T.T. Thity / Pdo tao nguon nhén liwc phuc vu phat trién loai hinh du lich cong dong...

DPAO TAO NGUON NHAN LU'C PHUC VU PHAT TRIEN LOAI HINH
DU LICH CONG PONG G HUYEN CON CUONG, TiINH NGHE AN

Tran Thi Thiy
Vién Su pham Xa hoi, Truong Dai hoc Vinh
Ngay nhén bai 15/11/2018, ngay nhan dang 22/01/2019

Tém tit: Dén nay, huyén Con Cudng dugc coi nhu mot diém sang cua du lich Nghé
An v6i dinh hudng phat trién du lich cong ddng gin véi bao ton van hoa Théi. Tuy nhién,
do nguoi Thai & huyén Con Cudéng méi chi bude dau 1am quen véi loai hinh du lich nay nén
ho con nhiéu bd ng0, thuc trang nguén lao dong & day con bdc 16 nhiéu han ché ca vé s
lwong va chat luong. Cong tic dao tao ngudn nhan luc 13 mot trong nhitng nhiém vu tién
quyét dé phat trién du lich cong dong ¢ huyén Con Cudng. Bai viét chi ra nhitng noi dung
va nhitng hinh thirc dio tao c6 thé ap dung nham nang cao chat luong ngudn lao dong, dap
{mg nhu cau phat trién loai hinh du lich cong dong tai huyén Con Cudng.

1. Pit van dé

Huyén Con Cudng, tinh Nghé An 1a mot huyén mién niii giau tiém ning dé phat
trién cac loai hinh du lich nhu du lich sinh thai, du lich cong ddng, du lich sinh thai dwa
vao cong déng, la nhiing loai hinh du lich dugc du khach trong nudc va quéc té rat va
chudng hién nay. Khong chi 1a ving dat canh quan hiru tinh, Con Cuéng con 1a dia ban
cu tri cia cac dan toc Muong, Thai, Méng, Thé, Kho ma, Dao, Kinh... mang bén minh
ban sic van hoa phong phu, da dang, ddc sac, tao nén birc tranh da sic vé doi sébng van
hoa, x4 hoi. Tt vin hoa &, mic, am thuc, dén cac hoat dong vin hoa tinh than nhu cac
tap tuc sinh hoat, tin ngudng, 1& hoi... déu toat 1én nhitng nét ban sic van hoa doc dao,
riéng c6. Tuy nhién, nhirng két quéa phat trién du lich cong dong & day con rat khiém ton,
mo nhat, s6 lugng khach dén chua nhiéu, doanh thu con thap, thoi gian luu tra khong dai,
co ciu chi tiéu ciia khach du lich chua cao. Thuc trang do nhiéu nguyén nhan nhu san
pham don di€u, dich vu thap kem, quang ba chua t6t... nhung nguyén nhan dau tién phai
ké t6i d6 1a sy non yéu cua nguon nhan lyc.

Mic du di c6 mot sd tin hiéu dang mimg nhu cac nha quan 1y bude dau da duoc
tiép can v6i du lich cong d@)ng, luc luong lao dong truc tiép phuc vu du lich tai cac co s¢
kinh doanh du lich ngay cang duoc chi trong dao tao dé nang cao trinh d6 chuyén mén,
nguoi dan mot sd dia phuong da dugc tap huan nang cao nhan thirc va tap huan tay nghé
nhung vé co ban chét lwong ngudn lao dong tai day van con rat nhiéu han ché dbi vai tat
ca cac ddi tuong, bao gdm nha quan 1y, luc luong lao dong truc tiép phuc vu du lich tai
cac co sO kinh doanh du lich va cac d6i tuong lao dong la nguoi dan dia phuong.

Tir day ciling dat ra mot van dé rat mau chdt can quan tam 1a yéu t6 nang lyc cua
cong dong trong viéc phat huy nhiing nét van hoa trén vao du lich, ma didu trudc hét
ching ta can quan tdm 13 yéu t6 con ngudi. Ching ta can m& nhiing 16p tap hudn, dao
tao, nhitng dot di tham quan hoc hoi mé hinh cho ngudi dan dia phuong va cu nguoi di
hoc tap dé dong ddo ngudi dan tai cac thon/ban cé nhitng k¥ ning trong xay dung hinh
anh, quang b, gidi thiéu, roi lam tdt cac khau trong hoat dong phuc vu du khach nhu
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don tiép, dich vu an, uéng, nghi dudng, b tri cac hinh thic cho du khach kham pha, trai
nghiém, tim hiéu nhiing nét dep van hoa dic sac cua dia phuong.

2. Thue trang ngudn nhan lwe phuc vu phat trién loai hinh du lich cdng dong
2.1. Thue trang vé s6 hrong

Hién nay, ¢ huyén Con Cudng cé cong déng ban Nua, ban Khe Ran, ban Xiéng la
nhirng ban dang trién khai t6 chic du lich cong dong. Tai cac ban d6, cong dong di bude
dau tham gia vao loai hinh du lich cong ddng thong qua cung cép dich vu luu tri va an
udng cho khach du lich. Tuy nhién, s6 luong nhan lyc tham gia vao cac dich vu trong du
lich cong dong con rat khiém tén. Nam 2011, théng qua dv an “Xady dung mé hinh DLCD
tuyén Bong Khé - Yén Khé - Luc Da - Mén Son, huyén Con Cudng - tinh Nghé An” do
Khu dy trir Sinh quyén Tay Ngh¢ An dé xuat va thuc hién, bo may quan 1y hoat dong du
lich cong ddng ctia ngudi Thai da duogc hinh thanh tai huyén Con Cudng. Tai day da hinh
thanh 04 nhom nong cdt tai cac ban Khe Ran, Ban Nua, Yén Thanh va Lang Xiéng; mbi
nhém gdm 6 thanh vién. S6 lugng lao dong chinh thirc tham gia hoat dong du lich cong
ddéng & mdi ban bao gdm: 01 truong ban (trudng thon), 01 ké toan (kiém thu quy), 04
thanh vién (1a to truong cac tO: Ndu an - phuc vu, van nghé - lang nghé, dan dudng, bao
vé - luu tra ) véi nhiém ky hoat dong cua ban quan 1y 1a hai nam. Ngoai ra, con c6 cac
thanh vién ctia cic nhom nhung ho chi tham gia khi c6 doan khach dén con binh thuong
ho van lam nhing cong viéc khic dé c6 thu nhap. Pén nay, do luong khach dén chua
nhiéu nén chi con cong dong ban Nua, ban Khe Ran va ban Xiéng 13 van duy tri cac t6
cung céap dich vu du lich cong dong.

Tai ban Nua (xa Yén Khé), nam 2011, nam trong khudn khé cac hoat dong cia
du an “Xdy dung mé hinh DLCD tuyén Bong Khé - Yén Khé - Luc Da - Mén Son, huyén
Con Cubng - tinh Nghé An”, c6 05 nguoi 1a Vi Thi Mo, Lo Thi Hoa, L6 Pinh Nhuong,
Luong Thi In va Vi Thi Tai dugc cur di tap huén va tham quan hoc hoi kinh nghiém vé
phat trién du lich cong dong & ban Lac (Mai Chau, Hoa Binh). Khi vé ho da thanh lap
mot to dé xay dung va phat trién du lich cdng dong ban Nua va ctr chi L6 Thi Hoa lam to
truéng t6 Iuu tro. Gia dinh chi L6 Thi Hoa cling chinh 1a hd tién phong dau tu co s& vat
chat k¥ thuat phuc vu khach du lich cong dong va tré thanh ho lam du lich tot nhat &
huyén Con Cuodng. Pén nay, ban Nua dugc xem nhu la mot dién hinh vé du lich cong
dong & Con Cudng, tuy nhién s6 luong lao dong van con rat khiém t6n va phan 16n ho 1a
lao dong khong chuyén. Hién tai, to luu tri ban Nua c6 3 ho, to am thyc co khoang 10
nguoi, to van nghé ciing c6 khoang 10 ngudi va ho tham gia vao hoat dong du lich cong
ddéng nhu mot cong viéc 1am thém chtr du lich chwa phai 1a sinh ké cta ho. Con ¢ ban
Khe Ran (x4 Bong Khé) hién nay méi chi c6 doi vin nghé va cac t6 am thyuc hoat dong
thuong xuyén. Doi vian nghé ban Khe Ran c6 khoang 10 ngudi, ho s& tham gia biéu dién
khi khach c6 nhu cau. Ban Khe Ran ¢6 3 t6 am thuc, mdi to c6 khoang 5 dén 6 thanh
vién, tlly theo s lugng khach dit an, néu sé lugng doan khach dong ho s& huy dong thém
nguoi. Phan 16n nhiing thanh vién tham gia d6i 4m thyc cling 1a nhing thanh vién tham
gia d6i van nghé nén sd luong nguoi dan tham gia cung cap dich vu du lich cong dong tai
Khe Ran trén thuc té khong nhidu. Ban Xiéng (xd Mon Son) ciing dang hudng dén t6
chtrc hoat dong du lich cong dong, tuy nhién céc t6 dich vu dugc thanh lap tir nim 2011
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dén nay khong con duy tri hoat dong ma chi c6 mot sé ho hoat dong don 1¢ va chu yéu
phuc vu dich vy am thuc cho nhting doan khach cé sb lugng it.

Nhu vay, vé s6 luong, cong déng 6 td chirc cac hoat dong du lich cong déng o
huyén Con Cudng hién nay mdi chi c6 ba ban 1a ban Nua (xa Yén Khé), ban Khe Ran
(x3 Bong Khé) va ban Xiéng (xd Mon Son). Con sd luong nhan lyc tham gia vao cac
dich vu du lich cong déng & ba ban noi trén con hét sirc han ché, d6 mai chi 1a hoat dong
ctia tirng nhém nhé trong cong ddng va tit ca ho déu 1a lao dong khong chuyén, chi tham
gia khi ¢6 nhu cau ctia du khach cht 1am du lich khong phai 14 cong viéc chinh mang dén
thu nhap cho ho.

Hau hét ngudi Thai & huyén Con Cudng khi duge hoi déu cho biét ho rat ung ho
viéc phét trién du lich cong dong tai cac thon/ban cta ho va déu bay t6 nguyén vong
duogc tham gia vao céc hoat dong du lich cong déng. Theo tu liéu thyc dia cua tac gia,
99,6% nguoi dan Con Cudng duoc hoi cho biét rat mudn duoc dén tiép cac doan khach
du lich dén tham thon/ban cua minh, 97,6% trong s6 ho mudn khach du lich dén tham
quan, luu tr tai nha minh va hau hét nguoi dan khang dinh cac thanh vién trong gia dinh
s€ c6 thai d ung xu than thién, cdi md véi khach du lich nhu mét thanh vién that su.
Tuy nhién, két qua diéu tra bang hoi cling phan anh rang muc do hiéu biét cua cong dong
dia phuong vé loai hinh du lich cong dong con rat thap. Chi c¢6 56,8% ngudi dan Con
Cudng cho biét ho da nghe vé du lich cong dong, 6% ngudi dan thudng xuyén tiép xuc
v6i khach du lich va ho hau hét 1a nhitng nguoi dan ban hang tai cac diém tham quan.
Trong khi d6 c6 43,1% nguoi dan dugc hoi cho biét chi thinh thoang tiép xtic véi khach
du lich va c6 dén 50,8% nguoi dan cho biét ho chua bao gio tiép xuc véi khach du lich.
Nhin chung, ngudi Thai & Con Cudng vé co ban rat ung ho viée phat trién du lich cong
ddng, ho rat hiéu khach va mong mudn dugc tham gia vao cc hoat dong du lich nhung
phan 16n trong sb ho chua timg tham gia vao cac hoat dong nay hodc chi méi tham gia &
muc d6 rat thap. Piéu nay cho thiy tuy tiém ning lao dong doi dao nhung thuc té chi
mot bo phéan rit nho nhitng ngudi dan noi day tham gia hoat dong du lich cong dong.

2.2. Thuee trang vé chit lwong

Tai huyén Con Cudng, thoi gian qua di co cic hoat dong nham ning cao chét
lwong ngudn lao dong du lich théng qua cac 16p tap hudn ngan han thudc cac chuong
trinh, dy 4n khéc nhau. Thang 6/2011, Vuon qubc gia Pi Mét di ky Thoa thuan ddi tac
thuc hién gitra T6 chitc UNESCO Viét Nam va Ban quan 1y Vuon qudc gia Pu Mat vé
vai tro va nhiém vu cta ddi tac thuc hién du an “Xdy dung mé hinh du lich céng dong
tuyén Bong Khé - Yén Khé - Luc Da - Mén Son huyén Con Cudng, tinh Nghé An.,” véi
muc tiéu bao tdn ban sic van hoa cua cong déng cac dan tdc, déng thoi tao sinh ké, tang
thu nhap cho ngudi dan dia phuong. Qua cac hoat dong ciia dy 4n, nhom nong cot da
duoc hinh thanh tai cac ban Khe Ran, Ban Nwa, Yén Thanh va ban Xiéng. Nhom thuc
hién du an d4 t6 chirc tip hudn va tham quan hoc hoi kinh nghiém cho cac nhém nong
cbt va mot b phan ngudi dan dia phuong. Du 4n da tao nén di¢én mao mdi cho nhiing
hoat dong du lich cong ddng & huyén Con Cuong, d6 khong con 1a hoat dong ty phat ma
da 1a hoat dong c6 to chirc, c6 b may quan 1y, diéu hanh.
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Bit dau tir thang 10/2015 - 2018, t6 chitc JICA hd trg Nghé An trong viéc phat
trién du lich gin véi da dang héa sinh ké nong 14m ngu nghiép. Du 4n di t6 chirc chuong
trinh tham quan hoc tap kinh nghiém; t6 chirc hoi thao danh gia tiém ning phat trién mot
s0 san pham dia phuong phuc vu du lich cong dong; trién khai thanh 1ap cac nhém quan
1y du lich cong ddng; didu tra khao sat vi tri lip dat xdy dung nha vé sinh cong cong, lya
chon ba ho gia dinh dé dau tu xay dung hé thdng cong trinh phu dao tao vé dich vu
homestay cho cac hd kinh doanh cung cac hoat dong phat trién dich vu homestay tai
huyén Con Cuodng. Thong qua chuong trinh nay, nhitng nguoi dan tai cac thdn/ban co
tiém ning phat trién du lich cong ddng nhu ban Nua (xd Yén Khé), ban Khe Ran (xi
Bong Khé), ban Xiéng (x4 Mén Son) d dugc cac chuyén gia du lich trong va ngoai nuéc
tap huan.

Gan day, Trung tam Khoa hoc Xa hdi & Nhan van Nghé An da chu tri thuc hién
du 4n Phat trién du lich cong dong & mién Tdy Nghé An gin v6i x6a doi giam nghéo,
trong d6 du an da chon ban Khe Ran (xd Bong Khé), huyén Con Cudng va ban Na Xai,
xd Hanh Dich, huyén Qué phong dé tién hanh xay dung mé hinh du lich cong dong. Bén
canh cac hoat dong khac, du an da tién hanh tap huan, nang cao ning lyc 1am du lich cho
ba con ngudi Thai ¢ hai ban nay. Bang cach dan xen viéc day 1y thuyét voi cac phan thao
luan va thyc hanh, théng qua chuong trinh tdp huin, nguoi dan da nim dugc nhitng kién
thirc co ban vé du lich cong dé)ng nhu cac khai niém co ban, cac diéu kién, nguyén tac
phét trién, t6 chirc xy dung, quan 1y mé hinh du lich cong dong, cac ky ning dén tiép,
phuc vu khach du lich...

Két qua khao sat cua tac gia sau mot khoa tap huén du lich cong déng tai ban
Xiéng, xd Mén Son duoc to chic vao thang 6 nim 2017 cho thdy tinh hiéu qua cua
nhimng dot tp huan tai dia phuong. C6 100% ngudi dan dugc tip huan cho biét ho da co
nhitng hiéu biét & muc dd co ban vé du lich cong déng, gén 20% hoc vién cho biét ho da
nam dugc thanh thao, 99% hoc vién cho biét ho hai 10ng & mirc do cao nhat vé kién thirc
chuyén mén cua tap huén vién, vé cac phuong phap ma tap huan vién da sir dung ciing
nhu thai d6 cta tap huin vién, 100% hoc vién cho biét ho hoan toan c6 thé 4ap dung
nhirng kién thic di dugc tap huin trong thuc tién.

Nhu vay, cho dén nay, cong dong ngudi Thai & huyén Con Cudng di trai qua cac
dot tap huén du lich cong déng khéc nhau. Qua do, mét b phan nguoi dan tai ban Nua,
ban Khe Ran, ban Xiéng dd manh dan dau tu 1am du lich cong déng va budc dau dat
dugc nhitng thanh tyu dang khich 1¢. Trong nam 2017, Con Cudng doén hon 31 ngan luot
khach tham quan, trong d6 c6 hon 700 luot khach qudc té, ting gap 2 lan so véi nim
2016, doanh thu dat 8,5 ty déng. Chi L6 Thi Hoa, chi ho homestay Hoa Thu ¢ ban Nua
cho biét nam 2011, gia dinh chi md&i chi don 24 khach du lich dén tham quan va st dung
cac dich vu an ubng, luu tri nhung ndm 2016 da c6 960 luot khach dén tham quan va sir
dung céac dich vu luu trt, an uéng, doanh thu tir cac dich vu luu trua, dn uéng dat 107 triéu
dong; dén hét quy I nam 2017 lugng khach da dat 1130 khach va doanh thu dat 137 triéu
ddng. Pay 1a nhitng con s con khiém ton nhung ciing cho thdy nhitng budc khoi sic nhu
mot diém sang vé du lich tai Nghé An.

Tuy nhién, sé lwong nguoi dan duoc tip huin tai cac thon/ban cb to chirc hoat
dong du lich cong dong 13 rat nho. Phan 16n trong sé ho chua bao gid nghe vé du lich
cong déng, chua co bat ky hiéu biét gi vé du lich cong déng. Hién tai, luc lugng lao dong
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dia phuong khdng dap tmg duoc yéu ciu cua cong viéc do chwa duoc dao tao chuyén
mon, nghiép vu, chua c6 thoi quen va tac phong nghé nghiép, hon nita trinh d6 ngoai ngit
van con nhiéu han ché. Pay chinh 14 nhitng kho khan thach thirc cho viéc phat trién loai
hinh du lich cong dong ¢ huyén Con Cudng, tinh Nghé An.

Dbi v6i ngudn lao dong quan 1y, két qua didu tra bang hoi dwoc thyc hién nim
2014 d6i v6i cac nha quan 1y tai cac huyén, xa mién Tay Nghé An; S Vin hoa, Thé thao
va Du lich va can bo quan 1y cac khu du lich cho thiy 61,4% chua bao gid tham gia cac
tour du lich cong dong, 72,9% chua bao gid du hoi thao vé phat trién du lich cong ddng,
80% chura tirng tham gia quéan 1y hoat dong du lich cong dong, 77,1% cho blet co quan ho
cong tac chwa to chire cac tour du lich cong dong. Hién nay, nhitng con sé nay di dugc
cai thién phan nao vi cac can bd quan 1y du lich da ting cudng tham gia cac khoa tap
huin ngan han ciing nhu tich cyc tham quan hoc hoi kinh nghiém trong va ngoai nuéc.
Gan day nhat, thong quan to chirc JICA, chi L6 Thi Hoa - to truéng t6 luu tra ban Nua va
mot s& can bo quan Iy khac da c6 dot tham quan hoc hoi kinh nghiém dai ngay tai Nhat
Ban. D6 1a nhitng tin hiéu dang mumng, tuy nhién chat luong ngudn lao dong quan 1y van
con han ché, can phai khic phuc khi xay dung cac moé hinh du lich cong dong & Con
Cuéng.

Su yéu kém vé mat nhéan lyc ca vé sé lugng va chat luong cung v6i nhitng han
ché vé san pham, cong tac xuc tién, quang ba khién cho hoat dong du lich cong dong &
Con Cuong van con nho 18, tu phat, dan trai. Dé loai hinh du lich cong déng phat trién
bén viing, phat huy duoc thé manh vé tai nguyén du lich, vin héa ban dia, gop phan x6a
doi giam nghéo, nang cao doi sdng ciia ddng bao, dap tmg yéu cau va xu thé phat trién
thi can c6 nhitng giai phap mang tinh ddng bo va dot pha, dic biét 1a nhitng giai phap dao
tao nguén nhan lyc.

3. Mt s6 giai phap nhim dao tao ngudn nhén luc phuc vu phit trién du lich
cong dong

3.1. Ngi dung dao tao

- Thl'r nhét, cung cap kién thirc vé du lich, du lich céng ddng, diéu kién, nguyén
tac va cac van dé 1y luan lién quan dén 10a1 hinh du lich cong dong. B01 v6i d6i tuong 1a
ngu0'1 dan dia phuong, ndi dung nay cin duoc truyén dat mot cach ngin gon, don gian,
d& hiéu.

- Thi hai, ndng cao nhan thic vé vige phat huy, bao ton, giir gin tai nguyén du
lich. DBéi véi ting dia ban, can ¢ nhitng 16p hoc dé gidi thleu Ve gia tri tai nguyén du
lich cua dia phuong, cach khai thac cac gia tri d6 va yéu cau vé viéc bao ton, giit gin,
phat huy céc tai nguyén du lich.

- Thir ba, dao tao vé tim 1y va hanh vi nguoi tiéu dung. Noi dung nay bao gom
cong viéc tim hiéu thi hiéu khach du lich tir nhitng qubc gia va ving lanh tho khac nhau;
cung cép nhitng nét dic thu vé truyén thong vin hoa cta timg nude va ving lanh thd; tim
hiéu su mong dgi va thdéi quen ctua khach du lich; tim hiéu s& thich khac nhau (thanh
nién, nguoi gia, nhitng nguoi di du lich theo gia dinh, c4 nhan va nhitng nguoi di du lich
theo nhém...).
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- Thir tu, ddo tao vé k¥ nang don tiép va phuc vu khach du lich. N6i dung nay tap
trung chu yéu vao viéc tao dung moi truong trong va ngoai to hop du lich nhidm dam bao
tinh hai hod, ndng nhiét, an toan, than thién ddi véi du khach. Nguoi dan dia phuong can
dugc dao tao vé cach ndi trong giao tiép, thai d6 va hanh dong dén tiép khach du lich.
D6i voi ndi dung ndy can chia thanh timg nhém hodc t6 dé c6 nhimg nodi dung chuyén
sau lién quan dén cong viéc ciia nhom.

- Tht nam, dao tao vé kinh doanh du lich. Noi dung nay tip trung chu yéu vao
viéc trang bi cho ngudi din dia phwong kha ning phan tich thi truong cung va cau; xay
dung va cai thién san pham dap Gmg nhu cu khach du lich; xdy dung vi tri san pham trén
thi truong; xac dinh mirc gia phu hop; ky két hop dong hodc quan hé ddi tac véi cac cong
ty du lich va cac dbi tac lién quan.

- Thir séu, dao tao ngoai ngir. Noi dung nay chu yéu nhim nang cao trinh do
ngoai ngit cho nguoi dan dia phuong nhiam tao diéu kién dé ho co thé giao tiép duoc véi
du khéch. Nhimng ngon ngit thong dung nhu tiéng Anh, Phap, Puc, Tay Ban Nha... déu
rat can thiét, tuy nhién, trudéc mat nén tap trung dio tao tiéng Anh cho cong dong. Bén
canh d6, cin mé cac 16p nang cao trinh d6 d6i voi nhitg nguoi da c6 kién thirc vé ngoai
ngit hodc nhig ngudi tham gia vao hoat dong huéng dan du lich.

- Thir bay, dao tao vé xtic tién, quang ba. Noi dung nay nham giup ngudi dan dia
phuong biét cach xay dung tai liéu phuc vu cong tac xuc tién, quang ba vé td hop du lich
nhu to gép, sach, bao, sd tay huong dan du lich, website du lich...

Ngoai ra, con phai dao tao cho ngudi dan nhitng ndi dung lién quan téi cac quy
dinh vé hoat dong luu tri ciia du khach, bao gdm nhimng quy dinh chung nhu phong chay
chira chay, kiém tra khach du lich va nhiing quy dinh cu thé ddi v6i khach du lich nham
tao diéu kién cho ngudi dan nam va thyc hién tot cac quy dinh theo phap luat...

3.2. Cdc hinh thirc dao tao

Cong tac dao tao, nang cao kién thirc, ki nang du lich cong dong & huyén Con
Cubng can dugc tién hanh theo cac hinh thirc khac nhau dé nang cao ning luc cho nguoi
dan.

Tht nhét, dao tao tai chd: Mdi cac chuyén gia m¢ cac 16p hoc chuyén mon,
nghiép vu phuc vu du lich ngay tai noi sinh sdng ctia ngudi dan. Pia diém c6 thé 1a nha
van hoa x4, hoi truong thon... dé nguoi dan tham du.

Tht hai, dao tao két hop thong qua viéc guri con em cua nguoi dan dia phuong téi
cac truong hoc cd dao tao vé du hch tai cac dia phuong hoac Vung lan can. Sau khi két
thac khoa hoc, cac em c6 thé vé dia phuong dé lam viéc va phd bién, truyén dat cho
nhitng ngudi khac trong to hop.

Thir ba, ban diéu hanh c6 thé két hop ky két cac hop ddng véi co sé ddo tao theo
thuc té phuc vu du lich tai dia phuong hoac td chirc cac 16p dao tao ngén han cho nguoi
dan theo dic diém, yéu cau cia ting bd phan.

Cudi cung, hoat dong dao tao nguén nhan luc du lich cong déng tai huyén Con
Cudng can chu trong hinh thirc tham quan, hoc hoi tai cac mé hinh trong va ngoai nudc.
Day 1a giai phap quan trong vi thong qua hinh thirc nay, nhan luc phuc vu du lich cong
dong co cai nhin thuc té va co thé so sanh vé viéc phét trién du lich cong dong cta chinh
ban than ho v6i nhitng noi khac, tir d6 ho sé& c6 nhitng diéu chinh phu hop.
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Bén canh viéc dao tao, van dé st dung nhan lyc dia phuong ciing can duogc quan
tdm. Céan xac dinh nhimng cong viéc phu hop véi ning luc cong dong dia phuong va
nhirg cdng viéc can phai c6 cac chuyén gia hay nhan vién chuyén nghiép. Bén canh do,
viéc phan cong cong viéc can phai nghién ctru k§ vé cac yéu té nhu dan toc, gidi tinh,
strc khoe, van hoa va moi truong séng clia ngudi dia phuong.

Trong cac hinh thirc ddo tao trén thi ngudi dan mot sé thén/ban ¢ huyén Con
Cubng di dugc dao tao thong qua hinh thirc thir nhit 1 tham gia cac 16p hoc cliing cac
chuyén gia vé dio tao tai chd trong thoi gian ngén két hop véi to chirc tham quan hoc tap
kinh nghiém tai mot s6 mo6 hinh. Trong thoi gian t6i, huyén Con Cudng can tién hanh
thém cac hinh thirc dao tao khic dé ning cao ning luc cho nguoi dan. Di voi cac
thon/ban chua tién hanh thi can két hop ca ba hinh thirc trén dé c6 ngudn nhan luc du lich
dap tng nhu ciu phat trién du lich cong dong.

4. Két luan

Huyén Con Cudng, tinh Nghé An 1a mot huyén mién niii gidu tiém ning dé phat
trién cac loai hinh du lich nhu du lich sinh théi, du lich cong déng, du lich sinh thai dua
vao cong dong. Tuy nhién, nhitng két qua phat trién du lich cong dong ¢ day con rat
khiém tén. Dé khic phuc tinh trang nay thi van dé dao tao nguén nhan Iuc 1a nhiém vu
can duoc vu tién hang dau.

Thoi gian qua tai huyén Con Cudng, cac nha quan 1y va mot bo phan nguoi dan
cac cong déng c6 hoat dong du lich da dugc tham gia cac 16p tap huén ngén han va tham
quan hoc héi kinh nghi¢m tai cac m6 hinh trong va ngoai nudc. Méi chi céd 3 ban c6 hoat
dong du lich véi mét ) luong nho nguoi dan tham gia cung cép dich vu du lich tai cong
dong va hau hét 13 lao dong khong chuyén. Chét lugng ngudn lao dong van con nhidu
han ché d6i véi tat ca cac dbi tuong

Dé dao tao ngudn lao dong, dap img nhu cau phat trién du lich cong dong thi bén
canh viéc cung cap nhiing kién thirc co ban vé loai hinh du lich cong dong 13 ndi dung
dao tao danh cho tit ca cac ddi tugng thi can c6 nhitng ndi dung khac nhau danh cho
timg ddi twong. DAi voi can by quan 1y, can dio tao thém nhiing kién thirc vé quan 1y,
diéu hanh, t6 chutc, quang ba, dau tu du lich cong dong. Ngudi dan tham gia hoat dong
du lich phai dugc dao tao, bdi du’O'ng thém nhung ndi dung lién quan dén cong viée truc
tiép cua ho. Cong tac dao tao ngudn nhan luc can duoc tién hanh theo cac hinh thirc dao
tao khac nhau dé nang cao ning luc cho nguoi dan. Ngoai cac hinh thirc nhu tham quan
md hinh, tip huan tai chd, ban diéu hanh c6 thé ky hop dong véi cac co sé dao tao,
doanh nghiép du lich dé két hop dao tao. Vé phuong thirc, phuong phép dao tao, can coi
trong phuong phép tryc quan, cam tay chi viéc hodc trai nghiém thyc té, dic biét trong
thoi gian t6i can ting cuong to chirc cac hoat dong tham quan, hoc tap tai cic mé hinh du
lich cong ddng trong va ngoai tinh.

Nhitng giai phap vé dao tao ngudn nhan lyc 1a tién quyét nhung né can phai dugc
tién hanh dong bo véi nhitng giai phap khac thi méi hiéu qua. Ngoai van dé dao tao nhan
Iwc, md hinh du lich cong ddng tai Con Cudng can chi trong cac giai phap khac nhu:
Chia sé loi ich kinh té v6i cong dong thong qua cac ngudn thu tir hoat dong du lich va tao
cong an viéc 1am cho ngudi dan dia phuong; cai thién diéu kién vé sinh va méi trudng,
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han ché tac dong cua con ngudi lam anh huéng dén moi trudng ty nhién, sinh thai cua
ving; dong gop cho gido duc va y té, bao ton gia tri van hda, dam bao dwogc tinh bén
vitng ctia viéc phat trién du lich cong dong; xa hoi hoa dau tu va kéu goi ngudn voén dau
tu cho du lich cong dong; quang cdo va xuc tién du lich cong dong.
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Phu nir ban Khe Ran (xa Bong Khé) tham gia | Nguoi dén Khe Ran (xa Bong Khé) tham
tap huan thyc hanh nau an phuc vu khach du gie} tdp huan thyc hanh xay dung tuyén
lich. diém du lich.

Nguoi dan ban Xién~g (x& Mén Son) tham | Nguoi dan ban Xiépg (xa Mén Son)
gia tap huan hudéng dan du lich. tham gia tap huan thiét ke tuyén diém du
lich cong dong.

Anh: Tran Thiy
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SUMMARY

HUMAN RESOURCE TRAINING TO DEVELOP COMMUNITY
TOURISM IN THE CON CUONG DISTRICT, NGHE AN PROVINCE

The Con Cuong District is considered as a highlight of Nghe An tourism with the
orientation of developing community tourism associated with preserving Thai culture.
However, Thai community in Con Cuong District has just started to pratice this type of
tourism so there are many surprises. Human resource training is one of the prerequisites
for developing community tourism in Con Cuong District, Nghe An Province. The article
has pointed out the content and the forms of training that can be applied to improve the
quality of labor resources to develop community tourism in Con Cuong District.
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