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TOM TAT

Bai viét da phan tich, danh gia vé thuc trang quan 1y cong tac sinh
vién & cac truong dai hoc cong 1ap khu vyc Bic Trung Bd. Noi
dung khao sat, phan tich duogc thuc hién theo cac chirc ning co
ban cta hoat ddng quan ly (1ap ké hoach, t6 chure, chi dao va kiém
tra danh gia). Bén canh d6, cac yéu td anh huong dén quéan 1y cong
tac sinh vién ciing dugc khao sat theo nhitng mtrc do tac dong va
anh huong khac nhau. Viéc khao sat, phan tich hi¢u qua thyc hién
cac chirc nang quan 1y néu trén da xac dinh dugc thuc trang quan
Iy cong tac sinh vién & cac trudong hién nay. D6 s€ 1a co so cho
viée dé xuét cac bién phap quan 1y nhim ning cao hiéu qua quan
1y cong tac sinh vién & cac truong dai hoc cong 1ap khu vuc Béc
Trung Bo.

Tiwr khoa: Cong tac quan ly sinh vién; dai hoc cong lap; Bic Trung
B9; gido duc dai hoc.

1. Pt van dé

O cac truong dai hoc tai Viét Nam, sinh vién (SV) la trung
tam cua qua trinh gido duc va dao tao. Va vi vay, quan ly
cong tac sinh vién (CTSV) c6 vai trd hét sitc quan trong,
quyét dinh chat luong ngudn nhén luc do nha truong dao tao.
béy dugc xem la mang cong tac quan trong trong t6 chirc
cua mdi truong dai hoc. Co thé néi, néu quan Iy CTSV duogc
t6 chirc bai ban, khoa hoc va hiéu qua, SV s& phat huy dugc
t6t nhat nang luc, sé truong, giup nang cao hiéu qua hoc tap
va rén luyén. Dong thoi, khong chi gidi han 1a quan 1y trong
hoc tdp ma quan Iy CTSV con dugc thue hién trén nhiéu linh
vuc khéac nhu chinh tri, tu tudng, dao duc, 16i séng hay thuc
hién ché do, chinh sach cho SV; t6 chtic cac hoat dong hd
trg SV khoi nghi¢p, hoat dong dich vu, ndi, ngoai tru. Piéu
do6 co6 nghia 1a, quén 1}'/ CTSV khong chi tham gia qua trinh
day hoc cung giang vién va nha truéng ma con hd trg truc
tiép cho qua trinh gido duc va dao tao cua nha truong. Néu
CTSV dugc quan tam va trién khai bai ban, chuyén nghiép,
phu hop véi thuc té cua tung co s& co s& gido duc dai hoc
thi s& giip SV phat huy t6i wu vai tro, ‘nang lyc trong hoc
tap, ren luyén, gop phan hoan thién kién thire, ky nang, tu
duy va ca thai do dé c6 sy tu tin cao nhét khi t1ep can voi thé
gidi viée lam, 1a co s0, nén tang cho su thanh cong trén con
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dudng 1ap than, 1ap nghiép. Pong thoi, quan Iy CTSV ciing déng vai trd hét sirc quan trong
trong viéc nang cao chat lugng dao tao cua trudng dai hoc. Vi the, nang cao hi¢u qua quan
Iy CTSV ciing 1a gép phan nang cao chat lugng gido duc toan dién cua truong dai hoc.

2. Khao sat thue trang quan ly cong tac sinh vién ¢ cac truwong dai hoc cong
lap khu vuec Bac Trung Bo

2.1. Khai quéat vé cdc trweomg dai hec cong lgp khu veec Bic Trung Bé

Qua tim hiéu, phan tich nhiing nét co ban vé lich st phét trién, quy mé dao tao,
chét luwong doi ngti va co s vat chét cua céc truong, co thé téng hop thanh dac diém chung
cua cac truong dai hoc cong 1ap ¢ khu vuc Bic Trung B nhu sau:

Mot 1, cac truong c6 vai trd va dong gop quan trong dbi véi su phat trién kinh té -
xa hoi cua tung dia phuong cling nhu ctia khu vuc. Vai tro d6 dugc thé hién ro nét trong
nghién ctru, tng dung khoa hoc k¥ thuat vao thuc tién san xuat, phuc vu cong dong; dao
tao, cung tng ngudn nhan lyc, phat trién nganh nghé theo dinh hudng phat trién kinh té xa
hdéi cua dia phuong va cta vung.

Hai 13, cac trudong c6 mot sb lgi thé nhat dinh nhu co ché chinh sach hd trg cua
chinh quyén dia phuong, chi phi hoc tap thép hon va vi tri dia ly thuén lgi ddi vai nguoi
hoc (boi da s6 1a nguoi dia phuong). Bén canh d6, cac truong thuong c6 mdi quan hé gan
giii, chit ché voi doanh nghiép va céc trudng trung hoc pho thong (THPT) trén dia ban nén
tao thuan loi nhat dinh trong cong tac tuyén sinh.

Ba 1a, ngoai mot vai truong dai hoc 16n cua ving (nhu Truong Pai hoc Vinh, Pai
hoc Hué), cac truong khéc co “tudi doi dao tao dai hoc” con it, danh tiéng chua cao, chét
luong tuyén sinh dau vao thap. Cling voi d6, cac truong chua thé hién va phat huy tot loi
thé ciing nhu tinh dac thu dia phuong trong dao tao ciing nhu quan tri nha truong cho phu
hop véi thuc tién ma thuong c6 xu hudng sao chép md hinh dai hoc khac dé van hanh nén
tdn tai nhiéu han ché, bat cap. Ngoai ra, co s¢ vat chét, trang thiét bi day hoc con han ché,
ngudn lyc tai chinh con han hep, thu nhdp cta can bd, giang vién khong cao nén it nhiéu
anh huong dén dong lyc va hiéu qua cong viée ciing nhu dong gop cho su phat trién cia
nha truong.

Bon la, quy md dao tao ciia cac truong khong dong déu. Chi cé mot vai truong cé
kha dong ngudi hoc vé tat ca cac hé va c6 sy da dang trong nganh nghé dao tao thi da sb
cac truong con lai c6 quy md ddo tao it ca vé nganh nghé 1an sé lugng SV. Pay ciing 1a
thach thirc v6i cac truong dai hoc “dia phuong” trong bdi canh hién nay, khi ma nguén
tuyén sinh ngay cang bi thu hep do su canh tranh gay git giira cac truong va nhiing thay
d6i trong xu thé lya chon nghé nghiép ctia gidi tré.

2.2. Khdi qudt vé khdo sdt thuc trang

a. Muc dich khao sat

Danh gia thyc trang vé quan Iy CTSV tai cac truong dai hoc cong 1ap khu vuce Bic
Trung B, nhan thirc vé vai trd va tim quan trong ctia cong tac ndy cua can bd vién chic
va SV, cac nhan té anh huong dén chit luong cua cong tac ndy va xem xét cac dé xuit,
kién nghi tir phia can bo vién chirc va SV nham ning cao hiéu qua cong tac ndy tai cac
truong dai hoc hi¢n nay.
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b. Noi dung khao sat

- Khao sat thuc trang CTSV ¢ cac truong dai hoc theo CNé.C nhom ngi dung: Cong
tac gido duyc, tuyén truyen; Cong tac quan ly sinh vién, cong tac ho trg va dich vu sinh vién;
cac yeu t0 anh hudng dén quan ly CTSV. o

- No6i dung khao sat tap trung vao cac van d¢ chinh sau day: I/Thu(; trang nhan thuc
veé quan ly CTSV; 2/Thyc trang quan ly CTSV; 3/Thyc trang cac yeu t0 anh huong dén
hoat dong quan Iy CTSV ¢ cac truong dai hoc cong 1ap khu vuc Bac Trung BJ.

c. Doi twong khdo sat

Can bo vién chirc va sinh vién mot sb truong dai hoc cong 1ap khu vuc Béc Trung
B§, gém céc truong: Truong Dai hoc Hong Dtrc, Truong Pai hoc Vinh, Truong Pai hoc
Kinh té Nghé An, Truong Pai hoc Ha Tinh, Truong Pai hoc Quang Binh.

Bang 1: Thong tin vé doi tiong khao sat

T Trwong dai hoc cong lap S6 lrong Cé_n b9, viér,l S6 lu’g’n_g sinh Viéjn
tham gia Khao sat chwrc tham gia khao sat | tham gia khao sat
1 | Truong Dai hoc Ha Tinh 50 (20,32%) 52 (20,23%)
2 | Truong Pai hoc Hong Bic 42 (17,07%) 44 (17,12%)
3 | Truong Pai hoc Kinh té Nghé An 49 (19,91%) 51 (19,84%)
4 | Truong Pai hoc Vinh 71 (28,86%) 73 (28,40%)
5 | Truong Pai hoc Quang Binh 34 (13,82%) 37 (14,39%)
Téng 246 nguoi 257 nguoi

d. Phirong phdp khdo sdt Va cdch thire xik Iy s6 liéu

- Phuong phap thyc hién la khao sat y kién thong qua phiéu hoi duoc thiét ké trén
Google form véi hinh thac guri duong link khao sat online qua email/zalo. Ngoai ra tac gia
con str dung phwong phap phong van tryc tiép, ldy y kién chuyén gia. Cac d6i tugng khao
sat duoc lya chon ngau nhién.

- S lieu thu thap tir khao sat duoc tdng hop va phan tich bang Excel, phan mém
SPSS 25.0 d phuc vu muyc dich nghién ctu.

Bang 2: Xu ly két qua khdo sét

TT Tiéu chi danh gia Cho diém | Chuén danh gia (X)
1 | Tét (rat dong y/rat hiéu qua) 4 3,25-4,0
2 | Khé (kha ddng y/kha hiéu qua) 3 2,5-3,24
3 | Trung binh (d6ng y/hiéu qua) 2 1,75-2,49
4 | Yéu (it ddng y/it hiéu qua) 1 1,00-1,75
5 | Kém (khong dong y/khong hiéu qua) 0 0

Viéc xur ly két qua cac phiéu trung cau dwa vao phuong phap toan thong ké dinh
lwong két qua nghién ctru. Pé tai sir dung hai phuong phép dénh gia 1a: dinh lugng theo ty
I& % va danh gia theo diém trung binh cong cho cac nodi dung danh gia. Phiéu khao sat
duoc tac gia thiét ké véi 40 cau hoi, trong d6 co 15 cau hoi ma (Hair, 1998). Theo do, it
nhét 5x40 (hon 200 ngudi) thi méi dam bao do tin ciy va c6 ¥ nghia vé mit thong ké. Vi
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vay, tac gia da tién hanh khao sat 250 can bo vién chirc (thu dugc 1a 246 phiéu, chiém ti 16
98,4%) va 280 SV (thu dugc 257 phiéu, chiém ti 16 91,78%).

e. Kiém dinh d¢ tin cdy cua cac thang do

Kiém dinh d6 tin ciy thang do Cronbach’s Alpha la phép klém dinh phan anh muc
d6 twong quan chat ché gitra cac bién quan sat trong cing mot nhan t5. N6 cho biét trong
cac bién quan sat ciia mot nhan t6, bién nao da dong gop vao viéc do luong khai niém nhan
to. Ket qua Cronbach’s Alpha cia nhan t6 tt thé hién rang cac bién quan sat do luong
nhan t 1a hop ly, thé hién duoc dic diém cua nhan té me. Hé s6 Cronbach’s Alpha c6 gia
trj bién thién trong doan [0, 1]. Vé 1y thuyét, hé sb nay cang cao thang do cang c6 d tin
cdy cao. Tuy nhién, khi hé s6 Cronbach’s Alpha qua lon (khoang tir 0,95 tr¢ 1én) cho thay
c¢6 nhiéu bién trong thang do khong c6 khac biét nhau, hién tuong ndy goi 1a trung lap
trong thang do (Nguyén Dinh Tho, 2009).

Khi danh gia do tin cdy ciia thang do, cdn xem xét cac tiéu chuan sau: Néu mot
bién do ludng c6 hé sé twong quan bién téng 16n hon hodc bang 0,3 thi bién d6 dat yéu cau
(Nunnally, J., 1978). Gié tri hé s6 Cronbach’s Alpha: Tir 0,8 dén gan bang 1: thang do
ludng rat tot; Tir 0,7 dén gan bang 0,8: thang do luong sir dung tot; Tir 0,6 tré 1én: thang
do luong du diéu kién (Hoang Trong, Chu Nguyén Mong Ngoc, 2005).

Két qua khao sat dugc 1am sach, ma héa va nhap vao phan mém SPSS phién ban
25.0. Két qua kiém dinh do tin cdy ctia cac thang do thé hién trong Bang 3. Két qua cho thay,
10 thang do str dung trong phiéu khéo sat déu dat & muae do rat tot (tr 0,893 dén 0,919). Ttic
14 c6 thé sir dung cac phiéu khao sat dé thu thap dit liéu va phan tich dinh luong.

Bang 3: Kiém dinh d tin cdy Ciia cdc thang do

R Ma héa Cronbach’s
TT Tén thang do thang do Alpha
1 | Vai tro cia quan ly CTSV d6i v6i SV VTQLSV 0,913
2 | Cong tac tuyén truyén, gido duc quan ly CTSV CTTTGD 0,906
3 |Cong tac hanh chinh, ché @0, chinh sach cho SV CTHCCDBCS 0,908
4 |Cong tac dich vy, hd tro quan ly CTSV CTDVHT 0,902
5 | Nhan thirc vé vai tro, tim quan trong ciia CTSV NTVT 0,919
6 | T chirc bo may quan ly CTSV TCBM 0,910
7 | Nang lyc d6i ngii can bo chuyén trach quanly CTSV|  NLDN 0,898
8 |Noi dung, phuong phép quan Iy CTSV NDQL 0,886
9 | Kiém tra, danh gia quan ly CTSV KTDG 0,893
10 |Cac nhan t6 anh huéng dén quan Iy CTSV CNTAH 0,815

3. Két qua va thao luin
3.1. Thuc trgng nhdn thic vé cong tac sinh vién

Déi vai thuc trang nhan thicc vé CTSV, ¢6 3 tiéu chi duoc khao sat vai ky hiéu va
ndi dung nhu sau: NTO1 - Nhan thirc vé vai tro, y nghia ciia CTSV; NT02 - Nhan thuc vé
noi dung CTSV; NTO3 - Nhan thirc vé phuwong phap va hinh thirc CTSV; NT04 - Nhan
thirc vé cac diéu kién dam bao thyc hign CTSV.
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Bang 4: Nhan thitc cua lanh dao nha truong vé CTSV

Tiéu chi Mirc d§ nhan thac Piém
LILIR I — : - - .
danh gia | Rat tot Tot Binh thwong| Yéu | Kém [trung binh
9/12 3/12
1 | NTO1 (75%) (25%) 0 0 0 3,75
7112 5/12
2 | NTO02 (5833%) | (4167%) 0 0 0 3,66
8/12 4/12
3 | NTO3 (66.66%) | (33,34%) 0 0 0 3,58
8/12 4/12
4 | NTO4 (66.66%) | (66,66%) 0 0 0 3,66

Qua khao sat 12 nguoi la 1anh dao (Hiéu truéng va Pho Hiéu trudng) cac treong
dai hoc cong 1ap khu vuc Bic Trung Bo cho thay: Thuc trang nhan thic caa lanh dao nha
truong vé CTSV dugc danh gia & mic do tét voi diém trung binh 1a 3,66.

Bang 5: Nhdn thizc cua can bg lanh dao va chuyén vién phy trach CTSV

o1 | Tiéuchi Mic d9 nhan thirc Piém
dinhgid | Rirtst | Tét | Binhthuong | Yéu | kem |trungbinh
1| NTOl (szg;;) (gglc};;,) (1lf/591§‘;>) 0 0 3,12
2 | NT02 (igél\f;) (22?7%2) (11;”9181(;)) 0 0 3,07
3 | NTO3 (225’21;;) (gé”#;)) %91/41% 0o | o 3,09
4 | NTO4 (2226/2'};;) (gglc};;,) (1111/1%/3) 0 0 3,08
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Qua khao sat 117 nguoi 1a can bo 1anh dao cac don vi lién quan va chuyén vién phu
trach CTSV (trudong/pho truong phong, chuyén vién phong CTSV, chuyén vién hanh chinh
tai cac don vi ddo tao) cac trudng dai hoc ¢ong lap khu vuc Bac Trung Bo cho thay: Nhan
thirc ciia nhom dbi twong ndy dugc danh gia & mac do tt véi diém trung binh 12 3,09. Nhu
vay, so Véi nhan thirc cua 1anh dao nha trudng thi nhan thac cua can bo 1anh dao cac don
vi lién quan va chuyén vién phy trach CTSV duoc danh gia thip hon (3,09 so vai 3,66).

Qua khao sat 75 ngudi & giang vién, ¢ van hoc tap cua cac trudng dai hoc cong
lap khu vic Bac Trung Bo cho thay: Thuc trang nhan thac cua doi ngii nay vé CTSV duoc
danh gia & mirc d6 tot voi diém trung binh 13 2,99. Nhu vay, so véi nhan thic caa lanh dao
nha truong va lanh dao b phan CTSV va chuyén vién phu trach CTSV thi nhan thac cua
giang vién duoc danh gia thap hon (2,99 so véi 3,09 va 3,66).
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Bang 6: Nhan thitc cia gidng vién vé CTSV

+7 | Tiéuchi Mikrc d§ nhén thirc })iém\ trung
danh gia | Rt tét Tét Binh thuong | Yéu | Kém binh
1 | NTOL (1126/07/3 (46{1/07/05) (1250/07/3 0 0 2,96
2| NTO2 (117:,225/0) 2584/3/05) (1&/3;?/0) 0 0 2,97
3| NTO3 (117%23/0) (62%;?/0) (ézllg;)) 0 1 0 3,01
¢ NTO |y | s | ase | © | O | a0

Bang 7: Nhdn thitc cua can bé cac té chirc Poan Thanh nién, Hoi sinh vién vé CTSV

Tiéu chi Mike d9 nhan thiic Piém
T danh gid | R4t t6t Tét Binh thuong | Yéu | Kém |trung binh
1} NTot (15,/515%) (6?3?6/;;3&) (14?,/;&32%) I 3,04
2| NTO2 (14(?,/2482%) (731%5@) (14?,/;532%) 0 | 0 3,0
3| NTOS | e | qraoe | asoms | © | O | 399
4 | NTo4 (151/,33/0) (73,1435@ (15,/342%) 0 | 0 3,07

Qua khao sat 42 nguoi 1a can bo céc to chircc Poan Thanh nién, Hoi sinh vién cac
truong dai hoc cong 1ap khu vuc Bac Trung Bo cho thay: Thuc trang nhan thic caa can bo
c4c to chirc Poan Thanh nién, Hoi sinh vién vé CTSV dugc danh gia & mirc do tét véi
diém trung binh 12 3,05

Bang 8: Nhdn thizc cua sinh vién vé CTSV

op| Tieuchi | M donhanthie it trune
danh gia | Rét tét Tét | Binhthwong| Yéu | Kém binh
IR
2| M2 o |or | sy |ca0ma| O | 23
3| NO3 (éféif/z) (352, /72;;)) (127%?/3) (12(?,/8250;0 0 Ao
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3 tidu chi da duoc khao sét véi ky hiéu va noi dung nhu sau: NO1 - Nhan thic vé
cong tac gido duc tu twong cho sinh vién; NO2 - Nhan thirc vé hoat dong hd tro SV; NO3 -
Nhan thuc vé hoat dong dich vu cho sinh vién. Qua khao sat 257 sinh vién cta cac truong
dai hoc cong l1ap khu vuc Bic Trung bo cho thiy: Thuc trang nhan thirc cua sinh vién vé
CTSV dugc danh gia & mic d6 kha voi diém trung binh 1a 2,23.

3.2. Thuc trang xay deng ké hoach cong tac sinh vién

Xay dung ké hoach CTSV la chirc ning dong vai tro co s¢ cho viéc thuc hién
hi¢u qua quan Iy CTSV trong nha truong. Day la tien d€ va 1a co s¢ cho viéc thuc hién
cac chuc nang quan ly ké tiép va gop phan quyét dinh hiéu qua quan 1y dat duoc sau qua

trinh hoat dong.

Bang 9: Thyc trang ldp ké hoach thyc hién CTSV

Mire @6 hiéu qua piém

TT | Tiéuchidanhgia | R4t hisy Hisuaua| Bih | fthieu | Kheng |trung

qua AU vong | qua | hisu qua | Pinh
. p 32 132 70 12

1| Kehoach chien luoC | 15 heoe | (53,65%) | (28,45%) | (4,87%) 2,74
. 37 126 72 10

2| Kehoachtrung han | 15 h106) | (51.2106) | (29,26%) | (4,06%) 2.1
. . 34 132 68 14

3 | Kehoachnganhan |15 a0y | (53 650) | (27,64%) | (5,69%) 2,11

Bang 9 cho thiy, viéc lap ké hoach thyc hién CTSV dugc danh gia & mirc ¢ kha
vOi1 diém trung binh 1a 2,74.

3.3. Thue trang té chirc va chi dao thuc hién CTSV
Bang 10: Thuc trang té chitc va chi dao thuc hién CTSV

Tiéuchi — Mirc d hi¢u qué , Didm

TT | danhgia | RN | po 0q| Binh | ithieu | Réthieu | trung
qua thuong | qud qua | binh

§ ot (15,:?)74%) (511,22%) (17,7202%) (4;523%) - 2,76
? K102 (17,%27%) (491&;%) (29,7226%) (4,(1)g%) - 2,78
’ KTos (15,:33%%) (511,52%) (27%%1%) (5123%) - 2,79
4 KT04 (15%95%) (501,55%) (28,7405%) (415%) - 2.77
S | KT05 | s aame) | s20m)| o) som | © | 278
6 KT06 (15,%74%) (511,623;%) (26,6862%) (6;8%) - 2.75
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Bang 10 cho thdy, cong tac t6 chuc va chi dao thuc hién CTSV duoc danh gia &
mirc d6 kha. Ddi voi viéc t6 chac va chi dao thuc hién, 06 tiéu chi da duoc khao sat, vai
ky hiéu va noi dung nhu sau: KTO1 - Chuan bi, sip xép céc ngudn lec; KTO02 - Xem xét
mirc &6 phd hop voi chie nang, nhiém vu, ké hoach cua cac don vi lién quan va ddi ngii
chuyén trach; KTO03 - Phat hién ra nhitng nhan té mai gidp cho viéc diéu chinh ké hoach
hodc phan cong lai nhan sy phu hop; KT04 - Biéu phdi cac noi dung hoat dong CTSV
(gido duc, hd tro, dich vu..) huéng dén thuc hién muc tiéu va ké hoach CTSV; KTO05 -
Dong vién, khuyén khich cac don vi, bo phan, ca nhan lién quan dén CTSV thuc hién tét
céc noi dung hoat dong CTSV; KT06 - Trién khai cac hoat dong huéng dan vé chuyén
mén, nghiép vu ddi véi CTSV.

3.4. Thuec trang kiém tra, danh gia CTSV

Kiém tra, danh gia CTSV 1a cong viéc quan trong trong quan ly CTSV nham nang
cao trach nhiém cua cén b, vién chirc va sinh vién; kip thoi phat hién nhitng ton tai, han
ché @é diéu chinh, khic phuc. Viéc kiém tra, danh gia CTSV can duogc thyc hién thuong
xuyén, lién tuc trong suét qua trinh vé&i su tham gia caa cac chu thé quan Iy CTSV.

Bang 11: Thyec trang kiém tra, danh gia CTSV

Tiéu chi Mirc do hiéu qua Pidm

TT | dann gi4 RAt hiéu Hicuqua | BN ithigu | Rathigu | trung

qua Pl thuong qua qua binh
40 123 72 10

L] KL T 1e,26%) | (50%) | (29,26%) | (2,06%) ] 2,77
42 121 74 8

2| KTO2 1 17, 079) | (49,18%) | (20,26%) | (3,25%) ] 2,79
40 122 72 10

3| KT03 | (16,26%) | (49,59%) | (29,26%) | (4,06%) ] 2,76
39 123 70 12

* o (15,85%) | (50%) | (28,45%) | (4,87%) - 2,15

Ddi véi viée kiém tra danh gia, 04 ti€u chi da dugc khao sat, voi ky hiéu va ndi
dung nhu sau: KTO01 - Hinh thirc trién khai da dang (Kiém tra dinh ky, kiém tra dot xuat;
kiém tra téng thé hodc theo chuyén dé; kiém tra chéo gitra cac bg phan); KT02 - Bam bao
su thong nhat, chuan ho4; KT03 - X4c dinh, danh gia chinh xac thyc trang, diém manh va
nhitng ton tai, han ché caa CTSV; KT04 - Thuc hién day du cc chirc ning kiém tra, danh
gia CTSV (dbi sanh, phan hdi va dy bao).

Thuc té hién nay van con nhiéu truong chua coi trong dung mirc cong tac kiém tra,
danh gia hiéu qua CTSV. Trong khi do, viéc td chirc hoat dong ndy duoc xem la nén tang
dé thiac day, nang cao hiéu qua thuc hién CTSV ciing nhu quan Iy CTSV ¢ nha trudng hién
nay. Xay dung va trién khai té chirc kiém tra, danh gia da dugc cac trudng thuc hién nhung
xac dinh myc tiéu va tiéu chi danh gia cu thé chua dat dugc hiéu qua mong mudn. Trong
khi d6, day 1a noi dung quan trong, 1a co s cho viéc Kiém tra, danh gia dat hiéu qua thiét
thuc cling nhu phan anh dugc thuc trang CTSV ctia nha truong. Chi khi xac dinh dugc cac
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noi dung cu thé vé muc tidu, cach thirc va tiéu chi danh gia thi viéc trién khai cong tac
kiém tra, danh gia thuc hién CTSV moi dam bao phan anh duoc dang thuc té cong viéc
Cta nha truong, tir 6 lam co so cho viéc nang cao hiéu qua thuc hién CTSV.

Trong kiém tra, danh gi4 viéc thuc hién CTSV, nha trudng can dam bao thuc hién
day du cac noi dung cu thé cua chire niang kiém tra, danh gia mot cach day du va nghiém
tic. Mdi ndi dung nay mang ¥ nghia nhét dinh, do d6, phai thuc hién dong bo va théng
nhat ¢é dam bao qua trinh kiém tra, danh gia dién ra hiéu qua, thiét thuc cha khdng phai
chi mang tinh hinh thirc. Nhin chung, chirc ning kiém tra, danh gia viéc thuc hién CTSV
da dugc cac truong quan tdm thuc hién, tuy nhién, hiéu qua thyc hién con & mac thap hon
s0 Vi cac chirc nang quan ly khac. Do d6 cac nha trudng can quan tam hon nira trong viéc
thuc hién viéc kiém tra, danh gia CTSV nham dam bao cho viéc x4c dinh thuc trang cua
mang cong tac nay trong nha trudng. Tir d6, ¢6 nhing diéu chinh phi hop nham phét huy
nhitng wu diém va khic phuc nhiing han ché trong té chic thuc hién CTSV va quan ly
CTSV cua nha truong.

3.5. Cdc yéu té anh hwéng dén quan Iy CTSV

C6 thé noi, danh gia dung s anh huong cta cac yéu td dén hidu qua quan Iy CTSV
s& gitip nha trudng c6 nhitng bién phap quan 1y phu hop dé phat huy nhitg mat thuan loi,
khic phuc nhitng t6n tai, han ché. Két qua danh gia cia can b, vién chic va sinh vién s&
cung cap goc nhin ddy dii hon vé tim anh huong ciia cac yéu to dén hi¢u qua CTSV cta
nha trudng, bao gom: YTO1 - Co ché, chinh sach quan ly; YT02 - Nang luc cta can bo,
vién chire; YT03 - Pic diém, nang luc cua SV; YT04 - Su phéi hop gilra nha truong voi
gia dinh; YTOS5 - Sy hd tro, phdi hop giita nha trudong va céc to chirc xa hodi bén ngoai;
YTO06 - Xu thé toan cau hoéa va hoi nhap qubc té trong giao duc dai hoc.

Bang 12: Thuc trang Cdc yéu té dnh huong dén quan Iy CTSV

o Mirc d§ anh hwéng Piém

TT ;i‘;;ﬂ iy Binh | ftanh | Khonganh | trung
atmanh | Manh thuong | huong huong binh

) yro (16,42%%) (501,4213%) (28,74(5)3%) (4,35%) - 278
2 Y102 (18,4259%) (471,33%) (29,7226%) (4,(1)2%) ) 2,79
3| Y103 (17,%27%) (501,4213%) (27%%1%) (5,23%) ] 280
4| YT04 (17,?7%) (481,$g%) (2,2&%) (4,(1)2%) ] 2,78
> | YTOS (18,4259%) (471;;%) (2,;3%) (4,1%%) - 278
6 YT06 (16,‘1316%) (491;;%) (286,33%) (6,(1)8%) ) 2,76
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Béng 11 cho thdy, tiéu chi YT03 dugc danh gia ¢ mirc d§ cao nhit véi diém trung
binh 1a 2,80. Diéu nay phu hop véi co so ly thuyét khi cho rang ca nhan ngudi hoc 1a yéu
t6 quyét dinh tryc tiép dén hoc tap va ren luyén cua ho. O phia ngugc lai, tiéu chi YT06
dugc danh gia & muc do thip nhat v6i diém trung binh 1a 2,76. Két qua phong van cho
thdy cac truong can quan tim boi dudng va phat trién nang lyc ca nhén cua timg céan bo,
vién chire, dac biét la cac nang luc quan ly dé gop phan thuc dy va nang cao hiéu qua
CTSV cua trudng. Cung v6i do, phdm chat va nang lyc cua doi ngili chuyén trach nhu Tro
1y quan 1y sinh vién, Trg ly dao tao, C6 van hoc tap, Gido vién chu nhiém, Chuyén vién
cac don vi chtrc nang lién quan trong CTSV dong vai tro quan trong va cé anh hudng truc
tiép dén chat luong va hiéu qua quan ly CTSV. Bén canh yéu cau thudng xuyén ddi moi,
nang dong, sang tao va phat trlen trong qua trinh thue hién nhiém vy, can by chuyén trach
can nhan thuce day du, sdu sic vé muyc tiéu, ndi dung, md hinh, phuong phap, cach thirc
thuc hién CTSV dé c6 nhitng tham muu phu hop, hi¢u qua.

YTO1 - Co ché, chinh sach quén 1y ciing 1a yéu to duogc danh gid muc do anh huong
cao. Bdi 18, néu nhitng quy dinh, tiéu chi, chinh sach vé quan 1y CTSV dugc xdy dung 1&
rang, phu hgp, bai ban, cong b::ing thi d01 ngii phu trach sé& c6 dong luc, tdm huyét dé hoan
thanh va hoan thanh tét nhiém vu duogc giao. Bén canh nha truong, gia dinh ciing 1a moi
truong giﬁp giéo duc toan dién nhén cach cua sinh vién. Do do, viéc phéi hop giita nha
truong voi gia dinh 1a hét sirc quan trong va can thiét nham ‘nang cao hiu qua quan Iy
CTSV. Mubn vy, can nhimng giai phap cu thé dé thuc hién tét cong tac phdi hop nay de
tiép nhan duoc su hop tac tich cyc tir phia gia dinh trong viéc thyc hién CTSV. Céc yéu to
c6 anh huong tiép theo 12 YTO05, YT06 va cudi cung la YTO03. Trong do6, YTOS - Su ho trg,
phdi hop gitra nha truong va cac to chirc xa hoi bén ngoai ciing phan anh ding thuc té. Boi
1€, quan 1y CTSV chi co thé dat hiéu qua néu c6 su phéi hop chat ch€ véi cac luc lugng
bén ngoai nha truong nhu chinh quyén, céc to chirc chinh tri, x3 hoi ¢ dia phuong, cac
doanh nghiép, co quan, don vi str dung lao dong dé xay dung moi truong giao duc dai hoc
lanh manh, dao tao dugc nguon nhan lyc c6 kha nang phuc vu va dap ung dugc yéu cau
cta thuc tién x3 hoi. Déi véi yeéu t6 YTO3 - Pac diém, nang luc cua sinh vién, dé sinh vién
tham gia tich cuc va chi dong vao qué trinh quan Iy CTSV, céac trudng can tao co ché dé
phat huy vai tro cia sinh vién nhu tham gia vao viéc xay dung cic chinh sach, ké hoach
CTSV; diéu hanh, quan 1y cac hoat dong tu quan, cac cau lac b, tir do bién qua trinh quan
ly thanh qua trinh ty quan 1y, tw chiu trach nhiém. Quan ly CTSV chi dugc dién ra thong
sudt, hiéu qua khi c6 su tuong tac cua sinh vién bai day la 601 tuong, muc ti€u cua qua
trinh d6 va chinh sy chit dong, tich cuc cia sinh vién 1a yéu t6 quan trong dé dat dugc cac
muc tiéu. Vi vay, khi xay dung céc bién phap thuc hién CTSV, cac truong can luu y dén
dic diém vé tam sinh 1y cta sinh vién, tir d6 c6 cic bién phap quan 1y phu hop, tao su
huong tmg va théng nhat tir sinh vién.

“Xu thé toan cau hoa va hoi nhap qudc té trong gido duc dai hoc (GDDH)” ciing 1a
yéu td c6 anh huong dén quan 1y CTSV. C6 thé néi, cude cach mang cong nghiép 4.0 dang
dién ra manh mé va tac dong dén moi linh vyc ctia doi song xa hoi, trong d6 c6 GDPH.
Vi déc trung 1a tu dong hoa va ket ndi khong g101 han gitra thé gi6i thuc voi thé g101 a0
da 1am thay d6i nén kinh té, co cdu viéc lam va 16i séng ciia hang ty ngudi trén thé glO‘l
GDDH cuia chung ta dang dimg trudc nhitng co hdi va ca nhing thach thirc boi sy thay doi
nhanh chong, khé ludng trong xu thé toan cau héa va hoi nhap québc té. Trong do, quan ly
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CTSYV ciing chiu anh huong 16n cua céac yéu t6 néu trén, dac biét trong qua trinh héi nhap
qudc té. N6 vira 1 thoi co, thuan loi, anh huong tich cuc dén viée hinh thanh ban linh, tac
phong hi¢n dai, sy nang dong, tu tin, 10ng tu ton dan toc ddi véi sinh vién nhung bén canh
d6 cling c6 nhitng anh hudng tiéu cuc nhat dinh dén mot bo phan sinh vién thiéu ban linh
chinh tri, d& bi sa vao 16i séng thuc dung, c6 nhitng hanh vi khong phu hop véi chuan muc
dao duec, truyén théng van hoa cua dan toc va dat nude.

4. Két luan

Thyc trang quan ly CTSV & cac truong dai hoc cong 1ap khu vuce Bic Trung Bo
dugc danh gia & mtc d6 kha (véi diém trung binh tir 2,68 dén 2.80). Theo dé, cac truong
da thyc hién kha t6t va chu déo, du cac ngudn luc cho cong tac gido dyc tuyén truyén; cong
tac quan 1y sinh vién va viéc t6 chtic cac hoat dong hd tro, dich vu ddi véi sinh vién. Cac
truong cling da thuc hién nghiém tac viéc 1ap ké hoach, sat sao trong chi dao, td churc ¢o
hiéu qua va thudng xuyén kiém tra, danh gia ddi v6i quan Iy CTSV. Tuy nhién, két qua
khao sat thyuc trang két hop véi phong van va quan sat cling cho thdy mot sb ton tai, han
ché. Nhiing danh gia nay s& 1a co sé cho viéc dé xuét cac bién phip quan 1y nhim nang
cao hiéu qua quan Iy CTSV & cac truong dai hoc cong 1ap ¢ khu vuc Bic Trung Bo.
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ABSTRACT

THE CURRENT SITUATION OF
STUDENT AFFAIRS MANAGEMENT AT
PUBLIC UNIVERSITIES IN THE NORTH CENTRAL REGION

Doan Van Minh?, Thai Van Thanh?
The Center for Student Support and Business Relations,
Vinh University, Nghe An, Vietham
2Nghe An Department of Education and Training, Vietnam

The current situation of student affairs management at public universities in the
North Central region has been analyzed and evaluated. The contents surveyed include: The
need, contents, and factors affecting student affairs management. These contents are
surveyed and analyzed according to the basic functions of management activities
(planning, organizing, directing and evaluating). In addition, factors affecting student
affairs management were also surveyed according to different levels of impact and
influence. Survey results of officials, employees and learners at five public universities
show that planning is strictly and closely implemented in effective direction, organization,
and regular inspection and evaluation of student affairs management. However, there are
some problems and limitations, for example: The developed plan is still scattered and lacks
focus; There are still many limitations in organizational capacity and efficiency; The
direction is still heavy on administration, not close to professional expertise; Inspection
and evaluation have not fully promoted the inherent strength and functions...

Keywords: Student affairs management; public university; North Central region;
higher education.

103



