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Tém tit: Can bo 1a cai gbc cna moi cong viée. Xy dung doi ngil can bo la nhiém
vu quan trong hang dau cho sy phat trién 1au dai ciia Pang va cach mang. Xay dung vin
hoéa lanh dao, quan Iy cho can bd 1a xay du'ng phong cach van hoa trong ing xur cia can
bd v6i chinh minh, v6i cong viéc va vi moi nguoi, gop phan xdy dung vin hoa Viét
Nam tién tlen dém da ban sac dan toc - nén tang tinh than cta x3 hoi. bay la van dé ¢
¥ nghia cap thiét khi Dang ta dang trién khai thue hién mo6 hinh Bi thu cap uy dong thoi
1a Chu tich Hoi ddng nhan dan hodc Chu tich Uy ban nhan dan cac cip theo Nghi quyét
sO 18-NQ/TW vé doi méi, sap xép t chirc bd may cua hé thong chinh tri, tinh gon, hoat
dong hiéu luc, hidu qua (10/2017). Gan day, thuc hién Két luan s 01- KL/TW, ngay
18/5/2021, cia Bo Chinh tri Khoa XIII, Ban Tuyén gido Trung wong da chi dao “Hoc
tap va lam theo tu twdng, dao dirc, phong cach H6 Chi Minh vé y chi ty lyc, tu cudng va
khat vong phat trién dat nuéc phon vinh, hanh phiic” trong toan khoa XIII; viéc [am rd
noi dung, giai phap xay dung van hda lanh dao, quan ly ctia d6i ngil can bo cac cap hién
nay la cong viéc quan trong va rat can thiét.

Tw khéa: Van héa; can bo; 1anh dao; quan ly; Pang; Nha nudce.

1. Swcan thiét xay dung vin héa lanh dao, quan ly cia ddi ngii can b

Cén bo 12 nhan t6 quyét dinh su thanh bai ctia cach mang. Cha tich Ho6 Chi Minh noi:
“Can bo 1a cai gbc cia moi cong viéc” (HS Chi Minh, 2011, tap 5, tr. 309); “Cong viéc thanh
cong hoic that bai déu do can bo tot hay kém” (H6 Chi Minh, 2011, tap 5, tr. 313). Chi b,
Dang bd déu gilt vai tro nén tang, hat nhan chinh tri & moi co quan, don vi,”... Chi b 1a nén
tang cua DBang, cua cach mang...” (H6 Chi Minh, 2011, tap 9, tr. 311), “Tac dung cta chi bd
1a cuc ky quan trong, vi né 1a soi day chuyén dé lién hé Pang véi quan chung” (HO Chi
Minh, 2011, tép 8, tr. 288). Céan b¢ la trung tdm doan két, quy tu, tap hop moi lyc luong &
don vi thanh mot khoi thong nhit y chi va hanh dong thyc hi¢n nhiém vu chinh tri cua minh.
Canbo la cau ndi tryc tiép, vira tuyén truyen pho bién, vira to chire trién khai thyc hién, vira
tlep thu nhitng y kién ctia nhan déan, tham gia tong két thyc tién, kinh nghiém thyc thi gop
phén hoan thién duong 16i ctia Pang, chinh sach, phép luat Nha nude.

Theo Piéu 4, Luit can bo, cong chirc (Qubc hoi, 2019) thi: “Cén bo 1a cong dan
Viét Nam, dugc bau ctr, phé chuan, bd nhiém gir chirc vy, chirc danh theo nhi¢ém ky trong
co quan cua Dang Cong san Viét Nam, Nha nudc, t6 chirc chinh tri - x4 hoi ¢ trung wong,
& tinh, thanh phd tryc thude Trung vong, & huyen quan thi x4, thanh pho thugc tinh, trong
bién ché va hu’orng luong tir ngan sach nha nude” Dang ta 1a Pang cam quyén, lanh dao
Nha nude va x@ hoi thong qua doi ngli can bo, dang vién cua Dang, gidi thi¢u nhimng dang
vién uu t c6 du nang luc va pham chat vao hoat dong trong cac co quan lanh dao cua hé
thdng chinh tri. Nghi quyét s6 18-NQ/TW vé d6i mai, sap xép to chirc bd may cua hé thong
chinh tri, tinh gon, hoat dong hi¢u luc, hi€u qua (10/2017) chu truwong: “Co ban thyc hién
m6 hinh bi thu cap uy dong thoi 1a chu tich hoi ddng nhan dan cac cép; thuc hién bi thu
cap uy dong thoi 1a chu tich uy ban nhan dan cap huyén, xi & nhitng noi c6 du diéu kién”
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(Pang Cong san Viét Nam, 2017, tr. 54-55). Nhiing can bg, dang vién cua Dang hoat dong
trong bd may nha nudce, 1a ngudi lanh dao c6 trach nhiém l1anh dao thyc hi¢n nhiém vu cua
bang; 1a ngudi quan 1y, voi tu cach 1a dai biéu cta dan, ho ¢6 nhiém vu thyc thi quyén Iuc
nha nude. Cho nén khai niém lanh dao, quan 1y dugc st dung twong d6i phd bién va dang
thyc thi trong hé théng chinh tri & nudc ta hién nay.

Vian hoa lanh dao, quan ly 1a mgt bd phan cua van hoa, 1a h¢ théng cac gia tri, chuan
muc v6i nhitng dic trung khac nhau cta con ngudi, cua to chirc tao nén phong cach lanh
dao, quan ly khoa hoc, c6 anh hudéng & pham vi rong dén céch thtrc hanh dong ctia moi
nguoi va td chirc, nham dat duoc sy déng thuén thuc hién cac muc ti€u dat ra cua hé théng.
Tuy déu diéu hanh t6 churc, con nguoi thye hién nhiém vy, nhung nguoi 1anh dao va nguoi
quan ly c6 phong cach khac nhau. Dang ta la Dang cAm quyén, lanh dao Nha nudc va xa
hoi. Nguoi dang vién can hiéu rd “Pang lanh dao bang cuong linh, chién luoc, cac dinh
hudng v€ chinh sach va chu truong 16n; bang cong tac tuyén truyén, thuyet phuc, van dong,
t6 chirc, kiém tra, giam sat va bang hanh dong guong mau cua dang vién” (Dang Cong san
Viét Nam, 2011, tr. 88). Nguoi lanh dao chu yéu 1a dé ra chu truong, dong vién, gy anh
hudng bang hanh dong néu guong, tao dong luc, moi truong tich cuc dé moi ngudi tich
cuc, sang tao hoan thanh muyc tiéu dé ra. Ngudi quan 1y chu yéu 13 cu thé héa chi truong,
duong 161, duy tri né nép, diéu hanh moi ngudi tuan tha phap luét va quy dinh cta t6 chirc.
Van hoa lanh dgo, quan ly cua can b c6 anh huong lon dén nhén thirc, suy nghi, tinh cam,
niém tin ctia quan chung va tryc tiép tic dong dén hiéu qua thuc hién nhiém vu chinh trj &
moi co quan, don vi. Van hoa 18nh dao, quan 1y 1a loai lao dong sang tao dac biét ctia can
bd, phat huy tri tu¢, huéng moi nguoi tich cuc tham gia thuc thi nhi€ém vuy; thic déy dan
chil hoa x4 hoi, khic phuc bénh quan liéu, lam diu nhiing cing thang xa hoi, tao sy dong
thuén, moéi truong xa hoi tich cyc; gop phan diéu chinh cac quan hé xa hoi, nhan stirc manh
dong thuan xa hoi 1én gap nhiéu lan.

Vin hoa lanh dao, quan ly chinh & vn dé cét I8i caa van héa chinh tri, vin hoa
Dang cam quyén, van héa nha nudc phap quyén, gén két chit ché véi doi song va hoat
dong xa hoi trén moi phuong dién chinh tri, kinh té, xa hoi, phap luat, ky cuong... Tren
thuc té nhitng ndm d6i méi vira qua, van hoa trong lanh dao, quan Iy cua can bo cac cap
da tung budce hinh thanh, thé hién ¢ lap truong tu tuong, ban linh chinh tri viing vang, c6
dao durc, 161 sdng gian di, guong mau, co 'y thie t6 chire ky luat, ludn tu dudng, rén luyén,
trinh d9, nang lyc dugc nang 1én, phan d4u, hoan thanh nhiém vu dugc giao. Pa s0 can bo
lanh dao, quan 1y trong hé théng chinh tri & cac cap c6 ning lyc, pham chat, uy tin, ning
dong, sang tao, thich tng véi xu thé phat trién cua khoa hoc cong nghé, c6 kha ning hoi
nhap qudc té.

Tuy nhién, nhin tong thé, d6i ngii can b6 dong nhung chua manh.. . (Nghi quyét sb
26-NQ/TW ngay 19/5/2018, Hoi nghi lan thir bay Ban chap hanh Trung uvong Dang khoa
XI11). Ning luc ctia d6i ngii can bd chua dong déu, c6 mat con han ché, yéu kém. Mot bo
phén khong nho can bo phai nhat Iy tuong, giam sit y chi, lam viéc hot hot, ngai kho, ngai
kho, suy thoai vé tu ‘tuong chinh tri, dao duc, 16 song, co bleu hién “tu dién bién”, “tu
chuyén hoa”. Mot sé can bo 1anh dao, quan 1y, thiéu gwong miu, uy tin thip, ning luc,
pham chét chua ngang tdm nhiém vy, quan liéu, xa dan, c4 nhan chu nghia, vudng vao
tham nhiing, 1ang phi, ti€u cuc, loi ich nhém.

Hién nay, cuoc Cach mang cdng nghi¢p lan thtr tu, nhat la céng ngh¢ s6 phét trlen
manh m&, tao dot phé trén nhiéu linh vyc tao ra ca thoi co va thach thie ddi véi moi quic
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gia, moi con nguoi. DAt nude ta, sau 35 nim ddi méi, thé va luc, sttc manh téng hop quéc
gia, uy tin qudc té, niém tin ciia nhan dan ngay cang dwoc nang cao nhung bon nguy co
ma Pang ta dachira con ton tai, c6 mét con gay git hon. Tham nhiing, lang ph| quan liéu,
suy thoai vé tu tuong chinh tri, dao dure, 16i song, “tu dién bién”, “tur chuyen hoa” trong
n6i bd, mau thuin x4 hoi con dién bién phirc tap. Cac thé luc thi dich tiép tuc ting cuong
chbng pha Pang, Nha nuéc va dat nudce ta. Tinh hinh trén cé ca thuan loi, thoi co va khé
khan, thach thtrc dan xen, dit ra nhiéu van dé mai, yéu cAu méi nang né, phtrc tap hon, doi
héi doi ngii can bo cac cap can tiép tuc d6i méi manh m&, xay dung van hoa lanh dao, quan
ly dé day manh toan dién, dong bd cdng cude ddi mai, dua dt nude phét trién nhanh va
bén vitng hon.

2. Nhirng dac trung co ban cia van hoa lanh dao, quan ly cia ngwoi can bo

Trong tac pham Puong Kdach ménh (1927), lanh tu Nguyén Ai Qudc da tong két tu
cach ctia nguoi cach mang v6i nhitng dic trung tiéu biéu: “Ty minh phai: Can kiém. Hoa
ma khong tu. Ca quyét stra 16i minh. Can than ma khong nhuat nhat. Hay hoi. Nhan nai
(chiu kho). Hay nghién ctru, xem xét. Vi cong vong tu. Khong hiéu danh, khong kiéu ngao.
Noi thi phai lam. Giir chii nghia cho vimng. Hy sinh. it 1ong tham mudn vé vat chat. Bi mat.
Dbi nguoi phai: Vi timg ngudi thi khoan thir. Vi doan thé thi nghiém. C6 1ong bay vé
cho nguoi. Truc ma khong tdo bao. Hay xem xét nguoi. Lam viéc phai: Xem xét hoan canh
k¥ cang. Quyét doan. Diing cam. Phuc ting doan thé” (H6 Chi Minh, 2011, tap 2, tr. 280-
281). Co thé khai quat, van hoa lanh dao, quan 1y ctua can bd 1a h¢ théng nhitng gia tri
chuan muc ctia can bd trong tng xr v6i tu minh, voi moi ngudi va véi cong viéc.

Mot la, voi tw minh, phai c6 dao dicc cach mang. Nguoi can bo lanh dao, quan ly
co trong tay it nhiéu quyén lyc, dia vi rat d& dang trén nhan dan, c6 nhiéu ham mudn, dé
loi dung quyén lyc, tro thanh “Ong quan cach mang”. Theo HO Chi Minh, can bo, dang
vién can nho: “Trudc mat quan chang, khong phai ta cur viét 1én tran chix “cong san” ma
ta duoc ho yéu mén. Quan ching chi quy mén _nhimg ngudi c6 tu cach, dao duc” (H6 Chi
Minh, 2011, tap 6, tr. 16). Pao duc la gbc, 1a nén tang, la sic manh, 1a tiéu chuan hang dau
cua nguoi can bg: “Ciing nhu song thi c6 ngudn mai cé nude, khdng co ngudn thi séng
can. Cay phai c6 goc, khong c6 goc thi cay héo. Nguoi cach mang phai c6 dao duc, khong
c6 dao dtc thi du tai gioi may ciing khong lanh dao dugc nhan dan... tu minh khong co
dao duc, khong ¢ cin ban, ty minh da ha hda, xau xa thi con 1am néi viéc gi?” (H6 Chi
Minh, 2011, tap 5, tr. 292-293). Lam cach mang de cai tao Xa hoi cti thanh xa hoi méi la
su nghi¢p rat vé vang, ciing 1a nhiém vu rat nang né, phai du tranh rat phac tap, 1au dai,
gian kho. Stic ¢6 manh méi ganh duoc ning va di dugc xa. Nguoi cach mang phai c6 dao
dac cach mang 1am nén tang, mai hoan thanh dugc nhiém vy cach mang. Theo Ho Chi
Minh, tiéu chi co ban cua dao dirc cach mang la: trung véi nudc, hiéu véi dan, thuong yéu
con ngudi, séng co tinh ¢ nghia, Can, Kiém, Llem Chinh, Chi cong v6 tu va c6 tinh than
qudc té trong sang. Bé c6 dao dic cach mang can phai rén luyén “nhu rira mat mai 1an”,
vuot qua thir thach “Giau sang khong thé quyén rii; Nghéo kho khong thé chuyén lay, Uy
lyc khdng thé khuat phuc” (H6 Chi Minh, 2011, tap 7, tr. 50). Can phai thyc hanh dat loi
ich cua nhan dan 18n trén hét, lién hé chat ché véi nhan dan. Viéc gi cling ban voi nhan
dan, giai thich cho nhan dan hiéu rd, cd khuyét diém thi that tha phé binh trudc nhan dan.
M3i can bo lanh dao, quan 1y can nhé rang: “Mot dan toc, mot dang va mdi con nguoi
ngay hdm qua 1a vi dai, c6 sic hap dan Ién, khdng nhit dinh hém nay va ca ngay mai nixa
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van duoc moi ngudi yéu mén va ca ngoi, néu 1ong da khdng trong sang nira, néu sa vao
cha nghia ca nhan” (H6 Chi Minh, 2011, tap 15, tr. 672).

Hai 13, dén chii véi moi ngueoi trong khi sir dung quyén liec ciia minh. Vin hoa cua
ngudi can bd 1anh dao, quan 1y 1a thuc hanh dan cha rong rai. Nguoi can bo phai tén kinh
dan, phai liém khiét, phai 1am cho dan tin, dan phuc, dan yéu, c6 I& 16i lam viéc dan chu,
tac phong sau sat, 1am sao cho quan chdng biét huong quyén dan chu cua minh. Déi véi
nhan dan, khdng thé Iy luan chinh tri sudng: “lam sao ty minh néu guong va gido duc cho
dang vién, doan vién, can bo gitr gin, phat trién dao dirc cach mang, 1am sao cho nhan dan
biét huong quyén dan chu, biét ding quyén dan cha cua minh, dam néi, dam lam” (H6 Chi
Minh, 2011, tap 15, tr. 293). Ong cha ta c6 cau “khén bay hon khon doc”, dan chiing biét
giai quyét nhiéu van dé mot cach gian don, mau chong, day di ma nhimg nguoi tai gioi,
nhitng doan thé to I6n, nghi mai khong ra. Nguoi 1anh dao, quan ly biét ton trong, ling
nghe v kién tap thé, phat huy tri tué tap thé thi s& tim ra sang kién. Dan chu trong Pang 1a
hat nhan mo rong dan chu trong toan xa hoi. Trong Di chlc, Chu tich H6 Chi Minh cin
dan: “Cac dong chi tir Trung wong dén cac chi b can phai giir sy doan két nhat tri caa
Pang nhu gitr gin con nguoi ciia mat minh. Trong Dang thuc hanh dan chu rong rai, thuong
xuyén va nghiém chinh tu phé binh va phé binh 1a cach tét nhat dé cung ¢ va phét trién
su doan két va théng nhat cua Dang. Phai c6 tinh dong chi thuong yéu 1an nhau.” (H5 Chi
Minh, 2011, tap 15, tr. 622). Mudn c6 dan chu phai chong thir giac noi xam la tham 6, 14ng
phi, quan liéu, vi pham dan chi. Bé chita bénh tham 6, lang phi, quan liéu phai thuc hién 6
diéu: dat loi ich cia nhan dan 18n trén hét, lién hé chat ché vaéi nhan dan, viée gi cling ban voi
nhan dan, giai thich cho nhan dan hiéu rd, c6 khuyét diém thi that tha phé binh truedc nhan dan
va dya vao y kién cua dan ching ma stra chira, san sang hoc hoi nhan dan, ty minh phai lam
guong can, kiém, liém, chinh d& nhan dan noi theo. Phai nang cao tinh than phu trach trudc
Pang va quan chiing. Khdng thé chi dung bao, séch va, mit tinh, khau hiéu, truyén don, chi
thi 1a ¢ ma phai 1am cong tac dan van, tim moi cach giai thich cho nguoi dan hiéu rd lgi
ich va nhiém vu cua minh; dua vao y kién cia dan ching ma sira chira. Trong IGc thi hanh
phai theo di, giup d&, don ddc, khuyén khich dan; khi thi hanh xong phai cling véi dan
kiém thao lai cong viéc, rat kinh nghiém, phé binh, khen thuong. “Nhiing nguoi phu trach
dan van can phai ¢ nghi, mt trong, tai nghe, chan di, miéng néi, tay 1am. Chir khdng phai
chi ndi sudng, chi ngdi viét ménh lénh. Ho phai that tha nhiing tay vao viéc” (H6 Chi Minh,
2011, tap 6, tr. 234).

Nguoi can bo lanh dao, quan ly khong dugc lam dung quyén lyc, biét ling nghe,
tranh thu y kién cua can bg cip dudi, cua quan chung, dua ho tham gia vao viéc ra quyet
dinh va thuc hién quyet dinh; luon dat loi ich cua tap thé, cua quan ching 1én trén hét, vi
lot ich cua nhan dan. Can biét két hop tap thé lanh dao voi ca nhan phu trach; khi da co
quyét dinh cta tap thé, can bo lanh dao, quan 1y phai gitr nguyén tac quyet doan kip thoi,
dung dan, dam lam, dam chiu trach nhiém, nhat 1a trong nhimg thoi dlem quan trong. Van
hoa cua nguoi can b lanh dao, quan ly la & chd biét dat minh trong t6 chuc, khong cho tu
dat minh cao hon va ¢ ngoai sy kiém tra, giam sat cua t6 chire. Nguoc lai & noi nao, can
bd nao c¢6 phong cach doc doan, chuyén quyén, hodc ty do, tuy tién thi ¢ do mat dan ch,
tri tug tap the khong dugc phat huy, cong viéc khong chay, kém hiéu qua, tap thé khong
doan két, niém tin thap.

Ba 13, lanh dao, qudn 1y theo phong cdch khoa hoc, sdu sdt, cu thé, ty my, luén doi
mdi, sang tao, tim ra Cach lam hay, mang lai hiéu qud. Ban chét van hoa 13 khéng ngimg
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sang tao, moi can bo lanh dao, quan ly can rén luyén phong cach 1am viéc khoa hoc, ¢6 ké
hoach t6 chire, sép xép cong viéc hop 1y, dong vién cap dudi va quan chung thuc hién; biét
kiém soat tinh hinh thuc thi nhiém vu, biét rat kinh nghiém, phé binh, khen thudéng kip
thoi. Dé phong va khic phuc tu tuéng chu quan, duy y chi, bénh quan liéu, chung chung,
xa ro1 thyc tién, noi khong di doi voi lam, thiéu ké hoach, thleu trach nhiém, khong ngan
nap, khong dung gid hodc pho truong hinh thire. Du ¢ bét ctr cAp ndo, nhét 13 t6 chirc thuc
thi duong 161, doi hoi nguoi can bg lanh dao, quan 1y cua phai c6 tac phong séu sat, cu the
ty my, guong mau, noi di doi véi lam; ‘thyc sy hiéu 13 ting nguoi, ting viée, tung mbc
thoi gian cu thé. Bi sau, di sat, hiéu rd cap dudi, hiéu & nguyén vong cia quan ching. Chi
& noi nao, khi nao ngudi can bd nao biét phat huy dan chu thi s& phat huy tri tué, tim ra
nhimg diéu kién thuan loi cho cap dudi, cho quan ching chu dong tham gia tich cuc vao
cong viée chung, tao ra tam ly tich cyc, gan g, than thién, doan két, tin tuong vao can bo.
Can b¢ lanh dao, quan 1y can guong mau thuc hién nép soéng van minh, doan két, tuong
than, twong 4i; thuc hanh tiét kiém, séng khiém ton, gian di, trong sach, chéng xa hoa, ling
phi. Uy tin clia ngudi can bo vi thé ngay cang dugc cung cb va nang cao.

Vin hoa lanh dao, quan 1y cua can bo, theo H6 Chi Minh, 1a phai xing dang 1a
ngudi lanh dao, 1a nguoi day t6 that trung thanh ciia nhan dan. La nguoi lanh dao phai c6
tri tué hon ngudi, minh man, sang suét, nhin xa tréng rong, phai can kiém, liém chinh, chi
cong vo tu, gan giii nhan déan, ¢ ca dirc va tai, vira hién lai vira minh, vira gwong mau chap
hanh phép luat, am hiéu phap luat va nim vimg chuyén mén. La ngudi day té that trung
thanh cia dan nghia 14 phai tan tuy, lo trudc thién ha, vui sau thién ha, mdi suy nghi hanh
dong ctia can bo lanh dao, quan 1y cn ludn ludn vi tap thé, vi nhan dan: “Viéc gi c6 loi
cho dén thi hét strc lam, viéc gi c6 hai cho dén thi phai hét sirc tranh”. Mdi can bo phai vira
“hdng” vira “chuyén”, tirc 12 vira c6 dao dtic cach mang, vira ¢ ning luc thuc té gitt mot
nhiém vu cu thé trong bd may nha nudéce, ¢é tinh than hoc hoi, gioi nghé, thé hién sy mau
muec, toan tam, toan ¥ va c6 nhiéu sang tao, d6i méi véi cong viée chung.

3. Mt s6 giai phap xay dwng vin héa lanh dao, quan ly caa can b cac cip
hién nay

Thi nhat, Ndng cao nhan thirc, tang cuong gido duc chinh tri, tu tuong, dao duc,
16i séng cho cdn bo lanh dao, quan Iy. Quén triét sdu sic, van dung sang tao chu nghia
MA4c - Lénin, tu tudng Hd Chi Minh; Cuong linh, Diéu 1¢, nghi quyét cua Dang, chinh
sach, phap luat cua Nha nudc cho doi ngii can bg 1anh dao, quan 1y; T chuc thue hién tdt
Két luan s6 01-KL/TW, ngay 18/5/2021 caa Bo Chinh tri vé tiép tuc thuc hién Chi thi sé
05-CT/TW, cu thé 1a chuyén dé toan khéa (2021-2016) “Hoc tap va lam theo tu twong, dao
duc, phong cach Ho Chi Minh vé y chi tu lyc, tu cuong va khét vong phét trién dat nudc
phon vinh, hanh phic”. Can coi nhan thirc sau sic, thAm nhuan tu tuong, dao dirc, phong
cach HO Chi Minh 1a cong viéc thuong xuyén, khong thé thiéu cia mdi can bg, dang vién;
dua hoc tap, van dung, lam theo vao chuong trinh, ké hoach hanh dong thyc hién Nghi
quyét cua dang b, chi bo cép minh, gén vo1 nhiém vu chinh tri; déy manh van dong nhan
dan tham gia cac phong trao thi dua yéu nudc; néu cao trach nhiém néu guong trong moi
can bg, dang vién. Pé cao viéc phét huy vai tro, trach nhiém néu guong vé y chi ty luc, tu
cuong dan toc, khat vong phat trién dat nude phon vinh cta dang vién, nhat 1a can bo lanh
dao, quan ly. Ty giac néu guong “trén trudc, dudi sau”, “dang vién di trude, lang nude
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theo sau”; phai thé hién tu tudong vimg vang, quan diém dung din, ddm nghi, dam lam,
dam chju trach nhiém, hét long vi nudce, vi dan.

Xay dung van hoa lanh dao, quan ly cho can bd véi phong cach dan chu, sau sat
thue tién, that sy 1a hat nhan doan két, quy tu, tao dong luc va phat huy tri tué tap thé; ludn
giit vitng nguyén tic tap trung dan chu, khach quan, toan dién, cong tdm, céng khai, minh
bach, chinh xac, chdng cuc bd dia phuong, bé phai trong moi hoat dong. Khong ngung hoc
tap, tu dudng, rén luyén, trau doi dao dirc cach mang, mau muc vé nhén céach, 16i séng;
can, kiém, liém, chinh, chi cong vo tu; trung thuc, gian di, thang than, chan thanh; khong
tham nhiing, khong bi chi phdi boi loi ich nhém, khong dé nguoi nha, nguoi than loi dung
vi tri cong tac dé vu loi. Nghiém tdc tu phé binh va phé binh, thiy dung phai cuong quyét
bao vé, thay sai phai quyét liét d4u tranh. Coi trong gido duc chinh tri, tu tuong, nang cao
y thirc trach nhiém, long tu trong va danh dy cia can bo dé hinh thanh van hoa khong chay
chtrc, chay quyén. Nhitng noi dung néu trén 1a yéu té co ban nhat dé can bo lanh dao, quan
ly thuc hién Diéu 1é Bang, Hién phap, phap luat c6 “vian héa trach nhiém”.

Xay dung van hoa lanh dao, quan ly caa can bo phai gan lién véi dau tranh phan
béac cac quan diém phan vin héa nhu cac luan diéu sai trai, thu dich, co hoi chinh tri, ch
dong thong tin kip thoi, chinh xdc, khach quan, dang dinh hudng chinh tri dé phong, chéng
“dién bién hoa binh”, loai thong tin xdu, doc trén internet, mang xa hoi, dé can by, dang
vién va nhén dan nhén thirc ding dan, tich cuc tham gia bao vé nén tang tu tudng cua
Pang, ubn nin nhimg | biéu hién 1éch lac, bdi dép thé gidi quan, phuong phap luén va niém
tin khoa hoc trong mdi can bo, dang vién va ngudi dan, cing cd su doan két, thong nhat
trong Dang va su dong thuén trong xa hoi.

Thet hai, tiép tuc doi mdi, nang cao chat lwong, hiéu qua céng tdc can bé. Thé ché,
cu thé hoa cac chi truong cua Dang vé cong tac can bd theo huong: dong bo, lién thong,
nhat quan trong h¢ théng chinh tri va phu hop voi thuc té; rang budc trach nhiém va kiém
soat chat ché quyen luc; siét chat ky luat, ky cuong; tao mdi truong, diéu kién dé thuc day
ddi mai, sang tao; bao v€ can bo ddm nghi, ddm lam, ddm dot pha, dam chiu trach nhiém
vi lgi ich chung. Ddi méi cong tac danh gia can bo theo hudng xuyén sudt, lién tuc, da
chiéu, theo tiéu chi cu thé, bang san pham, thong qua khao sat, cong khai két qua va so
sanh v6i chie danh tuong dwong; gan danh gia ca nhan vai tap thé va két qua thue hién
nhiém vu cta dia phuong, co quan, don vi. Tiép tuc doi méi cong tac tuyen dung, quy
hoach, dio tao, boi dudng va luan chuyen can bd. Xay dung quy dinh dé viéc nhan trach
nhiém, tur chuc, tor nhi¢m trd thanh nép van hoa u'ng XU cua can bd; hoan thién cac quy
dinh vé cach churc, bii nhiém, mién nhiém dé viéc “co 1én, co xuong” “cO vao, co ra” tro
thanh binh thudng trong cong tac can bd. Quy trinh cong tac can bd phai dugc tiép tuc doi
ma&i ddm bao tinh dan chu, khach quan, cong khai, minh bach, chit ché hon nham kiém
soat chit ché quyén luc trong cong tac can bd; chdng chay chirc, chay quyén. Xay dung
quy dinh vé tham quyén, trach nhiém ctia nguoi ding dau trong cong tac can bd va quan
1y can bo; xir Iy nghiém nhimg ngudi ¢ sai pham, ké ca khi di chuyén cong tac hodc nghi
huu. Thyc hién cong khai, minh bach tiéu chuén, quy trinh, thu tyc va hd so nhén su; cung
cap, trao d6i thong tin va gidi trinh khi ¢é yéu cau. Xac minh, xtr 1y kip thoi, hiéu qua, hop
ly thong tin phan anh tir cac t6 chtrc, ca nhan va phuong tién thong tin dai chung. Tép trung
vao hai trong tdm 16n vé cong tic can bo 1a chuan hod, siét chat ky luat, ky cuong di doi
v6i tao moi trudng, didu kién dé thic ddy ddi moi, sang tao phuc vu phét trién va co co
ché bao vé can bd dam nghi, ddm lam, dam ddt pha, dam chiu trach nhiém vi lgi ich chung.
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Tép trung xay dung doi ngti bi thu cap uy, ngudi dung dau cac cap di doi véi phan cap,
phén quyén nham phat huy tinh chu dong, sang tao, ddng thoi, ting cudong kiém tra, giam
sat, kiém soat chit ch& quyén luc cia can bo.

Thit ba, xdy ding doi ngii can bo lanh dao, quan ly c6 5 pham chat, nang lyc, uy tin,
dap vmg yéu cau trong thot ky mdi. Cac cap uy, t6 chirc dang, 1anh dao co quan don vi phai
nang cao tinh than trach nhiém, trién khai dong b9, hi€u qua cong tac can bd va tao moi
truong, didu kién dé xay dung doi ngii can bo. Co ciu, sip xép lai doi ngl can b theo vi
tri viéc lam, khung nang lyc, dam bao dung nguodi, ding vi¢c, giam so6 lugng, nang cao
chét lugng, hop 1y vé co chu. Xay dung doi ngti can bd lanh dao, quan ly, “trude hét 1a
ngudi dimg dau ¢ ban linh chinh tri viing vang, c6 dao dirc trong sang, ning luc ndi bat,
dam nghi, ddm noéi, ddm 1am, dam chiu trach nhi¢m, dam doi méi sang tao, dam duong
dau v&i kho khan, thir thach, ddm hanh dong vi loi ich chung, c6 uy tin cao va thuc su tién
phong, guong mau, 12 hat nhan doan két” (Pang Cong san Viét Nam, Van kién Pai héi dai
biéu toan quoc lan thir XIII, tap 1, 2021, tr. 187).

Tang cudng cong tic dao tao, boi dudng vé 1y luan, chuyén mén, nghiép vu cho
can b lanh dao va quan 1y, nang cao gido duc dao duc cach mang cho doi ngii can bd,
dang vién, trong d6 cha trong nodi dung xay dung Pang vé dao dirc, truyén théng lich st
van hoa cua dan toc; két hop chét ché, hi¢u qua gitra dao tao vai rén luyén trong thuc tién;
thyc hién nghiém tac ché d6 hoc tap, boi dudng 1y luan chinh tri va cap nhat kién thirc méi
cho can bo, nhat 14 can b tré duge ddo tao 0 nudce ngoai. Cép 1 uy cac cap va nguoi dung
dau phai c6 ké hoach dao tao, boi dudng, sip xép, bd tri, tao diéu kién, co hoi phat trién
cho can bg tre, can bo nir, can bo la ngudi dan toc thiéu s6. Quy dinh trach nhiém cua lanh
dao va cp ay vién cac cip trong viéc tién cir nguoi co due, 6 tai; nguoi ding dau co trach
nhiém dao tao, boi dudng, tién cir ngudi thay thé minh.

Nguoi can bo 1anh dao, quan ly phai thuong xuyén hoc tap, tu dudng, ren luyén
toan dién vé pham chat chinh tri, dao duc, 16i séng, nhan cach: Thuc hién can kiém, liém,
chinh, chi cong v tu; trung thyc, gian di, chan thanh; khdng cé biéu hién co hoi, sdng ich
ky, ganh ghét, &6 ky. Can bo lanh dao, quan Iy can c6 sy hiéu biét va ham hoc hoi, c6 tam
nhin va su quyét doan, diing cam va kién tri; co tam nhin va sy quyét doan dua ra nhiing
quyet dinh kip thoi va sang sudt. Ho phai rén luyén co su ding cam vuot qua sy kho khan;
blet cach lanh dao, quan ly va lap ke hoach, ¢6 ky nang truyen cam himg; ¢6 ky nang giao
tiép tot bang ca van noi va vin viét; biét tuyén truyén, khuyén khich, dong vién, biét cach
thuong thuyét. Can bo lanh dao, quan ly can phai c6 kha nang ph01 hop hoat dong cung
nhimg ngudi khac, biét ling nghe, séng trung thuc va coi mo, biét sap x€p va bo tri cong
viéc cho nhan vién mot cach khoa hoc va hop 1y, biét cach giai quyét va dan xép nhiing
mau thuan noi bo. ..

Thit tie, thuec hién nghiém cdac quy d@inh ciia Pang vé trach nhiém néu guwong di doi
vl phéat huy vai tro cua nhan dan tham gia xay dung doi ngii can b lanh dao, quan ly

Ngudi can bo 1anh dao, quan ly phai néu cao tinh than ty giac tu dudng, rén luyén
dao duc cach mang va phai nghiém khic véi ban than, thuong xuyén “tu soi”, “tu stra” va
néu cao danh du, 10ng tu trong ctia ngudi dang vién, “thay rd bon phan va trach nhiém cua
minh, ludn viing vang truéc moi kho khan, thach thuc va khong bi cam dé boi vat chit,
tién tai, danh vong; dau tranh c6 hiéu qua véi moi biéu hién ciia chui nghia c4 nhan, bénh
quan liéu, co hoi, cuc bg, bé phai, méat doan két noi bo” (Pang Cong san Viét Nam, Van
kién Pai héi dai biéu toan quéc lan thi X111, tap 1, 2021, tr. 237). Thuc hién nghiém céc
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quy dinh cia Bang vé trach nhiém néu guong va chuan muc dao due, guong mau tuan tha
phap luat, thuc hanh dan chu; chirc vu cang cao cang phai guong mau dé khang dinh vi tri
lanh dao, vai tro tién phong, tao sy lan toa trong moi tang I6p nhan dan.

Cac cap uy, t6 chuc dang, 1anh dao co quan don vi phai thé ché hoa, cu thé hoa va
t6 chirc thuc hién ¢ hiéu qua cac quy dinh ciia Bo Chinh tri, Ban Bi thu vé cong tac giam
sét, phan bién xa hoi cua Mat tran T6 qudc Viét Nam, céc td chire chinh tri - x4 hoi va nhan
dan tham gia xay dung doi ngii can bo. Dac biét 1a phai cy thé héa va thuc hién c6 hiéu
qua co ché dan biét, dan ban, dan lam, dan 'giam sat trong cong tac can b, xay dung va
quan ly doi ngii can bo. Cu thé hoa dé moi té chuc, can bd lanh dao, quan ly déu phai chiu
sw giam sat nghiém khic cua nhan dan. Co quy dinh rd vé viéc bao vé nhimg nguoi t6 giac
tham nhiing, hdi 16. Vian hoa ctia can bo lanh dao, quan 1y 1a phai 1am tot cong tac dan vén,
that sy tin dan, trong dan, gan dan, hiéu dan, hoc dan, dira vao dén, co trach nhiém véi dan;
Giai quyet kip thoi, c6 hiéu qua nhiing bure xtc, nhiing kién nghi chinh dang ctia nhan dan
va khiéu nai, t6 céo ciia cong dan; Xay dung vin hoa xin 18i nhan dan khi can bo 1am anh
huang xau hoac gay thiét hai dén nhan dan. Dong thoi phai nghién citu ma rong céac hinh
thirc 1ay y kién dénh gia sy hai 10ng cua nguoi dan ddi vai timg ddi twong cén bo lanh dao,
quan Iy trong hé théng chinh tri mot cach phi hop.

Néng cao nhén thic cua lanh dao, quan ly cac cap vé xay dung vin hoa kiém tra,
giam sat dé thuc hién tot chtrc nang, nhiém vy, quyén han va trach nhiém cta minh trong
cong tac nay, phat huy mat tich cuc, khéc phuc, stra chita nhirng sai 1am, thiéu sot; kip thoi
phat hién, ngin chin ngay tir khi can bo c6 dau hi¢u sai lam.

Xay dung van héa lanh dao, quan ly phai gan lién vé6i viéc phat huy vai trd giam
sat ctia cac co quan dan cir, Mat tran T6 qudc, cac to chirc chinh tri - x3 hoi, béo chi va
nhan dan dbi véi can b, dang vién trong thuc hién quy dinh néu guong. Xir ly kién quyét,
nghiém minh céc t6 chirc dang va can bo, dang vién vi pham. Khen thuong, biéu duong,
dong vién kip thoi nhitng mé hinh hay, cac dién hinh tién tién, tim guong tiéu biéu.

4. Két luin

Xuét phat tir tAm quan trong ctia doi ngii can bo, trong bdi canh Déang ta dang trién
khai thyc hién mo hinh can bo lanh dao Pang dong thoi 1a can bd quan 1y chinh quyén;
viéc xdy dung van héa lanh dao, quan 1y cho doi ngii can b 1a rat quan trong, co y nghia
lau dai. Chu tich H6 Chi Minh d chi tu cach ctia can bo cach mang véi nhitng biéu hién
cu thé vé phong cach g xtr vdi chinh minh, vdi cong viéc va vai moi nguoi. Hoc tap va
lam theo tu tudng, dao dac, phong cach H6 Chi Minh, thuc hién cac giai phap xay dung
van héa lanh dao, quan ly cho doi ngii can bo cac cap hién nay la gop phan xay dung vin
héa Viét Nam tién tién, ddm da ban sic dan toc, nén tang tinh than cua x3 hoi, vira 13 muc
tiéu, vira 1a dong luc dé khoi ddy manh mé& y chi tu lrc, ty cudng thuc hién khat vong phét
trién dat nuéc phon vinh, hanh phic.
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Cadre is the root of all works. Building the contingent of cadres is the most
important mission for the long-term development of the Party and the revolution. Building
culture of leadership and management for cadres is to build cultural styles in cadres’
behavior with themselves, with work and with people, which contributes to building an
advanced Vietnamese culture imbued with national identity - the spiritual foundation of
the society. This has now become more increasingly significant in the context of the Party’s
implementation for the model of the dual title - a Party Secretary also serving as the
Chairman of the People’s Council or the Chairman of the People’s Committee at respective
levels according to the Resolution No. 18-NQ/TW dated October 25, 2017, on continued
renovation and rearrangement of the apparatus of the political system for the improvement
of the operational quality and efficiency. Most recently, implementing the 13th Politburo
Conclusion No. 01-KL/TW dated May 18, 2021, the Central Propaganda Department of
the Party has directed the promotion of “Studying and following Ho Chi Minh’s ideology,
morality and style” on the will to self-reliance and aspiration to develop a prosperous and
happy country” in the entire Term XIIl. For these reasons, clarifying the contents and
solutions to build culture of leadership and management for the contingent of cadres at all

levels is an increasingly important and necessary.

Keywords: Culture; cadres; leadership; management; Party; State.
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