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TOM TAT

Quan ly hoat dong bdi dudng vira la nhiém vu chinh cua truong
chinh tri, vira 12 cdng cu tao budc dot pha nham nang cao chat
lwong cac chuong trinh bdi dudng dugc phan cap. Quan ly hoat
dong bdi dudng 1a nhiém vy quan trong trong viéc danh gia va
cong nhan truong chinh tri chuan theo quy dinh s6 11-QD/TW
ngay 19 thang 5 nam 2021 ctia Ban Bi thu Trung wong Bang khoa
XIIL. Trén co s& nghién ciru yeu cau va thuc trang, bai viét dé xuat
mot sb bién phap quan ly hoat dong bdi dudng cua trudng chinh
tri viing Bic Trung Bo dap tmg trudng chinh tri chuan.

Tir khéa: Quan ly; hoat dong bdi dudng; trudong chinh tri;
truong chinh tri chuan; Bic Trung Bo.

1. Pat van dé

Trong nhiing nam gan day, Pang va Nha nuéc ta dac biét
quan tam dén cong tac bdi dudng nham nang cao ki niang
va nghiép vu cho doi ngii can b, cong chic. Vian kién Dai
hoi X1l cua Pang nhan manh: “Pua viéc boi duwong ly
lugn, cdp nhdt kién thizc méi cho can bg, dang vién, can bg
13nh dgo, quan Iy c&c cap, nhat 1a cdp chién lioc, di vao
nén nép, nhdt quan tir Trung wong dén co so, phil hep véi
ting doi nirong, chl trong chdt long, hiéu qud” (Pang
Cong san Viét Nam, 2021, tap I, tr. 183).

Yéu cau chuan hda doi ngii can b, céng chirc, vién chirc
ngay cang cao dit ra thach thic 16n d6i voi cac Truong
Chinh tri trong viéc khdng ngirng d6i mai va nang cao chét
lwong hoat dong bdi dudng. Tuy nhién, thuc trang quan ly
hoat d6ng bdi dudng tai cac Truong Chinh tri, dac biét la
cac Truong Chinh tri ving Bac Trung B, van con nhiéu
han ché can giai quyét dé dap (g céc tiéu chi trudng chinh
tri chuan theo Quy dinh s6 11-QB/TW ngay 19 thang 5
nam 2021 ciia Ban Chap hanh Trung wong. Theo Quy dinh
nay: “Trwong chinh tri chudn I1& triong chinh tri déap ing
dhi céc tiéu chi theo quy dinh va dwoc cdp c6 tham quyén
cdng nhdn” (Ban Chap hanh Trung wong, 2021).
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Viéc xay dung truong chinh tri chuin v&i cac mac do cu thé dya trén 6 tidu chi,
trong d6 ¢4 tiéu chi vé hoat dong bdi dudng, 12 dong luc quan trong dé nang cao chat luong
va hiéu qua hoat dong cua cac truong chinh tri. Trong do, nhiém vu bdi dudng déng vai
trd ndng cét, gop phan hoan thanh tét cac nhiém vu duoc giao.

2. N9i dung nghién cau

2.1. Qudn Iy hoat déng béi dwing cia trwong chinh tri dap gng trirong chinh tri
chuan

Quan 1y 1a qua trinh diéu hanh céc bo phan trong mét to chirc nham dat dugc muc
tiéu chung. Theo BUi Minh Hién: “Quan Iy 1& su tdc déng cb té chire, cé hudng dich cua
chai thé quan 1y téi doi firong quan 1y nham dat muc tiéu dé ra” (Bui, 2011, tr.35). Trong
gido duc, quan ly hoat dong boi dudng bao gom viéc té chuc va kiém tra hoat - dong giang
day, hoc tap, va thuc hién cac ké hoach, chuong trinh dé dat myc tiéu dé ra. Didu nay duoc
hiéu 1a sy tac dong cd ké hoach cua chi thé quan Iy nham dam bao hé théng van hanh theo
dung quy dinh dé dat hiéu qua cao nhat.

Truong chinh tri 12 mot thanh té quan trong trong hé théng truong Pang, dong vai
trd nang cao chit luong doi ngil can bo lanh dao va quan ly, tryc tiép tham gia xay dung
Pang va hé théng chinh tri & dia phuong. Ban Chap hanh Trung wong Pang (2018) da
khing dinh: “Trwong chinh trj la don vi sw nghiép truc thuge tinh ay, thanh ay, dat dudi
sw lanh dao truc tiép va thuwong xuyén cia Ban Thirong vu tinh uy, thanh iy ”. Viéc xay
dung truong chinh tri chuan theo Quy dinh s6 11-QB/TW 1a budc dot pha nham nang cao
chat luong boi dudng trén toan hé théng, dap ung yéu cau cdng nghiép hoa, hién dai hoa
dat nude va hoi nhap qudc té.

Quan ly hoat dong boi dudng dé dap ung trudng chinh tri chuan bao gom:

- Xay dyng ké hoach bdi dudng.

- T6 chirc, chi dao céc hoat dong bdi dudng.

- Kiém tra, danh gia qua trinh thuc hién.

- Bam bao cac diéu kién can thiét dé thuc day tién do dat chuan.

Quan ly hoat dong bdi dudng can tuan thi cac yéu cau:

- Thuc hién dang Quy dinh s6 11-QB/TW duéi su chi dao cua Hoc vién Chinh tri
Quéc gia H5 Chi Minh va Tinh uy.

- Xay dung ké hoach dong bo, thong nhat giita Tinh @iy va cac co quan, ban nganh
dia phuong.

- Pam bao tinh pht hop véi chire nang, nhiém vy cua trudng chinh tri va diéu kién
kinh té - x4 hoi dia phuong.

2.2. Thuc trang quan ly hoat dgng béi dwing cia trwong chinh tri ving Bac
Trung Bg

Muc dich khao sat: Danh gia thuc trang quan 1y hoat dong bdi dudng cia trudng
chinh tri ving Bic Trung Bo dé dép tng cac tiéu chi truong chinh tri chuan.

Noi dung khao sat:

- Nhan thirc vé vai tro quan 1y hoat dong boi dudng.

- Xay dyng ké hoach boi dudng.

- Cong tac chi dao hoat dong bdi dudng.
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- Kiém tra, danh gia qua trinh bdi dudng.

- Diéu kién dam bao hoat dong bdi dudng.

Péi twong khao sat: 78 can bo quan 1y (Ban Giam hiéu, Trudng/Pho khoa, phong)
va 113 giang vién, chi tiét thé hién ¢ Bang 1.

Phuwong phap khao sat: Sir dung bang hoi khao sat y kién ciia can bo quan 1y va
giang vién dé thu thap dir liéu thuc trang. S6 liéu duge xir Iy bang phan mém thdng ké
SPSS.

Cong cu khao sat:

- Phiéu khéo sét véi cac cau hoi tric nghiém.

- Biéu mau Google Form dé thu thap dir liéu truc tuyén.

- Phin mém SPSS dé phan tich dir liéu.

Két qua khao sat s& cung cap cai nhin tong quan vé thuc trang quan ly hoat dong
bdi dudng, tir d6 dé xuat céc giai phap phd hop nham dat chuan trudng chinh tri.

Bang 1: Thong ké doi tirong tham gia khao sat

Tén trudng Cép bg | Giang | Dai Thfuc Tif‘:n

quan ly vien | hoc | si si

Truong Chinh tri tinh Thanh Hoa 20 39 5 47 7
Truong Chinh tri tinh Nghé An 18 30 1 39 8
Truong Chinh tri Tran Phd (tinh Ha Tinh) 13 14 0 25 2
Truong Chinh tri tinh Quang Binh 16 13 0 27 2
Truong Chinh tri Lé Duan (tinh Quang Tri) 11 17 3 | 23 2
Tong 78 113 9 | 161 | 21

2.2.1. Thuc trang nhdn thizc vé vai trd quan 1y hoat dgng baoi durong

Nghién ctru khao séat 04 tiéu chi vé nhan thic caa can bo quan ly va giang vién doi
véi vai trd cua quan ly hoat dong bdi dudng nham dap tung trudng chinh tri chuan. Két qua
dugc danh gia dya trén 05 mic do: rat quan trong, kha quan treng, phan van, it quan
trong, khong quan trong. Tuy nhién, két qua khao sét chi ghi nhan ba muc do: rat quan
trong, kh& quan trong, phéan van; khong c6 danh gia & mac it quan trong hoac khong
quan trong.

Theo Quy dinh s6 09-QPi/TW ngay 13/11/2018 ctia Ban Bi thu vé chirc ning,
nhiém vy va t chtrc bd may cua truong chinh trj tinh, thanh phé truc thuéc Trung wong,
hoat dong boi dudng la chirc nang va nhiém vu chinh caa truong chinh tri. Viéc quan Iy
hoat dong bdi dudng tai cac Truong Chinh tri dwoc trién khai dua trén 06 tiéu chi cua mo
hinh trudng chinh tri chuan theo Quy dinh s6 11-QB/TW. Trong d6, nhan thirc cua can bo
quan Iy va giang vién giir vai tro quyét dinh di vai viéc thuc hién hiéu qua céng tac nay.

Khi khao sat tiéu chi: “Quyét dinh sy thanh cong hay that bai cua trudng chinh tri
chuan”, két qua cho thay: 87,4% céan bo quan Iy va giang vién danh gia vai tro ctia quan ly
hoat dong bdi dudng la rat quan trong; 6,8% cho rang vai tro nay la quan trong; 5,8% con
phan van vé vai trd cua quan ly hoat dong boi dudng. Tuy nhién, mot s6 y kién néu quan
diém rang: hoat dong bdi dudng va hoat dong dao tao 12 hai nhiém vu chinh, thuong xuyén
cua trudng chinh tri, bat ké truong do6 co dat chuan hay khong. Diéu nay dit ra thach thic
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cho cong tac tuy@n truyén va gido duc nham nang cao nhan thic cua doi ngii can bo quan
ly va giang vién vé y nghia dac biét cua hoat dong boi dudng trong viéc dap tng truong
chinh tri chuan.

97.3 96.7 93.2

6.8 2.6 3.1
Quyét dinh sy Mang tinh chién ~ Vira 1a muc tiéu, Naéng cao chit
thanh cong hay lugc va lau dai vira la dong luc luong doi ngli
thit bai cua phat trién nha
truong chinh tri truong
chuan

B R4t quan trong @ Kha quan trong Phan van

Hinh 1: Thuc trang nhdn thizc cua can bg qudan ly va giang vién vé vai tro
cua quan ly hoat dong boi duong dap vng truong chinh trj chuan

V& vai tro caa quan ly hoat dong boi dudng, phan 16n can bo quan Iy va giang vién
khing dinh vai tro rat quan trong caia quan ly hoat dong bdi dudng trong viéc dap ung
truong chinh tri chuan, thé hién qua céc khia canh sau:

- Mang tinh chién hrgc va 1au dai: Pugc 97,3% nguoi khao sat dong tinh.

- Vira |a muc tiéu, vira 1a dong luc phat trién nha treong: Pugc 96,7% danh gia
cao.

- Nang cao chit lwgng ddi ngii: Puoc 93,2% can bo va giang vién khang dinh.

Nhan thirc diing dan vé vai tro ctua quan ly hoat dong bdi dudng da tao nén sy dong
thuan cao trong doi ngii can bo quan Iy va giang vién. Pay 1a diéu kién thuan loi va yéu to
quyét dinh cho sy thanh céng trong viéc xay dung truong chinh tri chuan tai ving Béc
Trung Bo.

Pé nang cao hon nita nhan thirc vé vai trd ciia hoat dong boi dudng trong cac truong
chinh tri, can: Tang cudng tuyén truyén, gi4o duc théng qua céac hoi thao, tap huan va cac
chuong trinh néng cao nang lyc. Tap trung giai thich r vai trd chién lugc cua hoat dong
bdi dudng ddi Véi su phat trién toan dién cua truong chinh tri. Trién khai cac bién phap
dong bo nham gan két nhan thic cua doi ngll can b quan ly va giang vién vai muc tiéu
xay dung truong chinh tri chuan. Nhiing nd luc nay s& gop phan thic day hiéu qua cong
tac quan ly, timg budc hoan thién va nang cao chat lugng hoat dong bdi dudng, dap tng
cac tiéu chi truong chinh tri chuan.

2.2.2. Thuc trang xay dung ké hoach hoat déng béi duéng

Khéo st dugc thuc hign trén 9 tiéu chi vé thyc trang xay dung ké hoach hoat dong
boi dudng, str dung 05 mue d6 danh gia: Tét, kha, trung binh, yeu kém. Két qua danh gia
¢ ba mirc d6: tdt, kha, trung binh; khong c6 danh gia & muc yéu va kém.
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94.8
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_ [ _ [

Phantich Xéacdinh Xacdinh Dukiénndéi Xacdinh Dutrikinh Déanh gia  Thong bdo Phan cong

bdi canh nhu cau muc tiéu dung thoi gian, phi, chuén nguf”)n luc  kéhoach  nhiém vu
thyc tién dia diém, bidiéukién thyc hi¢n

cach thtc  co sd vat

thuc hién chét

mT6t mKha ®Trung binh

Hinh 2: Thuc trang xay dung ké hoach hoat déng boi duwéng

Két qua khao sét cho thay, da sé ¥ kién danh gia cac truong chinh tri ving Bac
Trung B tién hanh xay dung ké hoach hoat dong bdi dudng & murc do tét. Cu thé, ké hoach
duoc xay dung dua trén két qua phén tich boi canh thuc tién (99%) va xéc dinh nhu cau
ngudi hoc (89%). Diéu nay cho thay cong tac quan ly hoat dong bdi dudng cua cac trudng
chinh tri rat khoa hoc, dap wng yéu cau thuc tién.

Viéc xac dinh muc tiéu 1a mot van dé quan trong trong xay dung ké hoach hoat
dong bdi dudng. Pa sé Y kién danh gia tiéu chi nay & mirc do tt (94,8%). Tir viéc xac dinh
muc tiéu rd rang, cac hoat dong tiép theo ciing dugc danh gia t6t & cac tiéu chi: du kién
noi dung (96,9%), dy tri kinh phi, chuan bi didu kién co s& vat chat (79,6%), danh gia
nguon lyuc thyc hién (99%), thong bao ké hoach (100%), phan cong nhiém vu (90,6%).

Tuy nhién, két qua danh gia vé viéc xac dinh thoi gian, dia diém, cach thuc thyuc
hién c6 38,7% y kién & muc trung binh, 26,7% & mirc kha va chi 34,6% ¢ mirc tot. Két qua
nay cho thay su phl hop véi dic diém ddi teong tham gia hoat dong bdi dudng, vi ho vira
hoc vira giai quyét nhiém vu chuyén mon. Diéu nay gay khé khin trong viéc sap xép thoi
gian tham gia. Nha trudng can 1am tdt hon nita cong tac phdi hop véi cac co quan, don vi
ctr hoc vién tham gia dé ¢ co ché hd trg hiéu qua hon. Ngoai ra, hoat dong du trd kinh phi
va chuan bi diéu kién co sé vat chat ciing c6 kha nhiéu y kién danh gia & muc kha (20,4%).
Pay 1a mét trong nhitng van dé kho khan chung cta cac truong chinh trj hién nay khi trang
thiét bi phuc vu hoat dong bdi dudng chua dam bao yeu cau chuyén dol sb trong quan tri,
hoc tap va giang day. bén canh do, xu hudéng phan Cap va giao quyén tu chu trong hoat
dong bdi dudng ciing anh huong khdng nho dén ngudn kinh phi cia cac trudng chinh tri
hién nay.

2.2.3. Thuc trang cong tac chi dao hoat déng boi duwdng

Khao sat 4 tiéu chi vé thuc trang chi dao hoat dong boi dudng dua trén 05 mirc do:
Tét, kha, trung binh, yeu kém. Két qua danh gia ¢ hai mtrc d6: tot va kha; khong co danh
gia & muc trung binh, yéu, kém.
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99.5 97.3

88.5
77

11.5

0.5
Thyc hiéntheoké  Huwdéng dan hoc Phéi hop nhip Huy déng cac
hoach vién thyc hién cac nhang gilra cac nguon lwc tham
quy dinh bén lién quan gia
m T6t mKha

Hinh 3: Thuc trang cong tac chi dao hoat déng béi duwdng

Két qua khao sét cho thay, cac truong chinh tri ving Bac Trung Bo chi dao thuc
hién theo ké hoach hoat dong bdi dudng rét tot (99,5%), diéu nay thé hién rd qua két qua
hoat dong bdi dudng trong nhirg nam qua. Cu thé, trong ndm 2023, Trudng Chinh tri tinh
Nghé An da trién khai 92 16p bdi dudng véi 5.823 hoc vién. Trong nam 2024, Truong da
t6 chirc 78 16p bdi dudng cho 4.694 hoc vién, véi nhiéu loai hinh da dang. Tir nim 2023
dén nay, Truong phdi hop vaoi Ban Dan toc tinh va cac huyén mé Lép Bodi dudng Kién
thire Dan toc cho can bo, cdng chuc, vién chirc nhom dbi twong 4 theo Quyét dinh s6 771-
QDb/TTg, ngay 26/6/2018 ctua Thu tuéng Chinh phu, véi 47 16p va 3.579 hoc vién (Truong
Chinh tri tinh Nghé An, 2024).

Trong nim 2024, Trudng Chinh tri Tran Pha (tinh Ha Tinh) da thyc hién da dang
hoa céc loai hinh boi dudng. Ngoai cac l6p Boi dudng Ngach chuyén vién chinh va ‘tuong
duong, lop Boi duong lanh dao, quan ly cap phong va tuong duong, Truong con to chirc
céc 16p Boi dudng céan bo lanh dao, quan ly cap so, cap huyén va twong duong; 16p Boi
dudng Ngach chuyén vién cao cap va tuong duong; 16p Boi dudng cap nhat kién thuc, ki
nang cho hoc vién la truéng, pho phong cap tinh, cap huyen va tuong duong. Két qua cong
tac boi dudng ndm 2024, Truong da t6 chuc 19 I6p vei t6ng s6 1.590 hoc vién, vuot chi
tiéu so vai ke hoach dat ra (Truong Chinh tri Tran Phu, 2024).

Truong Chinh tri tinh Quang Binh d3 duoc Ban Thudng vu Tinh 1y phé duyét Dé
an xay dung trudng chinh tri dat chuan mirc 1 vao nam 2025. Trong ndm 2024, nha truong
da to chuc 14 16p bdi dudng véi 1.223 hoc vién. Cac loai hinh bdi dudng dugc da dang
ha, bao gom I6p Boi dudng Ngach chuyén vién, 16p Boi dudng Ngach chuyén vién chinh,
I6p Bdi dudng lanh dao cap phong, 16p 801 dudng cong tac dan van cho can bg thon ban,
lop. Boi dudng can bo du ngudn bi thu cap ay cap x4, 16p Bdi dudng cap nhat kién thic
D6i twgng 4), 16p Bdi dudng cong tac Pang (Truong Chinh tri tinh Quang Binh, 2024).

Theo két qua khao sat, c6 97,3% y kién danh gia rat tot ddi voi hoat dong hudng
dan hoc vién thuc hién cac quy dinh trong qué trinh tham gia boi dudng. Két qua nay cho
thay vai tro chi dao cua Pang uy, Ban Giam hiéu cac trudng chinh tri viing Bac Trung Bo
trong viéc thuc hién chirc ning, nhiém vy huéng dén dat chuan mac 1 va mac 2 theo 16
trinh dé ra.
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Tuy nhién, cong tac chi dao hoat dong bdi dudng van can cé nhimg diéu chinh dé
nang cao chat luong toan dién. Co 23% v kién danh gia van dé phdi hop giita cac bén lién
quan dat mirc kha. Cac trudng chinh trj can giai quyét tot hon nira mdi quan hé véi céc so,
ban, nganh, cic co quan cir hoc vién tham gia bdi dudng dé qué trinh thyc hién dién ra
nhip nhang, can ddi hon. V& viéc huy dong cac ngudn luc tham gia hoat dong bdi dudng
(d6i ngii can bo quan ly, giang vién, hoc vién, su phdi hop véi cac chi thé tham gia...), ¢6
11,5% y kién danh gia muc kha. Thuc trang nay s& dan dén kho khin chung cho cac trudng
chinh tri khi ngudn bdi dudng ngay cang giam. day 1a nhiém vy quan trong cia cac truong
chinh trj trong giai doan téi, cin ddy manh cac chuong trinh bdi dudng trén co sé huy dong
t6i da cac nguon luc bén trong va bén ngoai Nha truong.

2.2.4. Thuc trang kiém tra, danh gid hoat dong boi dirong

Khao sat 5 tiéu chi vé thyuc trang kiém tra, danh gia hoat dong bdi dudng dya trén
05 muc d: Tét, kha, trung binh, yéu, kém. Két qua danh gia & ba mirc do: tdt, kha, trung
binh; khong c6 danh gia muc yéu, kém.

99.5

93.2 91.1

728 70.7

52

3.6 05
P >
Xay dwng Xay duwng Lay thong tin Phat hién kip X ly kip thoi
chuan danh gia chuan danh gia phan hoictda  thoinhing han  nhikng van de
nguwoi hoc giang vién hoc vién ché, sai sét m&i ndy sinh

mT6t mKha ®Trung binh

Hinh 4: Thuc trang kiém tra, danh gid hoat déng boi dwéng

Theo két qua khao sét, cac trudng chinh tri viing Béic Trung Bo da thyc hién tot
viéc kiém tra, danh gia hoat dong bdi dudng, véi cac tiéu chi sau: LAy thdng tin phan hoi
cua hoc vién (99,5%), phat hién kip thoi nhitng han ché, sai sét (93,2%), xt ly kip thoi
nhitng van d& méi nay sinh (91,1%).

Tuy nhién, c6 khé nhiéu y kién ban khoin vé viéc xay dung chuan danh gia ngudi
hoc (23,6% danh gia mic kha, 3,6% muc trung binh) va chuan danh gia giang vién (24,1%
muc khé, 5,2% murc trung binh). Viéc xay dyng chuan danh gia 1a yéu t6 quan trong trong
cong tac danh gia, nhung ciing 13 van dé kho khin, phuc tap. Cac trudng chinh tri can cin
ctr vao diéu kién thuc tién va dic thu ting loai hinh, ddi twong bdi dudng dé xay dung
chuan danh gia phu hop nhat.
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2.2.5. Thut trang dam bdo cdc diéu kién hoat dong boi dwong

Khéo st 5 tiéu chi vé thuc trang dam bao cac diéu kién cho hoat dong bdi dudng
dya trén 05 mirc do: Tot, kha, trung binh, yeu, kém. Ket qua danh gia ¢ hai mue dg: tot va
kha; khong c6 danh gia muc trung binh, yéu, kém.

93.2 90.6 97.9

96.3 86.4

3.7 13.6 6.8 9.4

Xay dung, st Xay dung, st Xay dung, su Xay dung, st Déu tu mua
dung h¢ thong  dung thu vién  dungky tic x4  dung cac phan  sam, sir dung
giang dudng va nha an mém quan ly  thict bi day hoc

® T4t mKha

Hinh 5: Thuc trang dam bdo cdc diéu kién cho hogt déng boi dwéng

Trong nhitng nim gan day, Dang va Nha nudc ta da ban hanh nhiéu chinh séach
nham ting cuong Sy quan tam dbi véi hoat dong b01 dudng tai cac treong chinh tri. Dua
trén cac chu truong nay, cap uy Pang va chinh quyén céc tinh thudc ving Béc Trung B
lubn tao diéu kién thuan lgi dé cac truong chinh tri thuc hién hiéu qua nhiém vu bdi dudng.
Theo két qua khao sét, diéu kién dam bao cho hoat dong bdi dudng tai cac truong chinh trj
trong khu vuc dat mic tot ¢ hau hét céc tiéu chi, bao gom: xay dung va sir dung hé théng
giang duong (96,3%), thu vién (86,4%), ky tac xa va nha an (93,2%), cac phan mém quan
1y (90,6%), va dau tu trang thiét bi day hoc (97,9%). Tuy nhién, d6i véi viéc xay dung va
str dung thu vién, ¢6 13,6% Y kién cho rang chi dat mic kha. Nguyén nhan chinh I3 thoi
gian bdi dudng ngan ngay, dbi tuong tham gia chu yéu duoc trang bi tap bai giang nén
viéc khai théc tai liéu tai thu vién con han ché. Bén canh dé, dic thu cac chuong trinh boi
dudng da dang khién viéc trang bi tai liéu bo trg day du tré nén kho kha thi.

2.3.M§t sé bign phap qudn Iy hoat dgng béi dwong ciia rrwomg chinh tri viing
Bac Trung B¢ dap drng trwong chinh tri chuan

Mgt 1a, nang cao nhan thirc vé sy can thiét xay dung truong chinh tri chuan

- Tang cudng nhan thac va trach nhiém cua Pang uy, Ban Giam hiéu vé viéc xay
dung trudng chinh trj chuan.

- T6 chirc quan triét va trién khai cac quan diém, chu truong ciia Dang, Nha nudc,
Hoc vién Chinh tri Quéc gia Ho Chi Minh, Tinh ty, va UBND tinh vé noi dung nay.

- Tuyén truyén sau rong dé doi ngii can bo quan ly, giang vién hiéu rd trach nhiém
ctia minh trong viéc xay dung truong chinh tri chuan.

Hai 13, chi dao xay dung ké hoach quan ly hoat dong bdi dudng

- Lap chuong trinh, ké hoach tong thé dai han, trong d6 xac dinh ré muc tiéu, doi
tuong, so luong hoc vién, noi dung va phuong phap té chic bdi dudng.
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- Xay dung ké hoach chi tiét theo timg nam, quy; phan cong rd nhiém vy, thoi gian
thuc hién, va yéu cau dat duoc.

- Poi ngil can b, giang vién can ty xay dung ké hoach tu bdi dudng nghiép vu
dinh ky, dam bao tinh théng nhit va dong bo trong trién khai.

Ba I3, cai tién chuong trinh bdi dudng

- Tap trung vao viéc xay dung cac ki ning nghiép vu gan véi thyc tién cong viéc.

- T chirc c&c hinh thic bdi dudng da dang nhu hoc theo 16p, theo nhém chuyén
dé, thao luan, trao ddi kinh nghiém, hoac giai quyét tinh hudng thuc tién cua ting dia
phuong.

- Lwa chon chwong trinh bdi dudng phi hop véi dic diém cua timg nhom doi twong.

Bon 13, doi mai cong tac to chirc va chi dao hoat dong bdi dudng

- Tang cudng phdi hop giita cac don vi lién quan dé quan ly va giam sat chat ché
qua trinh bdi dudng.

- Can cr chuong trinh khung dé trién khai ké hoach cu thé, phan phéi thoi luong
cho tirng mdn hoc va tiét hoc, dam bao giang vién nam viing noi dung can boi dudng.

Nam la, d6i méi cong tac danh gia hoat dong bodi dudng

- Xay dung ké hoach danh gia dua trén cac quy dinh, hudng dan tir Trung wong va
dia phuong.

- Xac dinh rd bo tiéu chi danh gia, bao gom két qua thuc hién noi dung chuong
trinh, thai d6 va tinh than hoc tap cua hoc vién.

- Chuan hoa céc tiéu chi danh gia két qua dé dam bao chit lwong bdi dudng theo
tiéu chuan truong chinh tri chuan.

Séau 1, tang cuong cac diéu kién dam bao cho hoat dong boi dudng

- Xay dung co ché, chinh sach phi hop dé khuyén khich d6i ngii can b, giang vién
tham gia tich cuc vao hoat dong boi dudng.

- Pam bao céc diéu kién vat chat va chinh sach thi dua khen thuang hop ly.

- Tang cuong hiéu qua sir dung co sd Vat chat nhu phong hoc, thiét bi giang day,
va tai liéu hoc tap.

- Thuc hién tiéu chuan hoa d6i ngii can bo quan ly, chi trong dao tao va bdi dudng
kinh nghiém thyc tién.

Nhiing bién phép trén khéng chi gitip nang cao chat lugng hoat dong boi dudng ma
con gop phan quan trong vao viéc dat chuan trudng chinh tri trong tuong lai.

3. Két luan

Quan ly hoat dong bdi dudng 1a yéu té tién quyét dé cac truong chinh tri xay dung
16 trinh va trién khai thuc hién cac tiéu chi dé dugc céng nhan truong chinh tri chuan muc
1, tién t&i dat chuan muc 2. Trén co sé phén tich, danh gia thuc trang, bai viét d& xuat sau
bién phéap quan Iy hoat dong bdi dudng cua truong chinh tri VL‘mg Bic Trung Bo dap ung
truong chinh tri chuan. Céc bién phap nay khéng chi gop phan nang cao hiéu qua quan ly
hoat d6ng boi dudng ma con thuc diy qua trinh dat chuan cua céc truong chinh tri ving
Béc Trung Bo.
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ABSTRACT

MANAGEMENT OF TRAINING ACTIVITIES
AT POLITICAL SCHOOLS IN THE NORTH CENTRAL REGION
TO MEET THE STANDARDS OF POLITICAL SCHOOLS
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Managing training activities is both a core mission of political schools and a pivotal
tool to create breakthroughs in enhancing the quality of decentralized training programs.
This management plays a vital role in assessing and accrediting political schools according
to the standards outlined in Regulation No. 11-Qb/TW, issued on May 19, 2021, by the
Secretariat of the 13th Central Committee of the Communist Party of Vietnam. Based on
an analysis of the requirements and current practices, this article proposes several
management measures for training activities at political schools in the North Central
Region to meet the standards of political schools.

Keywords: Management; training activities; political school; standard political
school; North Central Region.
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