban gidy
viét chir nho 1a dat nhat (loai gidy khé to). Tuy
nhién, hién nay luong tiéu thu gidy viét chix
nho khong nhicu, da so nguoi dan lam giay
kho to va cit nho dé ban gidy lam vang ma.
Gidy lau dung trong dn uong c6 gia thap nhat
S0 Vi cac san pham tir gidy cua lang Dia Trén,
tinh ra 100 to s€ c6 gia 30.000d. Tuy nhién, so
vé gia thanh cua gidy Dia Trén van c6 gia cao
hon so véi cac loai san pham gidy an khac ban
trén thi truong. Nhung néu so sanh vé chat
luong, gidy lau dung trong an udng cua lang
nghé khong chi dugc lam hoan toan tir nguyén
liéu “sach” ma con c6 mui thom tu nhién va
dai hon so véi cé4c loai gidy lau khac. Do do,
san pham cua lang nghé di c6 mat tai mot sé
ctra hang 4n udng 16n ¢ huyén Tring Khanh
hay thanh ph Cao Bing Gidy vang ma van Ia
san pham truyén théng va duoc nhiéu ngudi
dan mua vé sir dung, nhat 1a vao céc dip 18 tét
trong nam. Co6 thoi diém san pham lam ra

8Chg Quang Hoa, chg Pong Khé hop cdc ngay 1 va
ngay 6 cua thang (1,06,11,16,21,26); chg Tra Linh hop
ngay 4 ngay 9 cua thang (04,09,14,19,21,29); cho Trung
Khéanh hop ngay 5 ngay 10 cta thang (05, 10, 15, 20,
25, 30).
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khong dap tmg du nhu cau thj trudng nhu dip
Tét Nguyén dan, Ram thang bay, I8 Thanh
Minh. Con lai, vao nhitng dip cho phién, rat it
gia dinh c6 hang dé di ban véily do Ia nguE)n
hguyén liéu san xuat ngay cang khan hiém
vasé lugng ngudi mua ciing khong nh1eu Bén
canh viéc ban I¢ tai cac cho phién, mot s6 it ho
con ban budn cho cac méi thu mua & cac
huyén lan can.

Tur nam 2021, Ban quan ly Cong vién dia
chat Non nuéc Cao Bing di dau tu cho 03 ho
trong xém cac ta kinh trung bay tai co so san
Xuit ciia gia dinh dé gigi thiéu san pham gidy
Dia Trén cho du khach dén tham lang. Sau do,
cac h¢ cling da tim hiéu va lam thém mot sb
san pham tir gidy nhu tai glay, quat gidy, hoa
gidy, gidy lau dung trong an udng dé trung bay
va giéi thiéu san pham. Tuy nhién, s lugng
ho biét 1am va sb luong san pham ban duoc
con rat han ché.

C6 thé thay, thi truong tiéu thu san pham
gidy chu yéu van la cac chg phién trong va
ngoai tinh. Ban quan ly Cong vién dia chét
Non nuéc Cao Bang di co su dau tu, giop
ngudi dan gioi thidu va ban san phiam nhung
méi chi 1a bude di ban dau. Thi trudng tiéu thu
cac san pham tir 1am gidy ban cha yéu van 1
céc cho truyén thong.

3. Co hji va thach thirc trong béo ton,
phat trien nghe lam giay
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3.1. Mét sé co hgi

Mot 13, nghé 1am gidy ban c6 truyén thdng
tir 1au doi, mang ddm ban sic van héa cua toc
ngudi Nung An va dac biét, tao ra nhiing san
pham khong thé thiéu trong hoat dong tin
ngudng truyén théng cua ngudi dan tai dia
phuong va cac dia ban 1an can. Vi thé, thi
truong tiéu thy kha on dinh.

Hai 13, san pham c6 tinh than thién véi moi
truong. Quy trinh san xuét gidy ban hau nhu
khodng gay hai dén suc khoe con ngudi va moi
truong. Qua viéc tim hiéu, moi cong doan
trong san xuat gidy hoan toan lam tha cong,
khong sir dung hda chat. Trong tuong lai, thi
truong dang c¢6 xu hudng tim dung nhitng san
pham c¢6 nguyén liéu sach, it doc hai. Chinh vi
thé, day s& la mot thé manh cia san pham lang
nghé khi canh tranh véi cac san pham khac
trén thi truong, nhat 1a cac san pham duoc
nhap tir Trung Quéc.

Ba la, tan dung duoc thoi gian ndng nhan.
Ky thuat lam giay khdng qua phuc tap, khéng
doi hoi nhiéu sac khoe, phu nir hay nam gidi,
ngudi cao tudi hay tré em déu co thé tham gia
6 nhiing cong doan khac nhau. Do d96, cac
thanh vién trong gia dinh déu c6 thé tranh thu,
tan dung luc néng nhan dé cd thém thu nhap
ma khdng anh huéng dén hoat dong sinh ké
chinh 1a san xuat néng nghiép va cac hoat
dong sinh ké khac.

Bén 1, sy “vao cudc” ciia chinh quyén dia
phuong va Ban quan ly Céng vién dia chat
Non nuéc Cao Bang. Trong khubn khé ké
hoach bao t6n va phét trién nghé lam gidy ban
gan véi du lich ving Cong vién dia chat Non
nudc Cao Bang, cac ho tham gia lam nghé da
duoc hd trg dudi nhiéu hinh thie nhu: tham
gia 16p tap huan vé ki niang thuyét trinh tai
diém, tham quan hoc tap mé hinh, trung bay
va gigi thiéu san pham tai cac hoi cho, trién
1am, dugc hudng dan lap trang web dé bén
hang online,.... Mot s6 ké hoach khac vé bao
ton lang nghé ciing dugc chinh quyén céac cap
dua vao ké hoach thuc hién trong thoi gian toi

nhu: két ndi voi truong nhac hoa dé ban san
pham gidy V&, dong thanh quyén sb tay cho
hoc sinh sir dung; xay dung khong gian truyén
théng trong lang nghé (khu trung bay, gidi
thigu san pham); xay dung tuyén du lich gan
véi lang nghé; khuyen khich nghé nhén thg
gioi tham gia truyén nghé.

3.2. Nhang thach thirc dang dat ra

Mot 13, khan hiém ngudn nguyén liéu. Day
2 théch thuc 16n nhét cua lang nghé trong béi
canh hién nay. So liéu diéu tra phiéu ciing
phan anh thuc té tir goc nhin ctua nguoi dan, co
t5i 97,8 % s6 ho dan lang nghé cho ring ho
dang gap phai kho khan nay ¢ nhirng mac do
khac nhau (Bang 4). Qua tim hiéu tai dia
phuong cho thay, nguyén li¢u lam gidy duoc
khai thac hoan toan tir tu nhién nhung dang
ngay cang tré nén khan hiém do dién tich ring
ngay cang thu hep. Nguoi dan va chinh quyén
dia phuong chua cé ké hoach trong viéc xay
dung vung trong nguyen licu dé thay thé. Vi
vay, den mot thoi diém nao do, nguyén liu dé
lam gidy s& khdng con. Dién tich dat cua dia
phuong 1a khéng da dé quy hoach ving cay
nguyén liéu. Cay May Sa la cdy dé sinh truong
va phét trién, tuy nhién, loai cay nay néu trong
& gan khu vuc canh tac cac loai cay luong thuc
va hoa mau thi s& anh hudng dén ning suit céc
loai cdy trong nay, “ré cua cdy May Sa phat
trién manh, s& lay hét chat dinh dudng trong
dat, khién céc cay trong khac s& khdng thé
phét trién duoc” (PVS. nam, 45 tudi, xom Dia
Trén, xa Phuc Sen).

Hai 14, kha nang canh tranh trén thi truong.
San pham gidy Dia Trén chi c6 thi truong tiéu
thu chinh la cac chg phién. Tuy nhién, thi
truong tiéu thy nho 1¢, mau ma chua da dang
va dang chiu sy canh tranh véi cac san pham
nhap tir Trung Qudc. V& khé khin nay, 96,7%
ho dan dugc hoi déu lua chon, trong d6 kho
khan rat nhiéu (51,1%), twong d6i kho khin
(42%), kho khan it (3,4%). Trén thi truong
hién nay c6 rat nhiéu loai gidy lau dung trong
thuc pham va gia lai ré hon mot nira tham chi
la chi bang 1/3 so vai gidy cua xém Dia Trén.

PHAT TRIEN BEN VNG VUNG QUYEN 13, SO 2 (06/2023) 125



NGHIEN CU'U THY'C NGHIEM

Trong khi d6, chinh quyén dia phwong va
nguoi dan lang nghé chua hé cd chién lugc
quang ba vé uu diém, dac tinh noi troi cua giay

ban x6m Dia Trén so véi cac loai gidy khac
trén thi truong.

BANG 4. NHONG KHO KHAN TRONG QUA TRINH PHAT TRIEN LANG NGHE LAM

GIAY (%)
Mitc d6 | C6 kho | Twong | Kho Khéng | Khong | Téng

khé khiin | khin it | d6i kh6 | khin biét c6 kho | cong
Nhirng khin | nhiéu khin
khé khian ’
Dang ky san xuat kinh doanh 1,6 - - 93,7 4,8 100
Thué lao dong c6 tay nghé - 4,8 - 90,5 4,8 100
Truyén nghé 3,3 - - 1,1 956 | 100
Mua nguyén liéu san xuat 45,6 1,1 51,1 1,1 1,1 100
Ung dung khoa hoc cong nghé 3,2 8,1 1,6 87,1 -| 100
Vén/tai chinh - 10,0 52,2 36,7 11 100
Tiéu thu san pham 3,4 42,0 51,1 1,1 23| 100
Dac hai, 6 nhiém moi truong 33 11 - 88,9 6,7 100
Co s ha tang 93,3 3,3 - 1,1 22| 100
Canh tranh véi cac san pham cong 2,2 3,3 4,4 1,1 88,9 100
nghigp

Nguon: Phan tich ciza nhom tac gid tir sé liéu diéu tra x& héi hoc tgi x& Phlc Sen, 2022.

Ngudi dan dd duoc huéng dan ban hang
online nhung van chua c6 hd nao thuc hién
cdng viéc nay. Ly do 13, ho chua thanh thao vé
cdng nghé, chua nhan thirc duge xu hudng tiép
can thi truong theo hinh thic nay cling nhu
chua c6 nhu cdu m& rong quy md san Xuat.
Qua phong van, mét thanh nién l1am nghé chia
sé “ching em vdn di cho ban dwoc hang, chuwa
thi ban qua mang nén khong biét ¢6 ban duroc
khong. Sg' nguon hang cia minh dang lén
trang mang, ban dwoC nhiéu minh lgi lam
khéng kip. Thdy ban ¢ cho 1a vira réi” (PVS,
nit, 39 tudi, xém Dia Trén, xa Phc Sen).

Ba I3, chua tao ra san pham du lich hap

dan. Hién nay, néu Iong ghep phat trlen du lich
cong ddng gan vai bao ton nghé gidy, dong
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nghia voi d6 1a cac san pham gidy can da dang
hon, c6 nhiéu cdng dung hon, dic biét trong
viéc sang tao nhiing san pham méi dé khach
du lich c6 thé lya chon lam qua luu niém.
Trong khi d6, da s6 ngudi dan trong xém chi
¢ kinh nghiém lam tir 1 dén hai loai khuén,
chii yéu la khuén lam gidy vang ma va chua
manh dan dau tu cac loai khudn khac nhau, do
d6 kho co thé tao ra san pham dap ung nhu
cau, thi hiéu cua du khach tir cac loai khudn
truyén théng.

4. M@t s6 giai phap nhim bao ton va
phat trién nghé lam gidy ¢ xém Dia Trén

Xuét phét tir nhiing thach thtc dang dat ra

cho lang nghe lam gidy ban nhu da phan tich ¢
trén, bai viét xin goi mé mot sé giai phap
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nham bao ton va phat trién lang nghé trong bdi
canh méi nhu sau:

Mot la, quy hoach vung nguyén liéu. Nhu
da phan tich & trén, nguyén liéu chinh dé lam
gidy 1a cdy May Sa. Tuy nhién, thoi gian gan
day nguoi dan da phai di nhiing noi xa hon va
s& tiép tuc phai tim & nhitng noi xa hon nira.
Khi ma nguyén liéu ty nhién khéng con nhiéu
s& anh huong dén san xuat cua lang nghé. Nén
chang, dia phuong co thé giup nguoi dan ky
thuat trong cay nguyén liéu dan xen tai dién
tich dat chua sir dung cua dia phuong, nhung
khi khai thac thi luu y khong khai thac “tring”,
trigt dé nham khong anh huong dén bé mat dat
vé6i nhitng ving dat doc. Ngoai ra, can co su
Va0 cudc cua cac nha khoa hoc dé cliing nguoi
dan nghién ctu, tim ra nguyén lidu bot gidy tir
c4c loai ciy khac dé dé giam tai kho khin vé
nguyén ligu.

Hai 1a, mo rong thi truong tiéu thu. Ngoai
thi truong truyén thong 1a cac cho phién voi
san pham vang ma thi viéc két hop véi cac nha
khoa hoc, cac nha thiét ké dé tim toi, cai tién
mau méa, cong nghé nhim huéng téi cac san
pham Maoi nhu gidy an cho nha hang, khach
san; gidy Viét, so tho cho cac trudng hoc.... dé
mao rong thi truong tiéu thy, tang gia thanh san
pham 1a mot doi hoi tat yéu trong bdi canh
mai.

Ba 13, gan voi phat trién du lich. Can tiép
tuc hd tro ngudi dan tao ra cac san pham doc
dao, hap dan du khach khi téi thim va trai
nghiém tai lang nghé; lién két véi cac diém
dirng chan trong cac tour tuyén du lich cua
tinh Cao Bang ndi chung va ving Cong vién

Tai ligu tham khao

dia chat Non nudc Cao Béng noi riéng dé gigi
thigu va quang bé san pham. Dong thoi, tang
cudng t6 chac cac 16p tap huan vé ky nang
thuyét trinh tai diém; nang cao nhan thic vé
du lich cong dong, ... cho ngudi dan lang nghé.

Két luan

Lang nghé gidy ban Dia Trén dugc ngudi
Nung luu truyén tir hon 100 nim nay. Cho dén
thoi diém hién tai, hoat dong san xuit cua lang
nghé van duoc duy tri va phat trién. Dé c6 thé
tao ra cac san pham gidy (giay lau dung trong
an uong gidy vang m4, gidy viét chix nho, 1am
quat gidy...), nguoi dan phai tim kiém céc
nguyén liéu co san trong ty nhién va trai qua
nhiéu cong doan (ngam soi, ludc soi, VO soi,
gid, hoa nuéc, vét khudn, phoi) méi ¢ thé tao
nén nhitng san pham mang dam ban sic van
hoa va tri thirc toc ngudi. DU nguon thu nhap
mang lai chua cao, thi truong tiéu thu kha han
hep, nguon nguyén liéu con khan hiém,...
nhung lang nghé ciing mang trong minh kha
nhiéu loi thé va co hoi, d6 1a sy dam mé va y
thirc bao ton nghé ciia nguoi dan lang nghé; la
su quan tdm, dau tu cua chinh quyén dia
phuong va Ban quan ly Cong vién dia chat
toan cau,.... Vi nhiing gia tri vé van hoa, vé
mdi trudng, vé du lich nhu da phan tich & trén,
viéc bao ton va phét trién lang nghé gidy ban
x6m Dia Trén trong béi canh hién nay la can
thiét va c6 y nghia, doi hoi su vao cudc khdng
chi ctia ngudi dan ma tir rat nhiéu cac co quan,
ban nganh khac nhau nhu chinh quyén dia
phuong, Ban quan 1y Cong vién dia chat Non
nuéc Cao Bang, cac nha khoa hoc, nha thiét
ké, cac doanh nghiép lir hanh.
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