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Tém tat bé dap ng yéu cau ddi méi, nang cao chat luong giao duc toan dién, hoi
nhap quéc té trong bi canh hién nay, quan ly hoat dong giao duc phong chéng xam hai
tinh duc cho hoc sinh trong céc co s¢ giao duc la hét strc can thiét va cap bach. Yéu tb
co ban dé quan ly hoat dong gido duc phong, chéng xam hai tinh duc cho hoc sinh trong
cac co sO glao duc dat hiéu qua la nang luc quan ly hoat dong cua doi ngli can bo quan
Iy gido duc ndi chung, trong d6 c¢6 doi ngii quan ly tru’cmg trung hoc co sd. Trén co s&
nang cao chat lugng hoat dong giao duc phong, chéng xam hai tinh duc cho hoc sinh,
bai viét dé xuat quy trinh té chirc boi dudng nang cao nang lyc quan ly hoat dong giéo
duc phong, chéng xam hai tinh duc tré em cho can bo ‘quan ly truong trung hoc co so.

Tir khéa: Nang luc quan 1y; gido duc phong, chdng xam hai tinh duc; can bd quan
1y gido duc.

1. it van dé

Ning luc quan ly hoat dong glao duc 1a yéu té quan trong trong t6 chirc, chi dao
cac hoat dong gi4o duc dat chat lwgng va hi¢u qua nham déap rng yéu cau d6i méi can ban,
toan dién gido duc theo Nghi quyét 29 NQ/TW ciia Ban Chap hanh Trung uong Dang,
khoa X1 (2013), tr¢ thanh muc tiéu va nhiém vu gquan trong trong Chu:ong trinh gido duc
phd thong téng thé (2018) ¢ nudc ta. Yéu cau dit ra cho doi ngii can bo quan ly (CBQL)
1a phai c6 ky nang quan ly chuyen nghiép, bai ban dé hoan thanh nhiém vu gido duc duoc
giao trong d6 c6 nhi¢ém vu giao duc phong, Chong xam hai tinh duc (XHTD) cho hoc sinh
(HS) dap tng yéu cau thuc tién Cap thiét trong giai doan hién nay.

_Chuong trinh boi duong nang cao nang luc quan ly giao duc thugc nhom cac chuong
trinh boi dudng trong co s¢ giao duc noi chung, truong trung hoc co s¢ (THCS) noi rleng
duoc bb tri giang day hang nam cho d¢i ngli CBQL céap truong THCS. Chuong trinh ¢6 thé
duoc 1ong ghép vao cac chuong trinh boi dudng quan ly khac danh cho CBQL truong THCS.

Trong nhimg nam gan day, XHTD lira tudi HS da va dang trd thanh véan dé noi
com, gay nhiéu birc xuc trong du luan xa hoi, dién bién ngay cang phic tap va cé chiéu
hudéng gia tang. Vi vay, quy trinh b01 dudng nang cao nang luc quan 1y hoat dong gido duc
cho CBQL trudng THCS la rét can thiét, gép phan nang cao hiéu qua quan Iy hoat dong
gido duc phong, chong XHTD cho HS THCS.

2. N§i dung nghién ciru
2.1. Mt sé khai niém co ban

2.1.1. Boi duong
Theo tir dién Bach khoa Viét Nam, bdi dudng “la qua trinh cap nhat, b6 sung kién
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thuc, ky nang, thai do nham ning cao ning lyc trinh d6 nghé nghiép”. Tuy nhién, khai
niém boi dudng con c6 nhitng cach hiéu khéac nhau.

Theo Tran Khanh Bac (2014), bdi dudng: “1a qua trinh cap nhat kién thic va ky
ning con thiéu hoic di lac hau trong mét cap hoc, bac hoc va thudng dugc xac nhan bang
mét ching chi”. Nhiéu tac gia lai quan niém boi dudng 1a nang cao nghé nghiép, 1am cho
ngudi duoc bdi dudng gioéi hon, t6t hon. Qué trinh nay 1a mot khau tiép ndi qué trinh dao
tao nhim nang cao nang luc chuy@n mén, nghiép vu.

Theo nghia rong, boi dudng la qua trinh dao tao nhim trang bi tri thire, nang luc,
chuyén mén nghiép vu... Qué trinh nay dugc thuc hién trong pham vi tir gia dinh, nha
truong téi toan xa hoi.

Theo nghia hep, bdi dudng la thé hién mot qué trinh trai qua viéc dao tao, gido duc
nham nang cao kién thirc méi cho nhitng cén bg, cdng chirc duoc giir chirc vu hodc dang
thuc thi cong tic mot bac, nganh nao d6 dé dat yéu cau dé ra. Sau khi hoan thanh hoat dong
boi dudng, ho s& dugc cap quyét dinh hoic ching chi ghi nhan két qua do.

Nhu vay, ching ta cd thé hiéu: Boi dudng la qué trinh cap nhat, bo tdc thém mot
s6 kién thirc, k¥ niang can thiét, nang cao hiéu biét sau khi da duoc dao tao co ban, cung
cap thém nhiing kién thirc chuyén nganh, mang tinh tng dung trong hoat dong.

B6i dudng nang cao ning luc quan 1y hoat dong gido duc phong, chéng XHTD cho
HS la qué trinh hoan thi¢n hé¢ thong k¥ niang quan ly hoat dong gido duc phong, chéng
XHTD cho CBQL dap tmg y€u cau cua gido duc phong, chéng XHTD cho HS trong nhiing
diéu kién nhat dinh.

2.1.2. Xam hai tinh duc tre em

Theo tai liéu cua T6 chic Tam nhin thé gigi Viét Nam: “Xam hai tinh duc 1a khi
mot ngudi ndo d6 16i kéo mot tré tham gia vao hoat dong tinh duc, bang cach st dung
quyén lyc dé ép bugc tré hoac loi dung 1ong tin caa tré. XHTD tré em bao gom tat ca nhiing
hanh vi tinh duc khéng mong muébn. C6 thé bao gém ca c&c hanh vi dong cham hay tham
chi khong dong cham. XHTD tré em bao gom: 1am phim, anh tré em c6 tinh chat xam hai
tré em; ép buoc tré em xem hay tham gia cac hanh vi tinh duc, hoac ép budc tré em quan
hé tinh duc hozc tham gia vao nhiing hanh vi tinh duc véi tré em hoic ngudi 16n khéc” (T
chic Tam nhin thé gigi Viét Nam, 2014).

2.1.3. Qudn Iy hoat déng gido duc phong, chong xam hai tinh duc cho hoc sinh
trung hoc co so

Cac tac gia Rheingold, A. A., Zajac, K., & Patton, M (2012, tr. 422-436), cho rang,
trong qué trinh trién khai chuong trinh phong, chdng XHTD tré em phai chi y dén khau t6
chue, chi dao.

Ddi véi quan 1y hoat dong giao duc cap vi mo, téc gia Tran Kiém (2006) cho rang:
“Quan ly hoat dong giao duc duoc hiéu 1a hé thdng nhimg tac dong tu giac, ¢ y thic, b
muc dich, c6 ké hoach, c6 hé théng, hop quy luat cua chii thé quan 1y dén tap thé GV, cong
nhan vién, tap thé HS, cha me HS va céc luc lwong x4 hoi trong va ngoai nha trudng nham
thuc hién ¢ chat luong va hiéu qua muc tiéu gido duc caa nha truong”.

Theo Nguyén Thanh Hing, Pham Thi Thuy Hang (2019), khi nghién citu M6 hinh
quan Iy chét lugng hoat dong gido duc phong ngira XHTD cho HS pho thong nhan thay
con thiéu su quan tdm thyc hién cac nghién cau vé quan Ii chat luong hoat .dong giao duc
phong ngtra XHTD cho HS trong nha trudng phd thdng. Trong thoi gian gan day, viéc ap
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dung cac mé hinh quan Iy chit luong vao linh vuc gido duc di dugc khai Xudng va ngay
cang tr¢ thanh xu hudng chung trong quan Iy gi4o duc. Nghién ctru ciing cho thiy, néu nha
quan 1y dé cao vai tro ciia GV thi chét lugng day hoc trong céc co sO gi&o duc sé tang lén.
Ngoai ra, nha quan 1y gi4o duc c6 nhan thirc day da vé chit lugng va quan 1y chét luong
dé dua ra nhitng chinh sach phi hop cho nha truong s& dong vai tro quyét dinh dén chat
luong giao duc.

Nhu vay quan ly hoat dong gi4o duc phong, chéng XHTD cho HS THCS la qué
trinh tac dong c6 muc dich, c6 ké hoach, c6 t6 chirc, chi dao, kiém tra/danh gia cua lanh
dao nha truong toi qua trinh gido duc phong, chéng XHTD cho HS; gilp cho HS c6 kién
thire, k§ nang, thai do phong, chéng XHTD, nham thyuc hién muc tiéu gido duc toan dién
HS THCS. Quan ly hoat dong gido duc phong, chéng XHTD cho HS THCS duoc thyc
hién théng qua bdn chirc ning co ban: 1ap ké hoach, té chuc, chi dao, kiém tra va danh gia.

2.2. Té chirc boi duéng nang cao néing luc qudn |y hoat dng gido duc phong,
chéng xam hgi tinh duc tré em cho can bg qudn Iy trwong trung hoc co sé

2.2.1. Xdc dinh nhu cau béi dwong

Dé xac dinh nhu cau boi dudng cia CBQL truong THCS, phong GD&DT can phan
tich thuc trang ning luc quan ly, diéu hanh cuia CBQL cac trudng mot cach chinh xéc,
khéch quan chi ra nhiing diém yéu, diém manh dé xay dung noi dung, chuong trinh boi
duong phu hop. Tt d6, giap CBQL treong THCS nhan thic duoc vai tro caa ho trong
cong tac quan ly hoat dong giao duc phong, chéng XHTD cho HS THCS.

2.2.2. Xdc dinh muc tiéu boi duong

Muc tiéu bdi dudng la thanh té dinh hudng, quy dinh viéc lua chon ndi dung, chuong
trinh, phuong phap, hinh thirc va 1a co s¢ dé danh gia chat luong qua trinh bdi dudng.

Muc tiéu tong quét cua chuong trinh boi dudng ning cao nang lyc quan ly hoat
dong gi4o duc phong, chéng XHTD tré em cho d6i ngii CBQL trudng THCS la gitip CBQL
bd sung, cap nhat, nang cao kién thuc, ki nang va thai do trong quan ly hoat dong giéo duc
phong, chong XHTD cho HS dap ng yéu cau ngay cang cao cia hoat dong nay.

2.2.3. Xay dung ké hoach béi dirong

Cin ctr huéng dan cia cap trén, nhu cau thyc té, ké hoach nam hoc, cac yéu té dam
bao, phong GD&DT chu dong xay dung ké hoach boi dudng cho CBQL truong THCS
hang nam, bao gdm: muc tiéu, yéu cau, ndi dung, phuwong phap, hinh thic bdi dudng; thoi
gian, kinh phi, trach nhiém cua c4c to chirc, c4 nhan lién quan 1am co sé cho viéc thyc hién
hoat dong bdi dudng. K& hoach bdi dudng bao gdm: nhu ciu cin bdi dudng cia CBQL;
ndi dung, chuong trinh, phuong thuc, hinh thic, tai liéu bdi dudng phurhop; lva chon giang
vién 1a nguoi am hiéu chuyén sau vé kién thiic va thanh thao vé k§ nang phuong phap
trong linh vuc; xay dung kinh phi, dé xuét thoi gian, dia diém boi dudng. Cac budc lap ké
hoach hoat dong bdi dudng nhu sau:

Budc 1. Xac dinh nhu cau can bdi dudng cua trng CBQL: Phan tich nhu cau cua
CBQL va kha ning dé xac dinh myc tiéu ciia ké hoach boi dudng. Xac dinh cac dbi tugng
cu thé can boi dudng

Budc 2. Dinh hudng lua chon ndi dung, chuong trinh, phuong phap boi dudng phu
hop; lya chon giang vién (1a ngudi am hiéu chuyén sau vé klen thirc va thanh thao vé ky
ning, phuong phap quan ly hoat dong gido duc); hinh thirc to chic (hoi thao chuyén dé,
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moi chuyén gia, xay dung gio hoc mau, hoat dong ngoai khoa tham quan hoc tap...); Xac
dinh céc tiéu chi theo dbi, kiém tra va danh gia bdi dudng.

Budc 3. Xay dung kinh phi, d& xuit thoi gian, dia diém bdi dudng: du kién cac ngudn
luc dé thuc hién boi dudng gdom c6 tai luc, vat luc, nguoi thuc hién, du kién thoi gian. ..

Budc 4. Phé duyét, ban hanh.

2.2.4. Xay dung ngi dung boi diedng

Can ctr nhu cau, muc tiéu bdi dudng, ching ti xay dung ndi dung bdi dudng bao
gom hé thdng céc ky ning:

K¥ nang 1. K¥ ning chi dao viéc tich hop ké hoach gi4o duc phong, chéng XHTD
cho HS trong ké hoach giéo duc cua truong THCS.

K§ nang 2. K¥ ning chi dao viéc xay dung noi dung, tai lidu gido duc phong, chdng
XHTD cho HS THCS theo hudng thiét ké thanh cac chu dé hoc tap.

K§ ning 3. K¥ nang chi dao, to chirc viéc d6i mai cac phuong phéap day hoc trong
gido duc phong, chong XHTD cho HS THCS.

K§ nang 4. K§ nang chi dao viéc doi méi cac hinh thirc day hoc thich hop trong
gido duc phong, chéng XHTD cho HS THCS. Chon hinh thic pht hop khi 16ng ghép, tich
hop noi dung gido duc vao céc chu dé trong mén hoc, gio sinh hoat 16p... theo ting khdi
16p.

K§ nang 5. K§ nang tong hop, cap nhat, hé théng hoa cac chinh sach, tai liéu vé
gido duc phong, chéng XHTD cho HS THCS.

K§ ning 6. K§ ning ting dung cdng nghé thong tin dé chi dao viéc 1ap va trién khai
ké hoach gi&o duc phong, chéng XHTD cho HS THCS.

K ning 7. K¥ nang t6 chirc bdi dudng gido vién nang cao ning luc gio duc phong,
chéng XHTD cho HS THCS.

K§ ning 8. K§ nang phdi hop cac luc lwong tham gia vao hoat dong gido duc phong,
chéng XHTD cho HS THCS (nha truong, gia dinh HS, chinh quyén dia phuong, cic co
quan, to chtrc, chuyén gia...).

K$ ning 9. K¥ ning chia sé, ton trong, ling nghe y kién, tao co ché dé luc luong
gido duyc phat huy tét vai tro ciia minh trong hoat dong giéo duc phong, chéng XHTD cho
HS THCS.

K nang 10. K¥ nang nghién ctu, ty bdi dudng, cap nhat kién thirc méi cua CBQL,
GV va HS vé gi4o duc phong, chéng XHTD cho HS THCS.

2.2.5. To chirc hoat déng boi duwdng

Thit nhdt, vé phuong phap bdi dudng.

C6 thé tap trung hoc vién 1a CBQL cac truong THCS theo cum truong, thanh tirng
dot dé bdi dudng truc tiép, dong thoi khuyén khich CBQL tu bdi dudng va hoc tap chia sé
gita cac trudng. Tur do, quy trinh bdi dudng CBQL trudng THCS ¢6 thé bat ddu nhu sau:
(1) Phong GD&DT gui tai ligu bdi dudng, huéng din so bd cho CBQL cac truong THCS
Vvé noi dung tai liéu; CBQL céc truong tu nghién ciu tai ligu boi dudng; (2) Phong GD&DT
guri gidy moi tap trung hoc vién dé giang vién tap huan, té chuc thao luan nhiing noi dung
chua 13, chua thdng nhit; phan tich, giai dap nhitng ndi dung chua rd hodc chwa thong
nhat; (3) Tham quan hoc tap mé hinh gido duc phong, chéng XHTD ¢ mét trudng THCS;
(4) Tong két khoa bdi dudng.
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Thit hai, v& hinh thic t6 chtc bdi dudng.

Pé dap ung yéu cau ngay cang cao cua cong tac giao duc, can td chuc boi dudng
dudi nhiéu hinh thirc da dang va phong phu:

- B6i dudng, cap nhat thuong xuyén théng qua tu hoc, tu nghién cau, tu bdi dudng
trong thuc tién cong tac quan ly, giang day. Pay 1a cach bdi dudng co ban nhat ma mdi ca
nhan tu rat ra nhitng bai hoc kinh nghiém, khac phuc nhitng mat con han ché trong thuc
tién cong tac theo chuong trinh, nhitng ndi dung goi ¥ tw nghién ciru ma phong GD&DT
giri vé; sau d6 co6 thé danh gi trinh d6 nhan thire trude - sau ty nghién ciru thdng qua bai
kiém tra tric nghiém.

- B4i dudng theo hinh thuc tir xa qua truc tuyén.

- B6i dudng tap trung: thong qua tap huan, hoi thao, cac khda bdi dudng ngan han,
tham quan hoc tap kinh nghiém quan ly hoat dong cua mét sé truong trong huyén, trong
tinh va cac tinh khac. Nham bdi dudng mot céch c6 hé théng dé nang cao trinh d6 cho doi
ngtt CBQL.

2.2.6. Pdanh gid két qua boi dwdng

Céc noi dung can danh gia két qua bdi dudng bao gom: (1) Nhan thuc caa CBQL
truong THCS vé cac van dé dugc boi dudng; (2) Kha nang van dung kién thic, ki nang
duoc bdi dudng vao thyc té quan ly hoat dong gido duc phong, chéng XHTD cho HS; (3)
Cong tac to chic boi dudng, wu diém, han ché, dé xuat vé cach thic to chirc, ndi dung,
phuong phép, hinh thirc, tai liéu, hau can....

Vé hinh thirc danh gia: T6 chtrc dénh gia két qua bdi dudng théng qua bai kiém tra
hozc viét thu hoach, bao cao chuyén dé; co danh gia dau vao va dau ra dé so sanh hiéu qua
cong tac boi dudng.

3. Két luan

Quan Iy hoat dong gi&o duc phong, chéng XHTD cho HS THCS dong vai trd quan
trong trong nha truong va c¢6 y nghia nhan van sau sac, nham tao ra va duy tri mot moi
truong giao duc 1anh manh, an toan gép phan bao vé HS khoi nguy co bi XHTD. Ting
cuong bdi dudng nang cao ning luc quan ly hoat dong giéo duc phong, chéng XHTD tré
em cho d6i ngii quan 1y truong THCS 12 vo ciing can thiét nham nang cao hiéu qua quan
ly hoat dong giéo duc phong, chéng XHTD cho HS trong béi canh hién nay.
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SUMMARY

TRAINING TO IMPROVE THE MANAGEMENT CAPACITY
OF EDUCATIONAL ACTIVITIES
FOR CHILDREN SEXUAL VIOLATION PREVENTING
IN SECONDARY SCHOOL FOR MANAGEMENT OFFICERS
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To meet the requirements of innovation, improve the quality of comprehensive
education, and integrate internationally in the current context, the management of
educational activities to prevent and combat sexual abuse of students in educational
institutions is extremely necessary and urgent. The basic factor to achieve effective
management of educational activities to prevent sexual abuse of students in educational
institutions is the management capacity of educational administrators in general, including
the secondary school management team. Based on the improvement of the quality of
educational activities on prevention and combating sexual abuse for students, the article
proposes the process of organizing training to improve the management capacity for
secondary school administrators.

Keywords: Management capacity; educational activities on prevention and combat
of sexual abuse; educational administrators.
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